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	Overview
A review of literacy across the school was undertaken from September 2022 to December 2022 to enable us to begin a cycle of DEIS planning to support literacy. Extensive testing took place across the school through the WIAT and NRIT. A review of this data highlighted word reading was an area that needed focus. This correlated with the needs of the pupils who were identified as target pupils in Literacy. Data from parental questionnaires undertaken in October also identified word reading as an area for focus. 
Standardised Test results were also examined. Evidence here suggested that there was a need to target and support pupils identified within the middle cohort. These pupils are achieving average or low average but NRIT suggests these pupils could achieve higher.
The school have also welcomed some pupils from Ukraine. Ukrainian pupils who have enrolled have varied levels of English and staff felt it was important to recognise this in our DEIS plan. 

	Targets
	Actions
	Monitoring
	Evaluation

	· 2022/2023
· Target children: Increase word reading by 2 percentile points (WIAT) 
· Target pupils to reach standard for baseline assessment (WIAT word reading) (23/24 - increase WR PR WIAT by 2 points)
· Increase overall reading percentile of target children in middle cohort (17th – 84th PR) by 5 percentile points  (Maintain increase for 23/24)
· 
· 2023/2024
· Increase reading for pleasure in Junior and Senior room among target children 
	· Extensive testing in September/October 2022 – WIAT (1st to 6th) AR Star Reading (2nd to 6th)  NRIT (1st – 4th) (L)
· Use of instructional texts, SNIP, and Toe by Toe with target children
· Literacy stations in Junior Room (W)
· Phonological Awareness Programme taught in Junior Room prior to phonics
· Aistear in Junior Room to promote language development (W)
· Words Their Way (Junior Room) and Spellings For Me (Senior Room) programmes adopted (CPD)
· Letter sounds and dolch list testing with infants throughout the year
· Teacher designed comprehension testing with infants  (ability to answer who? What? Where? When ? How/Why? On a variety of stories)
· Literature Circles (Senior Room) focus placed on comprehension strategies
· Buddy reading to increase fluency, confidence and enjoyment of reading (W)
· Accelerated Reader in use from 2nd – 6th to increase attainment in reading
· Opportunities for self assessment will be provided during stations and Literature Circles (wellbeing) 
· Termly visit to library
· Daily opportunity for DEAR time
· Book review at monthly assembly
· Target pupils to engage in paired reading with Junior Room
	· Retesting in January (AR) and June (WIAT)
· Standardised testing in May (Drumcondra English)
· Student self assessment – 2 stars and a wish, exit cards
· Teacher assessment – conferencing 
· Cuntas míosúla


	

	
	
	Evidence of Monitoring:
· Tests completed, results collated Oct 22
· Parental questionnaire
· Monitoring of reading for pleasure by class teacher (DEAR time, AR evidence)
· Monitoring parental log for CAPER

	










Numeracy
	Targets
	Actions
	Monitoring
	Evaluation

	· 2022/2023
· Target children: Increase performing computations and procedures by 5 percentile points (Sigma T) 
· Increase Measures by 5 percentile points for target children in middle cohort (17th – 84th PR) 
· 2023/2024
· Continue to prioritise measures and Computations and Procedures

	· Teacher designed measures testing in Sept/Oct to increase data available
· My Thoughts about School checklist completed by all students to gather data (W)
· Ready Set Go Maths to develop number sense (Junior Classroom) 
· NCSE course (Common Maths Challenges and Practical Strategies for teachers) undertaken by AON (CPD)
· Team teaching (senior classroom) to provide support to target children (L)
· Station teaching to place focus on measures strand 
· Weekly whole class check in to assess understanding
· Opportunities for self assessment provided during stations weekly
· Whole school termly maths trail
	· Measures test based on cclm objectives in June
· Standardised testing in May (Sigma T)
· Student self assessment – traffic lights
· Teacher assessment – conferencing, observation
· Cuntas míosúla 


	

	
	
	Evidence of Monitoring:
	





Attendance
	Overview
Overall attendance figures have been looked at across the school for the previous four school years, This data was examined to look at the impact of COVID on attendance. It was found that attendance in the 2021/2022 school year was 83.3% overall. This was a drop of 10% on our levels of attendance pre-covid. Staff acknowledge the huge impact attendance has on pupils’ learning experiences and learning outcomes and feel that this is something to target to try and return attendance to pre-Covid levels.
The number of pupils who have missed over 20 days was also examined over the previous four years and from this target pupils have been identified. Staff have decided to add a target to support these pupils to try to improve attendance levels.
The school has a number of actions currently in place to support the promotion of attendance. These have been discussed by staff and further actions have been identified. 

	Targets
	Actions
	Monitoring
	Evaluation

	· 2022/2023
· Target children: Increase yearly attendance by 10 % 
· [bookmark: _GoBack](23/24 maintain level for target pupils)
· Increase whole school attendance from current level of 83% to 93% by June 2025 (increased to 86.8% by June 2023)

	· Analyse attendance taking into account both Covid and pre Covid levels.
· Parental questionnaire to be drafted and sent to parents (L)
· Making whole school community aware of need to improve attendance in monthly newsletter and parent teacher meetings
· Good attendance praised and importance highlighted at monthly assemblies (W)
· Check in phone call to parents of target children when absent for 2 consecutive days without explanation
· Communicate with parents of target children monthly both to praise good attendance and to make aware of no. of days absent 
· Communicate with target children weekly to praise good attendance
· Sensory circuits timetabled for 9am every morning (target children to have organisational role in set up)
· 2023 Attendance grant to be used to encourage attendance at wellbeing events (Active School week, transport to library visits, transport to sporting events)
	· Collate results of parental questionnaire in October
· Monthly and end of year analysis through Aladdin
· Teacher observations
· Discussion at parent teacher and staff meetings


	

	
	
	Evidence of Monitoring:

Monitoring document for target pupils completed termly

Graphs and statistics from Aladdin monitored termly

	




Retention
	Targets
	Actions
	Monitoring
	Evaluation

	· Maintain the level of pupils who complete primary school in Rockmount NS at 100% 
· Develop and implement a whole school approach to building resilience and social skills through explicit teaching of identified strategies to help build pupil wellbeing
	· Complete My Thoughts About School Checklist (W)
· Complete sociogram with children to monitor children who may be left out (W) (L)
· Pupil voice gathered (as described above) under the 4 areas of the Lundy Model (L) (W)
· Continue to engage in Active School’s Programme (L) (W) (CPD)
· Extra curricular activities e.g coding, music etc. (W)
· Provide alternative activities to sport at break times (W)
· Christmas Play (W) (L)
· Friendship Terrace (Junior Room) (L) 
· Weaving Wellbeing (Senior Room) (L)
· AO’N to complete Incredible Years Training  (CPD)
· 23/24
· AO’N to complete Zippy’s Friends training
· KB to complete Friends for Life Programme with 3rd/4th 
· Sensory circuits timetabled for 9am every morning
· NEPS involvement for children who are struggling with literacy on school support
	· Collate results of My Thoughts About School Checklist
· Repeat sociogram 
· [bookmark: _heading=h.gjdgxs]Teacher observation
· Staff meetings
· Pupil questionnaire
· Cuntas míosúla 

	

	
	
	Evidence of Monitoring
Sociogram completed at beginning and end of year

Pre and post questionnaire completed with senior room (Jan and June)

	















Progressions / Transitions
	Targets
	Actions
	Monitoring
	Evaluation

	· Develop and implement progression/ transition process with pre-school to support transition of pupils to Rockmount NS
· Develop and implement progression/transition process with parents of incoming Junior Infant pupils 
· Develop and implement progression/ transition process with post primary to support our 6th Class as they move to secondary school

	· Develop stepped approach to reach targets
· Communicate with pre-schools in January and distribute enrolment packs
· Hold open day for prospective Junior Infants (April/May 2023)
· Send “Mo Scéal” document to pre-schools for completion (June 2023)
· Meeting with pre-school to discuss progress of incoming pupils (June 2023)
· Settling in morning for incoming Junior Infants and meeting with parents (June 2023)
· Arrange visit from principal of Secondary School
· Communicate with secondary school to facilitate pupils attending Open Day
· Develop links with secondary school (Science Week activities, football coaching)
· Complete “From Big Fish to Little Fish” Transition Programme with 6th Class
· Complete Education Passport and send to secondary school (June 2023)
· Communicate with secondary school to provide information to help transition of individual pupils ( June 2023)
	· Attached checklist to monitor programme of transition identified in each of the three targets
· Teacher observation
· Parent feedback



	

	
	
	Evidence of Monitoring


	




Partnership with parents and others
	Targets
	Actions
	Monitoring
	Evaluation

	
· To provide the opportunity to parents to re-engage with school activities post Covid by holding 3 annual whole school events
· Keep parents informed of school activities on a monthly basis through school newsletter
	· Whole staff discussion to identify events
· Organise event for Christmas (pupil performance
· Communicate with parents re date 
· Re-introduce Open Day 
· Organise and run 5k fundraising event 
· Invite parents to provide help at these events 
· Monthly staff discussion around what to include in newsletter
	· Monitor levels of attendance at events
· Parent feedback 
· Teacher feedback
· Newsletter added to DEIS folder monthly 



	

	
	
	Evidence of Monitoring

Noting attendance levels

	




[bookmark: _heading=h.r6nqs1c8k1mn]RATIFICATION AND COMMUNICATION
This policy has been made available to all members of our school community.
The Board of Management of Rockmount NS ratified this policy on ______________.
 
Signed:  ___________________________________  Date: ______________
Chairperson, Board of Management
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