Report of Board of Management Meeting 10/06/24

Opening and Welcome
Welcome to Chair of PTA. Apologies from Vice Chair. 

PTA
· PTA Chair outlines the events that the PTA helped with and organised this year:
[bookmark: _GoBack]Library, afterschool clubs, Halloween costume swap, festive jumper swap, Halloween disco, Scholastic book fair, short story competition, teacher wish list, internet safety seminar, Valentine’s bake sale, Easter egg sale, honesty book sale, school open day, school photos, Togetherfest, art day, new school sign, time capsule sign, PTA notice board, Exploration dome booked for November
· €6,873 raised this year
· Afterschool raised €17,100; €6054 raised after expenses and vouchers for leaders
· PTA AGM 11th September 2024 7pm
· PTA would like:
· More communication between PTA & BOM e.g. fundraising
· Plan for bigger project for long term fundraising e.g. 5 years (Ideas for a sports pitch out the front of school)
· Plan for short term fundraising should be given to the PTA at the start of the year.
· Chair of PTA to speak at end of year assembly
· The Board thanked the Chair for all PTA’s hard work and for a very successful year. 
· The Board will formally write to PTA to thank them for their work this year.

Minutes from last meeting
No matters arising

Summary of correspondence 

· Assessment of need circular: Schools are to assist HSE with provision of information. 

· Skerries Athletics Club - annual 10 km event in March 2025 - request to access school for the event. The Board are happy to approve this event taking place in the school. 

Principal’s Report
· The Interviews for teachers are next week.
· Conor is waiting on SNA allocations to be released before SNA posts can be advertised.
· For the 3rd, 4th and 3rd/4th classes next year, the children will get a chance to meet their new class and teacher before the end of June.

Child Protection
The CPOR was given by Conor.

Treasurer’s Report
· Expenditure gone up by 21 % in recent years, due mainly to inflation.
Conor is looking for approval to explore the possibility of a school lotto to help with school running costs. Board agreed that this could be explored and reported back on at next meeting.
· Rental fees are important and the school will try to get more renters. 
· Happy Feet rent to be reviewed at the end of year. Rental fee may have to go up due to inflation and rising running costs of school. 

Anti-bullying update
Conor gave a recent example of an issue in the school related to this and how it was investigated and managed to a successful conclusion.

ASD Classroom
Project approved for tender. Tender documents are being made and will be put on e-tender. 
Department of Education will have to approve again. September 2026 is estimated completion date. 

AOB:
Parent representative has two reports from parents:
· Dogs being tied to school gate and trees is an issue- Some children are scared to walk by the dogs. 
· Smart watches: Policy that children are not allowed to wear them in school may need to be applied more consistently across the school to ensure it is complied with properly.   
 

Date of next meeting
Wednesday 4th September 6.30 pm 


