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Description automatically generated]Andrews Memorial School Improvement Planning
Empowering Improvement - Building a Legacy
	Learning Area:

	Mathematics & Numeracy

	Contributory Area:
	Planning, Teaching and Assessment for Successful Learning ☒

Health, Wellbeing and Keeping Safe ☐

Equity, Diversity and Inclusion ☐

	Curriculum for all ☒

Learner Participation ☒

Collaborative Networks  ☒
	Staff Professional Learning  ☒

Digital Skills  ☒

Environmental, Society and Economy  ☐

	Curriculum Team Members:
	Rosalyn Van Giesen & Gillian Broadbent (M&N Coordinators), Rebecca Furphy, Ashleigh Sims, Laura Todd, Cara Wright, Nicola Martin and Jessica Bailie

	Governor Partner/s:
	Laura McAleese

	School Improvement Plan 5 Core Questions:
1. What is AMPS Vision and what informs it?
2. How is this School Improvement Plan setting about achieving our vision?
3. How does this School Improvement Plan monitor how well our learners are doing and how   does it overcome challenges and barriers?
4. How does this School Improvement Plan define, celebrate, and embed success for learners?
5. Does this School Improvement Plan create growth and development of our learning community?

	Reasons for prioritisation: 
Where are we now?  Include evidence where appropriate, eg quantifiable data, qualitative references/sources, standards, attainment, staff training, competence level of teaching, leadership knowledge, CAs…
	· Building on the success of TTRS in relation to strengthening recall of table facts, Maths Team would like the focus to shift to mental maths strategies (7 in total over 3-year SDP) to raise standards in mental calculations across the whole school.
· Teacher voice – very positive feedback from staff trialling WRM throughout 2023-24 academic year and embedding it throughout 2024-25.
· Pupil voice - commented on their enjoyment of Times Tables Rockstars which the school has used for a few years, hoping to achieve the same enjoyment with mental maths strategies. 
· PtM 2024-25 data illustrated the weakest curriculum content category for most year groups, in relation to the National Average, remains Shape & Space, even though there was a 4% increase in scores since the previous year 2023-24.  
· With numerous staffing changes and movements in recent years, Leadership feel it is necessary to have a whole-school Numeracy policy in place to guide teachers on the teaching of Numeracy in different year group.

	Indicators of success and other aspirations: 
Considering: Pupil standards, attainment, learning opportunities and outcomes, wellbeing, SEND, development of teaching quality, planning, curriculum, leadership, parent, community
	· Teaching will develop/improve through M&N focused observations on Mental Maths Strategies through Trusted Colleague Network lesson observations and PRSD.
· Standards in Mental Maths will improve by placing a greater focus on the teaching Mental Maths Strategies (7 in total over 3-year SDP)
· Standards in Shape & Space will continue to rise (tracked via PtM data)
· Aspiring to see a >2% improvement in Shape & Space curriculum content category in P3-7 during PtM testing for the 25-26 academic year.
· The school T&L curriculum provision will improve through a clearer, more progressive whole-school Numeracy policy.
· Session notes will reflect use of Mental Maths Strategies.
· Termly pupil focus groups (pupil voice) will demonstrate a clear understanding of Mental Maths Strategy (1 strategy per term over 3-year SDP), as well as Shape & Space at their level.


	Evidence for change from 2024/25 including:
Data, M&E, pupil voice, parent voice, staff voice, Governor Partnerships evaluations, audits, inspection, cluster evidence, research…
	· Staff have voiced suggestions during M&N meetings that following on from the success of TTRS and the impact on the children’s retention of table facts that the focus should now move to a focus on Mental Maths Strategies with the aim to see an improvement in whole school mental calculations over 3 years (2025-2028)
· 2024-2025 PtM data shows there are areas for development in each year group, however Shape & Space remains the curriculum content category most in need of prioritisation across P3-7 year groups. 
· With numerous staffing changes and movements in recent years, SLT feel it important to have a whole-school Numeracy policy in place to guide teachers on the teaching of Numeracy throughout the school

	Smart Target 1:
	Pupils demonstrate understanding and accuracy when using mental calculation strategies

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	Allocation of time during Staff Development Days for training on Mental Maths Strategies (7 in total).  Beginning Term 2 2025-26, one Mental Maths Strategy per term to be taught from P1-P7 over 3-years of SDP (2025-28).  All P1-7 classes will begin with ‘Counting On, Counting Back’.

	Smart Target 2:
	To further develop pupils’ understanding of Shape and Space and raise standards overall

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	The 2024-25 PtM data illustrated the weakest curriculum content category for most year groups, in relation to the National Average, remains Shape & Space; despite the fact there was a 4% improvement since 2023-2024. The data highlights this as a priority area for focus, to raise overall standards throughout the school.  The average percentage for P4-7 2024-25 was -2% below the National Average. The aim is to see a >2% improvement in the Shape & Space curriculum content category in P3-7 by June 2026.
Ensure all year groups are well-equipped with visual and practical materials for Shape & Space lessons, the use of White Rose Maths and Just2Easy to support overall learning in this area. 
Use M&N staff meetings to ensure all teachers are familiar with the Lines of Development for their year group. 
Monitor the teaching of Maths across all year groups through session notes and TCN/PRSD observations. 
Termly focus groups with a selection of pupils (P4-7) providing the children with the opportunity to discuss how they feel about their M&N lessons, in particular the current Mental Maths Strategy, as well as Shape and Space lessons (pupil voice).   

	Smart Target 3:
	To develop a Mathematics & Numeracy policy for all Key Stages (P1-7) 

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	The aim is to ensure clear progression between year groups and across Key Stages and to support teachers when delivering the Mathematics & Numeracy curriculum in a new year group and to have a positive impact on the quality of provision throughout this subject area.  Will include Maths Classwork/Homework book presentation/layout expectations and guidance. 

	Resources required and proposed expenditure:
	White Rose Maths annual subscription <£500.
Time allocated to staff to familiarise themselves with WRM.
Money required for the purchase of practical Shape & Space materials for each year group or activity area.
	Possible future expenditure and resources:
	Ongoing cost of White Rose Maths annual subscription.


	Evaluation:
	Term 1
	Target 1: Pupils demonstrate understanding and accuracy when using mental calculation strategies
M&N Staff Meeting (5.11.25) explained the plan to cover all 7 Mental Maths Strategies over the next 3 years 2025-28; with one strategy per term being taught beginning term 2 2025-26 ‘Count On, Count Back’.  During M&N Staff Meeting 21.1.26 resources will be suggested for the teaching of this strategy.

Target 2:  To further develop pupils’ understanding of Shape and Space and raise standards overall.
Ongoing classroom lessons with a continued focus on Shape & Space.  

Target 3: To develop a Mathematics & Numeracy policy for all Key Stages (P1-7).


	
	Term 2
	Target 1:  Pupils demonstrate understanding and accuracy when using mental calculation strategies

Target 2:  To further develop pupils’ understanding of Shape and Space and raise standards overall

Target 3: To develop a Mathematics & Numeracy policy for all Key Stages (P1-7).


	
	Term 3
	Target 1:  Pupils demonstrate understanding and accuracy when using mental calculation strategies


Target 2:  To further develop pupils’ understanding of Shape and Space and raise standards overall.

.

Target 3: To develop a Mathematics & Numeracy policy for all Key Stages (P1-7).
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