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Description automatically generated]Andrews Memorial School Improvement Planning
Empowering Improvement - Building a Legacy
	Learning Area:

	Special Educational Needs

	Contributory Area:
	Planning, Teaching and Assessment for Successful Learning ☒

Health, Wellbeing and Keeping Safe ☐

Equity, Diversity and Inclusion ☒

	Curriculum for all ☐

Learner Participation ☒

Collaborative Networks  ☒
	Staff Professional Learning  ☒

Digital Skills  ☐

Environmental, Society and Economy  ☐

	Curriculum Team Members:
	Alison Bovill, Colin Fulton

	Governor Partner/s:
	A Hunter

	School Improvement Plan 5 Core Questions:
1. What is AMPS Vision and what informs it?
2. How is this School Improvement Plan setting about achieving our vision?
3. How does this School Improvement Plan monitor how well our learners are doing and how   does it overcome challenges and barriers?
4. How does this School Improvement Plan define, celebrate, and embed success for learners?
5. Does this School Improvement Plan create growth and development of our learning community?

	Reasons for prioritisation: 
Where are we now?  Include evidence where appropriate, eg quantifiable data, qualitative references/sources, standards, attainment, staff training, competence level of teaching, leadership knowledge, CAs…
	· The area of SEN has become an increasingly difficult area to manage in mainstream schools. At Andrews Memorial PS the number of children with a Statement of SEN has grown from 3 to 24 over the past 10 years. This means we have added to our team of SEN CAs and General Assistants who would all benefit from further training depending on the needs of the child/ren they are supporting. There is increased admin/attendance management for the school’s Executive Officer, Sharon Morrison and Principal, Colin Fulton. All non-teaching staff are provided with a handbook outlining procedures and expectations in September of each academic year, and a meeting is held to discuss these. Effectively the SENCo/LSC has become a line manager for this team in consultation with the Principal.We have a dedicated and committed team of SEN CAs/GAs who have the best interests of the child at the forefront of all they do. Relationships between SEN CAs and GAs and teaching staff, parents and children are key and form the basis of a successful and collaborative level of support for the SEN child.
· The role of SENCo/LSC has become much more demanding and requires more time to carry out the numerous associated duties and implementation of the Graduated Response Framework. From 2025-26 SENCo/LSC has four days dedicated to this role to include time for administration, meetings, Principal consultation, training, and withdrawal classes. 
· SEND Transformation is underway and training in the Graduated Response took place for SENCos in January 2025 (attended by J Hanafin) with a refresher session in June 2025. C Fulton, J Hanafin, and A Bovill attended the refresher training as part of SENCo handover to A Bovill. Part of the Graduated Response Framework focuses on the Local Impact Team model. This means that the EA Services are combined into a team which will be assigned to schools in the local area with the aim of improved continuity regarding referrals and support offered. 
· SENCo/LSC remains the point of contact for parents and often has to manage parental requests and expectations regarding SEN provision.
· The SEN Register as of June 2025 has 82 children named – Stage 1 – 50, Stage 2 – 8, Stage 3 – 24. This 22% of the school enrolment. This number will be reduced for the Census in October 2025 due to an increase in P3-6 PtE and PtM standardised scores.

	Indicators of success and other aspirations: 
Considering: Pupil standards, attainment, learning opportunities and outcomes, wellbeing, SEND, development of teaching quality, planning, curriculum, leadership, parent, community
	· Data will be used effectively to identify and track progress of children who require support over and above that which is given in the classroom through differentiation. 
· Class teachers will be aware of the Graduated Response Framework in relation to the Local Impact Teams model.        
· SEN withdrawal classes will use resources embedded in the curriculum such as White Rose Maths, Times Tables Rockstars, EALS Teams site to provide robust and cohesive learning support.
· The improvement in P3-6 PtE/M scores will be maintained/improved further.
· Pupil Voice will continue to form an important part of SEN support through incorporation of pupil friendly version of PLP, emotional check in, positive affirmations.
· SENCo/LSC to inform/update Principal and SLT regarding SEN.
· SENCo/LSC will continue to attend SENCo Cluster meetings. This is a valuable source of support and information sharing. Contacts:  Suzanne Gilmore sgilmore785@carrowdoreps.newtownards.ni.sch.uk or Heather Hutchinson  hhutchinson311@castlegdns.newtownards.ni.sch.uk

	Evidence for change from 2024/25 including:
Data, M&E, pupil voice, parent voice, staff voice, Governor Partnerships evaluations, audits, inspection, cluster evidence, research…
	· SENCo Cluster meetings prove to be very useful when negotiating the changes and information from EA regarding SEND. Representatives from RISE NI, EA Literacy Service, AAIS have attended recent meetings. Also, Nick Mathison MLA attended meetings and listened to our concerns regarding SEND and the role of SENCo/LSC. He is keen that representatives from the Cluster Group attend an Education Committee meeting in Stormont. 
· The wide and complex range of needs requires continued training for SEN CAs and GAs.

	Smart Target 1:
	To implement the Graduated Response Framework

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	· SENCo/LSC to access the Graduated Response Framework materials throughout the 2025-26 academic year. This is saved in Staff/Special Educational Needs/Graduated Response Framework Resources.
· SENCo/LSC to conduct whole school awareness and training (including Whole School Provision model) September 2025 
· Make staff aware of procedures – PLPs, checklists, etc
· Whole School Provision map to be discussed and implemented
· After discussion with teachers to prioritise children, liaise with LIT assigned to AMPS to access Stage 2 support.
· Attend SENCo Cluster meetings for information sharing and discussion regarding concerns or issues around SENCo/LSC role
· Hold parent meeting to discuss implementation of Graduated Response Framework



	Smart Target 2:
	To provide handover information and support new SENCo/LSC 

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	· Agree SENCo handover dates with C Fulton to facilitate handover of SENCo role around key events in the SENCo year eg SEN Register and Census, P7 Transfer Reviews, P1-6 Transfer Reviews etc. A Bovill in consultation with J Hanafin
· CENSUS training Sept 2025
· Update the Board of Governors re SEN in AMPS – SENCo Report (November 2025)
· SENCo to attend SENCo Cluster meetings.
· Consult with Principal regarding SEN issues.
· Use data to identify children who would benefit from withdrawal class support. Teacher judgement/qualitative data also informs this

	Smart Target 3:
	To continue to facilitate relevant and accessible training for teaching staff, SEN CAs and GAs

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	· Training arranged for August 2025 – Understanding ADHD and PDA
· Whole school training – GRF and behaviour
· Training is available from EA Children’s and Young People’s Services and includes AAIS, Behaviour Support and Provision, Emotional Health and Wellbeing Service, Language and Communication Service, Literacy Service. This training is online and is accessed using the password E@tra1nin9 – make all classroom assistants aware and keep a record of training attended
· Make contact with RISE NI to discuss moving forward and accessible training for staff
· SENCo/LSC and/or Principal to meet with non-teaching staff at least once per term to include Annual Review information session


	Resources required and proposed expenditure:
	Target 1 – Time allocated for familiarisation of Graduated Response Framework materials. 
SENCo Cluster group meetings take place twice a term – SENCo to be available to attend.
Training from Eden Consultancy – Staff development days.
Target 2 - Time allocated for SENCo handover, J Hanafin to A Bovill
Target 3 – Time allocated for training – Baker Days, Twilights etc
	Possible future expenditure and resources:
	J Hanafin to register with NISTR

	Evaluation:
	Term 1
	Training on 21st August well received by all staff. Main ideas implemented; e.g, ‘Vital for some, useful for all.’ Training on 23rd September on Graduated Response Framework.
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