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This document is based on Every School a Good School (DE 2009) and sets out our school’s policy and practice in relation to the  Pastoral Care & Wellbeing of our school community. At Thornfield we have a primary responsibility for the care, welfare and safety of the students in our charge, and we will carry out this duty through our pastoral care and wellbeing policy, which aims to provide a caring, supportive and safe environment, valuing individuals for their unique talents and abilities, in which all our young people can learn and develop to their full potential.
Pastoral Care is concerned with promoting students’ personal and social development and fostering positive attitudes. Through the Pastoral Care arrangements and provision, the school demonstrates its continuing concern for its students as individuals, actively encouraging them to be secure, successful and fully participating members of the school and its wider community. Pastoral Care is also concerned with preparing students for the demands and challenges of adult and working life.

The Importance of Pastoral Care and Wellbeing in Thornfield School
The importance placed on the Pastoral Care and Wellbeing of our students is reflected by, and embedded within, our vision:
In Thornfield House School we work to create of a happy, caring, safe and supportive school environment, offering high quality educational provision which places our pupils at the heart of school life.
Our integrated ethos is expressed in the commitment to believe students learn best when they feel valued and secure. Our pupils know they can approach their teachers about any difficulties they are experiencing. We also have a school counsellor who will work with individual pupils. At Thornfield House we are proud of our students and never underestimate their ability to achieve! We are proud of our strong pastoral ethos.
In order to further these aims Thornfield recognises that the whole school staff, students, parents and wider community must work together consistently. Mutual support, respect and good communication is also essential in this regard.
All members of the school community are expected to work together in order to create and maintain an atmosphere that is calm and safe and which enables students to learn and teachers to teach.
Thornfield School is also a health promoting school.  It teaches areas of health education and strives to protect and improve the health of those within it.  The school provides a secure and stimulating environment which encourages students to be health and safety conscious.  It makes provision for students to take initiatives and exercise responsibility.
Our Pastoral Care and Welfare practice links with the United Nations Convention on the Rights of the Child (UNCRC) by taking into consideration the below articles of the UNCRC.
· Article 19: Governments should ensure that children are properly cared for, and protect them from violence, abuse and neglect by their parents, or anyone else who looks after them.
· Article 20: Children who cannot be locked after by own family must be looked after properly, by people who respect their religion, culture and language.
· Article 23: Children who have any kind of disability should have special care and support, so that they can lead full and independent lives.
· Article 24: Children have the right to good quality health care, to clean water, nutritious food, and a clean environment, so that they will stay healthy.
· Article 32: The government should provide ways of protecting children from work that is dangerous or might harm their health or their education.
· Article 36: Children should be protected from any activities that could harm their development.
· Article 39: Children who have been neglected or abused should receive special help to restore their self-respect.

There is also good liaison with parents, outside agencies and specialist services to advise, support and contribute to the promotion of health within the school.  Pastoral Care is an integral part of the whole educational experience offered to our students and is not a distinct entity. It underpins every aspect of the students’ experience in school, and exists, not for its own sake, but to enable students to achieve their potential.
Top of Form
Bottom of Form

Child centred provision
At Thornfield House School we aim to meet the needs and aspirations of the pupils within the school by focusing on the development of the whole child.

We promote equality of opportunity, high quality learning, a concern for individual pupils and a respect for diversity. We feel that the most effective way of addressing the difficulties our pupils experience is by working together as a team with parents and professionals all striving for the same goals.
We seek to meet the additional education and other needs of pupils and to help them overcome barriers to learning by striving to ensure that every pupil experiences success and realises their full potential.

We promote equality of opportunity, high quality learning, a concern for individual pupils and a respect for diversity. The school provides a confidential counselling service available to all pupils.

We seek to meet the additional education and other needs of pupils and to help them overcome barriers to learning by

· Promoting good attendance as documented in the attendance policy.
· Promoting positive behaviour as documented in the Positive Behaviour Policy. Positive Behaviour Policy 2024.docx
· Welcoming all children from all backgrounds and cultures and respecting differences while encouraging all children to feel as if they are valued members of the group.  
· Providing for each child’s SEN where we can and seeking multi-disciplinary advice and intervention when needed.  All our children have a Personal Learning Plan (PLP) and all of the children either have a statement of special educational need in place or are awaiting assessment from Educational Psychology.  Current advice from Educational Psychology is taken into consideration when writing up the PLP.
· Working closely with the Speech and Language Therapy team in school.

We believe in and support pupil participation and involvement in decisions about school life. We do this through:

· PDMU lessons in the Primary Department of the school and through Learning for Life and Work in the Post Primary Department as part of the curriculum.
· A School Council with representatives from Year 5  –Year 12 that meets regularly to discuss issues that have been suggested by their peers.
· Feedback from pupils about Pastoral Promises (Appendix 3) via the school council.
· Plenary sessions in class which reflect on the learning and the process of learning.
· Opinion surveys such as opinions about how the school formal will be conducted.

We:
· Prepare the children who will transition from the primary department into the post primary department to allow a smooth transition.
· Prepare the children transitioning from and to another school (both mainstream and special) to support this move and to allow a smooth transition.










The school follows Safeguarding and Child Protection guidelines fully. 
We support children in making healthy choices through the provision of a healthy environment. 

We do this by:

· Informing all pupils about keeping safe through visible poster throughout the school that show the designated and deputy designated teacher for child protection and how to contact them.  
· Ensuring that access to the school is via the main door on a buzzer system that is linked to a camera.  All visitors to the school sign in and out at the main office and identification is checked for all visitors that are providing a service to the school.  
· Ensuring staff training is kept up-to-date and that new policies and Education Department circulars are circulated promptly
· Keeping parents  informed through Seesaw, Facebook, newsletters, telephone calls, the school prospectus and the school welcome brochure which are updated regularly
· Checking parents and other volunteers
· Regularly delivering internet safety lessons to pupils
· Regularly delivering  internet safety talks to the parents
· Addressing Safeguarding and  Child Protection matters as a Priority  and keeping safe everyone safe by following approved courses that use age appropriate language that is adapted to the needs of the children 
· Having trained First Aiders in school and reminding staff and pupils to adhere to the Health and Safety arrangements
· Healthy food:  The school follows the healthy break policy as recommended in the school prospectus; school dinners are provided which adhere to the education authority guidance; children are encouraged to drink water throughout the day and top up their water bottles when required from the water dispenser outside the staff room.   
· Play facilities are provided both indoors and outdoors and there is a dedicated soft play area which is timetabled for the use throughout the school.  
· PE is provided weekly by a PE specialist to all classes.

High quality teaching and learning
We provide a broad and relevant curriculum as is evidenced through:

· Scheme of work for PDMU or LLW that meet the needs of  pupils
· Timetabling and other arrangements to deliver an effective PDMU curriculum* (including Drugs Education* and RSE*), and other related areas of learning e.g. RE*and Physical Development*
· Specific programmes relating to health and wellbeing e.g. road safety.

We promote positive relationships between teachers and their pupils and with other school-based staff through:

· Good relationships in class – class charters, rewards and sanctions 
· Open communication between all members of staff who fulfil different roles in the school but with a common focus of working to the benefit of all pupils.
· Staff Code of Conduct.

Teachers use a range of teaching strategies that respond to the diversity within the classroom such as:

· Circle Time and PDMU paired, group and class work in LLW.
· Collaborative learning.
· Developing personal capabilities – self management and working with others.
· The use of Makaton and Cued Articulation; the use of short sentences with limited information carrying words; slowing down the speed of instructions; the use of visual prompts.

Teachers reflect on their own work and the outcomes of individual pupils through:

· Use of staff planning and the thorough evaluation of learning intentions; regular staff meetings to address whole school issues; monitoring arrangements relating to teaching and learning and pupil progress and achievement in relevant areas of the curriculum such as PRSD and trusted colleague observations.
· Classroom observation and assessment of pupils’ personal development and behaviour is available from senior members of staff on request.
· Class teacher’s consideration of pastoral issues where pupil performance is not meeting expectations e.g. falling standardised scores as identified by the class teacher and the assessment co-ordinator.  Concerns are shared with the co-ordinator for safeguarding and child-protection and further advice is sought when necessary.


Effective leadership
Governors understand their responsibility for the pastoral care of pupils.  They do this by

· Monitoring and evaluating the strategies in place for promoting pastoral care, health, well-being and attendance, contained in the School Development Plan, including consulting with the School Council/ pupils and parents. 
· Attending Child Protection training.  There is a named governor for child protection – (see Appendix 2).
· Monitoring the reporting of behaviour, suspension and exclusion.

In relation to Pastoral Care and Wellbeing, we support the professional development of staff and sharing and learning from best practice by:

· INSETs, exceptional closure days for training relating to pastoral matters.
· Supporting teachers who are engaged with additional training and/or qualifications through flexible arrangements to attend further training when feasible.
· Sharing good practice – visits to other schools as well as the on-going input from outreach staff, hosting visits by other professionals during professional open days and training days.
· Staff wellbeing Activities

We provide the resources needed to support pastoral care through:

· Effective staff deployment – specialist roles (see Appendix 2).
· Classroom resources.
· Play resources and facilities which are audited and updated whenever feasible.
· Specialist rooms such as the meeting room and the ‘nurture’ room as well as rooms that facilitate small group and individual speech and language support.
· Access/signposting to external resources e.g. 
· Pupil Counselling – HOPE https://www.eani.org.uk/services/school-counselling-and-therapy-hope-service#:~:text=The%20HOPE%20Service%20provides%20school,school%2Dbased%20counselling%20and%20therapy.
· Disability Rights - https://www.disabilityaction.org/
· Mencap https://northernireland.mencap.org.uk/
· Autism Advisory and Intervention Services (AAIS) https://www.eani.org.uk/services/pupil-support-services/autism-advisory-intervention-service-aais
· Down Syndrome Association –  https://www.downs-syndrome.org.uk/about-downs-syndrome/lifes-journey/children-families-and-education/
· Behaviour Support Services - https://send.eani.org.uk/support-services/behaviour-support-primary
· Educational Psychology - if there are concerns that a child is not making progress a referral can be made for consultation with the allocated school psychologist. The psychologist may simply give advice or carry out assessments with a view to a statement and SEN provision. https://send.eani.org.uk/support-services/educational-psychology
· The Education Authority’s Sensory Service - this service provides advice to school and support for pupils with hearing or visual impairment, on the Autistic Spectrum or has another type of specific complex need. https://www.eani.org.uk/services/pupil-support-services/sensory-service
· EA Literacy Service - will offer advice to schools for a pupil with a specific learning difficulty such as Dyslexia. https://send.eani.org.uk/support-services/literacy
· Middletown Centre for Autism -offers support and training for teachers and parents. Parents can find out what programmes of training and support are available at 02837515750. https://best-practice.middletownautism.com/
· SENAC – Special Educational Needs and Advice Centre – 02890795779 https://senac.co.uk/

This is a snapshot of the services that we signpost and is not exhaustive.


We monitor and evaluate our Pastoral Care and Wellbeing Practices in a number of ways:

· Through reviewing the school’s performance regularly in the preparation of the School Development Plan.
· Our 5 year commitment to the “Being Well Doing Well” Programme – commenced in September 2024. https://www.eani.org.uk/services/pupil-health-and-wellbeing/being-well-doing-well-programme
· Specific monitoring/evaluative duties of individual staff with responsibilities e.g. the, Pastoral Care Coordinator, the Safeguarding & Child protection co-ordinator and deputy co-ordinator, curriculum leader for attendance, curriculum leader for PDMU (Appendix 2 for details).
· We use school data to monitor attendance, medical needs additional SENs, behaviour management, incidents, number of children taking school meals.
· There is an open system of communication between staff who supervise children during playtime and who may observe changes in behaviour not evident in the classroom setting and teachers and senior leaders.
· The need to seek parental opinion is recognised and encouraged as an action for co-ordinator action plans.  

A school connected to its local community.

Good relationships and communication between the school and its parents and the wider community are crucial to our pupils’ health and wellbeing, learning and achievement.  These are developed by

· Parents being made welcome in school and welcoming diary communication and phone communication e.g. there is adequate seating in the bright and well-lit reception area with a variety of books to keep siblings entertained, celebrations of work and achievement through weekly certificates for each class that are handed out at assembly.
· Programmes to support parents as learners and partners in their children’s education take place regularly throughout the year with a specific focus on the needs of children with specific language impairment.
· The work of Friends of Thornfield parent group who regularly support the work of the school through a variety of fund-raising events which is celebrated at the whole school BBQ at the end of the year.
· A wide range of school documents is available from the school e.g. policies, class curriculum information/guides.
· School and class newsletters are a regular feature of the school as well as the school text service.
· Reporting to parents about their children’s personal development through formal and informal means such as the annual review, the parent-teacher interview, the home-school diary and regular phone calls.
· A Complaints Procedure (Appendix 4) that is available to all and clearly lays out how a complaint can be made, the correct channels to follow and the expected response times.

We have good relationships and communication between the school and the education agencies that support pupils’ health and wellbeing, learning and achievement, namely:

· EA Services 
· Autism,
· Behaviour Support,
· Educational Psychology
· EWO

We have good links with other relevant statutory and voluntary agencies that support pupils’ health and wellbeing, learning and achievement. These are:

· Dental services, School Nurse, Speech Therapy, 
· Social Services and PSNI/Child Protection
· NSPCC
· IFA - https://www.irishfa.com/irish-fa-foundation/grassroots-and-youth-football/ni-schools-football-association
· The University of Ulster
· Links with other organisations interested in  Developmental Language Delay (DLD) https://send.eani.org.uk/glossary/developmental-language-disorder-dld in Northern Ireland , the UK https://speechandlanguage.org.uk/help-for-families/developmental-language-disorder-awareness


The school is involved in specific programmes that meet the needs of the community and nearby schools. These are:

· Extended Schools
· The Newtownabbey Learning Community
· Transition programme for children joining and leaving Thornfield House School which often involves our outreach team and our speech and language therapists. 


Carla McGrady – Pastoral Care Lead – Updated November 2024








Appendix 1: Related policies
*Denotes a separate policy (or other document) which sets out the detail of this area.
· Addressing Bullying Policy Addressing Bullying Policy
· Assessment Policy
· Child Protection and Safeguarding Policy
· Code of Conduct for staff
· Code of Practice for Safe use of ICT
· Critical incident Policy Critical Incident Policy.docx
· Data Protection Policy
· Drugs Education Policy
· E-Safety Policy
· Health and Safety policy Health & Safety Policy 2024.docx
· ICT Policy
· iPad acceptable and Responsible Use Policy
· Intimate Care Policy Intimate Care Policy.docx
· Learning for Life and Work Policy
· PE Policy Thornfield HS - PE Policy 2024 Updated.pdf
· Personal Development and Mutual Understanding Policy
· LLW
· Positive Behaviour Policy Positive Behaviour Policy 2024.docx
· Relationships and Sexuality Education Policy
· Special Educational Needs Policy
· Safe-handling and the use of reasonable force Policy
· Volunteer Policy and Procedures


Appendix 2: Related pastoral roles and responsibilities (2024 - 2028)
	Name
	Role/Responsible for

	Deborah  Logan
	Designated Teacher for Safeguarding and  Child Protection

	Carla McGrady 

	Deputy Designated Teacher for Safeguarding and Child Protection

	Deborah Logan (DT)
Carla McGrady (DDT & VP)
John Marley (BOG)
Louise Creighton (Principal)

	
Safeguarding and Child Protection Team 

	Karen Bell 

	Curriculum leader for PDMU

	Roisin McAllister
	Curriculum Lead LLW

	Carla McGrady 
	Pastoral Care Coordinator

	Sophie Hutchinson
	SENCO

	Alison Russell
	Extended Schools Coordinator

	Louise McAllister
	School Council Link Teacher

	 Alison Russell 
	Curriculum leader for Assessment

	Carla McGrady 
	Curriculum leader for Attendance

	J Marley
	Governor with responsibility for child protection






Our promises to you







All the adults at school make these promises – the Governors, teachers and other adults who work in school.
· We will ask you what you want and need and try to provide things that are best for you.
· We will help you with any problems you have with your learning.
· We will tell you how you are getting on with your work and how to make it better.
· We will let your parents know how you are getting on at school and invite them to learn how to help you with your work.
· We will get other people to help you, if you need special help.
· We will have good resources to help you learn, relax and play. 
· We will be fair to you all and treat you all with respect.
· We will involve you in decisions and pay attention to what you say.
· We will keep you safe and make school a healthy place.
· We will tell you how to be safe, happy and healthy.
· We will make sure that adults and pupils try to get on well with each other.
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