Report of Board of Management Meeting 04/09/2024

Opening and Welcome
In attendance: Conor, David, Tony, Karen, Paul, Bláithín
Apologies: Brendan and Sharon

Minutes from last meeting
Correction of names of attendees at the two previous remote interview meetings.

Summary of Correspondence
· Conor circulated a letter from Minister Norma Foley asking schools to ban mobile phones during the school day.
Our Mobile Phone Policy already covers usage of phones at school.
Following discussion it was suggested updating the mobile phone policy to better include smart watches. If children do have these devices in school, they should be switched off and in their school bags for the duration of the school day. 
As this policy needs to be updated this year anyway, the Board can look at an updated version at its November meeting and should have the final version ready in December.
· ‘Working Together’ Managing staff relations manual sent to schools.

Principal’s Report
· Ellie will act up as Deputy Principal for the full school year because Brían is on leave. 
In compliance with the Department of Education circular, a Home School Community Liaison teacher (HSCL) is not allowed to take on the role of Deputy Principal and remain in the HSCL role.  Ellie will therefore step down from her role as HSCL at the earliest opportunity.  This post will be advertised internally next week and interviews for a new HSCL will be held as soon as possible.
· The newly-allocated Assistant Principal 2 (AP2) post will be advertised next week also. 
· Standardised test results
Literacy & Maths results were in line with expectations.
Irish results were relatively below par, certainly compared with the other subjects.  The school will put more emphasis on the use of and the teaching of Gaeilge this year. Using Gaeilge informally and more frequently during the school day is the first step.

Child Safeguarding Statement review
· Conor asked if the board thinks there are any areas of risk not identified in the statement. Following some discussion on this, it was agreed that the school will ask bus companies to make sure that their drivers are all Garda vetted and that to the best of their knowledge, the presence of the driver should not cause upset to any students on the bus. 
· Conor will ask the parents if they have feedback on the school’s compliance with Child Protection requirements. 
· Teachers will also ask the children in their classes for feedback about how safe they feel in school, and do they know how to deal with a situation if they feel unsafe.

Anti-Bullying Policy
· There will be new procedures published next year (Bí Cineálta guidelines)
Conor asked whether the board was happy to approve this year's Anti-Bullying policy. All approved.

Positive Handling Policy
· The Board are happy to approve the policy. 
· Training took place in June, and it proved to be very worthwhile.  Training in this area is essential where children need to be physically assisted in their classes and is deemed especially relevant in our autism classes.  Conor would like another training session this year. David suggested that the training is held every year to keep staff up to date with how to deal with these situations.

Child Protection 
Conor delivered the Child Protection Oversight Report (CPOR) to the Board.

Treasurer’s Report
· School running costs are continuing to rise. Some grants have been discontinued (i.e. Covid cleaning grants) that were very helpful in this area. 
Although this year’s financial accounts have not been completed, it is likely that the school will have run another deficit this past year. The school had a €39,000 deficit last year.
· Conor circulated the testimonials from some other schools that are using a school lottery as a source of fundraising.
For every 100 participants in a school lottery, the school could earn €10,000 a year. 
It was suggested that the Board organise a Zoom meeting with the the school lottery company to find out some more information.  Conor will set this up with ourfundraiser.ie and the subgroup of the Board will report to the rest of the group shortly.  
Conor confirmed that the school is a registered charity and so there should be no issues with regulations etc.  Conor suggested trialling the lottery for a year with a final decision to be deferred until after the meeting with ourfundraiser.ie
· A local school uses the Red envelope fundraising scheme to ask for anonymous donations. Some Board members asked if we could consider this system for our school.
· Rentals are a good source of income. The Board discussed ways of advertising the school as a rental opportunity for community organisations to rent rooms. 
· A modest Increase in the rent to be paid by Happy Feet for the use of the Seolta space for the 2024-25 school year was proposed to their owner. Discussions are ongoing with Happy Feet and Conor will report to the Board on any update at the next meeting.
Conor suggested putting the space out for tender next year and opening it out to other providers to see if the space being offered for rent can realise full market value. The Board was agreeable to this.

Anti-bullying update 
Conor gave a short update on some anti-bullying work that is being carried out in different classes in the school.  Some situations were discussed in detail, with information given on the strategies used to address reports of bullying behaviour by the teachers and how this was communicated to the pupils and where necessary, with the parents of those involved. 
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Admissions Policy 
· This policy needs to be ratified by the end of October. 
· The Section 29 appeal from last year was rejected. 

School Autism Class Extension project
· Tender is due to go up on e-tenders within ten days. 
· The department may take 4 or 5months to approve the tender. 
· The process should be ready to start construction in Spring 2025, and the new building will be connected to the main school building.

This year’s BOM meetings:
· 5th November 6.30 pm
· 13th January 6.30 pm
· 10th March 6.30 pm 
· 9th June 6.30 pm 

