Scoil Naomh Treasa

Special Education Needs

Introductory Statement
St Teresa’s N.S. is a three teacher school in County Sligo. We have 2 Special Educational Needs (SET) teachers in the school who are based in St. Teresa’s N.S., one who also attends Drumlease N.S. and a teacher who visits once per month (approx) from Leckaun N.S. to cover some remaining allocation.  This revised Special Needs Policy was revise completed March 2021 and brought to the BOM for consideration and ratification. This policy is the result of collaboration between all members of the school staff. It has been adapted to current format in accordance with the guidelines of the School Development and Planning Support Service and is in line with the requirements of the revised legislation and guidelines. It was disseminated to the wider school community through the Board of Management and ratified by the BOM on 19th January 2017. (Minor changes re staffing were included in June 2017 for school year 2017-2018 and further amendments have been made November 2017 as a result of changes to the allocation of SEN/LS).
Rationale
We decided to revise this policy in response to current enrolment of children with SEN (Special Educational Needs) in the school and to merge existing separate policies in to one. We were conscious of current legislative developments in the area of SEN and the need to bring our policy into line with these.

Relationship to characteristic spirit of the school
It is our wish to provide a learning environment, which is most conducive to the academic, social, physical, psychological and moral aims permeate our educational processes:

1. To enable the children to live full lives as children

2. To equip them to avail themselves of further education

3. To prepare them to live full & useful lives as adults.

In light of these aims our SEN policy emphasises the need to facilitate the full development of children with diverse talents & abilities. Our philosophy incorporates the tenet that the challenge in teaching is not so much to provide for the needs of children who have the capacity to learn without our intervention. The challenge in teaching is to bring learning to those who cannot succeed without us.

Aims
· To give clear outline to procedure and practise to be followed in relation to pupils with SEN
· To ensure a whole school approach to teaching/ learning in relation to pupils with SEN.  Time allocated to pupils are based on the needs of the child not the diagnosis.  The school will deploy resources to the pupils with the greatest level of need at that particular time.
· To guarantee inclusion of pupils with SEN with their peers in a mainstream setting.
· To establish communication structures for all significant adults involved (parents & multidisciplinary team)
· To allow pupils to take part in a broad curriculum suited to their own ability
· To develop positive self – esteem and attitudes towards school and learning in pupils.
· To enable these pupils to become independent learners.
· To provide teaching & additional support in literacy & maths (where SEN is available)
· To involve parents and secure their approval as partners throughout the process.
· To promote collaboration among teachers in the implementation of whole school policies on SEN
· To establish early intervention programmes designed to enhance the learning of our infant classes
· To establish a support structure for EAL students attending our school (social and academic)
Content of plan
Inclusion
It is a fundamental policy within the school to include all pupils in the learning process with regard to their holistic development academically and socially. All children are educated within the mainstream setting. They take part in all subject areas of the curriculum unless an exemption is granted by the DES for a particular subject. They are included in all activities within the school and teachers employ appropriate Models of differentiation as the need arises.  Class teachers are responsible for devising strategies to include pupils with SEN. 
Differentiation within the curriculum

· Testing and monitoring of progress both formal and informal

· Participation in development of Support Plans
· Differentiated Plan Sheet (Class Teacher) also end of year outline of needs and strengths for class teachers to complete/discuss with next teacher
· Liaison with parents and school SEN and other relevant parties

· All relevant school employees are made aware of strategies to integrate pupils with SEN within the school.
Procedures for Early Identification of pupils with SEN within the school

· Class Teacher – informal and formal assessment e.g. checklists / observations / end of year teacher overview
· Class Tests.
· Informal feedback from pupils.
· Co-ordinated input from parents.
· BIAP given in the course of Junior Infants (earliest at the end of Term 1 beginning of Term 2), in Senior Infants if new to the school, when pupils have completed teacher observation teacher assessment, etc. formal assessment may be considered in the form of diagnostic testing to test auditory, visual, language, social and motor skills with input from SEN, parents and class teacher.

· If a new entrant enters the school with no prior test results having been furnished or no equivalent to the Sigma-T results received, we will then test automatically (2nd class and above)
Procedures for Early Screening of pupils with SEN within the school

· Preliminary screening through the administration of Micra-T, Sigma-T, Drumcondra will take place in May/June.  Drumcondra used in 1st Term re Literacy & Numeracy strategy (SSE Plan) in informal school SEN timetabling and targets (not as standardised test).  Schonnel Spelling 1st - 6th
· Senior Infants are screened by M.I.S.T. during February.
· The N.R.I.T. is available and can be utilised with pupils from 1st class onwards if deemed beneficial and it is envisaged that each pupil would have completed at least 1 sitting of the NRIT prior to leaving St. Teresa’s N.S. for secondary school (we will aim for 2 before the end of their schooling).

· The Special Education Needs Teacher(s) (SEN) may administer appropriate diagnostic tests, with parental consent, as communicated to parents in Page 19 of St. Teresa’s N.S. Information Booklet.  If such testing is needed to further the information base of the SET.  The test results, teacher observations/ test results and reports from external agencies, if available, in determining the type of intervention required
Procedures for Early Referral of pupils with SEN within the school
· Priority will be given to pupils below the 20th percentile on national Standardised Tests in English – also see Early Intervention Strategies.
· St. Teresa’s N.S. prioritises for children below the 20th percentile in English then the 10th percentile in Maths (if available) and exercises discretion re. Inclusion of children up to the 30th percentile in English (if places are available).
· Diagnostic tests will be selected from the following (this list is subject to ongoing review and expansion):

Primary School Assesment Kit (EAL) - as applicable

Jackson Phonics
Neale Analysis
Bangor Dyslexic
Aston Index (incl Schonell Reading and Spelling Tests)

Non-reading Intelligence Tests (NRIT)

B.I.A.P.
Hodder & Hodder Group Diagnostic Test (5-9)

Woodcock Johnson V

MALT (Maths)

Hodder & Hodder (Reading Diagnostic)
· Communication with parents and outside agencies e.g. parent-teacher meetings. 
· Parents are also given a written report at the Parent Teacher meeting as well as an end of year report (from SEN as well as CT).
· Collaborative meetings with partners in education may be utilised where child is already part of a Multi-disciplinary approach
· 3 Year Assessment Folder used to aid identification of Patterns (in progress or problems)
To further support the implementation of SEN - Moving from Class - Classroom Support and School Support - School Support Plus
· Passing on of relevant information to other class teachers as applicable
· Specific slot for SEN issues at beginning of each staff meeting
· Filling in of reports, e.g. referrals, case conference
· Specific procedures are utilised re. Pupils who enter from another school (see Enrolment Policy and Literacy and Numeracy policy). If a new entrant enters the school with no prior test results having been furnished or no equivalent to the Sigma-T results received we will then test automatically (2nd class and above)
· Report card specific to pupils with SEN given out at Parent/Teacher meeting and end of year

Support is initially provided by the class teacher through differentiated class work (Classroom support) - c/f Circular 0013/2017
· Pupils are selected based on SEN Classroom Supports which are in place and are not sufficient
· Diagnostic testing is administered by the SET, with the exception of pupils involved in team-teaching and in-class support.  Results will indicate whether a School Support (support for some) intervention and Student Support File is needed.
· Initially SEN work will be planned in accordance with the pupil’s individual identified learning needs where practicable. 
Pupils whose needs are not being met by SEN/ Differentiated class curriculum will have their learning difficulties reviewed with a view to further assessment.  This review may take the form of 
· Class teacher/SET discussions

· Advice from NEPs

· Advice from outside agencies

· Meeting with parents
Pupils with a specific difficulty/diagnosis (e.g. NEP's, OT, outside agencies)
These pupils will immediately transfer over to the School Support Plus category and an appropriate Student Support File is created.
Procedures for Screening - Literacy and Maths Support:
Following screening, (standardised tests - Micra-T, Sigma T, end of 1st to 6th class), children who achieve below 20th percentile in English or 10th percentile in Maths (up to 30th percentile in English if timetabling allows) are referred to SET for testing with permission of parents, and setting up of appropriate School Support File.  These criteria for selection for SET can be changed slightly from year to year depending on the fluctuating numbers of children and early intervention needs and individual severity of need within this bracket (e.g. SEN in Maths may not always be available depending on number of children in need of SEN in English).
When a child is identified, referral to educational psychologist, speech and language therapist, social worker or other relevant professionals may be considered as a form of assistance.  The Principal and teaching staff will also be consulted prior to any referral process being employed.  Pupils are considered for referral (see 3 year Folder), with guidance from NEPS before final decision is made by NEPs.
Consultation with the relevant professionals follows assessment and appropriate plan of work is set up in conjunction with school staff and parents. (As applicable).
If parental permission is not given for assessment, then the principal and BOM deal as appropriate, and child continues under the guidance of mainstream and SET in school.
Intervention Programmes (Biannual Reviews)
Support teaching – provided by class teacher, SET, shared SET as appropriate.  Types of support teaching can include  – one-to-one, small group teaching, in-class, team teaching, parallel teaching, station teaching, teaming, one teaching - one assisting. (Ref. PDST "Roadmap for Team Teaching") and specific teaching, e.g. Smart Moves - OT / Social Group / Fun Friends/ Friends for Life.
Note:  Prior to review of SEN Policy (2021) transfer of notes over to Appendix 2 Support File (Plus) layout from Profile and IEP had been completed up to 4th class (Ref. conversation with NEP's).  Changes have also taken place regarding review date frame of plans with parents.  In St. Teresa's N.S., SEN school support files (and Plus) will be structured November - March and April - October (from 2020-2021) cf. Covid Plan. (Appendix 2).
Plans are drawn up by the SET in collaboration with class teacher, parents.  Parents are invited to meet and discuss their child's School Support Plan (Plus) (Nov)  - if unable to meet they can request to have Support Plan (Plus)(Ref. Appendix 3) sent home instead, child, principal, support teachers and other relevant agencies are subject to review on a biannual basis (as above - November to March and April - October).  Timetabling is done by the SET in collaboration with the class teacher and principal. Planning/ consultation time is taken outside school hours as the need arises (Croke Park Hours or staff meetings, visit from covering teacher). Class teacher consults with the SET and talks generally about the children attending SEN. 
Communication with Parents
· Full written SEN report in November (see Appendix 4)

· Full written SEN report in June

· Biannual Support Plan (Plus) Files
· Face to Face November (update and review)
· March (feedback sought) New plan given.  Follow up conversation / meeting as needed.
Resources and Materials

Where a pupil is attending SET, materials and resources used by the SET are determined by the needs of the child (as per diagnostic testing, e.g. literacy, maths, social and emotional and behavioural resources are kept by SET.  In cases where the needs of the pupil requires more specific materials, outside agencies will be contacted with a view to the sharing of resources, e.g. Speech and Language - "Black Sheep Press"/"No Glamour Language".  Occupational Therapy - "Writing without Tears" 2003 / Typing programmes.
Professional Development

Professional development happens on an ongoing basis and staff are willing to avail of same and share knowledge/strategies attained.
Special Needs Assistants
There are two Special Needs Assistants currently in St. Teresa’s N.S. (1x FullTime, 1x 0.83 post) Should it be deemed that any pupil in the future would benefit from such a service, application will be made on the appropriate forms to the Special Needs Organiser(SENO) for Exceptional Review
Passing on of relevant information

Information relating to students’ academic ability and academic progress e.g. test results, psychological reports etc and the passing on of such information is now subject to Circular 56/11. With regard to transfer to other schools, from 1st June 2012 a copy of the end of year report cards will be sent to the primary school or 2nd level school to which a pupil transfers. This will be done after enrolment in the primary school or secondary school has been accepted and school has been notified of such.
Data Protection (September 2018)
In relation to personal data on students, information may be gathered with the help of parents/guardians/staff.  As a general rule the information will be kept for the duration of the individual's time at school.  Thereafter the school will comply with DES Guidelines on the storage of personal data relating to a student (or longer for the purposes of complying with the relevant provisions of law).  The main purpose for which this information is held is to monitor a pupil's progress and provide a sound basis for planning their future learning.
Record Keeping 
· SEN support allocation model

· Yearly overview consultation with NEP's

· Short term weekly plan

· In-class plan (fortnightly)

· Cuntas Miosúil

· Support Plan

· Input into 3 year folder

· Support Plan Plus

· IEPSI Profiles (SENS) ref intervention programme

· Report (SEN specific) November and June

Maintaining a Record: 

Files are kept containing relevant information on pupils who have SEN. These are stored in a filing cabinet. Access and contribution to files is under the remit of the class teacher, SET,  psychologist, SENO’S, other relevant professionals, inspector, parents, SNAs  etc as appropriate. Files are stored for the duration of the child’s primary and secondary education or as long as legally required. Sigma and Micra T results are digitally stored and a hard copy of that previous school year kept in Principals office. With the introduction of the new Micra-T format, the current results (from June 2022) will be kept in paper form until a suitable digit alternative has been identified. Class results are held by class teacher also. See Circular 56/11 regarding informing D.E.S. and B.O.M. regarding Standardised Testing Results.
Methodologies
Internal Provision

The school will endeavour to provide for the alleviation of learning difficulties under the following headings:
Prevention Strategies
Strategies for the prevention of learning difficulties may include:

PDST - Writing Genres

Emphasis on Early Intervention

Provision of print rich environment

Pre-reading resources

Developing oral language skills 
Paired reading 
Literacy Circles (Senior Classes)
Shared reading  
Developing phonological awareness

Liaison with parents
Peer tutoring

TSI (Senior)

Building Bridges (Junior)

Early Intervention Strategies

The principal of early intervention should underpin school policy on SEN support.

· Intervention may take place as early as Junior Infants

· Intervention should be set within a specific timeframe, intensive and frequent – i.e. on a time block basis with review at the end of each block
· Clear specific targets are to be outlined - based on Teacher Observation, and based on assessment, BIAP, testing (if appropriate), outside agency recommendation ....
· Intervention strategies may include: (this list is not exhaustive)
· Oral language development;
· Development of phonemic awareness,
· Sounds and Blends
· Liaising with parents;
· Fine and Gross Motor Skills
· Specific programmes e.g. Smart Moves, Carol Gray Social Stories, Fun Friends...

SEN Teaching
In-class support and/or team teaching will be utilised and prioritised where appropriate.  
SEN teaching may also be provided on a withdrawal basis or on a one-to-one basis as needs demand.  Size of group is dependent on strategy being employed (team teaching, station teaching, co-teaching, Ref. PDST)
Success Criteria
Our success criteria will be based on the achievement of our objectives within the scope of the Support Plan/Support Plan Plus (Ref.IEP’s also).  Benchmarks for success or otherwise in the policy may include such examples as:

· Staff observations;

· Parental feedback;

· Test results;

· Reviews of pupils (with SEN) progress will take place at regular intervals, e.g. informal meetings between SET teacher and class teacher, staff meetings, parent-teacher meetings scheduled and unscheduled;
· Feedback from outside agencies.
Roles and Responsibilities
It is the responsibility of all members of staff in the school to identify and provide for all children with special needs.
Principal Teacher
The principal teacher has overall responsibility for the school’s SEN programme and for the operation of services for children with special needs.

Principal’s duties include:

· Working with teachers and parents in the development of the school plan;

· Monitor the implementation of the plan on an on-going basis;

· Monitor the selection of pupils for supplementary teaching ensuring that this service is focused on pupils with specific educational needs;

· Co-ordinate SEN and special needs services;

· Oversee the implementation of a whole school assessment and screening programme to identify pupils with very low achievement and/or learning difficulties so that these pupils can be provided with the support they need;

· Keep teachers informed of external issues relating to SEN;

· Encourage teachers to avail of relevant in-career development in order to increase their knowledge and skills in the area of Special Education
· Ensure that adequate assessment and progress records are maintained
· Arrange for appropriate resources and accommodation
· Advise parents on procedures for availing of Special Needs Services
· Liaising with external agencies to arrange assessments and special provision for pupils with special needs 
Class Teacher

The class teacher has primary responsibility for the progress of all pupils in his/her class, including those selected for supplementary teaching.  In supporting the development and implementation of the school plan in Special Education, the class teacher should:

· Implement teaching programmes, which optimise the learning of all pupils.
· Collaborate with SET in the development of School Support Plan (Plus).
· Maintain records of pupil progress.
· Devise teaching strategies aimed at appropriate level for individual pupils. 

· Structure and content of in-class support

· Classroom Support
· Completion of "Differentiated Plan of Work" sheet where applicable.

· Completion of end of year overview of students in their class re strengths and weaknesses.
Special Education Teacher
The primary work of the SET is the provision of supplementary teaching of pupils who are experiencing low achievement and learning difficulties in (a) Literacy, (b) Numeracy, (c) Language, (within the scope of the allocation) and pupils with specific identified needs/diagnosis.  They, as part of a team:

· Attend meetings with the Principal teacher and/or class teacher to decide on policy, numbers, timetabling etc.
· Conduct an initial diagnostic assessment of each pupil, where necessary/appropriate where indicators have arisen and classroom support is not sufficient.
· Develop a programme of work for each pupil/group receiving supplementary teaching, (ref.  Support Plans) in consultation with the teacher (and the parents) for SEN.
· Direct teaching of pupils.
· Liaison with parents.
· Monitoring and review of learning progress and record-keeping
· Keep records re groups of children and individuals.

· Link with outside agencies.
· Administration of Standardised Tests (where applicable)
· Advise on school policy and planning on language, reading and mathematics.

· Advise on the suitability and use of equipment.

· Implement programmes to help 
· The SET will work a maximum of 25 hours per week.
· In September SET will administer Drumcondra 1, 3, 5 to 1st, 3rd and 5th classes 
Role of the Board of Management

· Provision of funding

· Monitoring implementation

· Provision of funding and assistance in provision of suitable accommodation for teachers and pupils

· Ratification of policy
Ratification and Communication

This policy has been ratified by the Board of Management of St. Teresa’s N.S. 24th May 2021
It will be communicated to all staff and parents via the school website/Parents’ Association. A copy of this policy is available on request.
NOTE: The amendment highlighted has been added owing to a change in the format for the Micra T test not a review of the policy as a whole.

Signed: ____________ _______ (Chairperson - BOM)
Date: 24th May, 2021
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