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Bí Cineálta Policy to Prevent and Address Bullying Behaviour 
  

The Board of Management of Holywell Educate Together National School has adopted the following policy to prevent and 
address bullying behaviour.  

This policy fully complies with the requirements of Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for 
Primary and Post-Primary Schools 2024.  

The board of management acknowledges that bullying behaviour interferes with the rights of the child as set out in the United 
Nations Convention on the Rights of the Child. We all, as a school community, have a responsibility to work together to 
prevent and address bullying behaviour and to deal with the negative impact of bullying behaviour.  

We are committed to ensuring that all students who attend our school are kept safe from harm and that the wellbeing of our 
students are at the forefront of everything that we do. We recognise the negative impact that bullying behaviour can have on 
the lives of our students, and we are fully committed to preventing and addressing bullying behaviour.  

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps that are reasonably 
practicable to prevent the harassment of students or staff on any of the nine grounds specified: gender, civil status, family 
status, sexual orientation, religion, age, disability, race and membership of the Traveller community.  

  

Definition of bullying  
Bullying is defined in Cineáltas: Action Plan on Bullying and Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour 
for Primary and Post-Primary Schools as targeted behaviour, online or offline that causes harm. The harm caused can be 
physical, social and/or emotional in nature. Bullying behaviour is repeated over time and involves an imbalance of power in 
relationships between two people or groups of people in society. The detailed definition is provided in Chapter 2 of the Bí 
Cineálta procedures.  

Each school is required to develop and implement a Bí Cineálta policy that sets out how the school community prevents and 
addresses bullying behaviour. Strategies to deal with inappropriate behaviour that is not bullying behaviour are provided for 
within the school’s Code of Behaviour.  

  
 
Section A: Development/review of our Bi Cineálta Policy to Prevent and Address Bullying Behaviour  
All members of our school community were provided with the opportunity to input into the development/review of this policy.  

 
Date consulted Method of consultation 

School Staff 31/1/25 

24/2/25 

3/3/25 

10/3/25 

Meeting (Teaching staff) 

Meeting (Focus group) 

Meeting (Leadership & Management Team) 

Meeting (Whole staff) 

Students April 2025 Student Council working on child friendly policy 

Parents April 2025 Draft sent to PTGA for consultation 

Board of management 12/3/25 Present draft to Board for consultation 

Date policy was approved: May 7th 2025 

 

Date policy was last reviewed: TBC 

 

  

Preventing Bullying Behaviour  

This section sets out the prevention strategies that will be used by the school. These include strategies specifically aimed at 
preventing online bullying behaviour, homophobic and transphobic bullying behaviour, racist bullying behaviour, sexist 
bullying behaviour and sexual harassment as appropriate (see Chapter 5 of the Bí Cineálta procedures):   

The school has the following supervision and monitoring policies in place to prevent and address bullying behaviour (see 
Chapter 5 of the Bí Cineálta procedures): 

  

The Role of Leadership and Management in Holywell ETNS in addressing bullying behaviour 

The Board of Management (BOM) has overall responsibility to ensure that this policy is effective, sustainable and measured. 
The BOM must ensure that accountability is of the highest standard and frequently appraise the outcomes of the strategies 
and measures contained within the policy 

The School Leadership and Management Team has a clear role to act in a leadership capacity within the school community, 
stimulating a whole school approach to preventing and tackling bullying - and modelling best practice. Reports of bullying are 
assessed by the relevant staff member and then acted upon in an appropriate manner (please refer to school’s ‘responding to 
bullying behaviour appendix). School Leadership and Management Team has a responsibility to influence expectations, 
attitudes and sets standards in relation to dealing with bullying behaviour. 

 

 



Teachers and Additional Needs Assistants (ANAs) must act as good role models and act in a fair, clear and consistent manner 
when addressing behaviour issues, within the framework of the school’s Positive Behaviour Policy and the principles 

of Restorative Practice. 

A whole school community approach will be adopted in preventing and addressing bullying behaviour. 

 

1. Culture & Environment 

At Holywell ETNS we promote a positive school culture and climate which is welcoming of difference and diversity and is 
based on inclusivity. 

We promote a ‘telling’ environment which encourages pupils to disclose and discuss incidents of bullying behaviour in a non-
threatening environment; and  promotes respectful relationships across the school community. 

Holywell ETNS is a ‘Bí Cineálta’ school which follows the anti-bullying procedures (2024) and we consider the following to be 
key elements of a positive school culture: 

We acknowledge the right of each member of the school community to enjoy school in a secure environment 

We acknowledge the uniqueness of each individual and their worth as a human being 

Our school promotes and reinforces the concept of a ‘trusted adult’ to students, someone in the school community to whom 
they can confide in should they experience or witness bullying behaviour. 

We promote positive values of self- respect, self -discipline and responsibility among all the school community. 

We actively discourage vulgar, offensive, sectarian or other aggressive behaviour by any member of the school community. 

Our school demonstrates a clear commitment to promoting equity in general and gender equity in particular in all aspects of 
its functioning. 

We are flexible and willing to respond to our pupils' needs. 

We identify aspects of its curriculum through which positive and sustainable influences can be exerted towards forming 
pupils' attitudes and values. 

We are sensitive to the needs of 'at risk' or vulnerable pupils and use systems to identify needs and facilitate early 
intervention where necessary -thus responding to the needs, fears & anxieties of individual members in a sensitive manner. 

Holywell ETNS recognises the need to work in partnership with and keep parents & guardians informed on procedures to 
improve relationships within the school community. 

We recognise the right of parents & guardians to share in the task of equipping pupils with a range of life skills. 

We recognise the role of other community agencies in preventing and dealing with bullying. 

We promote habits of mutual respect, courtesy and an awareness of the interdependence of people in groups and 
communities. 

We promote principles of social responsibility, tolerance and understanding among its members both in school and outside of 
school. 

Staff members share a collegiate responsibility, under the direction of school management, to act in preventing 
bullying/aggressive behaviour by ANY MEMBER of the school community. 

 

‘Telling Environment’ 

Students and parents/guardians are encouraged to report any allegation or issue of bullying behaviour immediately to a 
member of staff in school. The staff member will investigate the allegation/situation in a timely manner.  

Beyond the school community, bullying behaviour may extend to outside of school. Where this negatively impacts on a school 
- parents and pupils have a responsibility to support the school in helping to address the issue. This applies particularly (but 
not exclusively) to cyber bullying. 

The assistance of Gardaí, Tusla and external supports may be required in some cases. 

Collective vigilance is needed throughout the whole school community to identify and deal with issues around bullying 
behaviour in a sensitive, fair and equitable manner. 

 Effective supervision and monitoring of pupils 

All staff members of Holywell ETNS have a responsibility to ensure that supervision of pupils in the school is effective and 
consistent 

• Supervision in the yard areas during lunch times and outdoor play activities are managed and conducted effectively, 
with particular attention given to concealed areas or 'hot times' e.g. arrival & dismissal. 

• All staff members are identifiable in outdoor spaces by wearing a ‘hi-viz’ vest, should a student need assistance. 
• Non-teaching staff are well placed to inform if any behaviour which may constitute bullying is alleged, reported or 

witnessed. 

 

2. Curriculum (Teaching & Learning) 

Holywell ETNS endeavours to put in place appropriate measures in place to ensure that ALL relevant members of the school 
community (parents/guardians, pupils, staff and the wider school community) have a shared understanding of the definition 
and effects of bullying behaviour as defined in this policy (Section 2 of Bí Cineálta Procedures to Prevent and Address Bullying 
Behaviour for Primary and Post-Primary Schools 2024)  

Implementation of education and prevention strategies see section 5 of the Bí Cineálta Procedures, (including awareness 
raising measures) that as a school community we endeavour to: 

Build empathy, respect and resilience in pupils; (through SPHE lessons, ‘Walk Tall’ programme, 'Friends for Life Programme’, 
principles of Restorative Practice, the monthly core values of the ‘Learn Together’ curriculum. 

Explicitly address the issues of cyber-bullying and identity-based bullying including in particular homophobic and transphobic 
bullying; 

Provide effective supervision and monitoring of pupils; 

Support students who have been affected by bullying behaviour and who exhibit bullying behaviour 

 

3. Policy & Planning 

Regular discussions at management and staff meetings will take place, as well as annual reviews (start of school year) of 
policies and procedures are essential in supporting staff on a continuous basis 

All staff have a shared expectation in what is defined as bullying behaviour, how to identify possible bullying behaviours, and 
how to respond to incidents of bullying behaviour within the classroom and yard context 

Staff are aware that supporting one another is a key aspect of prevention and new/inexperienced members of staff must be 
given every opportunity to discuss concerns and model best practice with partner teachers and school management. 

CPD in relation to Anti Bullying Strategies regularly occurs in Holywell ETNS for all members of staff, with particular interest in 
accessing training in the Kiva programme. 

Consistent recording, investigation and follow up of bullying behaviour (including use of established intervention strategies); 
Bí Cineálta standardised documentation is used to record all allegations and investigations through the Aladdin platform. 

School staff engage in on-going evaluation of the effectiveness of the anti-bullying policy. 

 

 

4. Relationships and Partnerships 



‘Strong interpersonal connections are a vital part of effectively preventing and addressing bullying behaviour’(5.4, page 37 of ‘Bí 
Cineálta -Procedures to Prevent and Address Bullying Behaviour for Primary and Post Primary Schools’). At Holywell 

ETNS we strongly advocate for this and promote this through various such as student committees, a student council, the 
‘Nurture’ schools programme, after-school clubs, Parent Teacher Guardian Association, and the concentrated student support 
from the special education teaching team.  

 
The following, which is not an exhaustive list, could be considered to strengthen relationships and partnerships between 
members of the school community:  

• Age-appropriate awareness initiatives that look at the causes and impacts of bullying behaviour including those dealing 
with navigating friendships, identity-based bullying, racist bullying, homophobic/transphobic bullying, sexism and 
sexual harassment  

• supporting the active participation of students in school life  
• supporting the active participation of parents in school life, including those who may find it difficult or daunting to 

engage with the school due to being unfamiliar with the education system or due to language or cultural barriers  
• conducting workshops and seminars for students, school staff and parents to raise awareness of the impact of bullying  
• supporting activities that build empathy, respect and resilience  
• encouraging peer support such as peer mentoring  
• promoting acts of kindness  
• teaching problem solving  
• hosting debates  

 
5. Prevention of cyberbullying behaviour (Bí Cineálta procedures) 

Technology and social media can offer many positive opportunities for entertainment, social engagement and education. 
Technology is a part of life that can impact even the youngest members of society. However, the increase in the use of 
technology has led to students becoming increasingly vulnerable to cyberbullying or unacceptable online behaviour. 

Schools should proactively address these challenges by promoting digital literacy, digital citizenship, and fostering safe online 
environments. Strategies to prevent cyberbullying behaviour include the following, which is not an exhaustive list: 

• Implementation of the SPHE curriculum 
• Implementation of the School Improvement Plan in Digital Literacy 
• Discussing with students about developing respectful and kind relationships online 
• Implementing and reviewing the school’s ‘Acceptable Use’ policy  
• Referring to appropriate online behaviour as part of the standards of behaviour in the Positive Behaviour Policy 
• Consulting with parents & guardians on current themes relating to online behaviour or cyber bullying 
• Promoting online safety events for parents& guardians to support the supervision and access to their children's 

activities online 
• Hold an annual Internet Safety Day to reinforce awareness around appropriate online behaviour 

• As the digital age of consent in this country is 16 years old, children under the age of 13 should not have any social 
media account 

6. Prevention of homophobic/transphobic bullying behaviour 

All students and staff members in Holywell ETNS have a right to feel safe, respected, included and supported in our school. 

Supports and measures we implement in Holywell ETNS to prevent homophobic and transphobic bullying behaviour include 
the following, which is not an exhaustive list: 

• Promote the values each month aligned with the ethos of Educate Together and the Learn Together curriculum. 
• Use SPHE, ‘Stay Safe’. ‘Walk Tall’, ‘Different Families Same Love’ competition and various story books and 

texts. 
• Hold annual Pride week and Pride parade to celebrate identity and address homophobic behaviour. 
• Keep parents & guardians up to date on any incidents relating to homophobic behaviour or any work done in classes 

to address such. 
• Provide staff with CPD opportunities such as working with ‘Belong to’ or the INTO LGBT+ Teacher’s Group 

 

7. Preventing racist bullying behaviour 

Holywell ETNS is very fortunate to have a culturally diverse pupil population. Our students come from many different cultures 
and backgrounds, and many do not have English as their first language. Students from diverse backgrounds may be more 
vulnerable and may experience discrimination leading to racist bullying behaviour. 

Supports and measures we implement in Holywell ETNS to prevent racist bullying behaviour include the following, which is 
not an exhaustive list: 

Fostering and promoting an inclusive school culture where diversity is celebrated  
• Have a zero-tolerance approach to racism in Holywell ETNS 
• Having displays around the school building celebrating student’s different languages and heritages. 
• Participating in the ‘Yellow Flag’ programme for inclusion and diversity which celebrates the different languages and 

heritages of the students. 
• In collaboration with the Parent Teacher Guardian Association (PTGA), the school will host an annual multi-cultural 

evening which children and families will contribute to having their homeland represented in the school community. 
• Through SPHE lessons, and adopting a ‘tell-all’ culture, the school to raise awareness of racism encouraging peer 

support such encouraging bystanders to report when they witness racist behaviour and the child themselves to speak 
out if they have experienced racist bullying behaviour. 

• Provide supports to school staff in responding to the needs of students for whom English is an  additional language 
and for communicating with their parents 

• Provide supports to school staff to support students from ethnic minorities, including Traveller and Roma students, 
and to encourage communication with their parents, inviting speakers from diverse ethnic backgrounds 

• Ensuring that the school and class libraries contain reading materials and student textbooks which represent 
appropriate lived experiences of students and adults from different national, ethnic and cultural backgrounds 
 

8.Preventing sexist bullying behaviour 

Schools should focus on gender equality and work against gender stereotyping with children to create a supportive and 
respectful environment. 

Supports and measures we implement in Holywell ETNS to prevent sexist bullying behaviour include the following, which is 
not an exhaustive list: 

• Ensuring that all members of school staff model respectful behaviour and treat students equally irrespective of their 
sex, aligned with the Staff Charter written by school staff 2024 

• Ensuring that all students have the same opportunities to engage in a broad range of school activities irrespective of 
their sex 

• Celebrating diversity in our school and acknowledging the contributions of all students at monthly assemblies, student 
work displays, ‘class dojo’ posts and individual student achievements 

• Organising awareness campaigns, workshops and presentations on gender equality and respect in an age-appropriate 
manner 

• Encouraging parents & guardians to reinforce the core values of our Learn Together curriculum at home 
 

9. Preventing sexual harassment 

Holywell ETNS has a zero-tolerance approach to sexual harassment. Sexual harassment should never be dismissed as teasing 
or banter and will be dealt within the parameters of the school’s Positive Behaviour Policy. 

Supports and measures we implement in Holywell ETNS to prevent sexual harassment behaviour include the following, which 
is not an exhaustive list: 



• Using SPHE lessons to teach students about healthy relationships and how to treat each other with respect, care and 
kindness 

• Promoting positive role models within the school community and society to students 
• Challenging gender stereotypes in our school that can contribute to sexual harassment 

  
Section C: Addressing Bullying Behaviour  
The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:  

 The class teacher, Special Education Teacher (if relevant) Principal (DLP if relevant) & Deputy Principal (DDLP if relevant) 

When bullying behaviour occurs, the school will:  

 > ensure that the student experiencing bullying behaviour is heard and reassured  

 > seek to ensure the privacy of those involved  

 >conduct all conversations with sensitivity and dignity 

 >consider the age and ability of those involved (Refer to student policy and school charter)  

> listen to the views of the student who is experiencing the bullying behaviour as to how best to address the situation (RP 
Problem solving wheel) 

 > take actions in a timely manner  

 >  inform parents of those involved  

The steps that will be taken by the school to determine if bullying behaviour has occurred, the approaches taken to address 
the bullying behaviour and to review progress are as follows (see Chapter 6 of the Bí Cineálta procedures). Please find below 
infographic used by all staff on display in all rooms. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RESPONDING TO 
BULLYING BEHAVIOUR 

 
 
 
 
 
 
 
 
 
 
 
  
 

 
Step 1 

·Gather information from students/parents/staff 
members. 

 
·Use interview script as attached (Alison) 

 
·   Record information using the template on Aladdin          
to attached to the profile of the child(ren) 
experiencinge bullying behaviour 

 
·Inform parents & principal of the situation 

 
·Meet with parents/guardians and complete 
Restorative Support agreement and action plan 

 
·Reflection sheet to be completed by child displaying 
bullying behaviour (depending on severity of bullying 
behaviour), or refer to Positive Behaviour Policy for 
consequences. 

 

 
            Preventative Measures- Class teacher 

 
Ensure bullying behaviour becomes a current topic in 
classrooms to embed a ‘tell-all culture’ & ensure 
students understand the Child Version- ‘Bí Cineálta’ 
Policy 

 
Start of each term: Conduct a whole class 
survey/’what I like about school’ from 
NEPS, completed at the start of each term. 
September – Create classroom expectations 
in line with school charter 
Each student complete ‘My thoughts about 
school’ survey (pg. 97&98) 

 
Sociogram of friendship groups (p106) January - Each 
student complete ‘My thoughts about school’ 
during Friendship week 

Core Values celebrated each month 
Microsoft Word - BESD Continuum - FINAL 
VERSION1 

script 

Restorative Questions 

 1.What happened?  

2.What were you thinking/feeling at the 
time?  

3.What are you thinking/feeling now?  

4.Who is sad/hurt now and in what way?  

5.What could have been done differently?  

6.How can we fix this/make amends? 

Step  

·Conduct regular (daily) check-ins with child 

 

 

 

 

 

R i  h l  l  d h l i  

 

 
 

If the bullying behaviour has not ceased, the teacher 
should review the strategies used in consultation with 
the students and parents and agree to meet again over 
an agreed timeframe until the bullying behaviour has 
ceased. 
 

 
 

Discuss alternative interventions/supports to 
 

 

 
 

 
 

 

“Bullying is targeted behaviour, 
online or offline that causes harm. 
The harm caused can be physical, 
social and/or emotional in nature. 
Bullying behaviour is repeated over 
time and involves an imbalance of 
power in relationships between two 
people or groups of people in 
society” 

pg. 20 Cineáltas: Action Plan on 
Bullying 

Yes = follow the steps below unless, the bullying 

behaviour is a Child Protection Concern, which must be 
referred immediately to the DLP 

Is this bullying 
behaviour? 

No = deal with the matter using the School Positive 
Behaviour policy within the Restorative Practice Framework 

· Whole class lessons on friendship 
· Friends for life resources 
· Restorative Practice lessons/ resources 
       

s 



 

 

The school will use the following approaches to support those who experience, witness and display bullying behaviour 
(see Chapter 6 of the Bí Cineálta procedures): 

• Daily check-ins with children involved 
• Teach children how to accept their mistakes, increase resilience and move forward to overcome shame. 
• Accountability with support from an adult to check in with them. 
• Positive daily reminders of how to be a good friend during the day 
• Regular revision of School Behaviour Charter 
• Teacher-led reflection on how yard was 
• Self-esteem building exercises  
• RP small group healing circles and restorative agreements, problem solving wheels for the future 
• Working with family to find out what is happening at home. 
• Re-teaching what bullying is so they can recognise their own behaviours. 
• A short term, daily behaviour report sent home eg. What went well, what could go better. 
• Reinforce that its their behaviour and model how to change it.  
• Understand the underlying reason for the bullying behaviour and encourage them to change it.  
• Creating opportunities for the “bully” to SHOW they are sorry, through actions to remedy the situation.  
• Drama – lots of communication games and group drama to explore situations and feelings, respectful language. 
• Log behaviour for future reference if necessary 

  

All bullying behaviour will be recorded using the template on Aladdin. This will include the type of behaviour, where and 
when it took place, and the date of the engagement with students and parents. The actions and supports agreed to 
address bullying behaviour will be documented. If the bullying behaviour is a child protection concern the matter will be 
addressed without delay in accordance with Child Protection Procedures for Primary and Post-Primary Schools to the 
school’s Designated Liaison Person (DLP), in the school’s case, the Principal. 

 

  

Section D: Oversight  
The principal will present an update on bullying behaviour at each board of management meeting. This update will 
include the number of incidents of bullying behaviour that have been reported since the last meeting, the number of 
ongoing incidents and the total number of incidents since the beginning of the school year. Where incidents of bullying 
behaviour have occurred, the principal will also provide a verbal update which will include where relevant, information 
relating to trends and patterns identified, strategies used to address the bullying behaviour and any wider strategies to 
prevent and address bullying behaviour where relevant. This update does not contain personal or identifying 
information. See Chapter 7 of the Bí Cineálta procedures.  

This policy is available to our school community on the school’s website and in hard copy on request. A student friendly 
version of this policy is displayed in the school and is also available on our website and in hard copy on request.  

This policy and its implementation will be reviewed, following input from our school community, each calendar year or as 
soon as practicable after there has been a material change in any matter to which this policy refers.  

  

  

Signed:  Date: May 7th 2025 

 (Chairperson of board of management)   

Signed:  Date: May 7th 2025 

(Principal)  
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