Report of Board of Management Meeting 12/11/2024


In attendance: David, Conor, Karen, Brendan, Sharon, Tony, Paul, Bláithín

PTA members in attendance for the beginning of the meeting: Eleni & Amelia

PTA 
· PTA have been working on the following activities this year: festive cards, Halloween costume exchange, Halloween Disco, Exploration Dome, afterschool clubs
· PTA Table Quiz coming up in Skerries GAA club 16/11/24
· PTA have €1,600 in their account and €4,000 in afterschool clubs account
· There has been a proposal to use PTA funds to fix the outdoor amphitheatre. 
· Amelia and Eleni asked if the PTA should have a goal of money they should raise for every year.
· Long term fundraising goal should be communicated to parents.
· The teachers came up with a list of priority items that need to be fundraised for. Bláithín will pass this list on to the PTA.
· The PTA should set up a separate account for big projects that needs more money. 
· Amphitheatre needs fixing - David will look at costs and what needs to be done. 


Minutes from last meeting
Karen: Anti-Bullying Policy 
The policy needs to be ratified and then it will be put on the school website.
Bí Cinéalta procedures will come into use in 2025/2026 school year.
Karen would like parents to get an input on this new policy. The new policy should be more child-centred.
A note could be put at the end of the policy to state that the policy will be updated regularly and parents can give feedback. This item could also be put on the checklist instead. 
Karen suggested a webinar for the parents about the new policy with formal feedback allowed after the meeting.



BOM Remote Meetings for staff interviews

AP2 17th October
BOM are happy to approve the appointment of Bláithín Jones.

HSCL 23rd October
BOM are happy to approve the appointment of Cian Macken.



Summary of Correspondence 

· Skerries Tidy Towns would like to plant a pocket forest on the school grounds.
The BOM feels that it is not a good time for the school at the moment because of the impending building works. The BOM would be happy for this project to happen in the future. 

· New pupil in Seolta was offered a place because she had priority due to having a sibling in the school. 


Fundraising 
School Lotto 
The Zoom meeting was very positive and the company seems very organised.
· 23 % of the revenue goes to the company. This includes the prize fund. 
· 77 % per cent goes to the school 
· Jackpot between €1,000 and €3,000
· If you reach your max prize there will be a guaranteed winner
· Voluntary sign up
· Weekly draw
· [bookmark: _GoBack]School will receive the money on a monthly basis. 

The BOM are happy to trial the lotto for the rest of the school year. There will be a review at the final BOM meeting of the school year.

Principal’s Report

· The school has come to an agreement on an increase in the rental fee for Happy Feet Afterschool.

· Irish Water - a suspected leak has caused a big increase in our bill. Irish water have agreed that we will pay what we usually pay for our bill. The school will liaise with Irish water to fix the leak and the overcharge will be written off. 

· Misneach. The school are waiting on a pupil who is not attending school to be approved for Home Tuition before they can offer his place to someone else. 

· Car park -
The staff member who was knocked down in the school car park has recovered.
There are parents parking in the private Barnageeragh housing estate and blocking its residents in. The school will send a reminder to parents asking them to refrain from this. 
Karen suggested that there is a ‘Walking and Cycling’ officer on Fingal County Council who can set up a ‘walking and cycling bus’. 
           There are still isolated incidents of parents driving into the school car park. 
            



· Review of Literacy Policy
·  BOM ratified policy 

· Critical Incident Policy
· Updated to reflect staff changes

· Child Protection Oversight Report
· No new reports

· Positive Handling training for staff scheduled for 7th December 2024.

· Anti-bullying update covered earlier in the meeting.


Treasurer's Report
Tony will share the new report at the next meeting.



New Building Update
Building scheduled to start in Spring of 2025


Next Meeting
13th January 2025


