Holywell Educate Together National School
Minutes of Meeting:
2nd October 2024

	In Attendance:

	All members in attendance

	Apologies:
	 None



	Agenda Item
	Action Required

	Welcome and Introductions

	From Chair

	Previous Minutes and Matters Arising
	Minutes approved and seconded

	Correspondence

	· Extension of autism classes discussed
· ANA leave application approved 
· Teacher leave- approved
· Teacher resignation submitted & received

	Childcare Report 
	Please see Carolyn’s report:
Enrolment & waiting lists for all services discussed

	Financial Report (see attached) 
	Please see Carolyn’s report: 
· Bank account balance discusses
· Department of Education grants discussed
· Parents school fees number given & discussed

	Principal’s Report
	Please see Maria’s report: 
· Pupil enrolment discussed
· Additional education needs of pupils discussed
· Teacher recruitment process discussed
· Nurture programme discussed
· Enrolment policy discussed

	Bullying Report
	Please see Maria’s report


	Child Protection Concerns: 

	· Principal presented the oversight report to the Board

	Educate Together
	· No updates 

	Board Responsibilities 
	· Board Sub-Group Health and Safety 
· Buildings check in and support 
· [bookmark: _GoBack]Sub-committee formed to support roles. 

	AOB

	

	Close of Meeting

	Reminder of Board Confidentiality



	Date of Next Meeting: 
	November 20th 2024





