Report of Board of Management meeting 13/1/2025

In attendance: Karen, David, Tony, Conor, Bláithín, Sharon, Paul
Apologies: Brendan

Minutes of last meeting
Missing note- parent feedback for anti-bullying policy


Correspondence 

· Parent letter - Concerns about the unhealthy ingredient list in Glanmore Foods.
The Board will write to Glanmore Foods to consider alternative ingredients in the hot meals.
When the school has the new tender for a lunch company they will consider using the company that has a menu that is most nutritious with less additives. 
Parents to be informed about the board’s decision about hot meals.

· A number of job share applications have been received so far from teachers for the 2025/26 school year.  It is better to wait until the 1st February deadline and all of the applications are in before any decisions are made by the Board for next year.

Principal’s Report

· Positive Handling training in December was a success. Training would be beneficial twice a year going forward. All staff should receive this training.

· School’s PV programme - Solar Panels. Conor will submit an expression of interest. 
Panels will need to be protected from seagulls.

Child Protection Overview Report
No reports

Treasurer's Report
· Better accounts than last year.  €5,000 deficit.
· The school received two new grants - 
Temporary accommodation grant & Dormant accounts funding 
· The new school lottery is up and running - 80 families have signed up so far. 
· Tony would like to set up a budgeting system with a company - it will cost €150 per annum, The Board are happy to approve this. 
· Paul suggested the red envelope scheme to fundraise further. Easter may be a good time to roll this out. Conor will correspond with another school who uses this scheme and report back. 

Drama Policy
· The Board is happy to ratify the new policy.
· Karen suggested that the school put on a play with the help of her drama group.



Anti- Bullying Update

· Conor and Ellie will attend ‘Bí Cinéalta’ training in the coming weeks.

· Autism classroom extension project
· [bookmark: _GoBack]
ETB - Tender has been submitted to the Department of Ed.
We are still hopeful for a spring start date.

Next Meeting:
Monday 3rd March 2025 6.30 pm 














 


















