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Mission Statement

At St Eugene’s Primary School and Nursery Unit, we are committed to creating a faith-filled, safe and inclusive environment where every child is encouraged to do their best, grow in confidence, and develop a lifelong love of learning.

We believe in nurturing each pupil’s unique potential through our strong Catholic ethos, encouraging kindness, respect, and development of talents.

Together with families and the wider community, we strive to build a foundation for happy, healthy, and successful futures.    

Rationale
In St Eugene’s Primary School and Nursery Unit, Pastoral Care reflects the values, beliefs and practices of our Catholic faith. It involves all members of the school community. We recognise the role teachers play as facilitators providing young people with the knowledge and opportunity to practise vital life skills. Staff will promote and facilitate an atmosphere of care and respect. (UNCRC, 3- All adults should do what is right for you)

Aims
The pastoral dimension is central to St Eugene’s Primary School and Nursery Unit and permeates every aspect of school life. We believe that the holistic approach to development on all levels produces well rounded “whole” people equipped with the skills to deal with life. 

Through our Pastoral Care policy, we aim to:
*Build a community of mutual respect and empathy.
*Foster strong and supportive relationships with all.
*Cultivate a sense of belonging and inclusivity.
*Promote acts of kindness and compassion daily.
*Provide a diverse and inclusive curriculum for all.
*Foster a growth mindset, where mistakes are seen as opportunities for learning and improvement.
*Encourage all pupils to reach their full potential.
*Celebrate all achievements, recognising the unique contributions of all pupils to school and the wider community.


Objectives
Through the delivery of pastoral care, our children will be able to develop knowledge and understanding of themselves and others as individuals – their strengths and limitations, abilities, skills, personal qualities, potential, needs, attitudes and values. This includes developing:
* Self-confidence and self-esteem
* Moral thinking, values and actions
*An understanding of the benefits and importance of a healthy lifestyle
*Skills for keeping safe
*An ability to work effectively with others and to take responsibility for themselves
*An ability to contribute to relationships, family life, the local and global community and the environment

Implementation of Pastoral Care Policy
1.Role and Responsibilities
Board of Governors
-overall responsibility for the implementation of the curriculum including monitoring the safety of each child in the school.

Senior Management Team
-will ensure that Pastoral Care is at the forefront in the School Development Plan agenda.

Pastoral Care Coordinator 
-will monitor and evaluate the implementation of the Pastoral Care policy.
-will work with all staff to ensure there is appropriate training and resources available.
-will hold ‘Check-in’ meetings with each teacher monthly.
-will collate a list of children who are of concern
-will host Pastoral Panel meetings termly
-senior led team including Principal, Pastoral Care Coordinator, SENCO and school counsellor
-will be responsible for signposting children to the appropriate agency if necessary

Staff
-will follow the Pastoral Care Policy and PDMU curriculum and ensure the lessons are being implemented effectively.
-will work to build pupil’s self-esteem and encourage them to be assertive.
-will help celebrate success and develop the ability to make moral decisions.

Parents/Guardians
Parents are always welcome and are encouraged to contact their child’s teacher, Designated Teacher for Child Protection (Mrs Á Deane) or the Principal if they have any concerns regarding their child. Appointments can be arranged by contacting the school secretary. Any information disclosed will be treated as confidential. The opinions of parents and children will be valued and where appropriate, action will be taken. The implementation of this policy is the responsibility of each member of staff. The effectiveness and implementation will be regularly monitored and reviewed.

Range of Pastoral Activities 
The pastoral needs of the children at St Eugene’s Primary School and Nursery Unit are met through:
*PDMU lessons once a week
*Cross curricular lessons – thematic units World Around Us/RE
*Pastoral Care ‘Check-in’ with each class – once monthly
*Pastoral Panel meetings-termly
*Breakfast Club from 8am
*Waiting Club  from 2pm
*Homework Club 3pm-4pm




Related Policies
The following is a list of other related Pastoral Care policies which are also available from the school.

Child Protection Policy
Positive Behaviour Policy 		
Addressing Bullying-Type Behaviour Policy 
Special Educational Needs Policy 
Educational Visits Policy
First Aid and the Administration of Medicines Policy
Health and Safety Policy
RSE Policy 
E-Safety Policy
Intimate Care Policy
Complaints Policy

 MONITORING AND EVALUATION

St Eugene’s Primary School and Nursery Unit will update this Policy and procedures in the light of any further guidance and legislation as necessary and review it annually.

On-going evaluation will ensure the effectiveness of the Policy.
Date Policy Reviewed: 

Signed:	______________________ (Chair of Board of Governors)

		______________________ (Principal)

		______________________ (Designated Teacher)
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