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INTRODUCTION

Intimate care is any caring procedure which invalves attending to a pupil when theory are
undressed or partially dressed, helping a pupil with washing (including intimate parts), helping a
pupil to use the toilet, changing nappies or carrying out a procedure that requires direct or
indirect contact with an intimate area of a pupil, or any procedure carried out while the pupil is in
a state of whole or partial undress. The supervision of pupils while they are dressing and
undressing e.g. at the swimming pool, will also be considered as intimate care.

The procedures outlined in this policy will apply in cases of:

® Wetting Incidents

e Soiling Incidents

® Vomiting on clothes

° Ongoing toileting or care needs as outlined in a pupil's Individual Intimate Care/Toileting
Plan {Appendix A) and referred to in child's School Support Plan.

& Water/wet play incident or incident whereby a child requires a change of clothes

This policy and related procedures have been developed bearing in mind that all physical contact
between staff and pupils:

° Should be aimed at meeting the needs of pupils

) Should respect the privacy and dignity of each pupil

e Should be consistent with professional integrity of staff members
RATIONALE

The aim of the policy is to increase knowledge, enhance skifls and promote good practice in this
sensitive area. All staff will be made aware of the standards expected of them. Intimate care will
be carried out only by regular school employees as far as possible.

RELATIONSHIP TO SCHOOL ETHOS

All pupils and staff members have the right to feel safe and be treated with dignity and respect. St.
Mary’s National School strives to provide a child friendly, secure environment catering for all the
needs of all students as far as is practicable and where respect is fostered in a Christian
community which also values diversity and difference. This policy promotes these values while
valuing the dignity and respect of the individual.

AIMS

e To promote the welfare of children
¢ To ensure that the dignity and privacy of the pupil involved is maintained at all times



e To develop a framework of procedures whereby intimate care requirements are dealt with in
an appropriate manner

ROLES & RESPONSIBILITIES OF STAFF

As a staff, we act in loco parentis and can deal with a toileting miss or an incidence of vomiting
without assistance. It is good practice to only provide help thatis required by the pupil. The
teacher should encourage the pupil to do as much for themselves as possible. A teacher must
always be cognisant of their duty of care regarding effective supervision of all the pupils in the
class when assisting a pupil with toileting.

e The teacher/SNA/designated person will provide the pupil with a change of
underwear/clothes as necessary which the pupil uses to change themself. If necessary, the
schoo! will contact parents/guardians to provide a complete change of clothes.

e The teacher/SNA/designated person will assist the pupil with dressing only if absolutely
hecessatry.

o If the pupil has soiled themself, the parents/guardians may need to be contacted to
take the pupil home. In the event that a parent/guardian cannot be contacted, the
teacher/SNA/designated person will do all that is possible to make the child
comfortable.

o If a child vomits their parent/guardian may need to be contacted to collect their
child. The teacher/SNA/designated person will help the child clean themselves but
if they are unwell, they will need to be collected from school.

e |f the teacher/SNA/designated person is required to go into a toilet cubicle, it is good
practice for a second adult to be present.

e Wet/soiled clothes will be putin a plastic bag and parents/guardians will be informed of
what has happened when they collect their child.

e A record of such incidents will be made by the teacher/SNA.

Parents & Guardians will be informed of these procedures in the Junior infants Induction meeting
prior to their child starting school and be asked to complete the Permission Form for Intimate Care
Provision (See Appendix B).
e Changes of underwear and socks are kept in the teachers desk drawers. There is also a
change of clothes in the Parent’s Room/HSCL Room downstairs.
e Staff are required to wear protective gloves while changing a pupil.
Sanitary Products: There is an adequate supply of sanitary bins and sanitary towels in the
appropriate toilets in the school.The supply is kept upstairs in the PE room, opposite Room
13, This will be kept under review and updated as necessary by school management.,




ROLES & RESPONSIBILITIES OF PARENTS/GUARDIANS

Parents/Guardians need to identify any toileting or intimate care needs when they are enrolling
their child in the school. They should supply the school with the resources to ca rry out the toileting
or other care needs.
© If an Individual Intimate Care/Toileting Plan (Appendix 1} is required, parents/guardians will
be required to attend a meeting with the relevant people to discuss the specific care needs
of their child and how the school will meet them. Relevant people in this scenario may
include: class teacher, SNA, SET, principal, SEN coordinator,
© Where available, parents/guardians should provide the school with professional reports
{O.T, PHN, Early Intervention Team, Enable Ireland etc) and relevant contact details. The
professional report should recommend toileting strategies and support school staff in
supporting intimate care needs of the child. Professional reports may also indicate the need
for specialised equipment, to ensure the dignity of the child at all imes.

INTIMATE CARE/TOILETING PLAN

in the event that a specific toileting need has been identified for a pupil, an Intimate
Care/Toileting Plan will be developed in partnership with the pupil's class teacher, SET,
designated SNAs, parents/guardians and relevant support services,

A written copy of the agreement will be kept in the pupil's file and parents/guardians will be
notified of any changes from or reviews of agreed procedures.

The Care Plan should include:
e Details of specific care need
¢ Staff members involved in this care, including provisions for when a staff member may be
absent.
Additional equipment required and procedures for using same
The pupil's preferred means of communication, to include agreed terminofogy for body
parts and bodily functions.
Pupil's current level of ability
Cultural and/or religious sensitivities
Signature of Class Teacher
Signature of Principal/SEN Coordinator
Date of Care Plan implementation and review

e o o o o

The implementation of an Intimate Care /Toileting Plan should be tracked and evaluated on an
ongoing basis in order to continually monitor a pupil's progress and promote the development of
independence.




GOOD PRACTICE GUIDELINES

While it is not possible to prescribe guidelines that will apply in all Intimate Care and Toileting
situations, it is important that the following elements of good practice are adhered to:
e In the case that a pupil has an intimate Care/Toileting plan, relevant staff should ensure
that they are completely familiar with the plan.
Ensure that a child is happy with who is changing them.
e Be responsive to any distress shown.
There should be two staff members present in so far as is possible whilst maintaining the
dignity and privacy of the pupil.
Address the pupil by name and ensure they are aware of the focus of the activity.
¢ Verhalise actions to the pupils in a reassuring way to prepare them for each procedure.
Use of visual cues for pupils with limited communication, e.g. pointing at a wipe or picture
board.
e Appropriate and professional language will be used. Specific language may be detailed in
the Care Plan.
In intimate care, the touch should be affirmative and supportive, not rough or insensitive.
The dignity and privacy of the pupil will be respected at all times.
Have all equipment and materials to hand before commencing.
Use discreet observation if checking to see if a pupif needs changing.
Use protective gloves provided.
Take all precautions when disposing of soiled material in the bin provided.
The pupil's independence will be encouraged.

WATER/WET PLAY OR OTHER INCIDENT WHEREBY A PUPIL REQUIRES A
CHANGE OF CLOTHES

If an incident occurs during the school day whereby a pupil is in need of a change of clothes all
the above procedures and guidelines will apply and will be followed by the responding
teacher/SNA/designated person.

PROVIDING COMFORT OR SUPPORT TO A PUPIL

There are situations and circumstances where children seek physical comfort from staff
(particularly in early years). Where this happens, staff need to be aware that any physical contact
must be kept to a minimum. When comforting a child or giving reassurance, staff must ensure that
at no time can the act be considered intimate. If physical contact is deemed to he appropriate,
staff must provide care which is professionally appropriate to the age and context.

If a child touches a member of staff in a way that makes them feel uncomfortable this can be
gently but firmly discouraged in a way which communicates that the touch, rather than the child, is



unacceptable. If a child touches a member of staff, as noted above, this should be discussed, in
confidence, with the school's DLP or DDLP.

WORKING WITH CHILDREN OF THE OPPOSITE SEX

There is positive value in both male and female staff being involved with children. Ideally, every
pupil should have the choice for intimate care but given the current ratio of female to male staff it
means that assistance will more often be given by a woman. The intimate care of boys and girls
can be carried out by a member of staff of the opposite sex with the following provisions:

e When intimate care is being carried out all children have the right to dignity and privacy,

e If the child appears distressed or uncomfortable when personal tasks are being carried out,
the care should stop immediately. Try to ascertain why the child is distressed and provide
reassurance. Seek support of another staff member if necessary.

Any concerns should be reported to the DLP or the DDLP and a written record made.
Parents/guardians should be informed about any concerns.

ASSISTING A CHILD WHO REQUIRES A SPECIFIC MEDICAL PROCEDURE
AND WHO IS NOT ABLE TO CARRY THIS OUT UNAIDED

Policy on Administration of Medication outlines arra ngements for the management of the majority
of medications in school.

SWIMMING

During the school year, 3rd - 6th class children in St Mary’s participate in swimming lessons in
Westwoad Swimming Pool.

Children are entitled to respect and privacy when changing their clothes. However, there must be
the required level of supervision to safeguard young people with regard to health and safety
considerations and to ensure that bullying, teasing or other unacceptable behaviour does not
occur

Staff should announce their intention of entering changing rooms, avoid any unnecessary physical
contact when children are in a state of undress and avoid any visually intrusive behaviour,

Where a child needs additional support for changing, parental permission will be sought and a
personal care plan will be drawn up so as to maintain dignity but increase independence.




REPORTING
All toileting misses involving pupils with no Care Plan must be reported to the pupils’
parents/guardians.

If during the intimate care of a pupil:
o a staff member accidentally hurts/injures the pupil
e observes something which raises Child Protection concerns
e the pupil seems to misinterpret what is said or done
¢ the pupil has an emotional reaction without apparent cause
the incident must be reported to the Class Teacher/Principal and the DLP or Deputy DLP as

appropriate.

SUCCESS CRITERIA
1. Participation of all staff in the policy
2. Safe and effective care of all pupils in our school
3. Feedback from all staff
4. Feedback from relevant parents/guardians

TIMETABLE FOR REVIEW
This policy will be reviewed in 3 years or as new fegislation dictates. Alf partners will be informed
of any amendments necessary after such a review.

RATIFICATION
This policy was ratified by the Board of Management on the 5th of February 2025.

SigneDa,CMQ O_{;Ly'\/(,\}\ Date: [ 2. ( 2 (ZD 2SN .

Chairperson, Board of Manag%mlent ‘

Thomar (mudﬂ\f pate: 1) J 02/ 2025

Principal y




APPENDIX A: INTIMATE CARE/TOILETING PLAN
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INTIMATE CARE/TOILETING PLAN

Name: Date of Birth:
Class: Class Teacher:
Other Relevant Staff Involved:

Details of Care Plan:
e Details of specific care need
e  Staff members involved in this care, including provisions for when a staff member may be absent.
e Additional equipment required and procedures for using same
e The pupil's preferred means of communication, to include agreed terminology for body parts and
bodily functions.
Pupil's current level of ability
Cultural and/or religious sensitivities

Implementation Date:

Review Date:

Signed:
Principal: Class Teacher:
Parent/Guardian:




APPENDIX B: PERMISSION FOR INTIMATE CARE PROVISION
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PERMISSION FOR INTIMATE CARE PROVISION

Should your child have a toileting miss (soil or wet themselves) or an incidence of vomiting in
school and require changing, we are willing, with your permission to assist as required and if
necessary, clean and change your child. We will follow the procedures outlined in our “Intimate
Care & Toileting Policy".

This role will always be undertaken by a member of staff (teacher or SNA or other named
designated personnel) and you will be informed that an incident has taken place.

In the case of such an event, please indicate below how you would like us to proceed.
In the event of my child having a toileting miss (soil or wet themselves) or an incidence of vomiting
and needing to be cleaned and changed, | give permission for a member of staff (teacher or SNA or

named designated personnel) to clean and change them.

Child's name:

Signed (Parent/Guardian):

OR

In the event of my child having a toileting miss (soil or wet themselves) or an incidence of vomiting
and needing to be cleaned, | would like to be contacted so that | can proceed to the school.

| accept that if you are unable to contact myself or someone on the emergency contact list you

will proceed to clean and change them as based on the procedures outlined in the "Intimate Care
& Toileting Policy"

Child's name:

Signed (Parent/Guardian)




APPENDIX C: INDIVIDUAL INTIMATE CARE RECORD
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INDIVIDUAL INTIMATE CARE RECORD

Levels of support:

FPA Full physical assistance

FPP Full physical prompt (hand-over-hand)

PPP Partial physical prompt (e.g. hand to elbow)
Vis. P Visual prompt (e.g. point to picture)

Ver. P Verbal prompt

| Independent
Date Time Undress Wipe after \Wipe after Re-dress Wash & dry  [Flush Staff initials
urination bowel hands
movement
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