Report of Board meeting
Date: 03/03/2025
Time: 6.30 pm

In attendance: Conor, Paul, Tony, Karen, Bláithín, Brendan, Sharon
Apologies: David

Minutes of previous meeting and matters arising
· Apologies from Brendan were omitted in the last meeting minutes. These will be amended. 
· The board discussed whether to introduce a red envelope scheme fundraiser this year. 
The board agreed that they would focus on the new school lotto for now before introducing any new scheme.
The board will try to publicise the lotto more. Ideas of how to advertise it were discussed, including the PTA Facebook page, a video advertisement and Skerries News.


· Brendan: SEN policy – The Board would like more time to read and review the new policy. This will be addressed again at the next Board meeting.

Summary of correspondence and matters arising
· Glanmore Foods response letter - The board will send this letter to parents.

· The board has approved this year’s teacher applications for job share and career break. The applicants have been contacted.

· The board is happy to approve the upcoming SNA career and job share applications.

Principal’s report
Conor delivered the Principal’s report that included discussion of a difficult situation affecting the attendance of one of the school’s pupils in recent times.

Child protection oversight report
This was presented to the Board by Conor.

Treasurer’s report
Budgeting system - The software for this has been completed. It will be put in place for the new school year. Tony and Sharon will do the training for it in the meantime.
The Lotto is on target to raise over €7,000 for the school by December 2025 (the first year of its operation). 


SEN policy
We will discuss this item at the next board meeting.

Anti-Bullying Update
· No new bullying allegations reported.
· Bí Cineálta - staff training.
The school must take a half-day closure this school year. It was considered be better to take this day before Easter to leave enough time for the consultation process.
School management would like to have this training on the 11th April. This would mean a full-day closure for the children before the Easter holidays. This will minimise disruption to parents.
Conor will request if we can do this with our inspector and will let the board know of the outcome.
· Conor and Ellie attended a training day for Bí Cineálta.
Cyberbullying is the biggest issue that schools are facing. 
The school will set up a parent focus group for the new policy.

ASD Classroom Extension Project
· The Department has approved the tender report. 
We are hopeful for an April start date.
The building works may provide problems for the school community and local residents. 
It is important to engage with residents in advance of the building works.
Skerries Point carpark may be available for extra parking.

Staffing arrangements 2025/2026
· We will still have 15 mainstream class teachers next year. Enrollment numbers are not enough for an extra teacher. The current 3rd & 4th merged classes will remain in place.

AOB

· FUSS Balbriggan advocate group has been in contact with Brendan. 
They would like a space to hold camps for children with additional needs during holidays. Brendan will pass on Conor’s contact details so that they can discuss this with him.
· Neurodiversity Week (17th - 23rd March)
The school celebrates neurodiversity during its ‘Inclusion and Diversity’ week (31st March - 4th April). Paul will send on resources to the team of teachers who organise Inclusion and Diversity week 
· Junior Achievement Ireland offers programmes where companies work with schools. 
· [bookmark: _GoBack]The school may be interested in signing up for the Heritage in Schools programme. 


Conor has asked that any other business should be sent to him in advance of board meetings going forward. It is important that these items are listed on the agenda prior to meetings. 


Agreed Report


Next Meeting: Wednesday 11th June 6.30 pm 







