Report of Board of Management meeting on 10th April 2024

In Attendance: Sharon, Paul, Tony, Brendan, Karen, Conor, Bláithín
Apologies: David

Welcome

PTA not in attendance at this meeting but an invitation for a representation to attend the next meeting will be made.  Going forward, a meeting with the PTA in September at the first Board meeting of the year might be more appropriate.   


Minutes

No matters arising


Summary of Correspondence
 
Board are happy to approve requests from third parties to run summer camps in the school in July.


Principal’s report

Arrangement of next year’s classes
Mixed class for next year
· The mixed class will be 3rd/4th.
· Parents will be informed at the end of April when we know the details and the teachers.
· Down the line enrolment figures hopefully will allow the school to have 16 mainstream classes.
· Karen has asked that parents of 3rd & 4th be invited in to discuss changes happening to the classes for next year.

New school aged autism class 
· 38 applications for 6 places – this class will be put together shortly.
· 2 Seolta classes are now full and some applications are still coming in. Some parents are still waiting on assessments in order to apply.

Fundraising
· The school’s financial position is becoming increasingly challenging. Stand-alone fundraising events are not enough to make up the shortfall. The Board will consider the proposal for a school lotto in the future, as it would potentially be a more sustainable stream of income for the school.  This will consist of a more detailed look at the school’s finances and the potential income that could be gained from such an initiative.


Financial report
 
· The school grants are awarded in the second half of the school year even though we need them in the first. 
· The cost of living grant can be used to cover some other costs e.g. minor works
· VAT for modular classroom was in minor works grant by mistake.
· Minor works grant is never enough to cover ongoing maintenance costs and we are usually in a deficit. 
· [bookmark: _GoBack]€4,000 from the Arts Council for a Creative Schools project is to be kept separate from the rest of the school’s funds.


ASD Class Extension

· The ETB were to submit reworking of decarbonisation cert. They have submitted it on the 2nd February. We are waiting on approval. 
· We need approval so that we can have the go ahead to tender.
· Brendan to see about following up with another PQ?
· Conor to write to the department. 
· Karen to write to the department. 


Next meeting
10th June 6.30 pm.  A representation from the PTA to attend for the beginning of the meeting. 




 




