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English Policy 

Introduction
This plan was developed initially in 2007 by whole school staff, but has been revised and amended on many occasions since then. The plan was updated in 2023 following whole staff meetings and team meetings with the junior and senior classes and the SET team.

Ransboro  NS is a  co-educational primary school in rural  county Sligo operating under the patronage of the Bishop of Elphin. This English policy was drafted by the staff in light of the continued implementation and embedding of the Primary Language Curriculum (PLC). We have introduced a new approach to the teaching of reading based on research on the science of reading. We have  engaged with PDST PLC Webinars and discussed and reviewed our current policy and practice. Some elements of the policy are still under review and will be finalised over the course of the 2024/2025 school year. This policy is a working document and will be reviewed every second year and as needed. 
[bookmark: _mar6vv3o3jsm]Rationale
It is hoped that this school plan will be a useful tool for teachers providing them with clear guidelines in the teaching of English and ensuring consistency and continuity in practice throughout the school. We hope to create and implement a core curriculum in the areas of reading, writing and oral language.
[bookmark: _6l2hla6lhjfk]Vision
Our vision of English language learning is aligned with the Primary Language Curriculum. We endorse the image of children, as set out in the PLC, as communicators, readers, writers and thinkers, and a vision and understanding of primary classrooms as places where children are enabled to progress at their own pace in environments and relationships which are supportive, engaging and inclusive. 

Our school aims to holistically develop our pupils, facilitating their full development with diverse talents and abilities while laying the foundations for lifelong learning. We view English language learning as happening in a spiral, each skill building on the last. Language learning does not happen in isolation but rather as integrated elements of learning focusing on the core strands of Oral Language, Reading and Writing that underpin all other subjects across the primary curriculum.

Aims and Objectives
We aim through this plan, drawn up in accordance with the Primary Language Curriculum, to set out our approach to language learning. This plan will form the basis for teachers’ long and short-term planning. It will also inform new teachers of the approaches and methodologies used in our school. We aim to ensure that each child reaches his/her full potential. We endeavour through our English plan to instil confidence and competence in the use of the English language. We endorse and agree with the aims and objectives of the Primary Language Curriculum. 

The Primary Language Curriculum aims to support teachers to:

· enable children to build on prior knowledge and experience of language and language learning to enhance their language learning
· encourage children of different languages and cultures to be proud of and to share their heritage
· recognise the wide variation in experience, ability and language style which children bring to language learning in school as a first step in enabling them to engage in relevant and meaningful communicative relationships (in relation to Children’s Communication and Connection with Others)
· embrace children’s uniqueness by nurturing their appreciation of their home language, their understanding of language and diversity, and their ability to use different languages, gestures and tools to communicate with people in a variety of contexts and situations
· encourage and enable children to communicate effectively in both the first and second language of the school and to communicate in their heritage language for a variety of purposes
· enable children to fully engage with and enjoy a wide range of relevant and meaningful linguistic and communicative experiences with peers and adults.
· (in relation to Children’s Language Learning and Development)
· promote a positive disposition towards communication and language by fostering within children a lifelong interest in and a love of language learning for personal enjoyment and enrichment
· broaden children’s understanding of the world through a rich variety of language experiences and through fostering an awareness and appreciation of other languages and cultures in an enriching learning environment
· encourage children to engage personally with and think critically about a broad range of spoken, gesticulated, written and multimodal texts
· support children to develop their literacy skills and enable them to progress at their own learning pace in oral language, reading and writingnurture within children an awareness of language, allowing them to appreciate and understand the content and structure of languages and acquire a basic understanding of the history of languages and other cultures
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Broad Aims Content and Methodologies
The broad objectives, content and methodologies for the teaching and learning of oral language, reading and writing are detailed in this document. Each of these areas is presented under the four strand headings of the Primary Language Curriculum, and reflects best current practice and pedagogy.



Oral Language - Broad Aims
The aim of this plan is to provide a structured sequential programme for teachers to enable children to:

1. Gain pleasure and fulfilment from language activity e.g. Aistear theme language
2. Develop the capacity to express intuitions, feelings, impressions, ideas and reactions in response to real and imaginary situations through talk and discussion, and the development of ideas.
3. Develop fluency, explicitness and confidence in communication.
4. Develop listening skills, language conventions, vocabulary, aesthetic response and language manipulation. 




Reading - Broad Aims
The aim of this plan is to provide a structured and sequential programme to ensure progression and continuity in children’s language learning

1. Develop reading fluency through print awareness, phonemic awareness, word identification strategies and sight vocabulary. (see Appendix 3)
2. Develop their comprehension and analytical strategies (see Appendix 1: Whole School Approach)
3. Expand their understanding and usage of grammar, syntax and punctuation. Appendix 2: Grammar & Punctuation
4. Develop their appreciation of the richness and diversity of reading material.
5. Experience the pleasure and fulfilment to be gained from reading.

Whole School Initiatives
[bookmark: _kspbltqj8qqs]Station Teaching
A 6 week block of station teaching is provided for as an in-class support & early intervention measure. The programme focuses on the literacy needs of each individual class but can include phonics, phonological awareness, sight words, oral language and dictation. 
[bookmark: _ndpscwnu9wxk]Literacy Lift Off
This programme is delivered yearly for 6 weeks in Senior Infants, 1st and 2nd classes. Pre and post testing is carried out. The implementation of this in-class support programme has had a lasting impact on learning outcomes for pupils since being put in place after the last School Improvement Plan for Literacy
[bookmark: _8559ryffoffj]Class Novels
Class Novel programmes are used from 1st -6th class. This in-class support programme helps pupils to gain confidence and competence in all strands of the curriculum with a particular emphasis on reading. Improvements in confidence levels around comprehension have been noted since this programme was introduced. A list of current class novels available in the school is detailed in Appendix 5
[bookmark: _pu2ix395nv0b]Transactional Strategy Instruction (TSI)
TSI was also introduced as a result of the last School Improvement Plan for Literacy. Pupils work independently applying comprehension strategies, developing skills such as working in groups, working in different roles and giving effective feedback.
[bookmark: _mkvrkhhnh2po]Critical Thinking and Book talk 
This initiative is used in all classes from junior infants to 6th class. It supports and develops the childrens critical thinking and oral language skills. A different picture book is used every half term to develop these skills. Each class has 6 recommended picture books that are used exclusively for this process.
Buddy Reading
Buddy Reading with other classes is coordinated by the staff. Buddy reading will take place between classes from 3rd-6th pairing up with classes from JI-2nd.
[bookmark: _fdvi3na7vl5p]Class Libraries & Levelled Readers
All classes have a well stocked class library with a large variety of texts. The school has heavily invested in a broad range of levelled readers .which are available for use by class teachers and Special Education Teachers. The current list of levelled reader sets available is detailed in Appendix 4.Teachers also use a range of decodable readers in junior infants to second class as the children learn to read and develop their fluency and comprehension. The use of decodable readers only as children learn to read is backed up by strong science so is an approach that is used in Ransboro.

Play Based Learning:
As recommended by the PLC, play based learning is used in all classes and thematic play is an approach used in in Junior and Senior Infants.

Building Bridges + TSI
The Building Bridges programme is run from 2nd -6th The TSI approach is taught in 5th and 6th class.

Heggerty Phomemic Awareness Programme and UFLI Foundations Programme.
Looking at the science of reading, we have adopted both of these programmes as the children begin their literacy journey in school. Both programmes are supported by huge educational research. The Heggerty programme is used in Junior and Senior Infants .The UFLI programme is used from Junior Infants to Second class. 


Writing - Broad Aims

The aim of this plan is to provide a structured and sequential programme to ensure progression and continuity in children’s language learning.

1. Write clearly, correctly and fluently.
2. Use a wide range of vocabulary.
3. Use grammar and punctuation appropriately. Appendix 2: Grammar & Punctuation
4. Write in a wide variety of genres encompassing differing styles, purposes, audiences and level of formality.
5. Experience opportunities to develop presentation, editing and publishing skills.
6. Engage in collaborative writing experiences. 
7. Edit and redraft writing. 
8. Develop a high standard of penmanship. Children will be taught joined writing from
 1st/2nd class. 
9. Pre cursive script is used in infant classes.
Spelling.
This element of our whole school policy is currently under review . We are currently testing all pupil’s spelling using a schonnell test at the start of a school year to create spelling groups. Groups are created for both English and Irish spelling. A weekly phonic pattern is taught daily in both English and Irish. Spelling test is carried out using dictation. UFLI is used in 1st and 2nd classes when looking at spelling patterns. 

The convention of spelling will be achieved progressively through a multidimensional approach. This will include:
· Linking spelling with the development of phonological and phonemic awareness
· Linking it with onset and rime.
· Building up a bank of commonly used words
· Having a rich experience of environmental print
· Compiling word walls and personal word banks, e.g. personal names, local place
· names, seasonal words
· Using dictionaries and thesauruses


Using strategies such as:
· Predict, look, say, cover, write, check
· Mnemonics
· Rhythm and rhyme
· Creation of word searches
· Aide memoires
· Spelling buddies
· Breaking words into syllables
· Exaggeration of the word
· Becoming familiar with common spelling rules
· Accepting approximate spelling in creative writing



Handwriting
The staff of Ransboro NS know the importance of clear, legible handwriting. To this end we will use a structured handwriting scheme from Junior Infants to 6th class. Each class will use a workbook appropriate to their class level and in line with the scheme as chosen by the staff. All pupils are encouraged to write clearly and legibly


Digital Literacy
As new technologies continue to emerge and as a result of living in a society and culture increasingly influenced by digital technologies, digital literacy is an important aspect of children’s learning. The curriculum supports children’s abilities to engage with technology to acquire, comprehend and communicate knowledge to and with a variety of audiences and in a variety of contexts. Essential to the development of digital literacy is the child’s ability to locate, select and critically analyse relevant information in multiple modes to include text, visual and audio. It also includes the capacity to engage with digital technology in creative and imaginative ways.

The curriculum recognises that technology can be used as a tool for literacy development and learning. The definition of ‘text’ in the curriculum refers to all products of language use including electronic and digital. Appropriate use of digital technologies in the classroom can help children to demonstrate knowledge, skills and understanding in accordance with the learning outcomes for all three strands of the curriculum. 

We have begun the process of a more structured integration and implementation of digital learning to enhance literacy skills through our Digital Learning Plan. This plan focuses on the use of Book Creator as a digital literacy, writing and publishing tool. By enabling them to engage with digital technologies from the start of primary school, teachers can support children to foster a positive attitude towards the use of digital technologies and to use technology responsibly and appropriately. As children become digitally literate, they can use a variety of digital technologies to develop understanding and to source, critique and manage information as engaged thinkers and active learners. 

Digital Technology is used in one of the stations in our station teaching approach in both literacy and numeracy. 
[bookmark: _c38izhex2ifo]Strands and Elements

The elements of language learning across each of the strands are:
1. Developing communicative relationships through language
2. Understanding the content and structure of language
3. Exploring and using language

	
	Oral Language
	Reading
	Writing

	Communicating
	Engagement, listening and attention 
Motivation and Choice
Social conventions and awareness of others
	Engagement (intentionality) Motivation and choice (relevance
	Engagement (intentionality) Motivation and choice (relevance, purpose, audience

	Understanding
	Sentence structure and grammar (syntax, morphology) 

Vocabulary (semantics, verbal memory, articulation skills)

 Demonstration of understanding (semantics)
	Conventions of print and sentence structure (meaning and interpretation of text/illustration)
Phonological and phonemic awareness
 Phonics and word recognition (alphabetic principle, word identification strategies) Vocabulary (semantics)
	Conventions of print and sentence structure (syntax) 
Spelling 
Vocabulary (semantics)

	Exploring and Using
	Requests, questions and interactions
Categorisation 

Retelling and elaborating (narrative text and response) 
Playful and creative use of language (aesthetic dimension of language) 
Information giving, explanation and justification (expository text) 
Description, prediction and reflection
	Purpose, genre and voice 
Response and author’s intent
Comprehension (comprehension, text organisational structure and fix-up strategies)
Fluency and self-correction (accuracy, fluency and meaning)
	Purpose, genre and voice (sense of voice, aesthetic dimension of text) 
Writing process and creating text (using processes, structures and language register) Response and author’s intent (author’s purpose and responding) Handwriting and presentation (legibility




Planning, Teaching and Assessing for Learning
The Primary Language Curriculum helps teachers to support children’s language learning and development through the process of planning, teaching and learning and assessment. 

Four parts (components) of the Primary Language Curriculum work together to support teachers’ planning, teaching and assessment for language learning: Learning Outcomes, Progression Continua, Examples of children’s learning and development, and Support Material for teachers.
[bookmark: _n625y6obemhr]Together, the Learning Outcomes and the Progression Continua provide important reference points for teachers to plan for, and make judgements about, children’s progression on their language learning trajectory and the continuity.  Assessment
Assessment is informed by the publication Assessment in the Primary School Curriculum- Guidelines for Schools. 
Teachers are encouraged to use a wide range of assessment methodologies such as:
· Teacher Observation
· Teacher designed tasks
· Simple projects
· Responses the child makes to question and answer situations
· Child participation
· Interaction and reaction of the child

Standardised tests are administered in Term 3 each year. Currently we use the Drumcondra Reading Test from 1st– 6th class. The Middle Infant Screening Test (MIST), Drumcondra Spelling test,, Schonnell spelling test, Yark and the Single Word Reading Test are some of the tests also used by class and special education teachers.

Further screening, diagnostic and cognitive testing is carried out if necessary.

Children with Special Needs
It is the policy of our school that all children will participate in English lessons and activities. The English programme will be differentiated in order to meet the needs of all the children in the class. Every attempt, with the valued assistance of additional staff (Special Education Teachers & SNAs) will be made to ensure that all children are accessing the Curriculum at their own level. 

We promote an active learning environment, where the class teacher is responsible for learning in the classroom and is assisted by the SET team. Team teaching and station teaching blocks are arranged throughout the year. SET teachers use the continuum of support plans to support the literacy development of these children.
Organisational Planning
[bookmark: _36lwgke6v3t]Timetable
Time is allocated for English as laid out in the Curriculum and as amended by the Literacy and Numeracy Strategy.
· L1 (English) - 5hrs.(long day), 4hrs (short day)
· L2 (Gaeilge) - 3.5hrs (long day), 2.5 hrs (short day)

The process of language learning is naturally developed through integrated activities and through a thematic/cross curricular approach.  Some of the discretionary Time of 2hrs (long day) and 1 hr (short day) will be allocated to literacy (English and Gaeilge) teaching and learning.

Resources and Digital Technologies
Please see the relevant appendices for an outline of the programmes we use in our school. As well as the core materials used in all classes the teachers also have a range of complementary and supplementary materials in their classroom.

We have a wide selection of graded readers throughout the school. We also have access to a wide selection of class novels. These are available from the central storage areas. When selecting a class novel, the following factors will be considered:
· Suitability for reading level/age of pupils
· Suitability of content/subject
· Interests of the children
· Needs of the class
· AOB (apps, subscriptions, websites etc.

We are aware of the value of digital learning in the teaching and learning of English. (see Digital Literacy). Teachers use online resources, tools and apps. Examples include Book Creator and SeeSaw. This whole area is under regular review because of the rapid rate of development in digital technologies worldwide.
We are very aware of the value of learning basic word-processing skills so that the writing approach advocated in the curriculum can be adopted.
Children are encouraged to publish some of their work in order to enhance the standard of presentation of their work, giving them added pride in the final product.

Individual Teachers’ Planning and Reporting
The whole school plan and the curriculum documents for English will seek to provide information and guidance to individual teachers for their long and short term planning. Class teachers will be required to produce:
●   Yearly/ Termly plans
●   Fortnightly plans

The Cuntas Míosúil will be used to measure the success of the English plan and will inform teacher’s preparation for the following year. We use a common template for our Cuntas Míosúil as devised and agreed by the staff. 

All relevant preparation material will be informed by the publication - Preparation for Teaching and Learning - Guidance for All Primary and Special Schools.
Staff Development
Staff needs will be assessed regularly and details of courses and training days relevant to the PLC will be displayed on the staffroom notice board and staff will be encouraged to attend. There is a culture of sharing the expertise acquired at these courses. Team teaching takes place in the school and this allows the sharing of skills.

Parental Involvement – Home School Links
The school recognises parents and guardians as the primary educators of their children. They can be involved in many ways in supporting our PLC including:
· Parents are aware of the central importance of oral language in the learning process.
· Parents are made aware of the importance of involving children in purposeful language activity. Parents could assist their child’s oral language development by discussing the school day with their child, taking an interest in what they are learning and talking with their child on a nightly basis.
· Parents can support their child’s reading, e.g. paired reading, shared reading, story reading, reading environmental print, digital technology programmes/ apps, homework – hearing reading and talking about reading, involvement with the school library, local library, book fairs, book week.
· The school can support parents in accessing suitable reading materials by giving them information about the local library.

Information will be shared with parents, e.g. presentations at induction meetings each September, general meetings, discussion at parent teacher meetings, the school’s newsletter, website, social media pages.
Community Links
The school patron and the Board of Management are committed to work in such a way as to embrace the input of children, teachers, parents and members of the community and to enable the highest level of participation and partnership. Over the years we have partnered and will continue to partner with: 
· Sligo Libraries
· Local Storytellers
· Local Poets
Success Criteria
The success of this school plan will be assessed based on the following criteria:
· Teachers’ preparation has been based on this plan.
· Procedures in this plan have been consistently followed.
· Continuity in children’s language learning from class to class
· Progression in children’s language learning should  be evident 
[bookmark: _9k7os3s7dmuy]Ratification and Communication
On ratification of this plan by Board of Management this plan will be communicated to all teachers through distribution and will become part of the School Plan


Ratified by the Board of Management   17th April    2024…………………………………..
[bookmark: _GoBack]Chairperson   Sinead Keogh ………………………………………………………………………

Date for Review.  April 2026.
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