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Functional Rules
Consequences / Sanctions
Consequences and sanctions should protect the rights of children, discourage unwanted behaviour and teach the skills necessary for personal responsibility and healthy relationships. To achieve this, we seek to match appropriate consequences to the undesirable behaviours, reinforcing sound decision making. The use of consequences should be characterised by certain features: 
· It must be clear why the consequence is being applied. 
· It must be made clear what changes in behaviour are required to avoid future consequences. 
· There should be a clear distinction between minor and major incidents. 
· The focus should be on the behaviour not the pupil.
Levels of Misbehaviour
	Minor Level
	Moderate Level
	Gross Level

	· Talking when another pupil is talking, interrupting the teacher, shouting out answers, talking over another pupil and talking out of turn.
· Pupil not listening to instructions, fidgeting with stationary.
· Laughing, Sniggering, Sneering at other pupils
· Throwing objects, swinging on chairs and making noises
· Getting out of seat, moving around the classroom without permission
· Disobeying teacher’s instructions
· Carelessness with books and stationery
· Drawing on school tables, being careless with another pupil’s property
· Commenting negatively on another pupil’s work 
· Excluding others
· Leaving litter in and around the school 
· Lack of compliance with school policy on hair, makeup, jewellery, and uniform
· Being discourteous or unmannerly
· Name calling.
· Gestures of defiance and using bad language
· Unruliness in the classroom, on the stairs, in the hall
	· Stealing from pupils / teacher
· Screaming / shouting at another pupil / teacher
· Deliberate exclusion of peers
· Spreading rumours / lies about another pupil/member of staff
· Threatening / Intimidating peers
· Throwing objects at peers
· Telling lies
· Consistently interrupting / distracting others in class
· Consistently not doing homework
· Refusal to do work assigned.
· Refusal to co-operate with teacher.
· Damaging school property
· Using mobile phone in school


	· Serious assault on another pupil / staff member e.g. physical / verbal
· Serious theft of school / staff property
· Serious Damage to school property e.g damage to the school property/ EA property
· Physical/verbal threats made to staff
· Leaving school grounds without permission during the school day
· Consistent bullying of another pupil e.g. emotional, physical, cyber
· Violent outbursts, verbal or physical
· Use of or in possession of drugs/solvents
· Bullying - Behaviour that is disrespectful and hurtful - including harassment and racism.
· Behaviour which threatens the safety of other pupils and teachers.
· Behaviour which persistently disregards the school rules.
· Behaviour in the classroom that persistently disrupts the learning of the other pupils. 







Strategies for dealing with unacceptable behaviour
Sanctions Unacceptable behaviour
· Staff members in Bunscoil Naíscoil An Traonaigh  may avail of the following sanctions. 
· The staff member will determine the most appropriate sanction(s) to be used in cases of misbehaviour. The list of sanctions is not exhaustive, and a staff member may take other prudent steps if necessary. The individual sanctions within the various stages are not in any order. The staff member may not necessarily avail of each sanction within the categories. The Principal is responsible for the implementation of the Code and may intervene at any time and take disciplinary action within the spirit of this Code.
· Our main responsibility in Bunscoil Naíscoil an Traonaigh is the care, welfare and safety of the children in our care. We fulfil this duty through our pastoral care policy, through which we aim to develop a sympathetic, supportive and safe environment. In addition to the Anti-bullying policy, this positive behaviour and discipline policy are central to creating this environment.
· Every child begins each new day with a clean slate. However, where a pupil consistently breaks a particular rule, despite this being addressed by the teacher, it will be open to the teacher to start that pupil on a higher step, with a view to helping the child rectify this element of their behaviour. It may be necessary to move the child up in this way on more than one occasion. If this is being done, the class teacher will explain why to the pupil


Staff members will use their professional judgement and knowledge of the child and the circumstances of the behaviour incident in responding to unacceptable behaviour and in selecting the appropriate sanction. The sanction will be proportionate to the behaviour or incident in question,

Graded Sanctions
When a child breaks one of the rules they move onto the first step on the list of graded 
sanctions. If a further breach happens, they move up a further step. At each stage the child 
is informed clearly by the teacher what rule has been broken and what stage they have 
reached.

SMACHTBHANNAÍ RANG 4 - RANG 7
SANCTIONS FOR Primary 4 – Primary 7

Céim 1: Verbal reprimand and advice on how to improve
· A verbal reprimand by teacher, explaining what rule has been broken and informing / advising the child what they can do to improve.

Céim 2: Verbal reprimand
· A verbal reprimand by teacher, explaining what rule has been broken and informing the child s/he is on Céim 2.

Céim 3: Note taken of behaviours and class teacher to implement suitable sanctions in line with level of behaviour.
· Teacher will take note of behaviour within the Cóipleabhar Eachtra for minor misbehaviours and with their professional judgement will use their classroom behavioural management strategies to implement fair, appropriate sanctions. Whereby a pupil has received more than 3 minor misbehaviour incidents, parents will be contacted by telephone by the class teacher to discuss. Pupil informed that they are on Céim 3

Céim 4: Up to 7 Minutes lost from playtime 
· The pupil will use the ‘Thinking Space’ outdoors to reflect on their behaviour. A discussion on how to improve will be undertaken with their teachers. Pupils with SEN who require movement breaks, will be provided with a movement break at an alternative time throughout the day to support their needs, however free play time can still be taken away if deemed necessary. Pupil informed that they are ón Céim 4

Céim 5: Temporary separation from peers in class / to another classroom
· Child is temporarily moved to another position in class or to another classroom if their behaviour is persistent and is affecting their education and the education of other pupils within the classroom. Parents will be informed. Pupil informed that they are on Céim 5

Céim 6: Behavioural Reflection Form 
· Behaviour Sheet- The child has a meeting with the teacher to discuss his/her behaviour. A behaviour sheet is given to the child to do at home with the help of his/her parents. A high standard of work is expected on the behaviour sheet. Parents must discuss the behaviour sheet with their child and impress upon the child their own personal expectations of improvement in the child’s behaviour. Parents again sign the behaviour sheet and the child will return it to the Principal where it is kept on file. Pupil informed that they are on Céim 6.


Céim 7 : Behaviour Report Form / loss of privileges
· A behaviour report form will be sent home with the pupil outlining the rationale and importance of the rules in question alongside sanction put in place. This is to be read, singed, and returned by parents alongside a telephone call home to parents. Pupils can lose privilege(s) as a result. Pupils will be informed that they have reached Céim 7

Céim 8: Cruinniú leis na tuistí agus an Múinteoir Ranga
· If a child receives more than 3 behavioural report forms, a meeting will be scheduled between the class teacher and parents and if deemed necessary, the SENCo
· Pupil informed that they have reached Céim 8 

Céim 9
· Pupil referred to an Príomhoide and a standard formal letter sent home. Parents will be requested to meet with both the Principal, Class Teacher and if deemed necessary, the SENCo. A behaviour management plan will be put in place at this meeting to support the child and this will be reviewed as per required (Weekly / Monthly / Termly).

Céim 10 
· If there is no improvement on behaviours following supports put in place, this matter will be referred to An Bord Bainistíochta who may opt to suspend the pupil. 

Céim 11 
· Matter referred to An Bord Bainistíochta who may opt to expel the pupil


In exceptional circumstances an immediate suspension may be imposed by an Príomhoide following relevant procedures.

SMACHTBHANNAÍ Rang 1 – Rang 3
SANCTIONS FOR Primary 1-Primary 3

Céim 1: Verbal reprimand and advice on how to improve
· A verbal reprimand by teacher, explaining what rule has been broken and informing / advising the child what they can do to improve / understanding where the behaviour has came from.

Céim 2: Verbal reprimand
· A verbal reprimand by teacher, explaining what rule has been broken and informing parents that the child is on Céim 2

Céim 3: Note taken of behaviours and class teacher to implement suitable sanctions in line with level of behaviour.
· Teacher will take note of behaviour within the Cóipleabhar Eachtra for minor misbehaviours and with their professional judgement will use their classroom behavioural management strategies to implement fair, appropriate sanctions. Whereby a pupil has received more than 3 minor misbehaviour incidents, parents will be contacted by telephone by the class teacher to discuss. Parent informed that the pupil has reached Céim 3

Céim 4: Up to 5 Minutes lost from playtime 
· The pupil will use the ‘Thinking Space’ outdoors to reflect on their behaviour. A discussion on how to improve will be undertaken with their teachers. Pupils with SEN who require movement breaks, will be provided with a movement break at an alternative time throughout the day to support their needs, however free play time can still be taken away if deemed necessary. Parents informed that their child is ón Céim 4

Céim 5: Temporary separation from peers in class / to another classroom
· Child is temporarily moved to another position in class or to another classroom if their behaviour is persistent and is affecting their education and the education of other pupils within the classroom. Parents will be informed. Parents informed that their child is on Céim 5

Céim 6: Contact with parents by phone and loss of privileges 
· Class teacher will contact the parents by phone and discuss the behaviours / pattern of behaviours that have been noted. Parents may be asked to meet with the class teacher to discuss behaviours. Pupils can lose privilege(s) as a result.




Céim 7: Principal’s office - Pupil is sent to Principal’s office to discuss their behaviour.
Behaviour form is completed alongside class teacher and will be sent home to parents to read and sign. This must be returned to the principal and will be kept on file. 

Céim 8: Cruinniú leis na tuistí agus an Múinteoir Ranga
If a child receives more than 3 behavioural report forms, a meeting will be scheduled between the class teacher and parents and if deemed necessary, the SENCo

Céim 9: Cruinniú leis na tuistí, Múinteoir Ranga agus An Príomhoide
· Pupil referred to an Príomhoide and a standard formal letter sent home. Parents will be requested to meet with both the Principal, Class Teacher and if deemed necessary, the SENCo. A behaviour management plan will be put in place at this meeting to support the child and this will be reviewed as per required (Weekly / Monthly / Termly).

Céim 10 
· If there is no improvement on behaviours following supports put in place, this matter will be referred to An Bord Bainistíochta who may opt to suspend the pupil. 

Céim 11 
· Matter referred to An Bord Bainistíochta who may opt to expel the pupil.


These sanctions may not always follow in this order, depending upon the nature of the behaviour. It is hoped that a new day is a new start. However where a child’s behaviour is not improving, he/she will not commence on Step 1 (Céim 1). The teacher will decide which step of the scale would be more appropriate

At times where a serious level of misbehaviour /  incident may occur:
Steps will be followed if such an incidence arises, and should it not be rectified at one stage, it will be necessary to progress to the next. 
Each will be recorded as follows:
1. Discuss the inappropriate behaviour with the pupil, record the incident and arrange a meeting with the parent to discuss the incident 
2. Have a formal interview with the parent regarding the incident
3. Put the pupil on daily report, that is, the teacher should report to the principal each day about the pupil keep the parent informed about this
4. Seek compensation for damage if the pupil is found guilty of damage
5. Remove the pupil from school where their safety is at risk / the safety of other pupils and staff members are at risk, in liaison with parents and Chairperson Board of Govenors
6. Daily contact between parent and school with a warning regarding behaviour
7. Suspension
8. Pupil referred to the Educational Psychologist, if so advised by the Education Authority.





Involving parents in management of problem behaviour
· An Príomhoide and Staff are committed to helping every child to manage their 
behaviour successfully. Where it is necessary to inform and involve parents as part of 
that process, staff and parents need to collaborate to support the child’s behaviour. 

· It is important that home and school approach the issue with an open mind and a 
commitment to maintain a cordial and trusting relationship. For its part, the school 
is committed to putting parents at ease and addressing issues in a calm, nonjudgemental way. In some instances, a specific behaviour management programme may be devised for the child which can give parents the opportunity of monitoring and supporting their child’s behavioural progress.

· Where appropriate, meetings may be arranged between parents and class teacher to 
address behaviour or monitor progress. These meetings should be arranged for a 
time when the teacher is not teaching.

· Meetings held to address serious breaches of the Code of Behaviour (Céim 6
upwards) may be held in Oifig an Phríomhoide or elsewhere. Where appropriate and 
feasible, the class-teacher will attend. With parental consent the pupil concerned 
may attend part, or all of this meeting. In such a case, both parents and school must 
ensure that the meeting is characterised by a spirit of collaboration between home 
and school so that it is a positive experience, capable of supporting the child to an 
improvement in their behaviour.
· Parents are welcome to communicate concerns to the school. While the school’s Complaints Procedure envisages communication with the class teacher initially, parents are also free to make contact with an Príomhoide in certain instances.


Suspension and Expulsion
· Before serious sanctions such as suspension or expulsion are used, the normal channels of communication between school and parents/guardians will be utilised. Communication with parents/guardians may be verbal or by letter depending on the circumstances. For gross misbehaviour or repeated instances of serious misbehaviour, suspension may be considered. Parents/guardians concerned will be invited to come to the school to discuss their child’s case. Aggressive, threatening, or violent behaviour towards a teacher or child will be regarded as serious or gross misbehaviour.

· Where there are repeated instances of serious misbehaviour, the Chairperson of the Board of Govenors will be informed and the parents/guardians will be requested in writing to attend at the school to meet the Chairperson and the principal. If the parents/guardians do not give an undertaking that the child will behave in an acceptable manner in the future the child may be suspended for a period. 


· Prior to suspension, where possible, the Principal may review the case in consultation with teachers and other members of the school community involved, with due regard to records of previous misbehaviours, their pattern and context, sanctions and other interventions used and their outcomes and any relevant medical information. Suspension will be in accordance with the Rules for National Schools and the Education Welfare Act 2000.

· In the case of gross misbehaviour, where it is necessary to ensure that order and discipline are maintained and to secure the safety of the children, the Board may authorise the Chairperson or Principal to sanction an immediate suspension for a period not exceeding three school days, pending a discussion of the matter with the parents/guardians. 



Suspension procedures to follow:
If a pupil is suspended, the following steps should be followed: 
· Only the Principal, in conjunction with the Board of Governors can suspend a pupil. 
· A Pupil may only be suspended for a maximum of 5 days. 

When a pupil is being suspended, the Principal must: 
1. Invite the parents to come and discuss the case 
2. Advise the parents that the school authorities presume that the pupil will be in the care of his/her parents for the duration of the suspension 
3. If the length of the suspension is to be extended, this cannot be done without permission from the Governors, and writing to both the parents and the Education Authority.
Suspension will be in accordance with the Rules for National Schools and Education Welfare Act (2000)
1. In the case of gross misbehaviour, where it is necessary to ensure that order and discipline are maintained and to secure the safety of pupils, the Board of Management delegates authority to the principal to sanction an immediate suspension for a period not exceeding three school days. Pending a discussion of the matter with the parents / guardians.
2. Where a decision is taken to suspend a pupil, the principal will notify the pupil and parents / guardian, Board of Governors, to the Education Authority in writing detailing the decision to suspend.
3. Parents / Guardians have the right to appeal the principal’s suspension to the Board of Governors
4. Parents / Guardians must give a satisfactory undertaking that a suspended pupil will behave in accordance with the school code and the principal must be satisfied that the pupil’s reinstatement  will not constiture a riskto the pupils own safety and or the safety of other pupils
5. The principal will facilitate the preparation of a behaviour plan if required and will readmit the pupil formally to the class
6. Where the total number of days a pupil has been suspended in the current school year reaches twenty, the parents / guardians may appeal the suspension under section 29 of the education welfare act 1998, as amened by the Miscellaneous Act 2007.


Record Keeping of Suspension 
In the case of a suspension, formal written records will be kept of:
1. The investigation 
2. The decision making process
3. The decision and the rationale for the decision 
4. The duration of the suspension and any conditions attached to the suspension . The principal will report all suspensions to the Board of Management, including the reasoning for and duration of each suspension.

Period of suspension
· A pupil will not be suspended for more than three days, except in exceptional 
circumstances where an Príomhoide considers that a period of suspension longer than 
three days is needed.. 
· If a suspension longer than three days is being proposed by an Príomhoide, the matter 
will be referred to an Bord Bainistíochta for consideration and approval, giving the 
circumstances and the expected outcomes. However, in circumstances where a meeting of the Board cannot be convened in a timely fashion, an Bord Bainistíochta authorises an Príomhoide, with the approval of Cathaoirleach an Bhoird, to impose a suspension of up to five days.

The parents have a right to make a case against suspension and to present it to the school’s Board of Governors. 


Expulsion 
The decision to expel is a very serious step and one that will only be taken by an Bord Bainistíochta in extreme cases of unacceptable behaviour. The school will have taken prior significant steps to address misbehaviour before considering expelling any pupil. These may include (but not be limited to):
· Meeting with parents and the pupil to try to find ways of helping the pupil to 
change their behaviour making sure that the pupil understands the possible consequences of their behaviour, if it should persist ensuring that all other possible options have been tried seeking the assistance of support agencies (e.g. National Educational Psychological Service, Health Service Executive Community Services, the National Behavioural Support Service, Child and Adolescent Mental Health Services, National Council for Special Education).

The decision to expel a pupil requires serious grounds such as (but not limited to):
· The pupil’s behaviour is a persistent cause of the significant disruption to thelearning of others or to the teaching process.
· The pupil’s continued presence in the school constitutes a threat to the wellbeing or safety of pupils or staff
· The pupil’s ongoing behaviour fundamentally undermines the ethos of the 
school
· The pupil is responsible for serious damage to property
· Determining the appropriateness of expelling a pupil
· Given the seriousness of expulsion as a sanction, an Bord Bainistíochta will undertake a very detailed review of a range of factors in deciding whether to expel a student.

Among the factors to be considered are the nature and seriousness of the behaviour, the context and impact of the behaviour, interventions tried to date as well as possible impact of the expulsion.


Fair Procedures
· An Bord is committed to ensuring that the procedures that might lead to a suspension or expulsion are fair and reasonable. No decision to suspend or expel will be taken without a comprehensive and fair investigation of the circumstances of the matter involved. In the interests of impartiality, an Príomhoide may arrange for another staff-member to conduct this investigation so that he is free to consider the report and take a view about whether the pupil did engage in the behaviour and about the appropriateness of sanction. 
· Guidelines and templates for conducting such investigations are provided by an Bord and should be followed.
· A staff-member alleging the misbehaviour, or who is a victim or witness should not conduct the investigation.
· At the earliest opportunity, the pupil and his/her parents will be informed about the 
allegation and that the seriousness of the matter could result in suspension. They will also  be informed of the processes that will be used to investigate the matter. This 
communication may be made by telephone but will also be made in writing. 
· Pupil and parents will also be given an opportunity to respond to the allegation before a decision is made or serious sanction imposed. This can be facilitated at a meeting with parents (and pupil).





The school believes that a sanction should:
· Aim to stop the negative behaviour.
· Convey the unacceptability of the negative behaviour to the pupil, their parents, their 
· Classroom peers and the broader school community.
· Defuse, not escalate a situation.
· Be applied in a fair and consistent manner.
· Be timely.
· Be appropriate.
· Be implemented in accordance with the principles of natural justice.


Accident books
Accident books are used to record the following: 
· Accidents which happen to pupils or adults working in the school, if they are injured or if school property is damaged as a result 
· School property which is lost, stolen or damaged
· Other serious matters
· These are incidents which could result in a disciplinary process as they relate to the welfare of the community. When an accident is recorded in the accident book, staff contact the parent by phone.

Incident report books
These books are used to record matters relating to behaviour and staff, for example, steps a member of staff has taken when dealing with an incident. If a child has been removed from class, this should be recorded. It is not a book to document every small detail regarding behaviour, rather severe, seldom occurring, and challenging incidences. Behaviour recorded in this book will be discussed with the relevant parents / guardians, in line with the occurrence. 


Intervention
If a pupil attacks another pupil or a member of staff and refuses to respond to efforts to calm him/her, it may be necessary to physically restrain that pupil. 
The pupil should be removed as quickly as possible and brought to the Principal/vice-principal. If the pupil still does not settle, his/her parents will be contacted immediately. 
In such a case, a form should be completed in addition to the incident report book. The school follows the Department of Education’s policy on Restraint, and the school policy on Special Needs will be followed. Advice and support will be sought from the Educational Psychologist and the Education Authority’s Behaviour support team.


Monitoring of Behaviour 
Each teacher will monitor the behaviour of their class. Where unwanted behaviour is becoming a serious pattern, concerns will be shared with the Vice Principal/SENCO and Principal. Together they will decide a plan of action and link with parents. Teachers will report to the Senior Leadership Team annually as to the effectiveness of this policy with recommendations for improvements. The policy will be amended if necessary
The Board of Governors monitor the Positive Behaviour Policy and procedures. An annual report is provided to Governors. They will take into account any local legislation, circulars issued by the Department of Education and the ETI Safeguarding Proforma using the ‘RAG’ Process; Red (work overdue), Amber (work underway) or Green (work up-to-date), to modify and/or review this policy. The Policy was updated in October 2021 and will be reviewed in June 2022.

Special Educational Needs 
Children with Special Needs 
All children are required to comply with the code of behaviour. However the school recognises that children with special needs may require assistance in understanding certain rules. Specialised behaviour plans will be put in place in consultation with parents/guardians and the class teacher, learning support/ resource teacher, and or principal will work closely with home to ensure that optimal support is given. Cognitive development will be considered at all times. Professional advice from psychological assessments will be invaluable. The children in the class or school may be taught strategies to assist a children with special needs adhere to the rules and thus provide peer support. This will be done in a supportive and safe way, acknowledging, and respecting the difference in all individuals. Bunscoil an Traonaigh will comply with the Equality Act 2010.



Link with Code of Practice (Special Education Needs Policy)
If when a teacher recognises inappropriate behaviour and after having used normal classroom management strategies the behaviour:
· Does not improve;
· Is causing concern;
· Is affecting the learning and teaching in the classroom.

Then, following consultation with the SENCO and parents, the child may be placed on a concern form.  Any further movement through the different stages of the Code of Practice will necessitate parental involvement.
Discipline Policy and Parental Links
The support and co-operation of parents is a very important element in achieving our aims in our positive behaviour policy.  Parents need to be aware of their share of responsibility towards meeting these aims.
Opportunities to build parental involvement are promoted though our rewards system e.g. written communications, presentation of certificates or prizes, trips, face-to-face meetings and Parent meetings.
Questionnaires and meetings will help us to determine any parental concerns which may arise throughout the year.

Links with Other Policies:
· SEN Policy 
· Attendance Policy 
· Safe Handling Policy
· E-safety Policy 
· Safeguarding and Child Protection Policy
· Anti-bullying PolicyE-Safety Policy
· SEN Policy
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