[bookmark: _GoBack]

[image: ]



Rockmount N.S.

Communication Policy























WORKING TOGETHER: PARENT/GUARDIAN - STAFF COMMUNICATION POLICY
INTRODUCTORY STATEMENT
This policy was developed by the staff, the Board of Management and school community of Rockmount  NS. 
RATIONALE
[image: ]The purpose of this policy is to provide information and guidelines to parents/guardians and staff on parent/guardian-staff meetings and parent/guardian-staff communication in Rockmount NS. The school and the family strive to be mutually supportive and respectful of each other so that the child's education can be effective. Everyone associated with Rockmount NS aims to work for the benefit of the child and his/her learning.
PARENTS / GUARDIANS
Parents/guardians are encouraged to:[image: ]
· Develop close links with the school;
· Participate in meetings in a positive and respectful manner, affirming the professional role [image: ]of the staff and all staff members in the school;[image: ]
· Collaborate with the school in developing the full potential of their children;
[image: ]Participate in policy and decision-making processes affecting them.
[image: ]STAFF
Staff members are encouraged to:
[image: ]Participate in any meetings with parents/guardians in a positive and respectful manner and affirm the role of the [image: ]parent/guardian as the 'primary and natural educator' of their children (as per Article 42.1 of the Irish Constitution);
· Collaborate with the parents/guardians in an open two-way communication so that both parties are working together to develop the full potential of the student;[image: ]

STRUCTURES TO FACILITATE COMMUNICATION AND COLLABORATION
In Rockmount NS we have a number of structures, routines and protocols in place to ensure that parents/guardians are well-informed of activities happening in the school and of their child's progress:
· A meeting is provided for new parents/guardians before their child starts school;
· Parent/Guardian Teacher meetings are held annually in the first term;
· Meetings take place between parents/guardians and the multi-disciplinary team (including Occupational, Speech & Language therapists and Social workers) working with the student in order to ensure agreement on expected goals and targets;
· A school report for each pupil is sent at the end of each school year;
· Communication and consultation takes place throughout the year (homework folder/journal, communication book in S.E.T and reports from teacher); Parents/guardians are requested to sign the journal each day to certify that homework has been completed.
· SeeSaw is to strengthen the home-school links and ensure that parents are informed of what is happening in class
· Parents/guardians are invited to contribute to the drafting and review of relevant school policies;
· Any policies under review will be made known to all parents/guardians through the school website.
· Monthly newsletters are provided to keep parents/guardians up-to-date with school events, holidays and school concerns;
· Parents/guardians are invited to certain events throughout the year e.g., assemblies, plays, bake sales etc.
Formal Parent / Guardian - Staff Meetings
Formal meetings are held between parents/guardians and staff at least once a year (usually in November) and more often than that where the need arises. The aim of formal Parent/Guardian Staff meetings is:
	[image: ]	To improve communication between the school and parents/guardians;
· To let parents/guardians know how their children are progressing in school;
· To inform staff on how children are coping outside school;
· To establish an ongoing relationship and communication with parents/guardians; 
· [image: ] To help staff/parents/guardians get to know the children better as individuals; 
· [image: ] To help children realise that home and school are working together.
Informal Parent / Guardian Staff Meetings
Rockmount NS encourages communication and good rapport between parents/guardians and staff. However, when a child's progress or a concern needs to be discussed, a formal meeting should be scheduled. The staff member should be informed of the nature of the concern in advance of the meeting so that he/she can prepare. A scheduled formal meeting is required because:
[image: ] A staff member cannot adequately supervise his/her class while at the same time speaking to a parent/guardian;
[image: ] It is difficult to be discreet when there are other parents/guardians and children standing close by;
[image: ] It could cause distraction for a child when his/her parent/guardian is talking to a staff member.
When a Difficulty Arises
When a difficulty arises, please refer to our Disciplinary and Grievance Procedures Policy.  
BEHAVIOUR OF ALL STAKEHOLDERS IN ROCKMOUNT NS
Positive and respectful communication is of high importance to Rockmount NS. This is something we work on with the students in the school but this also extends to all of the stakeholders e.g. the staff, parents/guardians and the wider community. Anyone entering our school should feel safe. While the behaviour of children in our school is of vital importance and is a major part of our education model, adults in the school community also have a responsibility to ensure their own behaviour models the types of behaviour expected of children.
It is important that all stakeholders are responsible for their own behaviours in the school by adhering to the following guidelines:
[image: ] All stakeholders are expected to speak to each other with respect. Shouting or other aggressive tones are not acceptable. If a stakeholder displays anger or aggression to another member of the school community, they may be asked to remove themselves from the building. In certain cases, the Gardaí may be called;
[image: ] Threats of harm (implied or explicit) must not be made under any circumstances. Where threats are made, they are brought to the attention of the Board of Management and are treated with the highest level of seriousness by the Board.  In certain cases, the Gardai may be called;
	[image: ]	Alt stakeholders must treat our pupils with the utmost respect;
[image: ] Staff should not be asked to speak about another parent's/guardian's child. The staff of the school will respect your child's right to privacy so it is asked that parents/guardians respect other children's rights to privacy;
[image: ] When stakeholders meet, it is important to respect that the time of meetings should be kept to a reasonable amount of time. Times of meetings should be agreed beforehand and these should be respected

REVIEWING AND EVALUATING THE POLICY
The implementation of this policy shall be monitored by the Principal, staff and the Board of Management. On-going review and evaluation of this policy will take cognisance of changing information or guidelines, legislation and feedback from parents/guardians, pupils, school staff and others. The policy will be revised as necessary in the light of such review and evaluation.
RATIFICATION AND COMMUNICATION
This policy has been made available to all members of our school community. 
The Board of Management of Rockmount NS ratified this policy on ______________.

[bookmark: _heading=h.gjdgxs]Signed:  ___________________________________  Date: ______________
Chairperson, Board of Management
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