SCHOOL DEVELOPMENT PLAN 2024-2027
	1. IMPROVING ATTENDANCE

	· 1A. Form teachers mark the register regularly and accurately each morning and follow up on absences of more than 2 days via phone call.
· 1B. Form teachers collect absence notes following a period of absence and send to office.
· 1C. Heads of Key Stage collate first day calling list and give to office.
· 1D. First day calling procedures will be followed e.g. office to phone parents / carers to enquire why child is not in school if no prior notification has been received. 
· 1.E. Heads of Key Stage to phone/arrange meetings with parents/carers of persistent non attenders
· 1.F. Continue to reward and celebrate good attendance at assembly and noticeboard in school in prominent areas to celebrate attendance.
· 1.G. EWS referrals made when attendance falls below 85%. EWs will work with school to raise the profile of the importance of good attendance by offering strategies to school and families.

	2. TO ENSURE THE CONSISTENCY OF HOMEWORK ACROSS THE SCHOOL

	· 2A. Subject Leaders to ensure that homework is a high priority across the school.
· 2B. Homework clubs to be reviewed.
· 2C. Homework focuses on reinforcing the learning from the classroom as well as application of the learning.
· 2D. Homework rota established for all classes.
· 2E. Homework to be monitored by Heads of Departments
· 2F. Homework a standing item on Directed Time Curriculum meetings

	3. A SCHOOL IN THE HEART OF ITS COMMUNITY

	· 3A. Review the methods by which the school communicates with parents including parent teacher/consultations, pastoral evenings, school communications and the use of Facebook and school website and parent app (or its equivalent). 
· 3B. Ensure parents and pupils believe communication from the school is clear and effective and builds the desired sense of partnership between home and school. 
· 3C. Ensure our Open Day provides the most positive experience of St Mary’s for guests.
· 3D. Develop links with the community to provide opportunities for work shadowing and careers awareness and financial support for current pupils.
· 3.E Develop the work of FOSMC to build the partnership between parents and school. 
· 3F. Seek opportunities for enhanced engagement with feeder primaries eg sporting, music and curricular events. 
· 3G. Continue to ensure school facilities are fit for purpose and are of the highest educational standard.

	4. EFFECTIVE LEADERSHIP INCLUDING STAFF WELL-BEING AND PROFESSIONAL DEVELOPMENT

	· 4A. Ensure that the new SLT are well established and are working in the interests of the school community to drive and sustain improvement. 
· 4B. Ensure good communication so that staff feel fully informed on relevant issues and confident that they have the relevant knowledge to carry out their role effectively. When change is taking place that the reasons for this are explained carefully, and that meaningful consultation takes place. 
· 4C. Ensure all staff have a sharper focus on reviewing their work and setting targets for themselves. 
· 4D. Ensure that staff recognise that the school places a high value on their well-being and that this is central to working life at St Mary’s. 
· 4E. Establish measures so that staff feel that their workload is manageable, and that they feel in control of their work processes and fulfilled in their roles.  
· 4F. Optimise opportunities for CPD including establishing a teaching and learning forum and develop mechanisms for internal and external sharing of good practice.



