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Description automatically generated]Andrews Memorial School Improvement Planning
Empowering Improvement - Building a Legacy
	Learning Area:

	Language & Literacy

	Contributory Area:
	Planning, Teaching and Assessment for Successful Learning ☒

Health, Wellbeing and Keeping Safe ☐

Equity, Diversity and Inclusion ☐

	Curriculum for all ☒

Learner Participation ☒

Collaborative Networks  ☒
	Staff Professional Learning  ☒

Digital Skills  ☒

Environmental, Society and Economy  ☐

	Curriculum Team Members:
	J Bell (Coordinator), N McCarter (KS2), L Beattie (KS2), A Savage (KS1), L Ambrose (KS1), C Pollock (FS)

	Governor Partner/s:
	K Moore

	School Improvement Plan 5 Core Questions:
1. What is AMPS Vision and what informs it?
2. How is this School Improvement Plan setting about achieving our vision?
3. How does this School Improvement Plan monitor how well our learners are doing and how   does it overcome challenges and barriers?
4. How does this School Improvement Plan define, celebrate, and embed success for learners?
5. Does this School Improvement Plan create growth and development of our learning community?

	Reasons for prioritisation: 
Where are we now?  Include evidence where appropriate, eg quantifiable data, qualitative references/sources, standards, attainment, staff training, competence level of teaching, leadership knowledge, CAs…
	· With numerous staffing changes and movements in recent years, Leadership have deemed it important to have a whole-school Literacy policy in place to guide teachers on the teaching of Literacy in different year groups to complement the whole-school guidance already available for Spelling, Writing, Questioning and Reading at AMPS
· Quantifiable data in the form of PtE assessments in P4-7 indicated that reading comprehension (narrative and non-narrative) is an area for further development, with attainment in the reading comprehension curriculum content category being, on average, 3% below that of the National Average in 2024-25
· Pupil voices have commented on their enjoyment of Accelerated Reader; parent voices have commented on its effectiveness in motivating their readers. Teacher voices note its usefulness for PLP/PIP target setting

	Indicators of success and other aspirations: 
Considering: Pupil standards, attainment, learning opportunities and outcomes, wellbeing, SEND, development of teaching quality, planning, curriculum, leadership, parent, community
	· A culture of sharing and collaboration will be fostered amongst staff in relation to regular sharing of Literacy books to share best practice for AfL and to see progression in practice, as well as through PRSD observations
· Standards in learning will improve by placing a greater focus specifically on the reading skills of Retrieval and Authorial Technique and this will be apparent through teacher observations and pupil voice
· This year’s targets will be the first ‘step’ in implementing various new whole-school reading comprehension strategies, with the informal introduction of fun characters for each reading skill and observation checklists for progression in reading skills to be built upon and embedded in 2026-27 and 2027-28
· Aspiring to see a >2% improvement in both narrative and non-narrative reading comprehension curriculum content category in P3-7 during PtE testing for the 25-26 academic year
· The school T&L curriculum provision will improve through a clearer, more progressive whole-school Literacy policy
· Pupils’ use of oral language related to specific comprehension skills (e.g. retrieval, inferences, author’s purpose, summarising, predicting) will indicate their familiarity and understanding of these terms

	Evidence for change from 2024/25 including:
Data, M&E, pupil voice, parent voice, staff voice, Governor Partnerships evaluations, audits, inspection, cluster evidence, research…
	· With Action Short of Strike in 2024-25, staff training and the introduction of new initiatives to improve the teaching and learning of reading comprehension strategies did not get fully implemented, thus it has remained a key focus for the 2025-26 Action Plan
· 2024-25 PtE data shows that reading comprehension (both narrative & non-narrative) is the curriculum content category most in need of prioritisation across P3-7 year groups. On average across these year groups, attainment in reading comprehension was 3% below that of the National Average
· Staff have voiced opinions that ‘reading buddies’ and ‘Paired Reading’ could be useful both from a reading skills point of view and from the perspective of PDMU, Relationships and Wellbeing.
· Cluster meetings with local schools in the area provided evidence of improvement in reading skills through using the Paired Reading program in P4-7

	Smart Target 1:
	To finalise our overall policy for the subject area of Literacy across the school

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	To take a collaborative approach and share best practice in order to shape a Literacy policy which shows clear progression, high expectations and creativity throughout this subject area. 
Combining and condensing current whole-school teacher guidance documents on ‘Reading at AMPS’, ‘Writing at AMPS’ and ‘AMPS Balanced Whole-School Spelling Scheme’ into one whole-school policy to also include information on our grammar and punctuation scheme, JESTER Questioning template, Literacy book presentation expectations, AfL opportunities and Pupil Voice.
The aim is to ensure clear progression between year groups and across Key Stages and to support teachers when delivering the Literacy curriculum in a new year group and to have a positive impact on the quality of provision throughout this subject area.

	Smart Target 2:
	To introduce Paired Reading program (P4-7) and Reading Buddies (P1&5, P2&6, P3&7)

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	It is proposed we will further develop reading skills and a love for reading across the school with the introduction of the Paired Reading program for P4-7 pupils and Reading Buddies for Foundation Stage and Upper Key Stage Two. It is also proposed that both initiatives will positively impact pupil wellbeing, a sense of care across year groups and leadership skills for older pupils. 
Paired Reading (P4/6 and P5/7)training is to be carried out by JB for all staff in November to begin the program in January. Reading Buddies (P1/5, P2/6, P3/7) to also begin in January.

	Smart Target 3:
	To prioritise explicit teaching of individual reading comprehension skills

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	As the first ‘step’ in the development of specific comprehension skills, year groups will be introduced to the ‘Pawsome Reading Gang’ characters at a staff meeting in October, with a view to all P4-P7 classes explicitly teaching all six skills throughout the year (2 per term) and P1-3 classes explicitly teaching five skills throughout the year (1 per session). To begin with in 2025-26, classes should aim to teach four of these from January onwards, with P4-7 prioritising those skills which showed as priority areas from PtE. 
Teachers will also be provided with ‘observation pointers’ for their own use during guided/reciprocal reading sessions to set out the skills they should expect to be on display from their readers at each reading level. These are levelled by book band colours, then move on to year group expectations from P5+. These are taken from reading comprehension training by the EA attended by JB in June 2025. This year, these observation pointers are simply for guidance; no recording of these observations is required as of yet. 

	Resources required and proposed expenditure:
	Rewards balance of £2275 earned from Book Fairs is allocated to KS2 ‘high interest, low ability’ novels. 

3-year subscription to Renaissance (Accelerated Reader / Star Reading Assessments) due for renewal in December 2025 (approx. £6000 for 3-year subscription).
	Possible future expenditure and resources:
	Possible reading scheme from Oxford Reading Tree for P1-3 reading books - TBC
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