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Bunscoil an Traonaigh
Anti-Bullying Policy

VISION AND ETHOS
Bunscoil an Traonaigh aims to create a happy, positive, secure, inclusive and caring environment for every member of the school community. We have a child centred approach and are dedicated in ensuring that every activity has our children’s needs and interests as the first priority.  We strive to develop the whole child – academically, emotionally, physically and socially. We wish to promote in all our pupils such values that will make them caring, responsible people and aim to develop a culture of respect, fairness, cooperation, perseverance, self-discipline, forgiveness, honesty, kindness, acceptance and responsibility at all levels within the school. Our ethos is reflected in all areas of school life. We aim to promote relationships built on honesty, trust, respect and openness, ensuring everyone is valued and respected and feel a sense of belonging to our school where the efforts and achievements of all are celebrated. We believe that happy children, staff and parents are key to positive learning experiences and a successful school.
We are completely opposed to bullying in all its forms. Bullying will not be tolerated. It is entirely contrary to the values and principles we work and live by. An anti-bullying climate will be created through openness and consultation, where the views of all members of the school community are encouraged and considered.
AIMS
This policy aims to:
·   Create a school ethos which encourages children to disclose and discuss incidents of bullying behaviour

· Promote a ‘whole school’ approach, where signs of bullying are identified and swift and effective action is taken
· Show commitment to overcoming bullying by practicing zero tolerance
· Promote a secure and happy environment free from threat, harassment and any type of bullying behaviour.
· Ensure all school community, pupils and parents have an understanding of what bullying is, and what they should do if bullying arises
· Inform children and parents of the school’s expectations and to foster a productive partnership, which helps maintain a bully-free environment
· Assure pupils and parents that they will be supported when bullying is reported
· Assist in the provision of a positive and supportive atmosphere - for those affected by bullying behaviour and for those involved in bullying behaviour
· To develop procedures for noting and reporting incidents of bullying behaviour.
DEFINITION OF BULLYING
Bullying behaviour is defined as ‘’ deliberately hurtful behaviour, repeated over a period of time, where it is difficult for the victim to defend themselves.’’ (DENI 1999 p41)
The Northern Ireland Anti-Bullying Forum (NIABF) defines bullying as ‘’ the repeated use of power by one or more persons intentionally to harm, hurt or adversely affect the rights or needs of another or others.’’

The Addressing Bullying in Schools Act (Northern Ireland) 2016 In this Act, ‘bullying’ includes (but is not limited to) the repeated use of:
· any verbal, written or electronic communication

· any other act, including omission, or

· any combination of those,

by a pupil or group of pupils against another pupil or group of pupils with the intention of causing physical or emotional harm to that pupil or group of pupils. 

While we understand bullying is usually a repeated behavior, the school will also consider one-off incidents

We also realise that:
· Bullying can take place between pupils, between pupils and staff, between staff, by individuals or groups; face to face; indirectly or using a range of cyber-bullying methods.
· It includes actions that cause physical, emotional or mental hurt to the victim and actions that violate another person’s freedom and rights.
· Bullying is an abuse of power where the person/s being bullied find it difficult to reject or deal with the offending behaviour or those involved in the bullying behaviour have power over the victim. Some power imbalances can be subtle or build up over time, but more common examples include that they are bigger/stronger/older; have more acquaintances/friends; are more established in the school or simply care less about the consequences of their actions.
· Bullying thrives on secrecy, the reluctance of the target to talk about it and the neglect of responsible adults to acknowledge its existence.
Understanding bullying and the different forms it can take is our starting point for preventing and responding to bullying behaviour effectively. 
FORMS OF BULLYING
In determining ‘harm’ we define it as:

· emotional or psychological harm as intentionally causing distress or anxiety by scaring, humiliating or affecting adversely a pupil’s self-esteem;

· physical harm as intentionally hurting a pupil by causing injuries such as bruises, broken bones, burns or cuts.

The school has identified the following types of unacceptable, anti-social behaviours which will constitute bullying behaviour once the above features are clearly in evidence:
	PHYSICAL UNACCEPTABLE ANTI-SOCIAL BEHAVIOURS
hitting; pushing; kicking; tripping; spitting; hair pulling; throwing things; interfering with another’s property by stealing/hiding/damaging/intruding upon it;

extortion/threatening demands for money or other items;
writing or drawing offensive notes/graffiti about another

	VERBAL UNACCEPTABLE ANTI-SOCIAL BEHAVIOURS 
name calling; insulting or offensive remarks; accusing; taunting; put downs

Ridiculing another’s appearance/way of speaking/disability/personal mannerisms/ race/colour/religion; humiliating another publicly

spreading malicious or nasty rumours; threatening; intimidation; mocking; sarcasm



	OMISSION (EXCLUSION)

leaving someone out of a game or refusing to include someone in group work.
	ELECTRONIC ACTS
using online platforms or other electronic communication to carry out many of the afore mentioned acts; impersonating someone online to cause hurt; sharing images online to embarrass someone


Pupils may be targeted on the basis of race, religion, culture, gender or on the basis of perceived sexual orientation or identity.

The above list is not exhaustive and other behaviours that fit with the definition may be considered bullying behaviour.

When assessing a one-off incident, to make a decision on whether to classify it as bullying, the school shall consider the following criteria:

· severity and significance of the incident

· evidence of pre-meditation

· impact of the incident on individuals (physical/emotional)

· impact of the incidents on wider school community

· previous relationships between those involved

· any previous incidents involving the individuals

Any incidents which are not considered bullying behaviour will be addressed under the Positive Behaviour Policy.

Bullying is an emotive issue, therefore it is essential that we ensure we use supportive, understanding language when discussing these matters. For that reason, we will not refer to a child as ‘a bully’, nor will we refer to a child as ‘a victim’. Instead, we will refer to the child by describing the situation surrounding that child, for example:

· A child displaying bullying behaviours

· A child experiencing bullying behaviours

We encourage all members of the school community to use this language when discussing bullying incidents.

PREVENTATIVE MEASURES TO CREATE AN ANTI-BULLYING ETHOS
The Board of Governors will ensure that a policy designed to prevent bullying is in place in school. 

This policy will determine measures to be taken should an incident arise:

· on the premises of the school during the school day;

· travelling directly to or directly from school to home during the school term, either on foot or on the EA approved transport.
· when the pupil is in the lawful control or charge of a member of staff of the school; or

· the pupil is receiving educational provision arranged on behalf of the school and provided elsewhere than on the premises of the school. 
 Our school has established and will maintain a restorative ethos to prevent and reduce bullying behaviour.

A restorative ethos

· Is about developing, maintaining and repairing positive relationships among and between all members of the school community.

· Is about helping young people (and adults) learn and develop the skills to make good choices now and throughout their lives – if we’ve learned these skills, they can be taught.

· Enables us to acknowledge when we have harmed someone and think about what to do to put it right.
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Encourages us to consider our feelings and those of others (emotional well-being).

· Encourages us all to consider our behaviour and the effect it has on others.
PROACTIVE STRATEGIES
· Ensure an ethos of promoting self-esteem and confidence is developed where children feel safe and secure and enabled to speak out. An ethos where good relationships are promoted at all levels and children feel they will be listened to and all efforts and achievements are celebrated

· We will promote the School Ethos at all times (as regards Bullying Behaviour we will be a ‘TELLING/LISTENING/RESPONDING with ZERO Tolerance for Bullying’ school).

· Ensure that all staff (teaching and non-teaching), parents/carers and pupils and all members of the school community are aware of the school Code of Conduct as set out in the Positive Behaviour Policy.

· All school staff (teaching and non-teaching) parents/carers and pupils will be familiar with the Anti-Bullying Policy and procedures for dealing with reports of bullying behaviour – available on the school app

· Awareness raising posters will be displayed in classrooms and corridors. 

· Children will be encouraged in PDMU classes to understand their roles in preventing bullying using, for example, drama, role-play and novels.  Children will be guided to understand the feelings of bullied children and to practise the skills they need to avoid bullying behaviour

· Enable pupils to develop personal strategies to resist unwanted behaviour

· Use of Living Learning Together resources, NIABF and other resources for PDMU.

· Children will be engaged in a progressive programme of study for online safety to raise awareness of the risks and promoting positive online behaviours.

· Use of School assemblies to promote and reward school values, address Bullying Behaviour and provide Anti-Bullying Strategies.

· Ensure awareness of Rights and Responsibilities for all members of school community.

· Ensure vigilant supervision in the playground and general school environment at all times. Staff interact with pupils whilst in the playground.

· Ensure children feel safe and have a quiet place they can go to in school and in playgrounds if necessary 

· Recognise and reward good behaviour -effective reward systems in place in class, playgrounds, dining hall.

· Participate in NIABF Anti-Bullying Week with various themes promoted

· Participate in Safer Internet Day, Bee Safe Event etc

· Online Safety curriculum taught throughout the school and internet user agreements signed by pupils/ parents 

· Pupil and parent workshops hosted by PSNI/ NSPCC

· Use of regular whole school questionnaires and pupil playground audits, teaching and non-teaching staff questionnaires 
· Good Parental Communication – Consultation /Questionnaire 
· Awareness raising e.g. P1 Parent Induction meetings, class information meetings, newsletters, social media.

· Open door policy where parents can establish positive link with school and class teacher 

· Use of playground book and class diaries to record incidents to establish patterns of behaviour – monitored regularly and tracked

· Use of outside agencies – NSPCC, Child-line, Women’s Aid, PSNI, Behaviour Support Team.

· Staff training/effective communication, NSPCC training and workshops throughout school.
RESPONSIBILITIES

All members of the school community, including pupils, parents/carers, staff and Board of Governors, have a key role in promoting, implementing and supporting this Anti-Bullying Policy.   It is important that there is a collaborative whole school approach to address any difficulties which may be encountered.  Everyone should work together to create a safe, happy and anti-bullying environment.

Staff should at all times:

· Provide a safe, secure and caring environment.

· Promote and sustain good behaviour.

· Listen to all reports of bullying behaviour.

· Address each situation in line with procedures.

· Work collaboratively with all relevant members of the school community, developing positive partnerships with parents and consult with all stakeholders in updating policy.

· Ensure that parents understand how their child’s behaviour conforms to the school’s agreed definition of bullying.

Pupils should at all times:

· Work in partnership with the school.

· Report all incidents of bullying behaviour immediately (if a child is the target of bullying behaviour – TELL SOMEONE).

· Follow the school’s Code of Conduct.

· Avoid inappropriate behaviour which might be considered as bullying behaviour.

· Be respectful and supportive to others.

· When interventions are put in place it is expected that pupils will cooperate in using these to ensure success.

Parents/carers should at all times:

· Work in partnership with the school.

· Advise their children to report any concerns immediately to a member of staff.

· Discourage behaviours which might be considered as bullying behaviour.

· Stress to their children that retaliation is not helpful.

· Contact the school to arrange an appointment with the child’s class teacher to discuss concerns.

· Co-operate with the school. If their child is accused of bullying behaviour, try to ascertain the truth and point out the implications of this behaviour, both for themselves and the target.

· When interventions are put in place it is expected that parents will cooperate in using these to ensure success.

REPORTING A BULLYING CONCERN

If a child is being bullied, they should speak to a staff member about their concerns. If a child feels unable to speak to a member of staff, they may write a note, or leave a note in the Bosca Buaireamh. ANY child may raise a concern, not just the pupil experiencing the bullying behaviour.  

If a parent/carer wishes to raise a concern, in the first instance, they should report this concern to the Class Teacher.  If the parent/carer is not satisfied that appropriate action has been taken or further incidents have taken place, the concern should be reported to the Principal. If the parent/carer remains unsatisfied that the concern has not been appropriately responded to, the school’s complaints procedure should be followed. 

All reports of bullying concerns will be responded to in line with this policy and feedback will be provided to the person who made the report. However, it must be noted that no information about action taken in relation to a pupil can be disclosed to anyone other than the pupil and his/her parents/carers. 

RESPONDING TO A BULLYING CONCERN 
The processes outlined below provide a framework for how the school will respond to any bullying concerns identified.
Using the NIABF Effective Responses to Bullying Behaviour resource, the member of staff responsible shall:

· Clarify facts and perceptions

· Check records (SIMS)

· Assess the incident against the criteria for bullying behaviour

· Identify any themes or motivating factors

· Identify the type of bullying behaviour being displayed

· Identify intervention level

· Select and implement appropriate interventions for all pupils involved, including appropriate interventions, consequences and sanctions not listed in the Effective Responses to Bullying Behaviour resource

· Track, monitor and record effectiveness of interventions

· Review outcome of interventions

· Select and implement further intentions as necessary

When responding to a bullying concern, school staff shall implement interventions aimed at responding to the behaviour, resolving the concern and restoring the wellbeing of those involved.  Where appropriate, school staff may implement sanctions for those displaying bullying behaviour.  Serious misconduct may result in suspension or expulsion under the terms set out by DE/EA.
The following are regarded by the Department of Education and the Board as valid reasons for suspension or expulsion.

· Persistently presenting bullying behaviour of a pupil

· Physical attack on a pupil or member of staff

· Verbal abuse of a pupil or member of staff

· Targeting of another pupil or member of staff online.

· Significant damage to school, staff or pupils’ property, either in or outside school

· Stealing from school, staff or pupils, in or outside school

· Substance or alcohol abuse on school premises

· A very serious problem may result in the normal procedures being abandoned and a child being sent home straight away.
Please note that no information about action taken in relation to a pupil can be disclosed to anyone other than the pupil and his/her parents/carers.
RECORDING
The school will centrally record all relevant information related to reports of bullying concerns, including:

· how the bullying behaviour was displayed (the method)?
· the motivation for the behaviour

· how each incident was addressed by the school?
· the outcome of the interventions employed.

Records will be kept on the online SIMS Behaviour Management Module, which is part of the C2k system in schools. Access to these records will be restricted and only provided to those members of school staff with a legitimate need to have access. 

All records will be maintained in line with relevant data protection legislation and guidance and will be disposed of in line with the school’s Retention and Disposal of Documents Policy. Collated information regarding incidents of bullying and alleged bullying behaviour will be used to inform the future development of anti-bullying policy and practice within the school. 

RESOURCES AND TRAINING

The Principal, in conjunction with the Designated Teacher will ensure that all staff are familiar with this policy and training of staff is arranged and updated as necessary.  

MONITORING AND EVALUATING

This policy was formulated by Bunscoil an Traonaigh following consultation with School Governors, staff, pupils and parents/carers through focus groups and questionnaires. A Bullying Concern Report Form was agreed to aid monitoring and tracking of offenders. Individual Behaviour Plans are monitored by staff regularly.

This Anti-Bullying Policy shall be reviewed as required, or every four years, in consultation with pupils, their parents/carers and staff.
LINKS WITH OTHER POLICIES

The policy forms part of the overall pastoral care provision in school and therefore links and works with the:
· Pastoral Care Policy
· Child Protection Policy
· Positive Behaviour Policy
· Special Educational Needs Policy
· ICT Policy and Acceptable Use of Internet Policy/ Online Safety Policy
· Mobile Phone Policy
· PDMU Policy
· Reasonable Force/Safe Handling.
USEFUL WEBSITES & TELEPHONE NUMBERS

Department of Education


www.deni.gov.uk
Northern Ireland Anti Bullying Forum          
www.niabf.org.uk
Think u Know



            www.thinkuknow.org
Child-line NI




08001111

NSPCC (Full Stop) campaign


08088005000
Child Exploitation and Online Protection Centre   www.ceop.police.uk/Safety-Centre/Should-I-make-a-report-to-CEOP  

Appendix 1
Legislative requirements are based on Civil- ‘Duty of Care’ and Criminal Law:

The United Nations Convention on the Rights of the Child (1992)
· Article 12 - the right to express views and have these taken seriously

· Article 19 - the right to protection- incl. bullying

Human Rights Act (1998) Protocol 1

· Article 2 - The Right to Education.

· Article 3 - Freedom from torture, inhuman and degrading treatment. 

· Article 6 - Right to a fair hearing.

Education and Libraries (N.I.) Order 2003

Article 19 requires that:
· The Board of Governors must consult with registered pupils on the general principles which will be reflected in the school’s discipline policy; and

· The principal, when deciding on measures which will be used to encourage good behaviour in the school, must specifically include measures to prevent bullying among pupils; and

· The principal, before deciding on measures to encourage good behaviour, must consult with pupils registered at the school and their parents.

Guidance Documents:

· “Pastoral Care in Schools: Child Protection” DE, 1999

· “Pastoral Care in Schools: Promoting Positive Behaviour” DE, 2001

· DE Circular 2003/13 “Welfare & Protection of Pupils Education and Libraries (Northern Ireland) Order 2003”

· ACPC 2005 Regional Guidance “Cooperating to Safeguard”

· DE Circular 2007/01 “Acceptable Use of the Internet and Digital Technologies in Schools”

· DE Circular 2007/20 Article 19 – “Duty to promote good behaviour, discipline and welfare – your pupils attending other schools”

· “Evaluating Pastoral Care” ETI, 1999 updated 2008

· “Together Towards Improvement” ETI, 2010

· The Education(School Development Plan)Regulations(Northern Ireland) 2010

· DE Circular 2011/22 Guidance on Internet Safety

· DE Circular 2015/13 

· DE Circular 2016/27 Guidance on Online Safety

· Addressing Bullying in Schools Act (Northern Ireland) 2016
[image: image1.jpg]



Comments�








