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Physical Intervention Sub Policy 
1. Introduction
At Thornfield House School, we are committed to creating a safe, respectful, and supportive environment for all pupils and staff. This Positive Handling Policy outlines our approach to managing behaviours of concern through proactive, preventative de-escalation strategies and, when reasonable, proportionate and necessary, physical interventions. It should be read alongside our Positive Behaviour Policy and Child Protection and Safeguarding Policies.
Positive handling refers to a range of strategies for supporting behaviours of concern in a way that prioritises safety, respect, de-escalation and maintaining sound relationships. It focuses on preventing physical interventions as a last resort and emphasises using verbal and non-verbal communication, positive relationships, and environmental adjustments to address behaviours of concern effectively. Our priority is always the safety and well-being of the children in our care, as well as the staff who support them.
Where possible staff are trained in Team Teach to ensure that physical intervention is safe, appropriate, and in line with current Department of Education and Education Authority guidance and legal frameworks. 

1.Legal Framework Summary
“The skills and techniques taught are included as a result of an ongoing risk assessment in an effort to safeguard everyone involved in a violent incident where physical interventions are judged necessary. Whilst some physical injury potential can be reduced, there always remains some risk when two or more people engage and force is used to protect, release or restrain.”
Team Teach Disclaimer (Tutor Manual v2013.1)

2.Team Teach 
[bookmark: _Int_jil6eqBp]At Thornfield House School, we use the Team Teach approach. Team Teach is accredited by the Institute of Conflict Management (ICM) and provides staff with practical strategies for de-escalation and, where absolutely necessary, safe physical intervention.
Staff undertake either a 6-hour or 12-hour Team Teach training course, depending on the needs of the pupils they support. Training is delivered by qualified Team Teach trainers, with refresher training completed every year to ensure skills and practice remain current and effective. This ongoing professional development helps maintain a high standard of care and consistency across the school.
More information about the Team Teach approach can be found at: www.teamteach.co.uk
3. Staff Training Log and Accountability
Team Teach connect is used to track and log training. It will inform staff of refresher courses and offers independent CPD.

At Thornfield House School, New staff are inducted into the policy and trained in de-escalation and/or positive handling at the earliest opportunity possible.
4. Before Using Physical Interventions
Physical intervention is always a last resort. Staff are trained in and expected to use a range of de-escalation strategies to reduce risk and support behaviours of concern in a calm and supportive manner. These include, but are not limited to:
· Showing care and concern by acknowledging the behaviour and offering alternative choices 
· Removing the audience or guiding vulnerable pupils to a quieter, safer space.
· Staff are also encouraged to use restorative approaches to repair relationships, reduce conflict, and support pupils in understanding the impact of their behaviour, wherever appropriate and safe to do so.
· Making the environment safer by moving furniture or removing objects that could be used to cause harm.
· Using positive guidance to escort pupils to an alternative environment.
· Alerting colleagues and calling for assistance or change of face when needed.
· Use a calm, quiet voice – Speak slowly and clearly, avoiding sudden changes in tone or volume.
· Reduce sensory input – Dim lights, lower noise levels, or move to a quieter space if possible.
· Offer choices – Provide simple, structured options to give the pupil a sense of control 
· Use visual supports – Show visual timetables, emotion cards, or calming choice boards to aid understanding.
· Allow processing time – Give the pupil extra time to respond without pressure or repeated questioning.
· Avoid physical contact – Unless necessary for safety, respect personal space to prevent further distress.
· Acknowledge feelings – Validate their emotions with simple phrases like “I can see you’re upset.”
· Redirect gently – Shift focus to a preferred activity.
· Use a calm box or sensory tools – Offer access to calming items like fidget toys, weighted blankets, or noise-cancelling headphones.
· Model calm behaviour – Demonstrate self-regulation through your own body language and tone.

5.Use of Physical Intervention
In the context of Team Teach, physical intervention refers to the use of safe, planned, and proportionate physical strategies to prevent harm and support behaviours of concern when all other de-escalation techniques have been exhausted or are not appropriate.
Physical intervention is used only as a last resort, when absolutely necessary and a pupil is at risk of:
· Hurting themselves or others,
· Causing serious damage to property,
· Severely disrupting the safety of the school community 
[bookmark: _Int_sCSdzGqO]Team Teach promotes a graduated approach, starting with non-physical strategies (verbal de-escalation, redirection, and environmental changes), and only moving to physical techniques when absolutely necessary.
Physical intervention must be applied for the shortest time necessary. Staff are expected to carry out a dynamic risk assessment in the moment or refer to a pre-existing written risk assessment where available. Creative, non-physical strategies should always be considered first.
The guiding principle is that any action taken must be in the best interest of the pupil and must aim to reduce risk, not escalate it. All responses must be reasonable, proportionate, and necessary.
5.1 When physical intervention is used, it must be:
· Reasonable – appropriate to the situation,
· Proportionate – the minimum force necessary,
· Necessary – no other option is available to prevent harm.
The definitions of reasonable, proportionate, and safe practice are subject to change as guidance evolves. This policy will be reviewed regularly to ensure it reflects current best practice and legal standards.
5.2 Techniques taught in Team Teach include:
· Holds
· Guides
· Prompts
· Positioning and stance to reduce risk and maintain safety.
The emphasis is always on care, not compliance, and interventions are designed to be non-harmful and respectful of the pupil’s dignity. Wherever possible, a minimum of two Team Teach trained staff should be present during the intervention. Pupils are closely monitored afterwards for any signs of distress and supported.
Following any physical intervention, post-incident support is a vital part of the Team Teach approach. This includes a structured debrief with the pupil to help them understand what happened and to support emotional recovery, often using strategies like social stories, visual aids, or restorative conversations. Staff involved complete all necessary paperwork, such as incident reports and risk assessment reviews, to ensure transparency and accountability. Paperwork should identify triggers and improve future responses. Parents or carers are informed as soon as appropriate, and support is also offered to the adults involved, recognising the emotional impact such incidents can have on staff.
6.Seclusion
Seclusion is defined as confinement of a person in a room or area, alone and unsupported, from which free exit is prevented.
[bookmark: _Int_UKUyfAfU]Physical prevention from leaving can be through the use of a locked door, a blocked door, or an exit held closed by a staff member. Seclusion is also a situation where a pupil believes they cannot leave a space although no physical block is evident. Seclusion must never be used as a punitive measure in Thornfield House School.
Seclusion should only happen as a last resort intervention in an emergency where there is an unmanageable risk to others and other less restrictive methods are deemed insufficient to manage that immediate risk.
7.Use of Safe Spaces, Nurture Pods at Thornfield House School.
At Thornfield House School, we recognise that pupils learn best when they are calm, regulated, and emotionally secure. To support this, some pupils may access a Nurture Pod, a designated safe space designed to help them maintain or regain emotional regulation and readiness to learn.
The use of Nurture Pods is a proactive and positive strategy, not a sanction or form of exclusion. Pupils may have scheduled access as part of their individual support plan, or they may request to use the space when needed. Staff may also prompt a pupil to access the Nurture Pod if early signs of dysregulation are observed.
Key Principles
· Use of the Nurture Pod should be outlined in the pupil’s Positive Handling Plan or support plan.
· It must never be used as a punishment or exclusion.
· Pupils should be encouraged to regulate and request access independently over time.
· Staff must maintain visual supervision of the pupil at all times.
· Pupil voice should be respected, in line with their age and understanding.
· Unscheduled use should only occur after in-class strategies have been attempted.
· Use should be guided by a continuous dynamic risk assessment.
Environment and Equipment
Nurture Pods are calming, non-teaching spaces equipped with soft furnishings, sensory items, and soothing lighting. Equipment may include bean bags, dark dens, light-up toys, and musical items, which are rotated regularly to maintain engagement.
Supporting Pupils
Staff should introduce the Nurture Pod positively during calm periods (e.g. when the pupil is in the “green zone”) to help them understand its purpose and benefits. Motivators and distractions may be used to ensure the experience remains positive and supportive.
Recording and Supervision
· All use of the Nurture Pod must be recorded in line with school documentation procedures.
· Pupils must never be left unsupervised in the Nurture Pod.
· Appropriate staffing must be in place to support the pupil during their time in the space.

8.Dynamic Risk Assessment – Responding to Unforeseen Emergencies
While thorough planning and risk assessments are essential, (school name) recognises that unforeseen or emergency situations may arise where staff must make quick, informed decisions. In such cases, staff are expected to carry out a dynamic risk assessment an on-the-spot evaluation of the situation to determine the safest and most appropriate response.
Following any such incident, staff have a duty to review the event and update or create a written risk assessment as part of the pupil’s Positive Support Plan, Risk Reduction Plan or Pupil Passport. This ensures that future responses are better informed and that proactive strategies are in place.

9.Positive Handling Plan/ Positive Support Plan (Including Risk Assessment and Risk Reduction) Plan
A Positive Handling Plan is a personalised, proactive support plan for a pupil who may require physical intervention. It is developed collaboratively by staff, parents/carers, and other professionals, and includes:
· Known triggers for the pupil’s behaviour.
· Preferred de-escalation strategies that work for that individual.
· Clear guidance on when and how to intervene safely, including specific Team Teach techniques if needed.
· Communication needs, medical considerations, and any relevant information.
· Post-incident support strategies for the pupil and staff.
· Graded responses to support pupil during behaviours of concern.
The PHP ensures that any intervention is planned, consistent, and in the pupil’s best interest, reducing the likelihood of harm and promoting positive outcomes. Parents, carers and pupils are actively involved in the development and review of these plans as and when required.
Following any initial use of Team Teach holds, a formal written Positive Support Plan must be developed for the pupil. This ensures future responses are planned, proportionate, and in the best interest of the child.
We acknowledge that cultural background, language, and individual experiences (e.g. trauma) may affect how pupils respond to physical intervention and should be considered in planning. 

10. A Risk Assessment and Risk Reduction Plan 
[bookmark: _Int_16aBP9Me]A Risk Assessment and Risk Reduction Plan accompanies a Positive Support Plan identifies and evaluates the potential risks associated with a pupil’s behaviours and outlines preventative measures to reduce those risks. In relation to Team Teach, it includes:
· Situations or environments where the pupil may become distressed or unsafe.
· Likelihood and severity of potential incidents.
· Steps to prevent escalation, including environmental adjustments and staff responses.
· Physical intervention risks, especially if the pupil has medical or physical vulnerabilities.
The risk assessment supports the Positive Support Plan by ensuring that all interventions are reasonable, proportionate, and necessary, in line with legal and Team Teach guidance.

11.Post-Incident Debrief
After any incident involving physical intervention or significant behavioural escalation, a full debrief must take place. This is essential for reflecting on the incident, identifying learning points, and improving future practice.
 Thornfield House School, is committed to offering emotional and practical support to all individuals involved both pupils and staff. The debrief provides an opportunity for everyone to:
· Express their feelings in a safe and supportive environment,
· Reflect on what happened and why,
· Explore alternative strategies for the future,
· Understand each other’s perspectives.
[bookmark: _Int_hPIhvLQz]Support needs will vary between individuals. Carla McGrady (VP) will speak with all involved and make arrangements for any pupil or staff member who needs time to rest, recover, or compose themselves.
Following the debrief, staff may need to:
· Review or update the pupil’s risk assessment,
· Amend the Positive Support Plan,
· Take any further action in line with school procedures

12.Pupil Voice
After any incident involving physical intervention or emotional distress, it’s vital that pupils are given a safe, structured opportunity to reflect and share their views and rebuild relationships. 
Where possible:
· Being Heard
Pupils are given time and space to express their feelings in a way that suits their communication style (e.g., verbally, through visuals, symbols, or assistive tech).
· Being Listened To
Staff actively listen without judgment, validating the pupil’s experience and emotions. This builds trust and models empathy.
· Being Supported
Pupils are reassured and supported emotionally. Staff help them understand what happened and why, using accessible language and visuals if needed.
· Being Involved
Pupils are invited to contribute to their own support plans or behaviour strategies. This might include choosing calming strategies or safe spaces.
· Being Influential
Their feedback informs changes to how staff respond in future incidents. This could lead to adjustments in Positive Handling Plans or classroom routines.
· Being Valued
Pupils see that their input leads to real change. Staff acknowledge their contributions and celebrate their self-advocacy.
· Leading Change
Where appropriate, pupils may help shape wider school practices—such as peer mentoring, restorative approaches, or contributing to school council discussions on wellbeing and behaviour.

13.Reporting and Recording
In line with best practice and safeguarding expectations:
· All incidents involving holds must be recorded, following the school’s safeguarding policy.
Incident records must:
· Be completed within 5 working days of the event,
· Be signed by the staff member(s) involved 
· Parents and carers of the child or young person who was subject to restraint hold should be notified at the earliest possible opportunity. This must take place as soon as possible during the school day or, exceptionally, within 24 hours of restraint hold being used where it has not been possible to make contact or unless alternative contact arrangements have been agreed. 
· Recording should be completed within five working days of restraint being used.

All records will be securely stored and retained until the pupil’s 30th birthday, in line with statutory requirements.
Any injury or harm to pupils or staff must be reported immediately.
Paperwork to be filled out post incident, if applicable:
(Insert School specific- school accident, incident, serious incident/ CPOMs, witness report, where appropriate first aid records)

14.Monitoring and Evaluation
The Principal and Vice Principal  will review each incident involving physical intervention to ensure appropriate procedures were followed and to identify any areas for improvement. Where appropriate outcomes and actions will be shared with the Board of Governors, please refer to Positive Behaviour Policy.

15.Complaints and Allegations
The Complaints policy for Thornfield House School, sets out how any expression of dissatisfaction relating to the school will be managed. By taking concerns raised seriously at the earliest possible stage, it is hoped that issues can be resolved quickly and effectively by taking the appropriate action to rectify the issue and prevent it happening again. 
If an incident occurs in school involving the use of restrictive practice by a member of staff, the procedures set out in this guidance should be followed. 
This will include informing the parent(s)/guardian(s) of the child.
In the event of a subsequent complaint made against a member of staff either by or on behalf of the child, this should be dealt with in accordance with the school’s child protection complaints procedures, as set out in the latest Safeguarding and Child Protection in Schools guidance issued by the DE. 
This includes providing the parent/guardian making the complaint with full details of the school complaint process, the role of the Board of Governors, the Principal and the Designated Teacher for Child Protection and the right to escalate a complaint to Northern Ireland Public Sector Ombudsman (NIPSO) should they remain unsatisfied with the outcome of the school complaints process.

16.Other Physical Contact with Pupils
There are occasions when physical contact is appropriate and necessary, outside of positive handling or restraint.
Examples include, but are not limited to:
· Comforting a distressed pupil,
· Co-regulation sensory support,
· Congratulating or praising a pupil,
· Demonstrating how to use a equipment,
· Teaching physical techniques,
· Administering first aid.
This list is not exhaustive but illustrates situations where positive, appropriate contact supports learning, safety, and emotional well-being.

17.Policy Review
This policy will be formally reviewed annually to ensure it reflects:
· Updates in legislation,
· Changes in School strategy,
· Evolving best practice in behaviour management and safeguarding.

Appendices
Appendix 1:
Blank Positive Support Plan, Risk Assessment Template
Flow chart of Positive Learning Support 
Serious incident form
Accident form
Incident form
etc (need referenced throughout policy)
Pupil voice
Stages of support
Appendix 2: 
Contact Details for Further Information on Team Teach
· Relevant policies (e.g. Behaviour, Safeguarding, Addressing Bullying) will be incorporated into each pupil’s passport as appropriate.

Appendix 3:
Based on the Department of Education (DE) Circular 2021/13 and guidance from the Education Authority (EA), here is a trauma-informed and legally aligned Appendices section for a Reasonable Use of Force and Positive Handling Policy for a special school in Northern Ireland:
Appendices: Reasonable Use of Force and Positive Handling
This section provides essential references and tools to support the safe, lawful, and trauma-informed use of reasonable force and positive handling in our school. All practices are guided by the principle that the best interests of the child must be central to every decision.
A. Key Legislative and Policy References
· The Education (Northern Ireland) Order 1998, Article 4 – Legal basis for the use of reasonable force by school staff.
· DE Circular 2021/13 – Interim Guidance on the Use of Restraint and Seclusion in Educational Settings [1].
· Children’s Services Co-operation Act (NI) 2015
· SEND Act (NI) 2016
· Addressing Bullying in Schools Act (NI) 2016
· UNCRC (United Nations Convention on the Rights of the Child) – Emphasising dignity, protection, and participation.
B. Core Principles from DE Circular 2021/13
· Reasonable force/restraint must only be used as a last resort, when all other de-escalation strategies have been exhausted.
· All incidents must be recorded, and parents/carers informed as soon as possible.
· Follow-up support must be provided to both pupils and staff involved.
· Seclusion is not permitted: pupils must never be locked in a room or left unaccompanied.
· Staff must be trained in trauma-informed de-escalation and safe handling techniques.
C. Internal Templates and Tools
· Positive Handling Plan (PHP) – Individualised plan outlining proactive strategies, known triggers, and agreed responses.
· Incident Report Form – For documenting any use of physical intervention.
· Debriefing Templates – For staff and pupils following an incident.
· Parental Notification Form – To ensure timely and transparent communication.
· Risk Reduction Action Plan – Developed collaboratively with staff, parents, and external professionals.
D. Staff Training and Support
·  All staff receive regular training in:
· De-escalation and conflict resolution
· Trauma-informed practice
· Safe handling techniques (e.g.  Team-Teach)
· Substitute and temporary staff are provided with essential briefings and access to key pupil plans.
E. Linked Policies
· Safeguarding and Child Protection Policy
· Special Educational Needs (SEN) Policy
· Positive Behaviour Policy
· Health and Safety Policy
· Complaints Procedure
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