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1. Introduction
This document records the outcomes of our current digital learning plan, including targets and the actions we will implement to meet the targets.

1.1 School Details:
·  Carns NS, Moneygold, Grange, Co. Sligo is a 2 teacher school with one additional SEN permanent teachers. 

1.2 School Vision:
Carns National School recognises the potential of ICT as a method of enabling all children and teachers to engage with the curriculum in a deep, child-centred and creative way. We are aware of the rapid development and the increasing complexity and range of uses of ICT (much broader than just computers), the increase of interactive technologies in schools and the development of communication through broadband.
We are confident that the existing ICT infrastructure will enhance the learning opportunities of our pupils in an atmosphere of self-worth, self-belief and self-motivation. We recognise the success of ICT training in raising the profile of ICT within our school and in enthusing teachers. We aim to develop and strengthen the use of ICT in our school to support learning and teaching. 

 1.3 Brief account of the use of digital technologies in the school to date:
· Our school currently has 17 networked laptops, 2 ipads & 4 networked desktops in use in the school. We have upgraded all 4 desktops over the past 2 years. In time, we may need to update laptops & procure additional IT technology. All laptops work off the Windows 7 operating system.
· Recent IT initiatives in Carns NS:
· Autumn 2018- Use of bee bots for the first time
· Winter 2018- creation of stop motion christmas message for the school website in the senior classroom
· Summer term each year- use of typing programme
· 2017- Participation in Reel life Competition & creation of a short science movie using our iPads & iMovie. Between 2015 and 2017 Edanu, in collaboration with class teachers, facilitated a number of lessons for pupils focusing on coding, Stop Go Motion animati
· Ongoing- Regular use of IT by students from 3rd class onwards in researching for projects & typing projects.

2. The focus of this Digital Learning Plan
We undertook a digital learning evaluation in our school during the period Sep 2018 to Feb 2019. We evaluated our progress using the following sources of evidence:
·   Teacher observation
· Reflection on learning, teaching and assessment practices
· The use of digital technologies in the classroom
· Professional collaborative review
[bookmark: _heading=h.1fob9te]2.1 The dimensions and domains from the Digital Learning Framework being selected
· One standard and one statement has been chosen from each of the domains – Learner Outcomes, Learner Experiences, Teachers’ Individual Practice and Teachers’ Collaborative Practice.
 
2.2 The standards and statements from the Digital Learning Framework being selected

	Standard-(Teaching & Learning) 
	Statement(s)

	D1: Learner Outcomes
Students have the necessary knowledge, skills and attitudes required to understand themselves and their relationships
	Students have a positive attitude towards the use of digital technologies and are aware of possible risks and limitations

	D2: Learner Experiences
Students engage purposefully in meaningful learning activities
	Students use a variety of digital technologies for knowledge creation to source, critique and manage information and to reflect on their learning. Students use digital technologies for sourcing, exchanging of information to develop understanding and support basic knowledge creation.

	D3: Teachers’ Individual Practice
The teacher selects and uses teaching approaches appropriate to the learning objective and to the students’ learning
	Teachers are aware of, and purposefully use a range of digital technologies appropriate to the learning objectives and learning needs of their students when designing learning activities

	D4: Teachers’ Collective/Collaborative Practice
Teachers contribute to building whole-staff capacity by sharing their expertise
	Teachers lead and support colleagues within the school to develop a shared vision of how digital technologies can enhance learning opportunities for all students. Teachers engage in professional development and work with colleagues to help them select and align digital technologies with effective teaching strategies to expand learning opportunities for all students.






	Standard (Leadership & Management) 
	Statement(s) 

	Domain 1: Leading Learning and Teaching Standard 1: Promote a culture of improvement, collaboration, innovation and creativity in learning, teaching & assessment 
	The principal and other leaders in the school encourage teachers to use digital technologies to enhance their learning, teaching and assessment practices, and to share their practice. 

	Domain 1: Leading Learning and Teaching Standard 2: Foster a commitment to inclusion, equality of opportunity and the holistic development of each student 
	The school understands how access to digital technologies can create divides and how students' social and economic conditions can impact the way technology is used. 

	Domain 2: Managing the Organisation Standard 1: Establish an orderly, secure and healthy learning environment, and maintain it through effective communication 
	The principal and other leaders in the school ensure appropriate policies, procedures and safeguards are in place to ensure the protection of individual privacy, confidentiality and the safe use of digital technologies and data for all members of the school community. 

	Domain 2: Managing the Organisation Standard 2: Manage the school's human, physical and financial resources so as to create and maintain a learning organisation 
	The principal and other leaders in the school ensure that processes are in place for the procurement, maintenance, interoperability and security of the digital infrastructure for effective learning, teaching and assessment. 

	Domain 3: Leading School Development Standard 4: Manage, lead and mediate change to respond to the evolving needs of the school and to changes in education 
	The principal and other leaders in the school are informed by national policy, and technological developments, and see their relevance to the school. 


4 
	Domain 4: Developing Leadership Capacity 
Standard 2: Empower staff to take on and carry out leadership roles 
	The principal and other leaders in the school encourage teachers to take on leadership roles and to lead the use of digital technologies for learning, teaching and assessment, and is willing to distribute significant leadership responsibilities. 
They develop organisational structures to facilitate and encourage the sharing of practice and peer mentoring in the use of digital technologies for learning, teaching and assessment. 




2.3. These are a summary of our strengths with regards digital learning

● Digitally rich environment, fast broadband, PC and smart projector in two classrooms
● All staff members proficient in the use of aladdin, Microsoft Office, email, file-sharing and cloud storage.
● Staff members have attended digital CPD training when available over past 2 years & have completed summer courses in digital technology. 


[bookmark: _heading=h.3znysh7]2.4 This is what we are going to focus on to improve our digital learning practice further
· Creation of digitally rich and innovative content collaboratively both within and outside of classes
· The use of office by pupils in the school
· The use of ipads to compliment station teaching all classes 
· Developing typing skills from 3rd class onwards.
·  We will focus on getting additional funding for infrastructure through the Digital Learning Framework.
·  To maintain existing digital learning infrastructure we continue to outsource a service contract for on-going maintenance.
· .We aim to integrate ICT into every subject more in the coming years and allow time in subject planning for digital learning.
· We aim to provide more access to IT for students use across all curricular subjects.

3. Our Digital Learning plan
On the next page we have recorded:
· The targets for improvement we have set
· The actions we will implement to achieve these
· Who is responsible for implementing, monitoring and reviewing our improvement plan
· How we will measure progress and check outcomes (criteria for success)
As we implement our improvement plan we will record:
· The progress made, and adjustments made, and when
·  Achievement of targets (original and modified), and when


Digital Learning Action Plan


	DOMAIN: (From Digital Learning Framework) -Domain 1 – Learner Outcomes

	STANDARD(S): (From Digital Learning Framework)-Students have the necessary knowledge, skills and attitudes required to understand themselves and their relationships

	STATEMENT(S): (From Digital Learning Framework)-Students have a positive attitude towards the use of digital technologies and are aware of possible risks and limitations 

	TARGETS: (What do we want to achieve?)  
                                                                       

	ACTIONS
(What needs to be done?)
	TIMEFRAME
(When is it to be done by?)
	PERSONS / GROUPS RESPONSIBLE
(Who is to do it?)
	CRITERIA FOR SUCCESS
(What are the desired outcomes?)
	RESOURCES
(What resources are needed?)

	· Review AUP
· Review use of
· Smartphones and
· Tablets
· During SPHE and ICT classes students are educated in the use of digital technologies.
	· 2019-2020
	· All Staff 
· Students 
· Parents 
· BOM

	· Students understand safe use of Digital Technology
· Students use Digital Technology to enhance their learning
	· Digital learning devices

	EVALUATION PROCEDURES:
(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)

	






	DOMAIN: (From Digital Learning Framework) - Domain 2 - Learner Experiences
	

	STANDARD(S): Students engage purposefully in meaningful learning activities 

	STATEMENT(S): Students use a variety of digital technologies for knowledge creation to source, critique and manage information and to reflect on their learning. 

	TARGETS: Students use a variety of digital technologies for knowledge creation to source, critique and manage information and to reflect on their learning 




	ACTIONS
(What needs to be done?)
	TIMEFRAME
(When is it to be done by?)
	PERSONS / GROUPS RESPONSIBLE
(Who is to do it?)
	CRITERIA FOR SUCCESS
(What are the desired outcomes?)
	RESOURCES
(What resources are needed?)

	· Students use Digital Technologies to enhance their learning by carrying out research, completing projects, collaborating with others.

	· 2019-2020
	· All Staff 
· Students 
· Parents 
· BOM

	·  Evidence of embedding Digital Technology in learning. 
·  Students confident in the use of Digital Technologies

	· Digital learning devices
· ●  School Computers 
· Office 365 
· Internet 


	EVALUATION PROCEDURES:
(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)

	







	DOMAIN: Domain 3 – Teachers’ Individual Practice 

	STANDARD(S): The teacher selects and uses teaching approaches appropriate to the learning objective and to the students’ learning 

	STATEMENT(S): Teachers are aware of, and purposefully use a range of digital technologies appropriate to the learning objectives and learning needs of their students when designing learning activities. 

	TARGETS: Teachers are aware of, and purposefully use a range of digital technologies appropriate to the learning objectives and learning needs of their students when designing learning activities 

	ACTIONS
(What needs to be done?)
	TIMEFRAME
(When is it to be done by?)
	PERSONS / GROUPS RESPONSIBLE
(Who is to do it?)
	CRITERIA FOR SUCCESS
(What are the desired outcomes?)
	RESOURCES
(What resources are needed?)

	· Training for teachers & CPD in digital technologites
·  Teachers use Digital Technologies in teaching to support learning and assessment.
	· 2019-2020
	· All Staff 
· 
	● Teachers become competent in the use of Digital Technologies to support teaching, learning and assessment 

	· Digital learning devices
· PDST
· CPD

	EVALUATION PROCEDURES:
(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)

	







	DOMAIN: (From Digital Learning Framework) - Domain 4 – Teachers’ Collective/ Collaborative Practice



	

	STANDARD(S): Teachers contribute to building whole-staff capacity by sharing their expertise 

	STATEMENT(S): Teachers lead and support colleagues within the school to develop a shared vision of how digital technologies can enhance learning opportunities for all students 

	TARGETS: Teachers lead and support colleagues within the school to develop a shared vision of how digital technologies can enhance learning opportunities for all students 

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	



	ACTIONS
(What needs to be done?)
	TIMEFRAME
(When is it to be done by?)
	PERSONS / GROUPS RESPONSIBLE
(Who is to do it?)
	CRITERIA FOR SUCCESS
(What are the desired outcomes?)
	RESOURCES
(What resources are needed?)

	· Teachers work support each other in the use of Digital Technologies
	· 
	· All Staff 
· 
	· Successful implemenation of diigtal strategy
	· Digital learning devices
· Professional skills & Collaboration

	EVALUATION PROCEDURES:
(How are we progressing? Do we need to make adjustments? Have we achieved our targets?)

	




