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INTRODUCTION
St. Mary's National School has adopted the following policy to prevent and address bullying
behaviour. This policy fully complies with the requirements of Bf Cinedlta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

We, the school community, acknowledge that bullying behaviour interferes with the rights of
the child as set out in the United Nations Convention on the Rights of the Child. As a school
community, we all have a responsibility to work together to prevent and address bullying
behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from
harm and that the wellbeing of our students is at the forefront of everything that we do. We
recognise the negative impact that bullying behaviour can have on the lives of our students
and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take
all such steps that are reasonably practicable to prevent the harassment of students or staff
on any of the nine grounds specified: gender, civil status, family status, sexual orientation,
religion, age, disability, race and membership of the Traveller community.

RATIONALE

Our school is committed to creating a community where everyone feels respected,
supported, and treated fairly. We value a culture of openness, collaboration, and mutual
respect and we do not tolerate any form of bullying. Prevention of bullying behaviours is a
high priority for us and when bullying behaviour occurs, we are committed to responding
through the mechanism set out below.

AIMS
This policy aims to:
e Set out a definition of bullying
Detail they ways in which we set out to prevent bullying behaviour
e Promote a school ethos which encourages children to disclose and discuss incidents
of bullying behaviour.
e Ensure appropriate supervision and monitoring measures through which all areas of
school activity are kept under observation.
e Qutline Procedures for, investigating and dealing with incidents of bullying
behaviour.
e Outline a programme of support for those affected by bullying behaviour and for
those involved in bullying behaviour.
e Work with appropriate agencies in countering all forms of bullying and promoting
anti bullying behaviour.



SUCCESS CRITERIA
Our Bi Cinedlta Policy will be seen to be working well when:
e Children and staff are aware of Bi Cineadlta as our anti-bullyng policy
e Children participate in learning about the nature of bullying, and can identify what is
and what is not bullying
Children are comfortable with the idea that our school is a Telling School
Staff understand their roles in dealing with incidences of bullying behaviour
e Staff are comfortable with this policy as our tool for dealing with incidences of
bullying behaviour in the school

DEFINITION OF BULLYING
Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted
behaviour, online or offline that causes harm. The harm caused can be physical, social
and/or emotional in nature. Bullying behaviour is repeated over time and involves an
imbalance of power in relationships between two people or groups of people in society.

Strategies to deal with inappropriate behaviour that is not bullying behaviour are provided
for within the school’s Code of Behaviour.

DEVELOPMENT OF OUR Bi CINEALTA POLICY
All members of our school community were provided with the opportunity to input into the
development of this policy. Feedback from all stakeholders provides the basis for our policy.
e School staff were consulted 7 March, 8 April 2025, via half day closure, staff
questionnaire and feedback
e Students were consulted 9th April 2025, via Google form, classroom discussion
and questionnaire given to all children from 2nd class to 6th class
e Parents were consulted 1st April 2025; feedback sought via Google form and
questionnaire distributed to parents for input on policy. Draft Bi Cinedlta Policy
given to Parent’s Association for review
e Board of Management was consulted April/May 2025, via draft Bi Cinedlta Policy
distributed to Board members for review. Bi Cinedlta Policy was ratified on May
the 28th.
e Wider school community was consulted on 1st April 2025, via focus group with
school bus drivers and bus escort.



PREVENTING BULLYING BEHAVIOUR
This section sets out the prevention strategies that will be used by the school. These include
strategies specifically aimed at preventing online bullying behaviour, homophobic and

transphobic bullying behaviour, racist bullying behaviour, sexist bullying behaviour and
sexual harassment as appropriate:

Culture and Environment

In our school we work to create a school culture where bullying behaviour is unacceptable
and we have a consistent approach to addressing bullying behaviour. We support the idea
that our school is a “telling” environment. All reports of bullying are investigated and dealt
with. In this way students will gain confidence in “telling” and it is made clear to all students
that when they report incidents of bullying they are not considered to be telling tales but are
behaving responsibly.

We involve parents as active partners in fostering an environment where bullying behaviour
is not tolerated. We promote the concept of a trusted adult. This is based on the Stay Safe
program taught at every class level, where children each identify who they could speak to on
difficult topics.

We create a positive school culture and climate which is welcoming of difference and
diversity and is based on inclusivity, encourages pupils to disclose and discuss incidents of
bullying behaviour in a non-threatening environment, and promotes respectful relationships
across the school community.

We incorporate artwork and signs to promote our school values. We encourage a sense of
belonging with ownership over children’s own space through art and creativity. We promote
initiatives to encourage positive behaviour in the school such as Breakfast Club, Friendship
Fridays, Happygrams in assembly.

We promote inclusion and collaboration every day, and we highlight these at every
opportunity, such as Friendship Friday, Wellbeing Week, Friendship Week, Seachtain Na
Gaeilge. We celebrate diversity and Interculturalism in our school through art, displays,
photographs, international events and our annual Intercultural Week in November.

Curriculum (Teaching and Learning)

We strive to provide teaching and promote learning which is collaborative and respectful,
fostering inclusion and respect for diversity and to display a shared understanding of what
bullying is and its impact.

We teach and implement SPHE and RSE content which fosters student’s well-being, self
confidence, sense of belonging, empathy and respect, as well as promoting personal
responsibility for their own behaviours and actions. This includes such content such as Stay
Safe, Zones of Regulation, Fun Friendsand Friends for Life. There will also be agreed , regular
allocated time for whole school explicit teaching of what bullying is, how to recognise it, how
to react when you see it or are subjected to it, in line with Bi Cinealta procedures .



We model respectful behaviour towards colleagues, pupils and visitors in our school
environment and we encourage teaching and learning that is collaborative and respectful.
Students are given regular opportunities to work in small groups with peers, which can help
build a sense of connection, belonging and empathy. Curricular and extra-curricular activities
can help to develop a sense of self worth, working together, inclusion and respect.

Our Care Team meets regularly to discuss how to best support the children with the greatest
needs in the school. We provide Play and Art Therapy for children who require it. Through
SCP, we provide a life skills programme to children in 6th class to provide them with
strategies to deal with various situations they encounter.

We promote digital literacy and teach internet safety through the Zeeko Internet safety
seminar for children in 3rd /4th /5th /6th classes and the Zeeko Internet safety talk with
parents of children in senior classes.

Policy and Planning

The wellbeing of our school community is at the heart of our school policies and plans. In
conjunction with parents and pupils, our school develops, implements and reviews school
policies and plans which help to prevent and address bullying behaviour. The Acceptable Use
Policy, Special Education Palicy, Child Safeguarding Statement and Code of Behaviour all
support the implementation of the Bi Cinealta policy.

Our Student Council has been involved in increasing awareness of our Bi Cineadlta policy in
order to ensure effective implementation. Effective leadership is a key component of policy
implementation with Principal (DLP), Deputy Principal (DDLP), and all middle management
focused on supporting the implementation of this policy.

Appropriate teacher professional learning courses support school staff to prevent and
address bullying behaviour, and are recommended to all staff. In the school year 2025/26,
the whole staff will participate in Restorative Practice training.

Relationships and Partnerships

We work to build positive relationships between all stakeholders through school events such
as the Summer Fair, Sports Week, Intercultural Week, Seachtain Na Gaeilge and
Grandparents’ Day.

We encourage open, respectful communication between students, staff and parents. We
facilitate regular informal and formal conversations with parents/guardians about positive
behaviour. We aim to keep consistent communication with families in communicating
positive and negative behaviours in the school. We host coffee mornings for parents with
class teachers to encourage positive relationships with parents and grandparents.

St. Mary’s Care Team meets regularly to discuss how to best support the children with the
greatest needs in the school and provides Play and Art Therapy for children who require it.
We encourage children to have positive relationships with staff. These relationships are



fostered through initiatives such as Breakfast Club, after school clubs and social & emotional

groups.

We provide ongoing support and communication from the HSCL coordinator to assist in
supporting families of children who are bullied or who have engaged in bullying behaviour.

Supervision
The school has the following supervision and monitoring policies in place to prevent and
address bullying behaviour:

ADDRESSING BULLYING BEHAVIOUR

Staff supervision: All staff members are trained to recognise and respond to bullying
behaviour. They are present and visible in common areas and on yard during
breaktimes. In our school, we have identified spaces which lack full visibility and we
ensure full supervision to reduce possible incidences of bullying behaviour occurring.
10 staff members are on yard duty in both yards (2024/25). It is their responsibility to
be vigilant at all times of any situations that may arise.

Student supervision: Class teachers supervise students during class time. Children are
not to be left unsupervised in the class on any occasion. If a teacher needs to leave a
room for any reason they must make arrangements with another staff member to
supervise the children.

Visitor supervision: Visitors/guests are supervised at all times. They report to the
office on arrival, wear a lanyard and are not left alone with students.

Those with responsibility for addressing bullying behaviour are as follows:

The class teacher, who will oversee recording of bullying reports for students in their
class. This will be recorded on Databiz.

Principal or Deputy Principal, who will follow up after 20 days if bullying has ceased.
Principal, who will inform the Board of Management of incidents of bullying.
Non-teaching staff such as secretaries, SNAs, caretakers and cleaners are encouraged
to report any incidences of bullying behaviour witnessed by them or mentioned to
them to the Class Teacher.

All reports, including anonymous reports of bullying must be investigated and dealt with by
the relevant teachers. In that way pupils will gain confidence in 'telling'.

When bullying behaviour occurs, the school will:

Ensure that the student experiencing bullying behaviour is heard and reassured
Seek to ensure the privacy of those involved

Conduct all conversations with sensitivity

Consider the age and ability of those involved

Listen to the views of the student who is experiencing the bullying behaviour as to
how best to address the situation

Take action in a timely manner

Inform parents of those involved



The school’s procedures for investigation, follow-up and recording of bullying behaviour and
the established intervention strategies used by the school for dealing with cases of bullying
behaviour are as follows:

In investigating and dealing with bullying the teachers will exercise their judgement
to determine whether bullying has occurred, what type if it has and how best the
situation might be resolved.

Teachers will take a calm, unemotional problem-solving approach when dealing with
incidents of alleged bullying behaviour reported by pupils, staff or parents.

On being informed of an alleged incident of bullying

The teacher dealing with the report will first interview the child who has experienced
bullying and discuss the feelings which they experienced because of the bullying
behaviour.

Initial investigations of bullying will be done in class where possible but some
incidents might be best investigated outside the classroom situation to ensure the
privacy of all involved.

When analysing incidents of bullying behaviour the relevant teachers should seek
answers to questions of what, where, who, when and why. This should be done in a
calm manner, setting an example in dealing effectively with a conflict in a non-
aggressive manner.

If a group is involved each member should be interviewed individually at first.
Thereafter, all those involved should be met as a group. At the group meeting, each
member should be asked for his/her account of what happened to ensure that
everyone in the group is clear about the other's statements.

Each member of a group should be supported through the possible pressures that
they may face from the other members of the group after an interview by the
teacher.

Where the relevant teachers determine that a pupil has been engaged in bullying
behaviour

It should be made clear to the pupil how they are in breach of the school's
anti-bullying policy and efforts should be made to try to get them to see the
perspective of the pupil being bullied.

The relevant teacher does not apportion blame but should make an effort to try to
get the pupil to see the situation from the perspective of the pupil being bullied. The
teacher emphasises that the intention is not to punish perpetrators but to talk to
them, to explain how harmful and hurtful bullying is and to seek a promise that it will
stop. Restorative Practice may be used. If that promise is forthcoming and is
honoured there will be no penalty and that will be the end of the matter.

Following investigation, if it is established that bullying has occurred, the relevant
teachers must record the bullying incident on Databiz by adding a Behaviour Report
to the relevant pupil’s file which will be visible on files on all other pupils named. The
relevant teacher must inform the Principal. Parents will be informed of the events
that have occurred.



e Follow-up meetings with the relevant parties involved may be arranged separately
with a view to bringing them together at a later date if the pupil who has been
bullied is ready and agreeable. (Restorative Practice)

If a pupil chooses to continue the bullying behaviour

® This can then no longer be considered a once off occurrence. In this event
parent(s)/guardian(s) will be contacted. The school should give parents an
opportunity to discuss ways in which they can reinforce or support the actions being
taken by the school and the supports for the pupil.

® Depending on the seriousness of the bullying some or all of the sanctions will be
utilized (See School Code of Behaviour)

® Repeated incidents of bullying behaviour will result in the imposition of sanctions.
Such sanctions will be proportionate to the seriousness of the bullying behaviour. It
must be made clear to all involved (each set of pupils and parents) that in any
situation where disciplinary sanctions are required that this is a private matter
between the pupil being disciplined, his or her parents and the school.

Where a parent is not satisfied that the school has dealt with a bullying case in accordance
with these procedures
® The parent must be referred to the school's complaints procedure, available on the
school website.
® Inthe event that a parent has exhausted the school's complaints procedures and is
still not satisfied, the school must advise the parents of their rights to make a
complaint to the Ombudsman for Children.

Supporting children who have experienced bullying

The school's programme of support for working with pupils affected by bullying involves a
whole school approach. Given the complexity of bullying behaviour, no one
intervention/support programme works in all situations.

The School will maintain care for a child who has experienced bullying over time. This will
be done by speaking to the child a number of weeks after the incident to check on their
continuing welfare. The child’s parents will also be consulted.

If a child makes a report of bullying, but asks that nothing is to be done about it, the relevant
teacher will support the child appropriately to explore how it will be handled sensitively and
how parents may be notified. If a parent does so, they must submit in writing that they
require no further action to be taken, but even so, the school may still deem it necessary to
be investigated and handled appropriately.

The school will use the following approaches to support those who experience, witness and
display bullying behaviour:

Ending the bullying behaviour,

Fostering respect for bullied pupils and all pupils,

Social & Emotional group to build confidence if required

Fostering greater empathy towards and support for bullied pupils,

Indicating clearly that the bullying is not the fault of the targeted pupil through
annual awareness-raising programmes,



Indicating clearly that the bullying is not the fault of the targeted pupil through the
speedy identification of those responsible and speedy resolution of bullying
situations,

Making adequate art and play therapy facilities available to pupils who need it in a
timely manner (if possible)

Helping bullied pupils raise their self-esteem by encouraging them to become
involved in activities that help develop friendships and social skills (e.g. participation
in group work in class and in extra-curricular group or team activities during or after
school).

Supporting pupils who engaged in bullying behaviour

Making it clear that bullying pupils who reform are not blamed or punished and get a
‘clean sheet,

Making it clear that bullying pupils who reform are doing the right and honorable
thing and giving them praise for this,

Social & Emotional group work if required.

Making adequate art or play therapy or counseling facilities available to help those
who need it and also assist them in dealing with past trauma in order to move past
this.

Helping those who need to raise their self-esteem by encouraging them to become
involved in activities that develop friendships and social skills (e.g. participation in
group work in class and in extra-curricular group or team activities during or after
school),

Using learning strategies throughout the school and the curriculum to help enhance
pupils’ feelings of self-worth

In dealing with bullying behaviour seeking resolution and offering a fresh start with a
‘clean sheet’ and no blame in return for keeping a promise to reform

Recording of bullying behaviour

All bullying behaviour will be recorded in Databiz using a Behaviour Report. This will include
the type of behaviour, where and when it took place, and the date of the engagement with
students and parents. The actions and supports agreed to address bullying behaviour will be
documented. If the bullying behaviour is a child protection concern, the matter will be
addressed without delay in accordance with Child Protection Procedures for Primary and
Post-Primary Schools.

OVERSIGHT

The principal will present an update on bullying behaviour at each Board of Management
meeting. This update will include the number of incidents of bullying behaviour that have
been reported since the last meeting, the number of ongoing incidents and the total number
of incidents since the beginning of the school year.

Where incidents of bullying behaviour have occurred, the principal will also provide a verbal
update which will include where relevant, information relating to trends and patterns
identified, strategies used to address the bullying behaviour and any wider strategies to



prevent and address bullying behaviour where relevant. This update does not contain
personal or identifying information.

IMPLEMENTATION AND COMMUNICATION
The reviewed policy will be implemented as and from 28th May 2025.

This policy is available to our school community on the school’s website and in hard copy on
request. A student friendly version of this policy is displayed in the school and is also
available on our website and in hard copy on request.

TIMETABLE FOR REVIEW

This policy and its implementation will be reviewed, following input from our school
community, each calendar year or as soon as practicable after there has been a material
change in any matter to which this policy refers.

RATIFICATION

After consultation with staff, this policy was ratified by the Board of Management on the
28th May 2025.

signed: Yo\ N\\V?/\}/‘*QX Date: 4 \\’\ 2025
Chairperson, Board of Management

f{ henrn CYLW’f Date: 2%10S/2025

Principal //

APPENDIX A: Supporting Documents

Bi Cinedlta: Procedures to Prevent and Address Bullying Behaviour for Primary and

Post-Primary Schools 2024. https://oide.ie/wp-content/uploads/2024/06/Bi-Cinealta-3.pdf

Cinedltas: Action Plan on Bullying
https://assets.qov.ie/static/documents/cinealtas-action-plan-on-bullying.pdf

Child Protection Procedures
https://assets.gov.ie/static/documents/child-protection-procedures-for-primary-and-post-pri
mary-schools-revised-2023.pdf
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