Report of Board Meeting

Date: 11/06/25
In attendance: Sharon, David, Brendan, Tony, Conor, Karen, Paul, Bláithín.

Minutes of previous meeting
Agreed

Summary of correspondence and matters arising
· Parental Leave in September (one week) for two staff members was approved.
· NCSE have informed the school that they are asking parents to notify them if they are looking for a place in a special class. The NCSE will then give parents a “Letter of Eligibility” if all criteria are met that will allow them to apply for places in a special class for the 2026/27 school year. Going forward this will have an impact on admissions procedures because children must have approval from the NCSE in order to be eligible for a place in a special class. The deadline for parents to inform the NCSE is 1st October 2025. 
· The chairperson of the PTA sent the BOM a letter as she is stepping down from her role at the end of her current term in September 2025. She gave some ideas for what PTA money could be spent on. The board discussed these ideas.  The Board decided that funding the swimming lessons (and associated costs) annually for 4th class would be a very positive use of this money.  Eleni also gave the Board some fundraising ideas for next year and into the future.
· Fundraising is becoming increasingly important for the school. The Board will establish a subgroup to manage fundraising initiatives.  Sharon, Tony and Paul are happy to be part of this group.  It was decided to communicate the fundraising plans for 2025/26 school year to all parents/guardians before the end of June.
· FUSS/Fingal Additional Needs’ request to use the school building during the school holidays was denied.  Conor explained that the school is not in a position to facilitate them at the moment, but that they were free to reapply for some rental space in the school in the future.  The group needs a lot of space and time and it is not feasible with the imminent building works and other groups who are already using our school.  The ongoing maintenance of the school, together with repairs to various parts of the buildings and grounds, make it very difficult to facilitate large-scale rental of the school building and grounds.

Principal’s Report
· School lottery - Conor sent a survey to collect parental feedback. The survey received 30 responses.  Some parents voiced that they would prefer to donate through a voluntary contribution.
The majority of parents would like to continue with the lottery.  The Board agrees that the lottery will go ahead next year.  The Board will also give parents the option to give a voluntary contribution at the beginning of the year.
The school will inform parents that the money collected from the lottery will be used to help with the school’s running costs.
Child Protection Oversight Report
Conor delivered the CPOR to the Board in compliance with the Child Protection Procedures for Primary and Post-Primary Schools (revised 2023). 

Treasurer’s Report
· Before the Easter holidays €4,000 was transferred to the main school bank account from PTA funds. The school’s bank balance was very low and there was insufficient money to pay salaries and utility bills over the Easter holiday period.
David will write a letter to the PTA about this issue and to thank the PTA for all of their efforts to support the school this year.  Some board members expressed that they would like to be informed in future if the school bank account becomes very low. 
· Conor expressed the difficulty with planning/budgeting with regard to school grants. There is no certainty on when grants are received and the capitation grant is not given at the start of the year.
· Tony sought approval for one person to be able to withdraw cash from the bank. €500 max for withdrawal. The board agreed with this proposal. 
· The budgeting facility with School Accounting (software package) that was trialled this year, will be useful for budgeting in the 2025/26 school year.

Review and ratification of Special Educational Needs (SEN) Policy
The Board will revisit this in September in order to give it sufficient time.

Review and ratification of Social, Personal and Health Education (SPHE) Policy
SPHE policy - The Board is happy to approve this policy. 

Anti-bullying update
Bí Cineálta policy - Conor and Ellie are collating the feedback collected. The Board will be asked to review and ratify this new policy remotely before the end of June.

Policy on the Acceptance and Handover of Children
The Board is happy to approve this policy.
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Autism classroom extension project update
· Building work is due to start on Monday 30th June. 
· A planning meeting has recently happened in the school and all parties are ready to start. 
· The Board will communicate with the school community to let them know of the impact of these building works on daily school life.
· The school will put in place arrangements to make sure that the children’s yard time and safety is maintained.  

Next meeting 
The first BOM meeting of the new school year will happen after the PTA AGM so that the new chairperson of the PTA can attend. 

Date: Tuesday 7th October 2025, 6.30 pm. 


