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The Governors have pleasure in presenting this, their thirty-fourth Annual Report.

We trust that you will find the report both interesting and informative as an overview of life at Andrews Memorial.
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	________________________	Mrs C Nixon		(Chair)
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	________________________	Mr C Fulton  		(Hon Secretary)


The Chair and members of the Board of Governors wish to thank the Principal, teaching staff, ancillary staff, Parent Teacher Association, parents, pupils and everyone connected with the school for their service, commitment and support during the past year.









Board of Governors 2024 - 2028


Representing the Transferors
Mr R Andrews
Rev I Gilpin
Mrs A Hunter
Mrs L McAleese

Representing Parents
Mr V Ramirez
Mrs K Moore

Representing the Education Authority
Dr L Boyce (Vice Chair)
Mrs C Nixon (Chair)

Representing the Teaching Staff
Mrs R Van Giesen

Hon Secretary to the Governors
Mr C Fulton


Governors’ Engagement During the School Year
Throughout the academic year, the Board of Governors convened formally on five occasions. In addition to these scheduled meetings, further sessions were held to address matters related to finance and staffing, with particular emphasis on recruitment processes.

Governor involvement in recruitment included participation in the following appointments:

- Permanent appointment for Key Stage 1 
- Permanent appointment for Key Stage 2
- Fixed-term appointment for Key Stage 2 
- Internal appointments for Teaching Allowances in ICT and WAU 

Key areas of focus during Governors’ meetings included:

- Reviewing and responding to correspondence and documentation from statutory bodies 
- Oversight and management of the school’s financial operations 
- Recruitment and staffing matters 
- Maintenance and development of school premises 
- Adoption and review of policies from the school, Education Authority (EA), and -Department of Education Northern Ireland (DENI) 
- Consultation on, monitoring, and evaluation of the School Development Plan 
- Supporting school leadership in staffing strategy and succession planning 








Board of Governors Reconstitution

The reconstitution of the Board of Governors took place in Term 1, welcoming both new and returning members. 

We were pleased to see familiar faces continuing their service, including Mrs Carol Nixon, Dr Lavinia Boyce, Mrs Laura McAleese, and Rev Ian Gilpin, who all extended their membership for another term. They were joined once again by Mrs Rosalyn Van Giesen, serving as the Teacher Representative.

New appointments included Mrs Avril Hunter and Mr Robert Andrews, representing the transferors. Following the parent election, Mr Vincent Ramirez and Mrs Katherine Moore were elected to represent the parent body.

We would like to take this opportunity to express our sincere gratitude to the outgoing Governors—Mrs Fiona Andrews, Mr Sam Johnston, Mr Peter Jackson, and Mr Nick Mitford. Their dedication and service to Andrews Memorial Primary School have been deeply valued, and we thank them for their time, commitment, and support of both pupils and staff.

Teaching Staff 2024 - 25

Mr C Fulton (Principal)
Mrs A Bovill (Vice Principal)

Primary 1 		Mrs A Bovill			Miss R Furphy
Primary 2		Mrs C Pollock			Mrs A Sims
Primary 3		Miss L Todd 			Mrs L Ambrose &
				Mrs G McCullough
Primary 4		Mr N McCarter			Miss A Savage1 &
				Mrs G McCullough		
Primary 5		Mrs L Beattie			Mrs G Broadbent
Primary 6		Mrs N Martin &			Mrs R Van Giesen
			Mrs J Hanafin
Primary 7		Mrs J Bell			Mrs J Bailie
1  Mrs C Wright taught class from January to June.  

Recognition of Teaching Staff

The Board of Governors extends its heartfelt thanks and recognition to the class teachers named above for their unwavering commitment, professionalism, and dedication throughout the school year. Each teacher has made a meaningful and lasting contribution to the life of the school, consistently delivering high standards of teaching and learning. Their continued efforts help to foster a safe, caring, and enriching environment for all pupils at Andrews Memorial Primary School.

Andrews Memorial continues to pride itself on its strong and supportive team ethos, with all teaching staff playing full roles within the remit of their working patterns.






Staff Commitment Amid Industrial Action

While the school year was impacted to some extent by ongoing union action short of strike, the teaching staff at Andrews Memorial Primary School remained steadfast in their commitment to pupils and school life. Their dedication ensured that the distinctive “AMPS Sparkle” continued to shine. Alongside maintaining high standards of teaching and learning, staff also delivered a broad and enriching extra-curricular programme throughout the year.  For their professional commitment to this process, the staff deserve the Governors’ sincere thanks.

Permanent Staff Appointments

The Board of Governors is pleased to formally welcome two new permanent members of staff: Mrs Jessica Bailie and Miss L Todd. Both secured their positions during the 2024–2025 academic year, following the retirements of Mr J Sandford (2023-2024) and Mrs J Hanafin (2024-2025).  The Governors extend their best wishes to Mrs Bailie and Miss Todd as they begin their new roles and thank the outgoing staff members for their valued service to the school.

School Development Planning

During the 2024–2025 academic year, Curriculum Teams focused on a one-year planning cycle, with specific targets outlined later in this report. Mr Fulton continued to collaborate with local Principals and the Education Authority’s School Improvement Professional (EA SIP), Mr Frazer Bailie, to uphold expectations around School Development Planning. Looking ahead, it is anticipated that from 2025 onwards, the school will transition to a three-year School Development Plan, allowing for longer-term strategic planning and sustained improvement.

Curriculum Team meetings continued the process of monitoring and evaluating in line with their single-year School Development Plan (SDP) targets, maintaining the momentum gained during 2023-24.  

It is worth noting that 2024-2025 now sees the end of Industrial Action and Action Short of Strike for the teaching profession.  Working with Unions, Education Training Inspectorate and local cluster of schools, it is clear and advisable that renewed focus should be given to the strategic development planning process whilst appreciating the challenges of moving away from Action Short of Strike.

Staff Collaboration and Leadership Development

The Board of Governors wishes to acknowledge the valuable contributions of all staff teams in addressing key school priorities throughout the year. Particular recognition is given to the School Leadership Team (SLT) for its ongoing commitment to developing its strategic role within the school. The SLT continues to lead by example, promoting extended professional development opportunities for both its own members and the wider staff body.












Performance-Related Staff Development (PRSD)

The PRSD process continued throughout the 2024–2025 academic year, with participation focused on teaching staff not yet at the top of their pay scale, in line with current expectations.

Agreed targets for the year were aligned with the school’s Action Plan priorities in Mathematics and Literacy, and were structured under the following headings:

Professional Practice 
Pupil and Curriculum Development 
Personal and Professional Practice

Reflecting the school’s commitment to collaboration, holistic development, and teamwork, the School Leadership Team introduced a “Trusted Colleague Networking” initiative in 2024-2025.

This involved peer-led classroom observations, where staff provided constructive feedback and highlighted effective teaching and learning practices. Unfortunately, the initiative was affected by ongoing industrial action, but it is hoped that staff will be able to fully engage with this process from 2025 onwards.

Leadership Performance and Development Targets
As part of the Performance-Related Staff Development (PRSD) process, the Principal and Vice Principal undertook a set of agreed targets, which were submitted for review to the Board of Governors’ Finance Committee. 

The Principal’s PRSD objectives were agreed in consultation with Mrs C Nixon and Dr L Boyce, and Mr Fulton worked closely with the Education Authority’s PRSD Advisor, Mr Robin Smyth.

The agreed targets for the 2024–2025 academic year were as follows:

Leadership and Management
Develop the Parent Voice at AMPS through the establishment of Parent Focus Groups (PFG).

Pupil and Curriculum Development
Embed the newly developed AMPS Action Plans and Leadership Management Plans across curriculum areas.

Personal and Professional Development
Reconstitute the Board of Governors.
Support staff wellbeing by pursuing the Investors in People Wellbeing Award.
The work of both Mr Fulton and Mrs Bovill continues to be subject to regular scrutiny by staff, parents, and the Board of Governors, ensuring transparency and accountability in leadership.












Ethos and Staff Appreciation

Andrews Memorial Primary School continues to uphold its ethos of “building from within,” where the pace of change and curriculum development is embraced collectively by the entire staff team. 

This collaborative approach draws on the experience and expertise within the school, fostering distributive leadership and supporting high levels of staff wellbeing.

The Board of Governors wishes to formally record its sincere thanks and appreciation to every teacher and ancillary staff member for their dedication and hard work throughout the year. 

School development must always be rooted in enhancing the learning experience for pupils, and the Governors firmly believe that the educational provision at Andrews Memorial is well aligned with the demands of both the Northern Ireland Curriculum and the wider expectations of 21st-century learning.

Staff Retirement Acknowledgement

At this point, the Board of Governors would like to formally express their appreciation and gratitude to members of staff who are retiring or moving on from Andrews Memorial Primary School.

We extend our heartfelt thanks to Mrs Julie Hanafin, who will retire in August 2025 after over 31 years of exceptional service. Mrs Hanafin has been an outstanding teacher, role model, and colleague, and her contribution to the life of the school has been immeasurable. Her departure leaves a significant void in our teaching staff, as is only natural after such long-standing and dedicated service.
The Governors sincerely thank Mrs Hanafin for her unwavering commitment to Andrews Memorial in a variety of roles, including Class Teacher, Special Educational Needs Coordinator (SENCO), and Teaching Representative on the Board of Governors.

Additional heartfelt thanks to Mrs Lorraine Lutton, who will retire in August 2025 after 17 years as a wonderful Foundation Stage classroom assistant in school.  Mrs Lutton has nurtured countless pupils in Andrews and we know we will miss her caring, kind and compassionate character as we move forward.  However, we wish Mrs Lutton every blessing in her retirement.  No doubt she will look back with fond memories of the Digihub being a P2 Classroom with its own toilets!




















Curriculum Teams

Each member of the teaching staff is a member of at least one curriculum team.  These teams are a vital part of the management structure of the school and allow for teaching expertise and experience to be utilised appropriately.

The teams are responsible for monitoring and evaluation and the development of action plans for the curriculum area for which they have responsibility.

The most recent team membership list is illustrated in the table below.

	Curriculum Team
	Foundation
	Key Stage 1
	Key Stage 2

	The Arts
	A Bovill
R Furphy
	L Ambrose
A Savage
	N Martin
L Beattie

	Language & Literacy
	A Bovill
C Pollock
	L Ambrose
G McCullough
A Savage
	J Bell
J Hanafin
L Beattie
G Broadbent

	Mathematics & Numeracy
	R Furphy
A Sims
	L Todd
	R Van Giesen
N Martin
J Bailie

	PDMU
	C Pollock
A Bovill
A Sims
	G McCullough
A Savage
	J Hanafin

	PE
	A Sims
	L Todd
G McCullough

	G Broadbent
J Bell

	The World Around Us
	A Bovill
C Pollock

	G McCullough
	
L Beattie
 

	UICT
	C Pollock
A Sims
	L Ambrose
	N Martin
L Beattie
J Bell
 

	Leadership
	A Bovill

	
	C Fulton
J Bell
R Van Giesen
J Hanafin
















Leadership & Management Teams

	Team
	Name
	Position/representing

	Leadership
&
Management
	C Fulton
A Bovill
J Hanafin
R Van Giesen
J Bell
	Principal
Vice Principal
SENCO
Teacher
Teacher

	Learning & Assessment
	A Bovill
L Beattie
N Martin
G Broadbent
R Van Giesen
J Bell
J Hanafin (as required)
	Vice Principal/F/KS1
Key Stage 2
Key Stage 2
Key Stage 2
Using Mathematics
Communication
SENCO

	Information Communications Technology (ICT)
	A Sims
C Pollock
L Ambrose
L Beattie
N Martin
G Broadbent
J Bell
	Foundation
Foundation
Key Stage 1
Key Stage 2
Key Stage 2
Key Stage 2
Key Stage 2

	Safeguarding
	

A Sims
J Hanafin
C Fulton

	

Designated Teacher (DT) & First Aid
Deputy DT, SENCO & First Aid
Deputy DT, SENCO & First Aid

	First Aid Team
	
A Sims
J Bell
G Broadbent
G McCullough
C Fulton
	
Foundation
KS2 Downstairs
KS2 Upstairs
KS1
Principal



School Leadership and Team Structure

The Board of Governors acknowledge the strategic importance of the school’s leadership and middle-management teams in driving forward school improvement. These teams—comprising Curriculum, Learning & Assessment, ICT, and Safeguarding—play a vital role in supporting professional development and embedding a culture of effective self-evaluation. 

Their work ensures that the professional voice is heard beyond the Senior Leadership Team (SLT), particularly in the monitoring of educational provision and classroom practice.

The current team structure aligns with the school’s commitment to providing inclusive and equitable access to the curriculum for all pupils. Curriculum teams are primarily focused on the content and delivery of learning (“what” is taught), while leadership teams concentrate on pedagogical approaches and whole-school evaluation processes (“how” learning is facilitated).

Furthermore, these teams are instrumental in identifying and responding to the individual needs of pupils. Where reasonable adjustments or specific educational or pastoral needs are identified, the teams collaborate to ensure these are addressed consistently across the curriculum and wider school life.

[bookmark: _Hlk205974431]Ancillary Staff   2024 - 25

Senior Executive Officer		Mrs S Morrison
			
Building Supervisor		Mr B Dugan

Classroom Assistants 		Mrs L Lutton			Mrs K Osborne
				Mrs N Murdock
				
SEN Assistants 1			Mrs E Cole		Mr C Wilson
Mrs C Curran		Mrs R Day
Mrs G Dewar		Ms C Dos Santos	
Mrs A Galway		Mrs R Smyth	
Miss N Love		Mrs C McBride
Miss R McCullough	Mrs J McConkey
Mrs K McLees		Miss B McNabb
Mrs D McLaughlin	Mrs S Morrison
Mrs L Reid		Mrs A Ormerod
Mrs R Smyth		Mrs R Spence
Miss S Spence		Mrs N Sproule
Miss M Stewart		Mrs K Upritchard
Mrs G Wallace		Mrs C Patterson	
Mrs R Reid		
	

Crossing Patrol			Mr B Dugan		
	
Supervisory Assistants 1		Mrs W Bowman		Mrs L Osborne	
Ms C Dos Santos 	Mrs D McLaughlin
Mrs L Lutton		Mrs L Reid
Mrs K McLees		Miss R McCullough
Mrs R Service		Miss M Stewart
Mrs P Strickland			
	                            		
Cleaners   			Mrs W Bowman		Mrs R Day
Mrs R Service
				
School Meals Staff 1		Mrs A Simpson	(Cook/Supervisor)      
Mrs J Maguire	
Mrs J Bradye
Ms S Shearer
Mrs R Day	(Breakfast Club)


 
Breakfast Club	Miss S Spence
	
	
1 This is a list of staff that worked in the school during 2024-25; not all worked the full year as there was a number of temporary emergency appointments in light of staff absences and vacant posts.  The Governors wish to thank everyone for their contribution to the team.
		
	








			
Extra-Curricular Activities

Extra-Curricular Provision

During the 2024–25 academic year, Andrews Memorial Primary School continued to deliver a comprehensive and high-quality programme of extra-curricular activities. 

The Governors commend the dedication of the staff in sustaining this provision, which remains a distinctive strength of the school. 

It is particularly noteworthy that the majority of clubs and activities are led by school staff, reflecting a strong commitment to enriching pupils’ experiences beyond the classroom.

Following the evaluation of the extra-curricular programme in 2022–23, Mrs Sims, the Extra-Curricular Coordinator, successfully integrated external providers into the offer, complementing the existing school-led clubs. This blended approach has enhanced the breadth and diversity of opportunities available to pupils, ensuring that the programme remains inclusive, engaging, and responsive to pupil interests.

The programme summary for 2024-25 is shown below:

	Activities: the arts
	Staff

	Choir
	Mrs Ambrose, Mrs Bovill

	Drama
	Mrs Martin, Mrs Beattie (props & scenery)

	Orchestra
	Mrs Ambrose, Mr McCarter

	Activities: sports
	

	Athletics
	Mrs Sims

	Cricket
	Mr McCarter

	Football
	Mrs Sims, Miss Bailie

	P4/5 Football
	Mrs Todd

	Gymnastics
	Mrs Bell, Mrs Martin

	Dance
	Mrs Broadbent, Mrs Martin

	Hockey
	Mrs Bell, Miss Todd, Mrs Martin

	Netball
	Mrs Pollock

	Rugby
	Mr Fulton

	Table-tennis
	Mrs Sims

	Pickle Ball
	Mrs Sims

	Rounders
	Mrs Sims

	Multisport
	Mrs Sims

	Crossfit
	Mrs Sims

	Activities: other
	

	Scripture Union
	Mrs Bovill, Miss Todd

	Eco Club
	Mrs Bovill, Mrs Fulton, Mrs McCullough

	Art Club
	Mrs Beattie

	Outside Providers: 
	

	Ards Academy Football Club
	

	Miniversity
	

	Clayrazy
	

	Hawk Football
	

	Ards Rugby Club
	











Outdoor Learning and School Grounds Development

Andrews Memorial Primary School continues to strengthen its outdoor learning provision, with all classes regularly engaging in curriculum-linked activities within the school grounds. These spaces now feature a variety of active and engaging resources, making them a vital part of the pupils’ learning environment throughout their time at the school.

As part of the School Improvement Plan 2023/4 led by Mrs G McCullough, staff have received targeted support and training to embed outdoor learning more effectively into their teaching. 

Notably, Mrs McCullough and Mrs Bovill have undertaken Forest School training, equipping them with the skills and knowledge to lead and expand this approach. The school aims to further develop its Forest School provision from 2025 onwards, enhancing opportunities for experiential and nature-based learning.

The recent installation of exterior fencing has improved the safety and accessibility of the grounds, supporting the school’s ambition to continue evolving its outdoor learning spaces as inclusive, dynamic environments for all pupils.

A significant milestone in grounds development has been the completion of the new trim trail, located beside the P2 entrance. This unique and engaging area is now fully fenced and ready for use. A class rota system has been introduced to ensure all pupils benefit from regular access to this exciting resource, which supports both physical activity and outdoor exploration.

Active Travel and the Big Walk & Wheel 2025

Andrews Memorial Primary School continues to promote a healthy lifestyle through our Active Travel initiatives, including walking and bike buses. In 2025, the school proudly participated in the Sustrans Big Walk & Wheel (formerly the Big Pedal), achieving an incredible 2nd place in the Large Primary Schools Category for Extended Support Schools across Northern Ireland.

Over the course of the fortnight challenge, we logged an impressive 2,812 active journeys to school, with a remarkable daily average of 77% of the school roll making active journeys by walking, biking, or scooting. 

This collective effort reflects the strong commitment of pupils, staff, and families to sustainable and healthy travel.

As a reward for this achievement, the school received Sustrans goodie bags containing bells, reflectors, slap bands, stickers, and high-visibility vests. 

A special thank you goes to Mrs McCullough and the Bike It Crew for their outstanding organisation and encouragement throughout the initiative. Their leadership was instrumental in creating a fun, inclusive, and impactful experience for the whole school community.

The Daily Mile

The Daily Mile continues to be a valued and celebrated part of school life at Andrews Memorial. Consistent with John Hattie’s Visible Learning research, regular physical activity has been shown to positively impact both cognitive development and physical health. The initiative supports pupils’ overall wellbeing and contributes meaningfully to their readiness to learn.


Sporting Opportunities @ AMPS

Football 

The Andrews Memorial football team competed with distinction in the N.A.D.P.S.F.A league this season, participating in both the 5-a-side and 9-a-side formats. Over the course of the campaign, the team secured a commendable 8th place finish in the league. On Finals Day, they displayed remarkable resilience and composure, finishing as runners-up after a tightly contested penalty shootout.

Their success extended into the tournament stages, reaching the quarter-finals in the 5-a-side competition and advancing to the semi-finals in the 9-a-side tournament. Throughout the season, the squad demonstrated excellent teamwork, individual skill, and a strong collective spirit. Their consistent sportsmanship both on and off the pitch was a credit to the school and contributed to a highly rewarding season.

Additionally, the P4/5 boys’ and girls’ teams took part in a series of friendly matches against Comber Primary School. Both squads performed with confidence and enthusiasm, showcasing developing skills and admirable sportsmanship while proudly representing AMPS.

Table Tennis 

This season saw five teams from Andrews Memorial compete in the Ulster Team Event, each demonstrating strong competitive spirit and determination. The girls’ team featured a standout returning player from last year’s All-Ireland runners-up squad, whose leadership and experience helped guide the team to the finals. In a closely contested match, they narrowly missed out on the title, finishing as runners-up.

The boys’ teams also delivered impressive performances. Two teams progressed to the quarter-finals of the Cup competition, while the less experienced squads reached the quarter-finals of the Plate tournament—highlighting the depth of talent and development across the board.

At the Ulster Individual Tournament, two pupils stood out with exceptional performances. Hugo, a P4 pupil making his competitive debut, achieved an impressive runner-up finish in the Under-9 category, marking a breakthrough season. Darcy also delivered a strong showing, securing third place in the highly competitive Under-12 section—a testament to her skill, perseverance, and consistent progress.

Cross Country 

The boys’ and girls’ cross country teams represented the school in the Flahavan’s races held in Downpatrick and Newtownards. Across both events, the athletes demonstrated determination, endurance, and team spirit. Several pupils achieved commendable individual results, and the team as a whole showed encouraging progress in this demanding discipline. These races provided valuable experience and reflected the growing strength of cross country at AMPS.











Pickleball 

Pickleball continued to flourish at Andrews Memorial this year, with sessions moving to Comber Leisure Centre—providing improved facilities that greatly enhanced the experience for pupils. Before Christmas, P4 pupils showcased their developing skills with enthusiasm and confidence.

The school maintained its strong partnership with Ards Pickleball Club, welcoming visiting players who were impressed by the progress and energy of our young athletes. Their positive feedback was a great encouragement to all involved.
P7 pupils also embraced the sport with enthusiasm, quickly developing their skills and taking part in friendly matches against Siobhan and members of Ards Pickleball Club. Their performances were marked by talent, teamwork, and exemplary sportsmanship, leaving a lasting impression on our guests.

This growing connection with the local community through pickleball has been a highlight of the year, offering pupils a fun and engaging way to stay active while building valuable relationships beyond the school.

Hockey 

The after-school hockey club continued to thrive this year, with Miss Todd providing outstanding support throughout the season. With the departure of nearly all our P7 girls from last year’s A and B teams, the girls’ squad was rebuilt from the ground up. Despite this challenge, the team showed remarkable progress and confidence at each local blitz held at Regent House.

A standout moment came from Darcy, a P7 pupil new to hockey, who bravely stepped into the goalkeeper role and quickly earned the nickname “The Great Wall of China” for her fearless performances. The boys’ team also impressed, with several experienced players stepping up as leaders and delivering consistently strong results at blitz events. Their skill, teamwork, and sportsmanship were a credit to the school.
Notably, the club welcomed participation from pupils who had previously been hesitant about sport or lacked confidence in general. It was heartening to see these children engaging enthusiastically and enjoying their time on the hockey pitch—a true reflection of the inclusive and supportive spirit of the club.

Gymnastics 

Our P5–P7 gymnastics team trained diligently from September, benefitting greatly from the generous donation of new mats by the grandparents of Evie and Ethan Lavery. This support significantly enhanced the quality of training and safety for our gymnasts.

At the NI Schools Gymnastics Championships held at Glenlola, our girls’ teams competed in the highly competitive Under-11 section. Although no medals were secured this year, our three girls’ pairs and two teams of six performed with excellence and enthusiasm, gaining valuable experience and enjoying the event immensely.

The boys’ pair delivered a standout performance, earning gold medals in their category—a fantastic achievement and a proud moment for the school. 

Additionally, our A and B teams of six joined forces to perform a large group routine at the Ulster Fusion Dance competition. Their routine earned first place in the Acro category, showcasing their creativity, strength, and teamwork.





Dance 

Mrs Broadbent dedicated tremendous time and energy to coaching our talented dance team this year. The team, including one enthusiastic boy, competed in the Ulster Fusion Dance competition at La Mon Hotel in the Musical Theatre category.
Their vibrant performance of a routine inspired by Matilda captivated the judges and audience alike, earning them first place in their category. The team’s commitment, flair, and teamwork were evident throughout, and their success was a fitting reward for their hard work and passion.
 

Netball

This year has been a fantastic one for netball at our school! From October to May, our after-school club thrived, with 15–20 enthusiastic girls from P6 and P7 taking part. Several of these pupils proudly represented the school in the local netball league, competing in five matches against other schools. A standout moment was the Blitz Day at Rockport, where the girls experienced their first taste of competitive netball, honed their skills, and enjoyed a well-earned lunch and treats.
Our final league matches took place at Victoria PS, offering even more valuable match experience. While we didn’t place in the league, the girls returned full of excitement and a growing love for the sport.
Those not selected for league matches still had their moment to shine. All P6 participants attended the Ards Blair Mayne Blitz Day, hosted by Netball NI—a fun-filled day focused on skill-building and sportsmanship. Meanwhile, our P7s took part in a full day of matches at the Moneyrea Primary tournament. Every girl who joined the after-school club had the chance to play in at least one competitive game, making this year incredibly rewarding and inspiring for all involved.
  

Cricket

Cricket has flourished at our school this year, and we couldn’t be prouder of the progress made by our young players. With 28 committed and talented pupils regularly attending cricket club and training at North Down Cricket Club, the enthusiasm has been infectious.
Their dedication was clearly reflected in their performances across both local and regional competitions. A particular highlight was the NCU Schools’ Tournament at Stormont, where our A team secured an impressive 3rd place finish, and the B team followed closely in 5th. These results are a testament to the hard work, teamwork, and growing skill of our players.
It’s been a brilliant season full of development, achievement, and excitement—and we’re thrilled with how far our cricketers have come.


Mini-Rugby

Our Mini-Rugby squad showed incredible commitment and teamwork throughout the year, training consistently and building their skills with enthusiasm. Their efforts culminated in two exciting Blitz events—one hosted at Ards RFC and another unforgettable experience at the iconic Kingspan Stadium with Ulster Rugby.

At both events, the team played with passion and determination, impressing spectators and gaining plenty of new supporters along the way. It was a season full of growth, camaraderie, and memorable moments for our young rugby stars.

    

Sports Day Report

This year, the P1–P4 Sports Day was held at Comber Rec, and the change of venue proved to be a resounding success. The children thoroughly enjoyed the opportunity to showcase the fundamental movement skills they have been developing throughout the year in a vibrant and supportive setting. Parents were enthusiastic spectators, praising the event’s positive atmosphere and the nurturing environment created by staff.

A special commendation goes to our P7 pupils, who acted as outstanding ambassadors for Andrews Memorial. Their maturity, enthusiasm, and kindness in supporting younger pupils throughout the day were truly commendable and added greatly to the success of the event.

The KS2 Sports Day was equally successful, with pupils participating in a wide range of athletic events and demonstrating impressive skill, determination, and team spirit. Despite a brief rain shower towards the end of the day, spirits remained high, and the event concluded with smiles all around and a strong sense of achievement.

Both Sports Days were a true celebration of the AMPS ethos—highlighting the dedication of staff, the enthusiasm of pupils, and our shared commitment to placing children’s wellbeing, development, and enjoyment at the heart of everything we do.


Music @ AMPS 

Music Service

The EA Music Service continued to enrich the musical life of Andrews Memorial Primary School, providing tuition to over 60 pupils across a range of instruments. We are deeply grateful to our dedicated tutors—Mrs Butler (upper strings), Mr Clinton (brass), Mr Myles (woodwind), and Ms McAteer (lower strings)—for their commitment and expertise.
Between March and June, 29 pupils successfully completed Trinity College London music exams, achieving grades 1, 2, or 3. This accomplishment reflects both the hard work of our pupils and the high-quality instruction they receive.

Music Events & Choir

Musical achievement was celebrated throughout the year in a variety of performances, showcasing the talents of our pupils. Highlights included:
Christmas Carol Services
P4 Afternoon of Music and Dance
P1–P3 End of Year Service
P7 Leavers’ Service

Every child from Primary 4 participated in at least one of these events, reflecting our inclusive approach to music education.

All pupils are members of the school choir and had the opportunity to perform publicly at least twice during the year. 









Christmas Celebrations

December was a joyful and music-filled month at Andrews Memorial Primary School, marked by a series of festive performances that truly captured the spirit of Christmas.

We held two highly successful Carol Services. The P4 & P5 service was beautifully themed around the poem He’s the Light by Shelley Spiers, while the P6 & P7 service followed a more traditional format with scripture readings. Both events featured outstanding performances from our choirs, music ensembles, and readers, creating a reflective and uplifting atmosphere. The pupils sang with heart and clarity, sharing the true meaning of Christmas through song, prayer, and storytelling.

Our P1–P3 pupils delighted audiences with their nativity play The Hoity-Toity Angel. P3 pupils took on the acting roles with confidence and charm, while P1 and P2 supported as a wonderful choir. The production was a great success, and every child had the opportunity to experience the joy of live performance, contributing to a memorable and inclusive celebration.

We were also honoured to be invited once again to perform at SuperValu, where our P7 choir sang festive songs for the Comber community. The warm reception and generous hospitality from SuperValu made the occasion even more special, and we are grateful for their continued support.

These events continue to be a highlight of the school year, bringing together pupils, staff, and families in celebration and community.

Orchestra

Our school orchestra, comprising 25 talented pupils, met weekly on Thursdays to rehearse and enjoy making music together. Their hard work culminated in a public performance during the P4 Afternoon of Music and Dance—our first orchestra performance since 2019. This marked a significant milestone and was a proud moment for all involved.

School Production: Peter Pan Jr. (2025)

Our annual school production for 2025 was the much-loved musical Peter Pan Jr., featuring all P7 pupils in a variety of roles. 

Auditions took place in December, and every child was cast, ensuring full participation and a truly inclusive experience. Singing rehearsals and after-school drama sessions began in January, with pupils showing tremendous commitment and enthusiasm from the outset.

This year, we were fortunate to benefit from upgraded lighting and sound equipment, which significantly enhanced the technical quality of the production and allowed us to raise the bar even further. As always, our pupils rose to the challenge, delivering three sell-out performances that captivated audiences and showcased their remarkable talent and dedication.

We are incredibly proud of every child involved and continually amazed by the creativity, confidence, and teamwork they demonstrate throughout the production process. The success of the show would not be possible without the unwavering support of our staff, whose practical help and encouragement are vital to bringing such a high-standard performance to life each year.

The annual production at Andrews Memorial is a cherished tradition—one that continues to inspire, unite, and celebrate the unique talents of our pupils. We feel privileged to be part of this legacy.
    
A special thank you must go to Mr Sloan, one of our dedicated parents, whose time and expertise with our audio equipment in Andrews Hall played a crucial role in ensuring the smooth running of our 2025 production of Peter Pan Jr. His work has not only elevated the quality of this year’s performances but will also benefit future productions by providing a reliable and professional audio setup.

We are also incredibly grateful to Mr Sloan for his support in upgrading our lighting and visual systems. These enhancements had a significant impact on the overall production quality, helping to create a truly professional performance environment for our pupils. Their contributions reflect the strong partnership between school and community, and we are deeply appreciative of his generosity, time and commitment.

School Assemblies

Weekly assemblies continue to be a cherished tradition at Andrews Memorial Primary School, providing a valuable opportunity to share school news, celebrate achievements, sing together, and foster a sense of community. These gatherings play an important role in reinforcing our school values and creating a positive, inclusive atmosphere.

In addition to weekly assemblies, we hold whole-school special assemblies at key points throughout the year—namely Harvest, Christmas, Easter, and the end of the academic year. These events offer meaningful moments of reflection and celebration for pupils and staff alike.

A highlight of the year was the invitation extended to our P4–P7 pupils to attend the Crown Jesus Ministries Christmas Extravaganza in December 2024. This uplifting event was thoroughly enjoyed by all and added a special dimension to our festive celebrations.

Key Stage assemblies are held in our school hall, where pupils sing together using songs from the inspiring Fischy Music collection. These songs promote themes of kindness, uniqueness, and togetherness—values that are deeply embedded in the ethos of AMPS.

The Governors would like to extend their sincere thanks to the many local community visitors who contributed to our assemblies throughout 2024–25. Their presence and input enriched our pupils’ experiences and strengthened our connection with the wider community.


It has been the Governors’ genuine pleasure to record their joy and pride in the reporting of these opportunities and successes enjoyed by the children during the year.  The provision of such a range of activities, as well as the devotion to time for practices, illustrates outstanding commitment from the staff, pupils and parents.  The experiences the children have had will live long in their memories and hopefully inspire them to continue their involvement at Andrews Memorial and their next school.   

School Council

The School Council has had a busy and successful year. Councillors were elected through class votes, following applications and presentations from pupils in P4–P7. Two representatives from each class were chosen by their peers and met regularly to discuss ideas gathered from class suggestion boxes.

One of their proudest achievements was helping to plan and select equipment for the new trim trail, carefully balancing fun and safety. The trail was officially opened this month with special guests from the PTA and a visit from the Chronicle, who captured the event. Councillors were the first to test the equipment—an exciting moment for all!

Another major project was the creation of a new PERMA school code. Each councillor contributed ideas for what the letters should represent, and together they crafted a final version, which they presented to Mr. Fulton in the staffroom—making them feel very official and valued.

Throughout the year, our councillors have shown dedication, maturity, and teamwork. We are incredibly proud of their contributions and achievements.

Communication with Parents and the Wider School Community

Following parental feedback in 2023, Andrews Memorial made the move to Facebook as its primary social media platform for the 2023–2024 school year. This change has significantly strengthened our connection with the school community, allowing Mr. Fulton to share good news, achievements, and updates more freely and effectively.

Our Facebook presence continues to grow, with over 1,400 followers and an average reach of more than 1,500 people per post. Feedback from parents has remained overwhelmingly positive, and the platform has proven to be a valuable tool for celebrating school life and keeping families informed. As a result, Facebook will remain our main social media channel moving forward.

In addition to Facebook, Mr. Fulton introduced Microsoft Sway in 2023 as a weekly communication tool. Each “Sway” includes key dates, school news, and celebrations, helping parents stay well-informed and engaged. Analytics show that each weekly Sway is now viewed over 900 times, highlighting its continued success and relevance.

A major development this year has been the launch of our new school website, a key leadership priority for Mr. Fulton in 2024–2025. Working closely with Mrs. Martin (ICT Lead), the school has successfully modernised the site’s format and functionality. The new website is significantly more user-friendly for both staff and parents, offering improved navigation and a fresh, accessible design. Parents can now easily view up-to-date information about school life—both in and outside the classroom—making it a central hub for communication and celebration. The updated platform has already received positive feedback and is helping to further strengthen the connection between home and school.

Educational Visits/Visitors to School

During 2024-25, the school managed a complete programme of educational trips, as well as a series of visits to the classes:

· P1 visited Crawfordsburn Country Park and welcomed several visitors related to their topics

· P2 visited Delamont and welcomed several visitors related to their topics

· P3 visited Stormont Estate and welcomed several visitors related to their topics

· P4 visited Ulster Museum, Comber Library; they also hosted visits from the World of Owls, Wee Critters & Party Animals

· P5 participated in a full day at Ganaway, Millisle

· P6 participated in a 3 night residential at the Share Centre, Co. Fermanagh

· P7 participated in a 3 night residential in Edinburgh
P1 Trip to Crawfordsburn

On Friday 6th June, our P1 classes came together for their much-anticipated annual school trip to Crawfordsburn Country Park and the beach — and what a day it was! Blessed with warm sunshine and clear skies, the children were full of excitement as they set off on their adventure.

After an energetic bus journey, we began with a picnic break before heading into the forest for a special storytime featuring The Gruffalo, a tale that perfectly matched the woodland setting. The children joined in with familiar lines from the story, listened for birdsong, and then made their way to the nearby beach, buckets and spades in hand.

There, they built sandcastles, collected shells, drew in the sand, and enjoyed quality time with friends from both classes. Lunch was enjoyed outdoors on the grassy area near the visitor centre, rounding off a day full of fun, exploration, and laughter.

It was heartwarming to hear so many children later describe the trip as their “favourite memory from P1” during our writing task the following week—a true highlight of their year.

P2 Delamont Trip

On 18th June, both P2 classes enjoyed a wonderful day out at Delamont Country Park. 

The miniature train ride and the impressive play park were definite highlights, bringing smiles and laughter all around. The children also explored nature trails, played team games, and shared a sunny picnic lunch.

The weather was perfect, and the trip offered a brilliant opportunity for outdoor fun, friendship-building, and memory-making. From start to finish, it was a day full of joy and adventure!


P3 Stormont

Throughout the year, P3 pupils enjoyed a wide range of exciting visitors and hands-on experiences that brought their learning to life. As part of their Andrews in the Past topic, a parent and former pupil visited to share personal memories of their time at the school, sparking curiosity and meaningful discussion.

For their Living Things topic, Ryan from Ards and North Down Borough Council delivered an engaging and interactive session all about plants, pollinators, and local parks—captivating the pupils with real-world connections to their learning. Another highlight was a visit from Gift International, who provided valuable insights into the lives of children in Kenya, helping pupils develop a deeper understanding of global citizenship and empathy.

The year concluded with a memorable educational trip to Stormont, where pupils explored woodland trails, investigated living things in their natural habitat, and enjoyed time playing in the park. It was a fantastic way to round off a year full of discovery, enrichment, and fun.






P4 Learning Adventures

P4 have enjoyed an exciting and enriching year, filled with memorable trips and hands-on learning experiences. A highlight was our visit to the Ulster Museum, where pupils explored the fascinating dinosaur exhibition and took part in creative art seminars - a fantastic day of discovery and inspiration!

We also visited Comber Library, where pupils deepened their understanding of books and reading in a welcoming and informative setting. Back at school, we were lucky to host visits from The Owl Man and Wee Critters, who introduced us to a range of amazing animals and helped bring our learning topics to life.

From museums to wildlife encounters, P4 have absolutely loved exploring the world beyond the classroom—making this a truly unforgettable year of learning.


P5 Trip to Ganaway Activity Centre

Primary 5 enjoyed a fantastic day out at Ganaway Activity Centre, filled with adventure, teamwork, and personal growth. The pupils’ behaviour was exemplary throughout, and the staff at Ganaway were incredibly kind and encouraging—creating a supportive environment for everyone.

Many children stepped outside their comfort zones to take on exciting challenges such as ziplining, the climbing wall, archery, and high ropes. It was wonderful to see their confidence grow as they embraced each activity with enthusiasm.

To help keep costs down, parents kindly dropped off and collected their children directly from Ganaway in Millisle. 

We’re grateful for their support, and there were no concerns raised about this arrangement.

It was a truly memorable day for all involved—and we’re already looking forward to next year’s adventure!


P6 Residential to Share Centre

At the end of May, our P6 pupils set off with excitement for their annual three-night residential trip to the Share Centre—a much-loved tradition at Andrews Memorial. We are incredibly proud to continue offering this enriching experience, which wouldn’t be possible without the dedication, care, and commitment of our amazing teachers and classroom assistants, who generously give up time with their own families to make it happen.

The trip was packed with adventure, laughter, and learning. From kayaking and archery to campfires and team-building games, the children embraced every opportunity to challenge themselves, grow in confidence, and enjoy their first taste of independence away from home—all while surrounded by friends.

The joy and energy of the trip were captured beautifully in our Facebook posts and on the school website, where the smiling faces say it all. These are the kinds of experiences that create lasting memories and truly enrich our pupils’ time at AMPS.

We’re already looking forward to next year’s adventure!



P7 Edinburgh Adventure!

Our P7 pupils had an unforgettable time on their residential trip to Edinburgh, packed full of fun, learning, and laughter! From the moment we arrived, the children showed marvellous manners and represented AMPS brilliantly throughout the entire trip.

Highlights included a wild day at Edinburgh Zoo, where we met some incredible animals, and a delicious visit to the Chocolatarium, where everyone got to make their own chocolate bar—a definite favourite! We also explored the historic Edinburgh Castle, took in the mind-bending exhibits at Camera Obscura, and enjoyed plenty of fresh air and fun in local play parks and scenic walks.

Evenings were just as exciting, with pizza nights, bowling, and time spent in the arcade, making memories with friends and celebrating the end of their primary school journey.

It was a truly special trip, filled with adventure, friendship, and smiles all around. Well done, P7—you did us proud!

Governors’ thanks

The Governors recognise the value of school trips and visitors in enhancing the learning experiences for the pupils, as well as the opportunities for community engagement they present to school.  Governors thank the staff for the organisation for such trips and visitors although note that 2024-2025 continues to see huge increases in costs related to school trips, most noticeably in transport.  This is an affordability concern moving forward, particularly in residential trips.

Literacy, Numeracy and ICT Focus @ AMPS

Mathematics & Numeracy 

This year, Mathematics & Numeracy at Andrews Memorial has continued to show strong progress, particularly in P4–P7. Notably, P4 pupils improved their PtM scores by 6 points, bringing the year group average to just 3 points below the National Average. P5 scores also rose, with the year group now in line with the National Average of 100. Both P6 and P7 performed exceptionally well, each achieving a year group average of 106, outperforming the National Average by 6 points.

Analysis of the 2023–2024 PtM data identified Shape & Space as the weakest curriculum content area across most year groups, with an average performance 6% below the National Average. In response, this area was prioritised for development in the 2024–2025 academic year, with a target of achieving a >2% improvement. We are pleased to report that by June 2025, the average performance in Shape & Space has improved to just 2% below the National Average, marking a 4% increase from the previous year. This positive trend will continue to be a focus moving forward.

All year groups have continued to embed White Rose Maths into their classroom practice, with consistently positive feedback from staff and pupils. Times Tables Rockstars remains a popular and effective tool among P3–P7, supporting rapid recall of multiplication facts. Weekly speed tables checks have demonstrated clear improvements in fluency and confidence.

Looking ahead to the new School Development Plan (SDP) 2025–2028, our focus will include the introduction of termly pupil focus groups across P1–P7. These groups will provide opportunities for pupils to reflect on their learning, share their experiences, and help set ongoing targets—ensuring pupil voice is central to our approach. Additionally, a whole-school Mathematics & Numeracy policy will be developed to support consistency and progression across all key stages.

Literacy 

It has been a vibrant and productive year for Literacy at Andrews Memorial. Following the identification of reading comprehension as a key area for development, teachers have worked hard to deliver engaging and creative lessons focused on deepening pupils’ understanding. In Key Stage 2, skills such as inference, authorial technique, and summarising have been embedded into Reciprocal Reading sessions, with PRSD observations highlighting excellent teaching and learning across classrooms.

This focus on comprehension will continue into the next academic year, with the introduction of a Paired Reading programme and Reading Buddies to further support pupil progress and foster a love of reading.

Our P6 and P7 librarians were appointed through an application process and have done a fantastic job supporting younger readers during library sessions—checking books in and out, maintaining organisation, and encouraging reading across the school.

Each term, we celebrated our Star Readers through the Accelerated Reader programme in P4–P7. Regular Star Reading assessments have helped track progress and identify pupils needing additional support. As a result, selected pupils in P5 and P6 benefited from the Time to Read programme, where two dedicated volunteers provided weekly one-on-one reading sessions. Growth reports from the assessments showed that every participating pupil improved their reading age, with some gaining over two years—a remarkable achievement.

In March, we celebrated a fantastic World Book Day, with P7 pupils creating their own ‘Big Books’ to read to P1–P3 classes. The day also featured our lively ‘Big Booky Catwalk’, judged by our wonderful librarians, and the launch of our ‘Read On’ campaign in partnership with Cancer Fund for Children. Pupils set personal reading goals and collected sponsorship throughout the month, raising funds while promoting reading at home. 

We also ran two Andrews’ Awesome Author writing competitions, with enthusiastic participation from P4–P7—and for the first time, P3 pupils joined in, impressing us with their creativity and effort.

Finally, many of our P5–P7 writers entered the Rotary Club’s Young Writers competition, where one of our P6 pupils placed third overall, and a P7 pupil received a Highly Commended award. Their achievements were proudly celebrated in assembly.



















ICT

The ICT curriculum at Andrews Memorial continues to be dynamic, engaging, and ever-evolving. Alongside our fantastic DigiHub, we now have access to 60 iPads, which are currently shared among P3–P7 pupils. Our Foundation Stage children continue to benefit from our older devices, ensuring all pupils have access to digital learning tools.

The use of iPads has significantly enriched the classroom environment, supporting learning in Literacy and Numeracy through a wide range of educational apps. They are also used during active learning sessions, helping pupils develop a broad set of creative digital skills. An ICT task audit was carried out this year, which will inform future planning and teaching strategies for the 2025–2026 academic year.

Our newly updated school website has become a positive talking point among staff and parents. Teachers contribute regularly, with a minimum of one post per month, and website analytics reflect strong engagement from the wider school community.

A particular highlight this year has been the continued success of our Digital Leaders. These pupils have been an invaluable support to staff, assisting with logging in younger pupils, charging and updating devices, and helping maintain our digital resources. Their practical involvement has enhanced the delivery of ICT across the school and fostered leadership and responsibility among our older pupils.


Assessment

At Andrews Memorial, assessment plays a vital role in tracking pupil progress and informing teaching. We gather both quantitative and qualitative data across all key stages to ensure a well-rounded understanding of each child’s learning journey.

In Foundation Stage, assessment is primarily quantitative. In P1, pupils complete a computer-adaptive baseline assessment in September, providing age-related scores in literacy and numeracy. This is followed by phonic and numeracy checks in January/February. At the end of the year, pupils complete simple teacher-led assessments in literacy and numeracy, which are passed on to the next teacher to support transition.

In P2, children complete reading, literacy, and numeracy assessments at both the beginning and end of the year, allowing teachers to monitor progress and prepare for the following year. P3 pupils undertake regular assessments in reading, mental maths, and numeracy, culminating in PtE and PtM computer-based assessments. These scores, combined with teacher observations, help identify pupils who may benefit from additional support, such as a Personal Learning Plan (PLP).

From P4 to P7, all pupils complete PtE and PtM assessments in April/May. These provide a snapshot of individual and class performance, which is used alongside qualitative data gathered throughout the year. Teachers use this information to identify pupils who may require a PLP or a Pupil Improvement Plan (PIP)—a school based level of intervention.

In June, teachers compile tracking sheets and assessment data for their current classes. In September, this data is reviewed to inform planning, set targets, and identify pupils needing extra support. This ensures a smooth transition and a focused start to the academic year.

Assessment data also plays a key role in identifying whole-school areas for improvement, which directly inform the priorities in our School Development Plan for the following year.
Charities

At Andrews Memorial, we are proud of our long-standing tradition of supporting charitable causes at local, national, and international levels. Each academic year, the school typically nominates a principal charity, but in 2024–2025, we were delighted to contribute to multiple major causes, as outlined in the table below.
The Board of Governors would like to extend their sincere thanks to the entire school community for its unwavering generosity and support. Special recognition goes to the staff, whose dedication and organisation make these fundraising efforts possible. Their commitment ensures that our pupils not only learn the value of giving but also experience the joy of making a difference.

	2024-25
	
	
	
	Paid out

	Oct 24
	Foodbank
	Harvest offering
	190.94kg
	

	Nov 24
	Poppy Appeal
	
	£327.97
	£327.97

	Dec 24
	Comber Coal Fund
The Net
	Christmas services
P4/5: P6/7: FS Nativity (2)
	£871.89
	£440
£440

	Dec 24 
	School Funds
	Non-Uniform day
	
	£225.54

	Mar-25
	Book Aid
	World Book Day 
	
	£354.00

	April 25
	Cancer Fund for Children
	Reading Challenge - sponsorship
	
	£2,185.30

	April 25
	School Funds
	Non-Uniform Day
	
	£230.56

	Jun-25
	School Funds
	Non-Uniform Day
	
	£75.20

	
	
	
	

	
	
	TOTAL
	
	£4,270.16
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PTA Year in Review – 2024/2025

The 2024/25 academic year was another outstanding year for the Andrews Memorial PTA, marked by strong community engagement, creative fundraising, and meaningful contributions to school life.

The year began with a well-attended AGM on 12th September, where a new committee was elected, comprising 12 parent representatives, alongside Mr Fulton, Mrs Pollock, and Mrs Ambrose. The committee set a clear vision for the year: to fund playground markings throughout the school grounds—an initiative aimed at enhancing outdoor play and learning.

In addition to this core goal, the PTA continued its tradition of supporting teaching staff by gifting £50 per class to help cover the cost of prizes and treats for pupils. A voluntary annual donation of £20 per child or £30 per family was also introduced to support fundraising efforts.

Throughout the year, the PTA hosted a wide range of successful events:

- Halloween Pumpkin Carving Competition and Disco: A creative and fun-filled evening, complete with goody bags and LED rings for all attendees.
- Family Quiz Night: A new addition to the calendar, hosted by Mr Fulton, which proved to be a popular and entertaining evening.
- Cash for Clobber Collections: Two successful clothing drives raised funds while promoting sustainability.
- Christmas Activities: Included a Christmas Card fundraiser, class Christmas hampers, and a festive assembly featuring a “Santa race” prize draw. The PTA also provided refreshments at the Carol Services and Nativity, donated a Christmas tree, and gifted each child a book from Santa.
- Valentine’s Disco and Break the Rules Day: Both events were enthusiastically received, with creative participation from pupils.
- Easter Egg Hunt and Pre-loved Uniform Sale: Held during Parent/Teacher interview week, these events supported families and added seasonal fun.
- Pub Quiz at McBrides: A sold-out event hosted by Speedquizzing NI, featuring a raffle supported by local businesses.

The Summer Term was particularly busy, with PTA support for the School Play, Sports Day, and the highlight of the year—the Summer Fair. Attractions included a bungee run, penalty shootout, food vendors, tombolas, lucky dips, and games run by staff. The Comber Brass Band Youth Band, featuring AMPS pupils, added a special touch.

A standout moment was the introduction of “Gunge the Teacher”, which generated huge excitement. Pupils voted by placing £1 coins in jars, and the top three teachers bravely faced the gunge tank to the delight of the crowd.

The PTA also provided refreshments at P1 induction days, funded P7 leavers’ yearbooks, and arranged a celebratory ice cream van visit for the leavers.

Ongoing initiatives included promotion of Easyfundraising, distribution of MyNametags flyers, and participation in the Asda Cashpot scheme.

This exceptional year of fundraising and community spirit would not have been possible without the dedication of the PTA committee, the support of school staff, and the generosity of the entire AMPS community. The Board of Governors extends its sincere thanks to everyone who contributed to making this year such a success.




Enrolment/Attendance

Andrews Memorial Primary School is a co-educational, controlled primary school which was established by the Down County Education Committee in September 1973.

Under the government’s Open Enrolment Policy, the school’s maximum enrolment number for the school year 2024-25 was set at 368 pupils (not including those with a Statement of Special Educational Needs). The admission number for Primary 1 pupils was set at 53 pupils, with the option of admitting up to 10% (5 pupils) providing the overall enrolment number isn’t exceeded.

For the school year 2024-25, the attendance summary is:

Period:						01/08/2024 to 31/07/2025

Total enrolment (October 2024 Census)		388		
Attendance for the school year:			95.61%

Applications to P1 (Sept 2024 entry):		53	
Admissions to P1 (Sept 2024):			53











































Financial Matters

As a fully delegated school, the Board of Governors holds responsibility for managing the school’s allocated budget share, provided by the Education Authority (EA) through the Aggregated Schools’ Budget.

The Governors continue to support the Principal and staff in navigating financial management under increasingly challenging conditions. There is ongoing concern regarding the lack of cohesive and consistent communication around financial matters—particularly the expectation to produce a viable three-year financial plan amid significant uncertainty and instability.

The Finance Committee of the Board meets regularly to ensure that available resources are used effectively to provide the highest possible standard of education for pupils. All expenditure is closely monitored internally and reconciled with financial reports issued by the EA.

Mrs Morrison, the school’s Executive Officer, plays a vital role in overseeing the administrative and monitoring aspects of financial management. The Governors wish to formally acknowledge and commend her for her dedication and for her willingness to attend Finance Committee meetings when required.

Despite the financial pressures, the Governors commend the teaching and leadership teams for their continued delivery of a high-quality learning experience for all pupils.

A particularly notable challenge is that 110% of the school’s budget allocation is spent on staffing costs, including both teaching and Non-Teaching staff. This figure highlights the significant financial strain schools face in trying to operate within budgetary constraints.

[bookmark: _Hlk207712904]Within the “Income” section of the school’s financial records, funds lodged by the school toward operational costs are included. This encompasses payments for activities such as swimming, breakfast club, and music tuition—collected via the school’s payment system and recorded as income against upcoming expenses. PTA contributions are also lodged as income prior to any spending through the Local Management of Schools (LMS) system is permitted by the Education Authority.  In summary, all “income” noted (£43,266.88) is money school lodges for upcoming due payments.


	
	2024-25 expenditure
	2024-25 budget
	exp as % of budget

	
	
	
	

	
	
	
	

	Permanent Teachers
	£886,810.49
	£983,802.00
	79%

	Temporary Teachers
	£147,267.85
	£69,769.00
	13%

	Non-Teaching staff
	£203,834.69
	£195,965.00
	18%

	Sundry staff costs
	£397.50
	£141.00
	0%

	Premises
	£61,249.74
	£79,332.00
	5%

	Operating costs
	£49,636.27
	-210,298.00
	4%

	Other expenses
	£37,090.26
	£11,698.00
	3%

	Income total
	-£46,266.88
	-9000.00
	

	Total
	£1,340,019.92
	£1,121409.00
	122%




Premises / Accommodation

School Accommodation and ICT Provision – 2024–2025

During the 2024–25 academic year, the school operated with fourteen classrooms and a dedicated Computer Suite within the main building. Additional space is provided in Andrews Hall, which hosted Jiminy Cricket’s Preschool Club on weekdays from 9:15am to 11:45am and again from 2:00pm to 6:00pm.

Regrettably, Jiminy Cricket’s Preschool closed its doors this year, leaving the Comber community with fewer preschool options. The school leadership continues to engage with the Education Authority to explore future possibilities for early years provision.

Each classroom is equipped with a computer and an interactive touchscreen panel. The newly established DigiHub features 25 devices (PCs or laptops), significantly enhancing the delivery of whole-class ICT lessons. The school’s computer network, hardware, and software systems are managed by C2k, alongside dedicated school staff.

Improvements in broadband services during 2024–25 have increased internet speed and accessibility, ensuring pupils have reliable digital access. The school also upgraded its telephone system to a BT broadband-based service, enabling every classroom to have a direct line for improved communication with parents and carers.

iPads are used across all Key Stages to enrich ICT learning, with new sets funded by the PTA. In addition to the ICT Team, the school benefits from weekly support by a technician from Schools Support NI.

Andrews Memorial Hall

Andrews Memorial Hall remains an integral part of the school estate. Since its extensive refurbishment in 2008, the Hall now offers modern facilities that meet current health and safety standards. Its maintenance is overseen by the school in partnership with the Education Authority. 

The school maintains a tenancy agreement with Jiminy Cricket’s pre- and after-school club, which operates from the Hall and provides vital wrap-around care for families in the community.

The Hall is used for school plays, performances, educational activities, and sports, and is also available to the wider community. The school is committed to preserving the Hall’s legacy as a community hub, continuously in use since its opening in 1915.

Acknowledgements and Facilities Updates

The Governors extend their sincere thanks to the Building Supervisor and cleaning staff for their dedication and high standards. The premises are consistently maintained to an excellent condition. Special appreciation is given to the Building Supervisor for his commitment to out-of-hours work in Andrews Hall, preparing the venue for school and community events. The Governors also thank parents and the local PSNI for their ongoing support and communication regarding the premises.

Thanks are also due to staff for their efforts in showcasing pupils’ work throughout the school and Andrews Hall. These displays receive frequent praise from parents and visitors alike.

Following a Health & Safety inspection by the Education Authority, new fencing has been installed around the school to enhance security and child safety. This includes fencing along walls and internal roads, additional locked gates in playground areas, and zebra crossings to ensure safe passage across the internal road.

The Principal is currently working with the Education Authority’s maintenance team to resurface the Foundation Stage playground, with plans to add new playground markings once the work is complete.

Health and Safety

Health and safety remains a key focus at Andrews Memorial Primary School, with dedicated attention at every Governors’ meeting. An annual inspection is carried out by the appointed Governor in partnership with the Building Supervisor, ensuring that the school estate is maintained to a high standard. Recent enhancements have also supported the development of outdoor learning spaces.

Over the course of the year, the school has addressed a range of health and safety concerns, including:

- Improvements to sewage and drainage systems to resolve ongoing blockages in staff and P1 toilets  
- Removal of stone residue through regular sweeping of school grounds  
- Establishment of a contract with a salt supplier to manage icy weather conditions  
- Repairs to the Andrews Hall lift and securing of external cladding  
- Replacement and upgrading of radiators in Andrews Hall  
- Routine inspection of play equipment to ensure safety  
- Upgrading of the electrical board in the canteen area  
- Levelling of manholes in the Key Stage 2 playground  

In addition to these actions, the Building Supervisor maintains consistent communication with the Education Authority to ensure that issues related to lighting, plumbing, and general safety are reported and addressed promptly.

The Principal remains in ongoing communication with the office of local MLA Nick Mathison regarding concerns about traffic on the main Ballygowan Road. While the school crossing patrol is active during arrival and dismissal times, significant concerns persist due to the high volume and speed of daily traffic along this route.

Traffic Management and Site Security

With the support of the Governors, Mr Fulton continues to remind parents about safe driving and parking practices around the school. To help reduce congestion, the school operates a “filtering in” system each morning from 8:40am to 9:00am. We extend our thanks to the Crossing Patrol staff—Mr Dugan and Mr Fulton (in his absence)—for their ongoing efforts to ensure safe crossing for pupils.

Parents are also reminded of the school’s No Dogs on School Grounds policy. Unfortunately, due to incidents of dog fouling on the bowling green area, the school has taken the additional step of locking the side gates each evening to maintain cleanliness and safety.












Safeguarding
The school’s Safeguarding Team comprises the following members of staff:

Mrs Julie Hanafin	Coordinator for Pastoral Care & Deputy Designated Teacher for Child Protection (DDT)

Mrs Ashleigh Sims	Designated Teacher for Child Protection & First Aid

Mr Colin Fulton	Principal & First Aid

Mrs Carol Nixon	Chair of Governors

Dr Lavinia Boyce	Designated Governor for Child Protection


Safeguarding and Pastoral Care – 2024–2025

The school’s Safeguarding Team met regularly throughout the 2024–25 academic year. However, staff have acknowledged the growing need for more frequent meetings in future, due to the increasing number of pupils requiring support and those under the care of Social Services.

Safeguarding is a standing item on the agenda at every Governors’ meeting, ensuring they are kept fully informed of developments and concerns.

Key Issues and Achievements in 2024–25:
- Regular updates to the core team on pastoral matters, including Operation Encompass, Child Protection Case Conferences, family-related concerns, and bullying incidents  
- Ongoing updates on Special Educational Needs (SEN), including progress in the Statementing process and the recruitment and deployment of SEN Classroom Assistants  
- Whole-staff safeguarding training delivered to ensure consistency and awareness across the school  
The Governors recognise the sensitive and demanding nature of the team’s work and wish to express their sincere appreciation for its commitment to supporting the most vulnerable pupils. Special thanks are extended to Mrs Sims and Mrs Hanafin for their dedication and leadership within the team. The wide-ranging nature of safeguarding and pastoral care has a significant impact on staff time, and Mr Fulton is particularly grateful for the team’s support in managing complex and sensitive issues.

The experiences of the past year have underscored the importance of the Safeguarding Team and its regular meetings as a vital part of the school’s leadership and management structure. The team also serves as an extension of the Personal Development and Mutual Understanding (PDMU) Team.

SEN Leadership and Transition

Mrs Hanafin’s withdrawal from class teaching for three days per week during 2024–25 enabled further development of the team’s role. Her time was used effectively to support pupils with SEN, including group teaching, regular meetings with parents and stakeholders, and collaboration with staff. The role of SENCO (Special Educational Needs Coordinator) continues to grow in importance and complexity within primary education.

Governors have closely monitored the effectiveness of this three-day SENCO role. With Mrs Hanafin’s retirement, Mrs Bovill will assume the position as part of her Vice Principal responsibilities in 2024–25. Governors are confident that she will uphold the high standards of pastoral care and continue to provide exceptional support to pupils and families.
Curriculum & School Development

During 2024-25, the school committed to strategic targets related to each curricular area.  These are summarised in the table below. 

Curriculum & Leadership Teams’ strategic target summary

	High quality teaching and learning

	Learning & Assessment
	Actively collect and analyse quantitative data, supported by qualitative insights, to identify pupils who may be underachieving. This process will inform targeted interventions aimed at increasing the number of pupils achieving within or above the desired stanine band.

Develop a comprehensive and extended suite of data visualisations and reporting tools to support strategic planning, monitoring, and evaluation of literacy and numeracy across the whole school.

Support the appointment of a new Assessment Leader within school.

	PDMU
	School council to begin looking at school code and identify any improvements to be made. (ongoing through to term 2)

School council to establish suggestion/comment boxes within their classes to allow opportunities for wider pupil voice to be heard. 

Remind all teachers of the elements of PATHs and Keeping Safe that have previously been used within our PDMU curriculum. 

Re-establish partner class to further develop pupil relationships throughout the school and to give older class further areas of responsibility. 


	The Arts
	Maintain high level of musical productions during year including Nativity, end of year services and Whole School Productions.
Develop in school Art Gallery
Liaise with EA Music Service and continue to develop music examinations and tutoring

	Language & Literacy
	To develop a whole school Literacy Policy.
To further develop reading comprehension skills
To introduce Paired Reading programme.

	Mathematics & Numeracy
	Embed the White Rose Maths resource
Develop whole school Maths and Numeracy Policy
Develop target of shape and space to improve understanding and statistical results in PtM testing

	Physical Education
	Create leadership roles within school via Sports Captains.
Develop Sports’ Day for P1-P7
Develop a whole school House competition

	Using ICT
	Audit current ICT provision to provide clear understanding of where we are.
Trial new app on iPads for future development
Enhance the use of social media.
Develop a new school website

	World Around Us
	Review Eco Schools NI Green Flag Action Plan.
Recruit Eco Council which integrates with Eco Club
Update and refresh Eco Code
Complete Sustrans Big Walk and Wheel 
Collate and finalise application for Green Flag.
Complete Forest Schools Award

	Child-centred provision

	Pastoral Care & Safeguarding
	Maintain effective staff training in Child Protection and Safeguarding
Develop the use of Safer Internet Day to promote online safety
Develop and monitor after school activity providers ensuring Access NI are provided.
Maintain monthly meetings in school
Develop relationships with Social Service to ensure high standards of pastoral care

	Effective leadership

	Leadership & Management
	Explore the distributed leadership in school and continue the monitoring and evaluation of leadership in school

To create a new Board of Governors after reconstitution

Work with all stakeholders to develop AMPS Ethos

	A school connected to its local community

	Develop links with local community and deepen role of PTA
Link with local community groups about use of Andrews Hall during school day.




Staffing and Leadership Updates

Throughout the year, several internal appointments have strengthened the school’s leadership structure, including the designation of new leaders for ICT and World Around Us. In addition, full-time teaching positions were filled, including new appointments in Primary 3 and Primary 7. Recruitment also took place for fixed-term teaching contracts to support flexible working arrangements across various year groups.

It has been another year of transition and growth for the school’s staff and leadership team.

The Governors commend the school’s unwavering commitment to development and improvement. This continued progress is a testament to the dedication and professionalism of the leadership and staff at all levels.


Staff Development and In-Service Training

Staff training/professional development focused on the following aspects during 2024-2025:
· Curriculum development in the above areas
· Internal Data development
· Teacher Hub Planning Audit
· Teacher’s Conference (November)
· Introduction to Phonics for Classroom Assistants
· Introduction to spelling for Classroom Assistants
· Outdoor Learning learning 
· Forest Schools Award
· Safeguarding Training
· Whole school Wellbeing Award with Art of Brilliance
· CSSC Ethos Workshop
· CSSC Teamwork workshop


The local schools’ Autumn Conference took place in early November 2024, at which several workshops were offered covering a range of issues pertinent for teachers – in wellbeing, Just2Easy, Surface Pro hints and tips and canva.  The conference and format were well received by teachers.   




Transfer Procedure and Primary 7 Pupil Placements

A total of 44 pupils made up the Primary 7 cohort transferring to post-primary education this year. Of these, 40 pupils participated in entrance assessments for grammar schools.

The Schools’ Entrance Assessment Group (SEAG) oversees academic selection for all or part of the Year 8 intake across its member schools. It is important to note that SEAG operates as a private company and is not governed by the Department of Education, the Education Authority, or any other public body. SEAG’s membership includes Controlled and Voluntary Grammar Schools as well as Integrated Schools.

The table below outlines the post-primary schools to which our 2024–25 P7 pupils transferred:


	Post Primary School
	No of pupils
	Post Primary School
	No of pupils

	Blackwater Integrated 
	1
	Longstone
	1

	Campbell College
	6
	Regent House
	7

	Down High 
	1
	Royal Belfast Academical Institution
	1

	Grosvenor Grammar
	9
	Saintfield High School
	5

	Nendrum College
	10
	Strathearn School
	3





The table below shows the percentage of pupils achieving their preferred schools:

	Preference
	% of pupils

	1st
	75%

	2nd
	16%

	3rd
	5%

	4th
	5%

	5th
	0%



Staff Appreciation

The Governors would like to once again extend their heartfelt thanks to all members of staff at Andrews Memorial Primary School. The school continues to thrive as a genuinely warm and welcoming community, where children are consistently encouraged to reach their full potential.

The curriculum reflects a thoughtful balance—combining academic rigour with pastoral care, challenge with enjoyment, and learning with purpose. This holistic approach contributes to the development of well-rounded, confident, and capable pupils.

As a reminder of the impact of great leadership in education, we share this quote from Walt Disney:  
“You can design and create, and build the most wonderful place in the world. But it takes people to make the dream a reality.”

Thank you to our dedicated staff for making that dream a reality every day.
Our New School Ethos 

Our School Ethos

We believe that every child deserves the support and empowerment to unlock their potential, create meaningful contributions, celebrate their achievements and to make a difference.  

We believe in blending and balancing the traditional elements of literacy and numeracy with a modern, engaging, stimulating and challenging curriculum.  We acknowledge the potential of ICT to enhance learning across the curriculum.

We ensure that we provide a welcoming, caring and happy learning environment both inside and outside the classroom. We deliver learning that is valued by the whole school community and which develops an understanding and an appreciation of the world around us.

We believe in building a legacy through celebrating each child as an individual.  We nurture well-rounded young people, who engage compassionately with their peers and adults, respect everyone and develop a strong sense of moral responsibility. 

We believe it is our duty to:

· Care, support, enthuse and enable pupils to reach their full potential by developing independence, resilience, confidence, and self-esteem.

· Create a nurturing atmosphere of encouragement and high expectations which is developed through equality, empathy, respect and teamwork.

· Build and nurture respectful partnerships between home, school and the community.

· Provide a well-balanced, stimulating curriculum in a safe, caring and happy environment.

· Promote and celebrate an ethos of ambition and achievement.

· Instil a sense of purpose in making a contribution to life in and beyond school.

Building a Legacy
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