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Behaviour Management Policy

St Mary’s College endeavours to establish a community in which the full potential of each person can be developed and in which understanding and tolerance are found. It strives to promote respect for the individual and to create an atmosphere in which learning can take place. The Behaviour Management policy of the school seeks to promote an attitude of self-management and encourages all pupils to behave in an responsible and appropriate manner at all times.

Good behaviour by students is essential if our College is to achieve its aims. To encourage a high standard of behaviour, we employ a positive approach giving praise, encouragement, and rewards.

We are really proud of our “team” approach, and we use every opportunity to remind pupils of their role in keeping our school safe.  We remind them, through personal interactions, lessons, assemblies and formal masses / events – that we all have a place in making school a nice play to work and learn.  Staff are committed to behaving as role models for how we should treat each other.

We are also proud of moving from punitive “discipline” policies to restorative “behaviour management” policies.  Pupil behaviour is managed in individual way, with an age appropriate strategies employed by the different Heads of Key Stage:  Mrs Lawn at KS3 and Mr Sheridan at KS4.

To ensure the safety of the students and the smooth running of the school there are rules which we require the students to follow. Failure to observe these rules incurs sanctions.  These sanctions are applied as part of the school's referral system, the aim of which is to promote a positive change in students’ behaviour.
  
Parents are expected to ensure that their children co-operate fully with the school in all matters. 

Behaviour Management


The following are some suggestions taken from a number of sources and should be considered in conjunction with the Pastoral Policies of the College.

Relationships
· Good, warm, healthy relationships between teacher and pupil create an atmosphere of mutual respect in which disruption is made more difficult
· Teachers should have positive expectations - even of the most troublesome pupils
· Teachers should build up individual pupil’s self-esteem and a positive image for the class or group.

For Positive Relationships
· Teachers should praise ALL pupils regularly
· Teachers should praise effort and not just attainment
· Teachers should praise good behaviour as well as good work
· Pupil praise may be best given privately, for some pupils, in case he / she rejects it in front of his / her peers
· Written praise of homework etc. can encourage improved effort
· Teachers should also use non-verbal praise e.g. smiling, nodding

Classroom Strategies (list not exhaustive)
· Walking round the room (essential when group work is undertaken)
· Standing in different places, not always at teacher's end
· Drawing attention to individual or group who are working well and on task
· Standing beside troublesome pupil or group
· Anticipating difficulties e.g. providing a replacement pen before a pupil can create a disturbance by asking neighbours for one
· Ensuring that the correct pupil is identified and disciplined for misbehaviour.
· Using non-verbal signals, e.g. looking at pupil, shaking head, frowning, finger to lips, pausing in mid sentence 
· Using a deliberately low voice with a potentially noisy class or pupil
· Using humour to defuse potential confrontation
· Using “time out” strategies or “exit cards” to give pupils time to calm down and regain control of themselves
· Using Merit Stamps and recording in the form book to reward good behaviour and as an incentive- to encourage pupils to make good behavioural choices

It is important to reward good behaviour and ignore bad behaviour, where possible.  Although this may be difficult at times, it is an ideal that all teachers should strive for.  

Teaching and Learning is most likely to take place when:
· There are good relationships between teachers and pupils
· Teachers have high expectations and are committed to the principle that every child has a right to education
· There is recognition that all children can learn
· Teachers respect and value pupils
· Teachers recognise the ability of each pupil and the needs of each pupil regardless of ability
· Teachers recognise that children learn differently therefore a wide range of teaching and learning strategies are essential
· Teachers use praise liberally when it is earned
· Teachers demand respect from pupils
· Teachers use Classroom assistants effectively

Classroom Organisation

· Teachers should be in classroom before pupils if possible
· Teachers should welcome pupils by name
· Teachers should have a starter activity and walk around helping and encouraging pupils to get their equipment out quickly and start work
· Teachers should assist the pupils for whom organisation is a target
· There should be clear learning outcomes for the lesson  
· Pupils should be aware of learning outcomes for the lesson. 
· Rules of classroom should be very clear and consistent, in line with the school’s Code of Conduct 
· Pupils should enter and leave classroom in an orderly fashion 

Lessons are most successful when teachers:

· Employ a variety of teaching methods and styles so pupils have opportunity to use all learning styles and that all learners are catered for: activists, reflectors, experimenters and theorisers, deep and surface learners, visual, auditory and kinaesthetic learners
· Debrief at end of lesson to ensure pupils have understood content.  This should be related back to the displayed learning outcomes, so that both teachers and pupils can assess whether learning has taken place.
· Demand consistency in expectation of presentation of work in line with school’s policy on presentation.
· Have clear rules on sanctions and rewards for class work and homework in line with school’s policy on homework and school’s merit systems
· Encourage pupil to have and express a point of view
· Give pupils time to think
· Give pupils time to ask and answer questions
· Give pupils encouragement and scaffold for answering questions
· Give pupils opportunities to succeed

Behaviour Management Procedures

· Subject Teacher will deal with small misdemeanours e.g. equipment for class, no homework, talking in class, etc.   The Subject Teacher should discuss the issue with the pupil and make a plan with the pupil to ensure that the misdemeanour does not reoccur.  This may result in a break-time detention being given, at the discretion of the Subject Teacher.  Parents may be involved informally at this stage through homework diaries e.g. to assist with packing bag, to supervise homework / check diary etc.  This may be recorded on SIMS or recorded in the form book but should be tagged as “resolved”.
· In an emergency, Subject Teachers may have to insist on a pupil being excluded from their class (e.g. if learning of others is being interrupted.)  In this scenario, Subject Teachers may decide that the pupil needs a “time out” and should send the pupil to a Head of Key Stage or the Principal (rather than a Form Teacher who is acting as a Subject Teacher at this time and shouldn’t be interrupted.)  This should be a “one off” action and if a pupil is having to be asked to leave a room regularly in order for learning to take place – this should be regarded as significant and referred onwards quickly.  ALL exclusions from class should be accompanied with an “out of class” proforma and a report on SIMS.  Some Form Teachers may be happy for pupils to be sent to them in this instance.  This should be discussed as there is not a “one size fits all.”  Particular care should be taken when excluding pupils with SEND issues.

· If the Subject Teacher has used all their behaviour management strategies and there has been no change in behaviour OR if a single incident is of a serious nature and merits immediate action by someone other than the Subject Teacher, the Subject Teacher may decide to record the incident on SIMS, flagged as “unresolved” and refer this forward – this will dealt with by a pupil’s Form Teacher.  

· The Form Teacher will discuss the misdemeanour and decide on the need for further action.  

· Form Teacher will record the incident in the Homework Diary. 


· Pupils may have to do a break-time detention to discuss behaviours and agree plans moving forward.  Form Teachers should discuss the reports received with pupils and agree ways to rectify the situation.  Form Teachers could support pupil if it is an on-going organisational issue e.g. equipment for class or may be able to offer guidance on how to better deal with conflict issues which arise with teachers or peers. Form Teachers may suggest strategies or referral to the School Counsellor.  Detentions may be considered counter-productive, particularly with older pupils and may damage relationships.  If this is the case, Form Teachers may arrange to meet pupils outside their break and lunch times.

· Form Teacher may also feel able to contact a parent, informally, to set up support at home.  


· If a Form Teacher receives further reports of behavioural issues, the pupil should again be interviewed regarding the need for improvements in their behaviour.  Form Teacher may again inform the parent, informing them of the incident and the appropriate sanction.  This could include informing them that the pupil will go onto Daily report for the week and/or has to do an after-school detention.  This is at the discretion of the Form Teacher.  Again, the needs of individual pupils must be considered.

· Targets should then be drawn up by the Form Teacher with the pupil, and the pupil goes on daily report.  Targets must be SMART.  Parents will be aware of the behaviour issues as they are required to sign this report daily.  Initially pupils should be on daily report for 3 days, or 5 days as a maximum. 

· There may be occasions where the Head of Key Stage supports the Form Teacher by taking responsibility for the “daily report” stage.  This should be negotiated by the Form Teacher and the Hof KS.  Both pupils and parents should be aware of who is monitoring daily.
 
· If “daily report” does not achieve the change desired, pupils should be referred to the Head of Key Stage to complete Risk Assessment proforma and analysis.  Support from an ‘outside’ agency, e.g. social services, counselling service, GP, Educational Psychologist etc.  may be required.  A meeting will be arranged to discuss issues with parents and decide on a programme of care with the aim of improving behaviours and / or reducing disruption in classes.  The Head of Key Stage will agree suitable support and sanction(s).

· If a pupil’s behaviour cannot be managed, the Head of Key Stage should refer pupil to Principal.  At this stage, another meeting with parents and relevant agencies will be called.  Principal may consider a repeat of the sanctions of previous stages or may consider proceeding to suspension and exclusion if all other avenues have been exhausted.

Rewards

· A period in the rewards room
· Merits to be awarded by class teacher for good behaviour, work etc.
· Verbal praise
· Verbal report to Form Teacher
· Note in diary
· Nomination for pupil of the term
· Monthly merit prizes and certificates 
· Form Class trips
· Activity afternoons
· Twice yearly Points Trip

Sanctions

· Having a quiet word with a pupil
· Isolate within classroom
· Record in form book
· Break/dinner detention
· Note in student planner
· Referral to a Form Teacher / Head of Key Stage / Acting Principal


Sanctions should:

· Be applied in a “least to most” fashion.
· Be applied by the staff in a fair and consistent manner.
· Be applied in a calm and measured manner.
· Be appropriate to the offence.
· Diffuse rather than escalate the situation.
· Focus on the misdemeanour rather than the pupil
· Be discussed with pupil to encourage a more positive attitude in the future.
· Take account of the home background and other relevant circumstances of an individual pupil.

Sanctions should not:

· Be applied to entire class or group of pupils when the “guilty” parties have not been identified.
· Be applied to one pupil when others were engaging in a similar behaviour
· Degrade pupils or cause them public or private humiliation.
· Involve physical force

The Code of Conduct is printed in pupils’ Homework Diaries.  All pupils and parents will be asked to sign this at the beginning of each academic year.

Copies of the Behaviour Management Policy and the Code of Conduct are saved in Policies, Pastoral, Staff, My Computer and on request from the School Office.


Reviewed February 2023
  P Lawn

















[image: logo]


Code of Conduct

1. I will travel to and from school in a safe and orderly manner.
2. I will be on time for registration and all classes.
3. I will be dressed properly in full school uniform in a manner which is deemed appropriate by the Principal and staff of the school.  
4. I understand that artificial hair colouring and body piercings are not acceptable at school. 
5. I know that I am not allowed to wear jewellery other than a watch and one stud earring in each ear.
6. I am not allowed to wear make-up at school.
7. I will have the correct books, equipment and materials needed for every class.  
8. I will walk on the left hand side of the corridor at all times to ensure the safety of everyone in the building.  
9. I will line up quietly and safely before entering classrooms.
10. I will eat at designated times in designated areas.
11. I am not allowed to chew gum.
12. I am not allowed to smoke or vap in my school uniform.
13. I will hang my bag in the correct place as failure to do so will cause a health and safety hazard.
14. I am not allowed a mobile phone in school.  If I need one for emergency, I can bring it to school and leave it in the Office.  I understand that my phone will be confiscated on sight and will have to be collected by a parent.
15. I will respect all property – that of School and other people.
16. I will record my homework accurately and ensure that all tasks are completed, on time, to the best of my ability.

Signed: 	_________________________________  Parent
Signed:	__________________________________  Pupil
Date:	 	______________________



	Incident
	Examples
	Likely Outcome

	

Minor  
Indiscipline


	Homework not presented
Deliberate flouting of School Uniform
Failing to co-operate in canteen
Copying of work
Talking in class / inattention
Use of foul language
Running in corridors
Students out of class without permission
Lack of punctuality
	Could include any of the following:
-  Verbal reprimand
-  Recorded on Lesson Monitor
-  Note in Homework Diary and / or Punishment homework
-  Break time detention
-  Telephone call to parents from Form Teacher or Subject Teacher after consultation with Form Teacher

	

Serious Indiscipline
	Recurrent misbehaviour re: any of the above
Use of mobile phone
Copying of work
Misbehaviour outside school (in uniform)
Smoking
Refusal to follow teacher or support staff instruction
Unacceptable/hurtful behaviour to others
Persistent lack of punctuality
Leaving school grounds without permission
Possession of indecent material / abuse of internet (e.g. use of chat room, social networking sites). 
Inappropriate use of the internet that includes content relating to the school, staff and student body (even if this is conducted, outside of school)
	Could include any of the following:
-  Confiscation of unauthorised property (e.g. mobile phone) 
-  Detention (either break, lunch or after school)
-  Student placed on daily report by Form Teacher
- referral to behaviour support 
-  Parents to attend interview with form teacher/subject teacher/Head of Key Stage
-  Suspension – depending on seriousness / frequency of incident
-  Student placed on weekly report by Head of Key Stage
- Internal withdrawal from classes

	

Very Serious 
Indiscipline
	Physical assault on student or staff member
Vandalism
Misbehaviour likely to bring the school into disrepute 
Persistent unacceptable behaviour
Serious immoral conduct including abuse of internet 
Distribution of indecent material
Persistent, deliberate misbehaviour
Foul language addressed to a member of staff
Publication of malicious, threatening or offensive 
material on internet / mobile phone
Interfering with safety equipment e.g. fire alarm
Possessing illegal substances /dangerous weapons
Truancy or failure to attend external examination
	Could include any of the following:

-  Internal withdrawal
-  Parental meeting with SLT or Principal and Head of Key Stage 
-  Student placed on Report (initially for 2 weeks)
- Suspension
- Expulsion 
- PSNI involvement
- Referral to Education Welfare Officer or other outside agencies.
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