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Description automatically generated]Andrews Memorial School Improvement Planning
Empowering Improvement - Building a Legacy
	Learning Area:

	Using ICT

	Contributory Area:
	Planning, Teaching and Assessment for Successful Learning ☒

Health, Wellbeing and Keeping Safe ☒

Equity, Diversity and Inclusion ☐

	Curriculum for all ☒

Learner Participation ☒

Collaborative Networks  ☐
	Staff Professional Learning  ☒

Digital Skills  ☒

Environmental, Society and Economy  ☐

	Curriculum Team Members:
	A. Bovill, C. Pollock, A. Sims, L. Ambrose, L. Beattie & J. Bell 

	Governor Partner/s:
	V. Ramirez

	School Improvement Plan 5 Core Questions:
1. What is AMPS Vision and what informs it?
2. How is this School Improvement Plan setting about achieving our vision?
3. How does this School Improvement Plan monitor how well our learners are doing and how   does it overcome challenges and barriers?
4. How does this School Improvement Plan define, celebrate, and embed success for learners?
5. Does this School Improvement Plan create growth and development of our learning community?

	Reasons for prioritisation: 
Where are we now?  Include evidence where appropriate, eg quantifiable data, qualitative references/sources, standards, attainment, staff training, competence level of teaching, leadership knowledge, CAs…
	· Task audit carried out in 2024-25 academic year concluded that Digital Audio an area within ICT curriculum not being widely taught throughout each key stage. 
· Teacher voice- since removal of NSPCC Keeping Safe from MySchool a whole school approach to online safety was deemed necessary. 
· PtE/M data reports concluded that Shape & Space and Spelling are areas for improvement. Integrating Just2Easy tools with established classroom practices can significantly enrich pupils' learning experiences in these areas.

	Indicators of success and other aspirations: 
Considering: Pupil standards, attainment, learning opportunities and outcomes, wellbeing, SEND, development of teaching quality, planning, curriculum, leadership, parent, community
	· Teaching will develop/improve through staff training and development.
· Both Literacy and Numeracy attainment should improve by using J2E resources alongside classroom strategies. 
· The implementation of structured e-safety lessons should strengthen the school’s safeguarding framework. 
· Teaching and learning are enhanced through the consistent delivery of all areas of the ICT curriculum.

	Evidence for change from 2024/25 including:
Data, M&E, pupil voice, parent voice, staff voice, Governor Partnerships evaluations, audits, inspection, cluster evidence, research…
	· Monitoring and evaluation processes have identified that digital audio is not being consistently taught across all key stages.
· Staff recognised the need for a structured and progressive e-safety programme to be implemented across the school.
· Partnering Governor investigated how the school approach e-safety.

	Smart Target 1:
	Introduce Digital Audio: Music & Sound throughout each key stage 

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	Inclusive: Accessible to all pupils whether they have musical background or not.
Creative: Encourages experimentation and self-expression.
Cross-curricular: Links with ICT, Literacy (lyrics), and Maths (patterns).
Engaging: Pupils who enjoy gaming aspect of ICT. 
Staff training- 24.09.25 

	Smart Target 2:
	Demonstrate age-appropriate understanding of how to stay safe online.

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	To include recognising online risks, knowing how to seek help, and showing respectful online behaviour, as evidenced through class activities, discussions, and teacher assessments.

FS:
· Recognise trusted adults they can talk to.
· Understand basic rules like not sharing personal information.
· Know what to do if something online makes them feel upset.
KS1:
· Identify different types of online risks (e.g. strangers, pop-ups, fake news).
· Understand the importance of privacy settings and passwords.
· Begin to understand respectful communication online.
KS2:
· Explain how to report concerns on different platforms.
· Understand cyberbullying, digital footprints, and online reputation.
· Make informed choices about sharing content and interacting online.

	Smart Target 3:
	Use Just2Easy to increase the standards of Shape and Space within Numeracy and Spelling within Literacy

	Proposed impact on learning & skills, teaching, curriculum provision, leadership development, care & welfare, wellbeing
	An accessible tool that can facilitate the assessment of learning outcomes. 
Increase standards in areas that have been highlighted in previous PtE/M data reports. 
Staff meeting/ training – 24.09.25

	Resources required and proposed expenditure:
	Possible iPad maintenance – price TBD 
	Possible future expenditure and resources:
	N/A
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