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Context
Whilst this policy has been agreed by all staff to define our particular principles, practices and provision, it should be noted that our work lies within the wider context of the NI education system. The following are the main structures within which we operate: -

· The stated vision of the Department of Education for Northern Ireland: “to ensure that every learner fulfils his or her potential at each stage of his or her development.”
	(DE 2010).

· The overall aim of the NI Curriculum: “The Northern Ireland Curriculum aims to empower young people to achieve their potential and to make informed and responsible decisions throughout their lives.” 
(DE 2008)

· The characteristics of effective practice, defined in “Every School a Good School – a Policy for School Improvement” (DE 2009), grouped under the four headings:

· Child Centred Provision
· High Quality Teaching and Learning
· Effective Leadership
· A School Connected to its Local Community

· The prominence of Literacy and Numeracy within the NI Curriculum, emphasised in “Count, Read: Succeed- a Strategy to Improve Outcomes in Literacy and Numeracy” (DE 2011):

“Literacy and Numeracy are at the very heart of the revised curriculum.” (para.2.3)
“Developing Literacy and Numeracy therefore must be central elements of a school’s delivery of the revised curriculum, and of the support and professional development for teachers in implementing the curriculum.”
(para. 2.5)

· The characteristics of the most effective practice in Numeracy provision in NI primary schools, identified by ETi in “Better Numeracy in Primary Schools” (ETI 2010)


Rationale

In St. Mary’s Primary School, Dunamore, we teach Mathematics and Numeracy to the pupils because it helps to provide them with the basic skills required to function effectively in their daily lives.  Mathematical concepts are introduced using the appropriate resources and with great emphasis being placed on correct mathematical language.  Written work is introduced when the pupils demonstrate a good understanding of the concept being taught.  Ultimately, our aim is that pupils will be able to apply their mathematical knowledge and skills to meaningful situations both across the curriculum and in everyday problem-solving situations.   


We have adopted the definition of Numeracy from “Count, Read: Succeed” (para. 1.10): ‘The ability to apply appropriate mathematical skills and knowledge in familiar and unfamiliar contexts and in a range of settings throughout life including the workplace’. 

It involves the development of:
a. An understanding of key mathematical concepts and their inter-connectedness
b. Appropriate reasoning and problem-solving
c. The proficient and appropriate use of methods and procedures (formal and informal, mental and written)
d. Active participation in the exploration of mathematical ideas and models
Each teacher and classroom assistant are involved in the process of teaching Mathematics and Numeracy to our pupils. 

Aims

The school recognises the importance of Mathematics and Numeracy as a basic tool which underpins much of the curriculum and strives to give every child a sound knowledge and understanding of the principles and concepts of Mathematics and Numeracy. 

Our aims are:

· to promote a positive attitude to Mathematics and Numeracy by connecting into the pupils’ learning and making it enjoyable through the use of games and activity based learning

· to ensure that each pupil reaches his/her full potential as a learner of Mathematics and Numeracy

· to develop the ability to think clearly and logically, with confidence, flexibility and independence of thought at a level matching the pupil’s ability

· to develop an understanding of Mathematics and Numeracy through enquiry and investigation

· to assist the pupil to use and understand mathematical language, and express ideas fluently

· to help pupils apply their knowledge and skills of Mathematics and Numeracy in a variety of situations and across other curricular areas which are relevant to them

· to make pupils aware of the use of Mathematics and Numeracy in the world beyond the classroom, and equip each pupil with the mathematical knowledge and skills which are necessary for everyday life

· to equip each pupil with the ability to quickly recall basic facts in Mathematics and Numeracy

· to develop an ability and inclination to work both alone and cooperatively to solve Mathematical/Numeracy problems.

· to develop personal qualities such as perseverance, independent thinking, cooperation and self-confidence through a sense of achievement and success

· to develop an appreciation of the creative aspects of mathematics and the awareness of its aesthetic appeal through art and the natural world

· to make sensible use of I.C.T. to support the teaching and learning of Mathematics and Numeracy

These basic principles are designed to contribute towards the achievement of the overall aim of the Northern Ireland Curriculum: “To empower young people to develop their potential and to make informed and responsible decisions throughout their lives as individuals, as contributors to society and as contributors to the economy and the environment.”



Statutory Requirements

The detailed statutory content requirements are set out in the NI Curriculum (primary) document (CCEA 2007) and together with the progression exemplified in the revised Lines of Development document (CCEA), inform our Scheme of Work for Mathematics. 
The NI Curriculum (primary) document also sets out guiding principles, which we endorse and have agreed to include in our policy:

Foundation Stage (p.23), including:
· Activities should involve children in playing, exploring and investigating, doing and observing, talking and listening and asking and answering questions.
· Through engaging in a wide variety of activities, children should understand mathematical language and then begin to use the language to talk about their work.
· Mathematical activities should be presented through contexts that have a real meaning for children and provide opportunities for them to investigate their ideas.

Key Stage One and Two (p.57–60), including:
· Mathematical ideas should be introduced to children in meaningful contexts
· Activities should be balanced between tasks which develop knowledge, skills and understanding, and those which develop the ability to apply mathematical learning and solve problems
· Children should use their knowledge of mathematical language to talk about their work and explain their findings
· Children should be given regular opportunities to develop their skills in mental mathematics, to estimate and approximate and to investigate and make predictions and decisions:
·  within mathematics
· across the curriculum
· in real-life situations

Consistency and Connectivity with other Policies
In formulating our Mathematics and Numeracy Policy within the school we recognise that this policy is connected with other policies within the school such as:
· Learning and Teaching
· Literacy Policy
· ICT Policy
· Assessment Policy
· Marking Policy
· Homework Policy
· Special Educational Needs
· World Around Us including Art and PE

In St Mary’s Primary school, we recognise the importance of applying Mathematics and Numeracy in other parts of the curriculum. The language of Mathematics and Numeracy is in essence Literacy. Other subject areas are used as a vehicle for Mathematics and Numeracy e.g. left and right turns, direction and coordinates are closely linked to Geography, P.E.  Handling Data is an effective vehicle for the recording of scientific data. Sorting and grouping of animal species can be displayed in Venn, Carroll and Tree diagrams.  Wherever possible it is hoped that the skills which the pupils have learned in Mathematics and Numeracy will be used in other subject areas and the Themes which are planned for in each year group. 

Child-Centred Provision

The following ESaGS indicators will be reflected in our provision for Mathematics and Numeracy:
· Decisions on planning, resources, curriculum and pastoral care will reﬂect the needs and aspirations of the pupils within the school

· A clear commitment exists to promoting equality of opportunity, high quality learning, a concern for individual pupils and a respect for diversity

· A school culture of achievement, improvement and ambition exists with clear expectations that all pupils can and will achieve to the very best of their ability

· Effective interventions and support are in place to meet the additional education and other needs of pupils and to help them overcome barriers to learning

· There is a commitment to involve young people in discussions and decisions on school life that directly affect them and to listen to their views

Planning 

Planning is done at whole school, class level and meeting the needs of all learners through differentiation. 
There is a yearly overview for each year group in Mathematics and Numeracy which includes Mental Maths (SELB Numeracy Planning). 

Monthly planners (divided into weeks for each class) are cross referenced against the yearly overview and NIC.  This is to ensure there are no gaps and continuity and progression are evident.  

Each teacher has a planning file (Teachers Planners) and within that file the following documents are contained:

· Yearly Overview in Mathematics and Numeracy
· Monthly Plans for Mathematics and Numeracy
· Mental Maths Learning Intentions
· Strategies used in Teaching Mental Maths
· Central Resource List for Mathematics.

Within C2k staff documents there is a Mathematics and Numeracy File where Mathematics and Numeracy Planning documents are stored/ saved for each class including process/investigative activities and resources including the key vocabulary of Mathematics and Numeracy to be taught to each year group.

Teachers devise their own year group monthly plans set within the framework of the NIC for each year group. These plans assisted by the NHM Scheme have outlined realistic outcomes for learning and teaching in Mathematics and Numeracy. 

Each year group monthly plan (which has been divided into weeks) takes account of the needs of all learners showing where extra support is needed and includes extension activities for the high achievers.  

The monthly plan shows the resources which are used, the mental strategies to be taught, mathematical language, ICT resources and investigation tasks to be completed and opportunities for assessment. 

Activities and tasks are designed to reinforce learning and present a degree of challenge whilst ensuring that pupils experience success.  At the end of each week/ month the plan is evaluated by the class teacher to assess its effectiveness in teaching and learning and inform next month’s plan and future plans.

Target Setting and Identification of Groupings

At the beginning of each year information is passed on from year group to year group via professional dialogue and through the Performance Data Booklet.  Under achievers, those pupils who are achieving beyond expectation, high achievers and those pupils who are working within their ability are identified each year from the PIM and CATS Quantitative Scores which becomes the baseline for year groups.

This helps to form the class groupings within each year group P4-P7. Using the information in the Pupil Performance Booklets teachers set class and pupil targets for their year group collated in a booklet called Class Target Setting Book. At the end of the year pupil and class performance is measured using PIM and analysed and recorded on SIMS and in the Performance Data Booklet.

Pupils in classes P2 complete an offline Standardised GL Assessment in Maths which alongside observations and professional dialogue is used to help set groupings within the Early Years. 

Interventions

Where possible and within budgetary remits, extra assistance is given to the pupils who have been identified as under achieving and or need extra support. This could take the form of booster groups, extra 1:1 support or a classroom assistant being assigned to a year group for a specific period of time.  

Intensive intervention support programmes are a six-ten-week programme of Numeracy for which a baseline and end of intervention assessment are carried out. In P2 the Catch Up is carried out in this way. Parents are involved and special boxes/activities are sent home for parents to support the extra learning programme.

Pupils who are experiencing extreme difficulty in Maths and need a specialised programme are placed on an Educational Plan. This is done in conjunction with the SEN coordinator, parent and pupil.

Those pupils who are deemed as high achievers or exceeding our expectations are encouraged through extension activities and Challenge Cards which have been purchased for each classroom.

Self-Evaluation
Pupils evaluate their own performance in Mathematics and Numeracy in different ways age-appropriate ranging from a smile, sticker, thumbs up, traffic lights and written evaluation. 

Teachers encourage the pupils to talk about their work and ask questions to aid further clarification and understanding. 

At the end of each term pupils complete a Self-Evaluation Booklet where they assess their own progress and set new targets for each term.

Monitoring Planning

Planning is monitored by the Principal to evaluate continuity and progression and standards achieved. Professional dialogue, curricular meetings, book scoops and audits in the form of teacher, pupil and parental questionnaires are used to assist in the gathering of this information. The Mathematics and Numeracy coordinator is also involved in collating the end of year analysis of Standardised Assessments and works alongside the class teachers for target setting, identifying under achievers, the pupils who are achieving beyond expectation, high achievers and those pupils who are working within their ability and low achievers.

High Quality Teaching and Learning

The following ESaGS indicators will be reflected in our provision for Mathematics and Numeracy:
· A broad and relevant curriculum is provided for the pupils.

· An emphasis on literacy and numeracy exists across the curriculum.

· Teachers are committed and enthusiastic, enjoying a positive relationship with their pupils and with other school-based staff and dedicated to improving learning.

· Teachers use adaptable, ﬂexible teaching strategies that respond to the diversity within the classroom.

· Assessment and other data are used to effectively inform teaching and learning across the school and in the classroom and to promote improvement.

· Rigorous self-evaluation is carried out by teachers and the whole school, using objective data and leading to sustained self-improvement.

· Teachers will reﬂect on their own work and the outcomes of individual pupils.

· Education outcomes reﬂect positively on the school and compare well, when benchmarked measurement is undertaken, against the performance of similar schools.

The content of the Mathematics Curriculum taught at St Mary’s PS, Dunamore is guided by our statutory requirement to deliver the statutory curriculum for Mathematics as laid out in the Northern Ireland Curriculum (CCEA 2007) and by the Revised Lines of Development (CCEA). It sets out the minimum requirements that must be taught at each stage, grouped into 5 areas: Processes, Number, Measures, Shape & Space and Handling Data. 

Processes

The NI Curriculum specifies a progression of Processes skills for children to acquire as they develop their mathematical ability. In order to facilitate this, the teaching staff will ensure: 
· Activities which allow the children to develop and enhance processes skills will be a regular feature of classroom life.
· Opportunities will be provided for pupils to work collaboratively so that through discussion they can develop their use of mathematical language and organise their thinking.
· Children will be asked to show an increasing level of independence in their planning and recording of work as they progress through the school.
· Children will be asked to show an increasing level of independence in their selection of mathematics and materials as they progress through the school. 
· Opportunities will be provided for children to become familiar with and apply a range of problem-solving strategies.
· Opportunities will be provided for children to search for patterns and use relationships in investigative work, leading to an appreciation of generalisations.
· Opportunities will be provided for children to use an increasing range of mathematical language to facilitate their ability to communicate their mathematical ideas. 

Number

The NI Curriculum specifies a progression of Number-based skills for children to acquire as they develop their mathematical ability. In order to facilitate this, the teaching staff will ensure: 
· Children will be encouraged to use mental calculations where appropriate.
· Children will have the opportunity to discuss and develop a range of calculation strategies.
· Teaching will encourage flexibility of thinking and utilisation of connections within mathematics.
· Children’s computational skills will be developed and consolidated using a balance between practice, and application in meaningful contexts, including Financial Capability.
· Opportunities will be provided for children to develop their estimation skills and will be encouraged to estimate answers before completing calculations.
· Teaching will place a strong emphasis on ensuring children gain a sound understanding of the Place Value basis of the number system.

Measure

The NI Curriculum specifies a progression of skills in Measures for children to acquire as they develop their mathematical ability. In order to facilitate this, the teaching staff will ensure:
· Children will use a range of measuring equipment in meaningful contexts, and be encouraged to make choices regarding the most suitable equipment.
· Children will follow a progression beginning with direct comparison, through measuring with non-standard units, to measuring with standard units with increasing accuracy.
·  Children will be given opportunities to develop estimation skills in all measures.
· Teaching will place strong emphasis on ensuring that children understand that all measurement is approximate, and that they can make sensible decisions on the accuracy necessary in different situations.

Shape and Space

· The NI Curriculum specifies a progression of skills in Shape and Space for children to acquire as they develop their mathematical ability. In order to facilitate this, the teaching staff will ensure: 
· Teaching will place emphasis on observing and understanding the properties of 2-d and 3-d shapes.
· Opportunities will be provided for the practical construction and investigation of shapes.
· Children will be given opportunities to explore position and movement in real-life contexts, utilising ICT where appropriate.

Handling Data

The NI Curriculum specifies a progression of skills in Handling Data for children to acquire as they develop their mathematical ability. In order to facilitate this, the teaching staff  will ensure: 

· Teaching will be designed to ensure that children understand that the collection, representation and interpretation of data is a means through which real- life decisions can be made.
· Handling data skills are used as a means of solving problems, through a four-point process: Pose a question; Collect data; Organise, display & interpret data; Answer original question.
· Children will be given opportunities to make decisions regarding what information is collected, how it is collected, how information is processed and how it is displayed.
· Children will be given opportunities to apply data handling skills in a range of contexts, across subject areas.
· Children will be given opportunities to develop an increasing range of ICT based handling data skills.

Mental Mathematics

The teaching staff will ensure: 
· Interconnections between developing a bank of known number facts, an increasing range of calculations and an increasing range of mental calculation strategies
· 10 minutes of Mental Maths each day 
· Use of games to promote mental agility
· Use of ICT to develop Mental Maths
· Assessment of Mental Mathematics using the Core Competencies in December and June
· Teaching Progressions for Mental Mathematics within and across year groups using the Mental Maths Learning Intentions

Teachers use the ‘Core Competences ‘in Mental Maths as assessment targets for each class. However, pupils who are experiencing increasingly difficulty in Maths are placed on an individual continuum of competencies where they progress at their own rate.  


Teaching Approaches

We, in St Mary’s P.S. Dunamore, see it as our role to teach Mathematics and Numeracy at a level which is appropriate to each individual.   Very often, this influences how we organise our classes: whole class teaching, group work and individual/paired work.  This varied approach recognises that different children and young people learn in different ways and there is no single approach to teaching that will suit all pupils. Children are encouraged to become independent learners and select the appropriate resources needed for practical activities. We believe that a flexible approach which encourages children’s active engagement in their learning will enhance the teaching of Numeracy. 
 

Although each teacher is an individual, with their own personal style of teaching, the Staff has agreed that the following points will be a feature of all teaching in Mathematics/Numeracy. These are designed to ensure that every pupil is given the opportunity to experience success and to achieve as high a standard as possible.

Teachers will always strive to:
· build children’s confidence and self esteem
· develop children’s independence
· allow all children to experience regular success
· make Mathematics and Numeracy a relevant and satisfying part of their school experience

Teachers will ensure that children make appropriate progress in their acquisition of the Skills, Understanding, Concepts, Facts and Competences as laid out in the NI Curriculum for Mathematics and Numeracy, through providing suitably differentiated learning activities to ensure that individual needs are properly addressed.

Teachers will use a range of teaching strategies:
· Modelling by the teacher
· Practice and consolidation
· Practical work
· Discussion
· Problem-solving
· Investigative work

The choice of strategy will vary according to the age, ability, maturity and interests of the children.

Teachers recognise the vital importance of discussion to gain understanding, and to this end a sensible level of work-focussed conversation will be a feature of most lessons.

In St Mary’s Primary School we adopt a practical and written approach to the teaching of Mathematics and Numeracy with emphasis being placed on children being able to explain their work using the correct mathematical language, depending upon their age and ability.  

When introducing a new topic/learning intention to the children, the teacher assesses that the children are confident in the prerequisite knowledge/skills.

Once this has been ascertained, the teacher introduces the new work and the Success Criteria is drawn up with the children involved. Many different types of resources are used because teachers are aware children learn in different ways and require resources that suit them.

When the children have grasped the concept through the practical work, they move on to work that involve pictorial images.  This involves the children completing relevant aspects of published schemes and teacher generated worksheets.

We leave introducing the mathematical symbols to the later stage as the children find them easier to use once they have a fuller understanding of the concept being taught.  

We introduce story problems involving the concept so that children can see how relevant mathematics is to everyday living.  They are taught to look for key words and to consider these when given written problems to solve.

We consider the children to be fully competent in the chosen learning intention when they are able to illustrate/explain the concept using each of the previous steps. 
Teachers will ensure that the activities which the pupils experience in Mathematics will enable them to develop the statutory Thinking Skills and Personal Capabilities set out in the NI Curriculum:

· Thinking, Problem-Solving and Decision Making
· Managing Information
· Being Creative
· Self-Management
· Working with Others

Teachers will ensure that the activities which the pupils experience in Mathematics/ Numeracy will also enable them to develop the statutory Cross Curricular Skills set out in the NI Curriculum: Communication, Using Mathematics, Using ICT

Resources

In each class the main Numeracy scheme is New Heinemann Maths.  However, teachers also use material from other schemes as they see appropriate.

In each class teachers make and use their own generated worksheets to support teaching and learning in Numeracy. In each class there are other practical ‘hands-on’ resources which teachers use to support teaching and learning in Mathematics and Numeracy. Some of these resources include games, the counting stick, 100 square, eleflips, number generators, white boards, dice, shapes, number lines, Cuisenaire rods, etc.  ICT is also used where appropriate in the teaching and learning of Numeracy. 

Each classroom is equipped with an Interactive White Board. Games are used to promote a greater understanding and enjoyment in Mathematics and Numeracy. Each classroom is equipped with resource materials needed for that year group and there is a central resource area for larger equipment.

The use of ICT to promote children’s understanding

Children use and apply Mathematics and Numeracy in a variety of ways when using ICT. The school is currently looking into purchasing a web-based licence for IXL which is a computer based programme to support the teaching and learning in Mathematics and Numeracy in a child friendly manner and suiting the needs of the individual learner. This programme is aimed to introduced in P1 and continued up to P7. Each pupil will have their own username and password which they may use in school and at home. 

Teachers have the facility to assign tasks to pupils and feedback on progress is available to teacher and pupil. The programme encourages pupil progress and rewards success in the form of credits which go towards achieving bronze, silver and gold certificates. 

The school has also has iPads which are used in each classroom. Teachers have also sourced a variety of websites where suitable programmes and activities are available for their teaching and learning within their year group.  

The C2k system has also a variety of programme available to each class to support teaching and learning and these are included in planners and in the overview of ICT. The use of ICT is highlighted in blue in the Monthly Maths Planners. All classrooms are fitted with interactive boards.

Effective Leadership
· Monitoring and evaluating Mathematics and Numeracy is done in a in a number of different ways. Teachers monitor and evaluate Mathematics and Numeracy within their own classrooms through: 
· setting and marking of class work and homework, 
·  ongoing feedback to the pupils in the form of oral or written when tasks are completed 
· teachers’ own assessments such as topic tests when appropriate
· classroom displays
· the use of different questioning techniques
· the use of standardised tests  
· personal portfolios of samples of Mathematics and Numeracy work as internal moderation in UM
· records of ’Core Competences’ in Mental Maths 
· Professional dialogue

The Mathematics and Numeracy Coordinator continues to monitor and evaluate Mathematics and Numeracy throughout the term, at the end of each term and an overall evaluation at the end of each year (see roles and responsibilities for coordinator). The SMT and Principal meet at least once per term to discuss standards and deal with any issues which may arise and set their own internal targets.
   
In line with the Department of Education for NI, the Principal and SMT including the Mathematics and Numeracy Coordinator analyse and discuss the latest bench marking data to find out how well the school is doing in comparison to those schools which are deemed to be similar to ourselves. Whole school targets are set which are in line with where the school should be in relation to school s of similar size and similar criteria FSM. Strategic Planning in the form of Action Plans are put in place and monitored and evaluated regularly. The Action Plan is set within the context of the School Development Plan and where the school is in the journey of improvement. Whole school targets are shared with staff so that everyone has a purposeful input to achieving the goals which are set and other stakeholders have access to them. The Board of Governors receive the incoming Action Plan for each year and the evaluation of its effectiveness. They are also made aware of whole school targets which are included in the Action Plan.

Assessment

We employ a numbers of ways of assessing the pupils.  Most important of all is the ongoing formative assessment gathered over the year.  This is often gleaned as a result of pupils talking about the work in which they are involved, explaining how they have carried out a calculation or through observation by the teacher.  We believe that the purpose of assessment is assessment for learning to inform the pupil about his/her learning. 
Teachers give feedback to pupils on tasks completed as appropriate in the form of oral and or written. End of topic tests (where appropriate), effective questioning, quick recall of facts, table tests, completion of written tasks in school and for homework, ICT programmes, mathematical games, pupils sharing oral understanding and pictorial representation are examples used in formative assessment.  

In Foundadtion, daily observations are carried out; the assessment is of a practical nature and involves pupils explaining and demonstrating their work.  The core competences record helps to track pupils’ progress in Mental Maths in all year groups and this completed in December and June. 

Peer and Self- Assessment

Pupils are encouraged to work carefully creating a deeper understanding as they use success criteria in both giving and receiving feedback and giving them an opportunity to communicate in a language they use naturally and understand. In Self -Assessment pupils are encouraged to become more aware of and improve their learning. Teachers use a variety of strategies to help pupils self-evaluate their learning by building in ‘wait time’ before and after questions, think-pair-share, popiciles/no hands up, learning logs/reviews, thumbs up, traffic lights, smiley faces or oral reviews at the end of the day.

Summative Assessment

· P3-P7 complete online GL Assessments in Mathematics each year
· CATS Quantitative is completed in Year 4 and Year 6
· The information that is generated through the assessment for learning and assessment of learning is used to monitor and evaluate. It helps teachers decide which children are ready to proceed to the next step and who needs further consolidation/remediation work at the current level.   

Special Educational Needs and Intervention Programmes

Through our analysis of the assessment of learning, we target those children who are falling below/exceeding our expectations. 

Individual Educational Plans are created for the pupils who require individualised teaching and learning in Mathematics and Numeracy and their needs are discussed with the Special Educational Needs Coordinator (Mrs Fiona Mc Cormick). Pupils who are consistently high achievers are catered for through extension activities in differentiated learning. 

Some pupils who need extra support in Numeracy avail of the Catch-Up Programme in P2. This is identified through a diagnostic recognition of difficulty with the early concepts of Number and those who fall into the category are given an intervention programme for six-eight weeks.

Those pupils who are high achievers or exceeding our expectations are encouraged through extension activities and Challenge Cards 

A School linked to its local community.

The education of our young pupils involves meaningful communication between parents, teachers and pupils. Such opportunities include:

Each year, we hold parents’ meetings for each year group to discuss progress and how parents can offer support at home. Pupil targets are shared and agreed with the pupil, teacher and parent at that meeting

Evening workshops and Curriculum Night provide parents with the opportunity to keep abreast with the Mathematics Curriculum in school 

After school improvement programmes are available for different year groups each term through the Extended School Scheme.

The school also avails of an extended cluster with the other primary schools in the local area and the feeder secondary school Holy Trinity College with regards to finances for improvements in Literacy and Numeracy.
Homework is given to provide reinforcement work for the pupils and to inform the parents of the type and level of work in which their children are succeeding in. 

Parents receive information booklets of ‘How they can help at home with Maths’.
Homework diaries/exercise books are used as a correspondence book between home and school. Parents are encouraged to keep informed of what pupils have to do with regard to homework tasks.
End of topic test and end of term test are sent home for review.
Parents receive an End of Year Progress Report annually.

The school website is an extra resource for parents directing them to websites and information which may be of help at home with Maths.
From P2-P7 each pupil has a key fact book where key concepts are explained in each year group.
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Role of Numeracy Co-ordinator
Job specification
To lead the development of Numeracy throughout the school, in conjunction with the Principal and Senior Management Team, reporting to the Principal and/or Board of Governors.

Responsibilities
The Numeracy Co-ordinator will:
·  demonstrate expertise, enthusiasm and vision.
· promote self-evaluation in order to enhance the monitoring, evaluation and review processes.
· monitor, evaluate and record progress on the numeracy action plan
· ensure a regular review and update of the policy with all staff.
· encourage staff to use a range of learning and teaching strategies to best meet the needs of pupils.
· assist teachers avail of numeracy courses to enhance their understanding and teaching of Numeracy.
· To organise school-based INSET as required.
· provide guidance in the effective use of comparative performance data, including benchmarking.
· encourage management to offer support for identification, dissemination and implementation of good practice in the learning and teaching of Numeracy.
· undertake on-going monitoring and evaluation at individual, class and whole school level.
· report to Principal and Governors about the school’s Mathematics and Numeracy development.
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