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This document records the outcomes of our current digital learning plan, including targets and the actions we will implement to improve teaching, learning and assessment practices using digital tools.This plan was informed by the Department of Education’s ‘Digital Strategy for Schools to 2027’ and the Digital Learning Framework.

1.1 School Details:
· Rockmount N.S is a mixed, DEIS rural school located near Miltown Malbay in Co. Clare. The school has 31 pupils with 2 mainstream teachers, 1 shared Special Education Teacher and 1 SNA. Currently, each teacher has  1 laptop in the mainstream classroom along with an interactive white board. We have six iPads that are shared between classrooms to facilitate group work and station teaching when required. The S.E.T. also has a laptop and access to the iPads. We have 10 laptops for pupil use and a laptop trolley. 

1.2 School Digital Learning Vision:
· At Rockmount N.S., we believe that digital technology can be used to enhance teaching, learning and assessment across the curriculum. We strive to provide pupils with meaningful opportunities to develop their digital competencies so that they have the knowledge and the skills needed to succeed in our modern society. We believe that it is important to allow our pupils to engage with technologies in meaningful, exciting and creative ways which will allow them to grow as learners and to become more self-directed and motivated as learners. We aim to instill in our pupils a sense of critical awareness when working in an online environment and to raise awareness of the importance of online safety as highlighted in our Acceptable Usage Policy and through our engagement with the Webwise Programme. As a staff, we continue to engage in C.P.D. in the area of digital learning as we aim to utilise the resources we have to the best of their potential. We will embed digital technology into our daily practice in a meaningful way to capture student voice and as a means of assessment. Through our engagement with the Digital Learning Framework, we aim to enable our students to become engaged thinkers, active learners and knowledge constructors.

1.3 Brief account of our strengths with regard to digital technologies for teaching, learning and assessment in our school:
· We are eager to integrate digital technology to enhance pupil learning. All staff members have engaged with technology during station teaching and whole class activities.
· Teachers are motivated to collaborate and support one another and engage in professional development opportunities to help with embedding digital technologies across the curriculum. 
· Interactive whiteboards are used as a teaching resource in both classrooms. We use a variety of online programmes such as FolensOnline and Dabbledoo and access online education content to show the pupils also. Kahoot is used as a digital assessment tool in the senior classroom. Class Dojo is used by class teachers as a behaviour management resource. 
· Pupils enjoy using digital technologies in school and always show great enthusiasm when given opportunities to use technology.
· Laptops and iPads are currently used for word processing, researching topics, accessing educational games to reinforce curricular learning, coding using Scratch and Lego We Do activities. Coding club is run on an annual 6 - 8 week block and has been a great success. We also incorporate coding activities and stations into our Science Week celebrations. 
· Seesaw was effectively used during school closures to facilitate two-way communication and online learning. 
 
1.4 Brief account of the school’s digital technologies infrastructure:
· Each teacher has a laptop. There is a smart board in each classroom. We have 10 laptops for pupil use and a charging trolley. We have 6 iPads. These iPads are old and iOS updates are no longer possible. We also have a Lego WeDo kit. 

2. The focus of this Digital Learning Plan
We undertook a digital learning evaluation in our school during the period November 2023. We evaluated our progress using the following sources of evidence:
· Informal conversations amongst staff
· Pupil feedback via Mentimeter

2.1 Our previous digital learning plan(s) led to the following developments:
· Teachers engaged in CPD and upskilled in different areas.  
· We introduced the digital portfolio, Seesaw, to provide a digital way for our pupils to engage in self-assessment with a particular focus on oral language, especially on the skills of retelling and elaborating. We also used it as a platform to connect with parents. Seesaw proved to be a very useful platform to facilitate online learning during school closures. 
· We placed an emphasis on recording videos of the children retelling stories. We compiled the recordings onto a DVD as evidence of engagement and improvement over time. 
· Pupils completed lessons on internet safety and responsibility as part of SPHE. 
· We set up and ran an annual after-school coding club. Pupils in the senior classes acted as tutors to provide instruction and guidance to 1st and 2nd class pupils in Scratch and Lego WeDo. This helped to develop confidence and communication skills.  
· We used our school website and Twitter account to share announcements with our school community and to showcase pupil learning and achievements in school. We were also eager to promote pupil voice and gave our pupils the opportunity to contribute to posts on a monthly basis.
· We purchased new equipment including a new interactive whiteboard for the junior room and a set of 10 laptops. 

 2.2 This is what we are going to focus on to improve our digital learning practice further

· Focus on digital citizenship in class with pupils. Explore storybooks and videos as stimuli for discussion and active learning. Encourage senior class pupils to use different online sources when researching information. Celebrate Internet Safety Day.
· Apply for and verify a Google Workspace for Education account for our school. Set up teacher accounts. Use Shared Drive to store policies, plans and resources and collaborate on Google Docs. 


Digital Learning Action Plan
(Digital Citizenship)

	Dimension: Teaching and Learning
	Domain: Learner Outcomes

	Standard: Pupils have the necessary knowledge, skills and attitudes required to understand themselves and their relationships.

	Statement of Practice: Pupils have a positive attitude towards the use of digital technologies and are aware of possible risks and limitations. 

	TARGETS: (These are generally based on learners acquiring new knowledge, skills and/or attitudes as well as the method of attainment. They should lead to improved learner outcomes). 
· Create an awareness among pupils of the importance of behaving safely and appropriately online.  
· Develop pupils’ ability to critically evaluate the trustworthiness of online information sources 


Actions are specific, measurable, achievable, realistic and timebound (SMART) activities that will be required to achieve that target.


	ACTION
(What needs to be done?)
	CRITERIA FOR SUCCESS
(What are the desired outcomes?)
	PERSONS RESPONSIBLE
(Who is to do it?)
	TIMEFRAME
(When is it to be done by?)
	ACTION 
COMPLETED?

	Digital Citizenship Awareness
· Develop pupils’ digital citizenship skills throughout the school:
· Junior Classroom: Use age- appropriate storybooks as stimuli for discussing the importance of friendship, responsibility and critical thinking online.
· Senior Classroom: Follow a selection of the lessons outlined as part of the HTML Heroes programme on Webwise. Use MySelfie and the Wider World videos and activities.
· Utilise StaySafe programme and in particular the Cyberbullying section.  
· Inform parents about online safety workshops held by outside organisations.  
	
· Pupils have developed a greater understanding of how to behave appropriately and safely online. 
	Class teachers and parents
	June 2024
	

	Critical Literacy 
· As part of cross-curricular project work in the senior classroom, pupils will use safe search engines and online encyclopedias to find information e.g. Kiddle
Britannica Schools. Pupils will be guided to record the information in their own words. 
· Pupils will learn how images can be manipulated to deceive others. 
· My Selfie and the Wider World Lesson 4, The Photo
· Is Seeing Believing
	
· Pupils have increased their ability to navigate and evaluate information online.

	Class teachers 
	June 2024
	

	Copyright-Free Images & Music
· Pupils will source suitable images and music in their digital projects e.g. Pixabay/  Unsplash/ Pics4Learning. 
	
· Pupils have an increased understanding of copyright. 
	Senior class teacher
	June 2024
	

	Safer Internet Day
· Celebrate Safer Internet Day in the school. 
	
· Greater awareness on the responsible use of online resources on a whole-school level. 
	Whole school community
	6th February 2023
	

	MONITORING & EVALUATION PROCEDURES
How are we going to monitor our progress? Do we need to make adjustments? Have we achieved our target(s)? How do we know?

	Observation of children using devices in the classroom
Children’s feedback
Parents’ feedback






Digital Learning Action Plan
(Google Workspace for Education)

	Dimension: Teaching and Learning 
	Domain: Teachers’ Collective/ Collaborative Practice

	Standard: Teachers value and engage in professional development and professional collaboration. 

	Statement of Practice: Teachers evaluate, demonstrate and reflect with peers on the use of digital technologies to innovate and improve educational practice.

	TARGET: Staff use Google Workspace for communication, planning and storage of school policies and files on an ongoing basis.


Actions are specific, measurable, achievable, realistic and timebound (SMART) activities that will be required to achieve that target.


	ACTION
(What needs to be done?)
	CRITERIA FOR SUCCESS
(What are the desired outcomes?)
	PERSONS RESPONSIBLE
(Who is to do it?)
	TIMEFRAME
(When is it to be done by?)
	ACTION 
COMPLETED?

	· Register for Google Workspace for Education and go through the verification process.
	· Google Workspace for Education Fundamentals is successfully approved for our school. 
	· Ailish
	· March 2024
	

	· Create and share school-based Google accounts with staff.
	· Teachers use their Google accounts for school-related business. 
	· Ailish
	· March 2024
	

	· Staff upskill on how to use Google apps, in particular Google Drive and Google Docs. 
	· Staff are using Google Workspace to create, store and share content.
	· School Staff
	· March 2024
	

	· Staff use Shared Drives to access whole school policies and initiatives, teaching plans and resources. 
	· Staff are accessing whole school content via Shared Drives and offering feedback/ suggestions/ solutions on policies and initiatives etc. 
	· School Staff
	· March 2024
	

	MONITORING & EVALUATION PROCEDURES
How are we going to monitor our progress? Do we need to make adjustments? Have we achieved our target(s)? How do we know?
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