2014-2015 Summary DEIS Review and School Improvement Targets/Actions
Literacy: 
· “First Steps” dedicated noticeboard added to display example of girls’ work. 
· “cLic News”, a DIT initiative, introduced to 6th Class. 
· Variety of readers to be increased and a block of “Factual” books to be introduced for an 8 week block in Spring Term. Books from “Sails” Programme acquired for this.
·  Futurekids participation increased to include 5th and 6th Classes.

Targets/Actions for 2015-2016
· Oral Language and Vocabulary Development need special attention. 
· Senior Drama Club to be established. 
· Words on Wednesday Project (WoW) to teach explicit language ( local to global)
· Oral presentations, especially in senior classes, linking with Facebook.
· Increased emphasis on vocabulary development at Power Hour stations. 

Numeracy: 
· A specific maths ‘Website of the Month’ was promoted and ‘Maths Problem of the Week’ was introduced for all pupils on the Senior Class corridor. 
· Review of textbooks was carried out and Cracking Maths programme was decided on for all classes.
· Mathletics I.T.  programme was extended to all classes from 3rd to 6th.
· Numeracy weeks, in association with the National College of Ireland was extended to 1st and 2nd classes.


Targets/Actions for 2015-2016
· Review Maths Resources: Extensive review of maths resources and equipment to take place and all classrooms to be fully resourced for all strands.
· Provide Tables Packs for 3rd class parents and provide training for use of same.
· Consolidate RUDECC as school-wide approach to problem solving.
Attendance: 
· School attendance continued to average out at 94% over the year
Retention and Progression: 
· All 6th Class girls progressed to Secondary School.

Partnership with Parents and others: 
· Given the change in HSCL Co-ordinator, it was decided to review the targets and activities over the year and concentrate on creating a new approach and atmosphere in the school. As the new co-ordinator comes from within our own staff, increased participation in the projects selected, mostly around Literacy and Numeracy, was immediately obvious. 
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