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Rockmount National School Wellbeing Policy









Rationale & Introduction
Wellbeing is at the heart of Rockmount N.S. We believe that children learn best when they feel safe, supported, included, and valued. As a small rural DEIS school, we nurture a close, family-like community where wellbeing is embedded in all aspects of school life — teaching, behaviour, relationships, and daily routines.
This policy complements and is fully aligned with:
· the Child Protection Procedures for Primary and Post-Primary Schools (2023),


· Developing a Code of Behaviour: Guidelines for Schools (2008)


· the Bí Cineálta .Procedures to Prevent and Address Bullying Behaviour for Primary and Post Primary Schools (2024)


Together, these ensure that Rockmount N.S. provides a consistent, fair, and caring environment where wellbeing, safety, and positive behaviour are promoted in partnership with pupils, staff, and parents.
Wellbeing and behaviour are closely connected — children’s emotional safety and sense of belonging are the foundation for respectful conduct, self-discipline, and positive engagement in learning.

National and Local Frameworks
This policy is informed by:
· Wellbeing Policy Statement & Framework for Practice (DES 2018–2023)


· Rockmount N.S. Child Safeguarding Procedures


· Rockmount N.S. Code of Behaviour Policy


· Rockmount N.S. Bí Cinéalta Policy


· NCCA Primary Wellbeing Specification (2024)


· OIDE Wellbeing in Education Workshops


· Rockmount N.S. DEIS Plan 


These frameworks ensure Rockmount N.S. maintains a whole-school approach to wellbeing, protection, and behaviour, consistent with legal, ethical, and educational standards.

Definition & Dimensions of Wellbeing
We promote wellbeing across four interlinked dimensions:
· Physical: health, activity, safety, rest


· Emotional: confidence, resilience, self-regulation


· Social: belonging, empathy, friendship, inclusion


· Moral: kindness, respect, responsibility, connection to nature and community



Whole-School Wellbeing in Practice
Wellbeing is developed through our school culture, curriculum, and relationships, underpinned by safeguarding, positive behaviour, and kindness.
Culture & Environment
· Respectful, inclusive, and caring atmosphere


· Bí Cineálta Policy principles embedded in daily school life


· A school culture where bullying and discrimination are unacceptable and addressed consistently


· A clear link between positive behaviour and wellbeing: pupils are supported to understand that their actions affect themselves and others


· A telling environment — pupils are encouraged to report worries and know they will be listened to


· Promotion of the Trusted Adult concept (Stay Safe linkage – “Who to tell”)


· Creation of safe spaces (supervised yards,, inclusive displays)


· Artwork, signage, and class rules promote equality, inclusion, and respect


· Active Schools Mondays, Thursdays & Feel Good Fridays: older pupils lead games for younger pupils. Music incorporated


· Random Acts of Kindness: homework challenges, posters, slogans


· Kindness & Values Noticeboards highlighting empathy, cooperation, responsibility


· Regular movement breaks, outdoor learning, and structured supervision


Curriculum & Learning
· SPHE, Stay Safe, PE lessons, and other programmes focus on kindness, safety, and positive behaviour


· Wellbeing and Child Safeguarding outcomes integrated through SPHE and Stay Safe programmes


· Emotional regulation, flexible seating, mindfulness, and circle time promote reflection and empathy


· Cross-curricular learning celebrating diversity, inclusion, and personal strengths


· Child-Friendly Bí Cineálta Policy co-created with pupils


· Behavioural expectations and kindness goals reinforced in class in line with the Code of Behaviour




Programmes & Resources Supporting Wellbeing:
· RSE Manuals


· Walk Tall


· Stay Safe


· Zippy’s Friends


· Busy Bodies


· Food Dudes


· Webwise



Relationships & Partnerships
· Positive teacher–pupil relationships fostered through respect, care, and fairness


· Buddy systems and peer mentoring promote inclusion and leadership


· Parents as active partners in wellbeing and behaviour promotion


· Open communication channels between home and school


· Collaboration with external agencies (NEPS, HSE, Tusla, community supports)


· Encouragement of pupils to report bullying or harm in a non-threatening, supportive environment


· Shared ownership of the Code of Behaviour — pupils and parents learn the why behind rules and the importance of self-discipline



 Tiered Supports
Universal Supports
· Whole-school kindness and wellbeing campaigns - friendship February and jump for joy june


· Active Schools week and Committees


· Visible Bí Cineálta and Child Safeguarding messaging throughout the school


· Pupil voice promoted via suggestion boxes and committees


· Consistent classroom behaviour expectations aligned with the Code of Behaviour


Targeted Supports
· Early identification of pupils requiring additional emotional or behavioural support


· Small-group or individual mentoring and wellbeing initiatives.(friends for life, friendship terrace)


· Collaboration with parents and external professionals when appropriate


· Concerns of abuse, neglect, or risk managed according to the Child Safeguarding Procedures.


 Roles & Responsibilities
Board of Management & Principal
· Ensure this policy aligns with the Child Safeguarding Procedures and Code of Behaviour Policy.


· Promote and resource whole-school wellbeing and positive behaviour practices


· Oversee implementation, review, and compliance


· Support staff wellbeing and Teacher Professional Learning


· Ensure fairness, consistency, and due process in any behavioural or wellbeing concern


Designated Liaison Person (DLP) & Deputy DLP
· Manage all child safeguarding concerns per Child Safeguarding Procedures


· Support staff in recognising and responding to wellbeing or safeguarding issues


· Promote a culture of safety, respect, and disclosure


Teachers and Staff
· Coordinate wellbeing initiatives and data collection through pupil voice, attendance, and participation


· Work with the Principal to ensure safeguarding and wellbeing overlap


· Ensure initiatives reflect Bí Cineálta, DEIS, and Code of Behaviour priorities


· Promote wellbeing through positive classroom management and relationship building


· Deliver the SPHE, Stay Safe, and wellbeing curriculum


· Model fairness, kindness, and consistency in applying the Code of Behaviour


· Record and respond to signs of distress, bullying, or protection concerns


· Apply proportionate responses consistent with the school’s Code of Behaviour


Pupils
· Treat others with respect, empathy, and fairness


· Follow school rules and behavioural expectations


· Take part in wellbeing and kindness initiatives


· Report worries or bullying through the Ways to Tell process


· Contribute to class rules and school-wide decision-making


Parents & Guardians
· Support wellbeing and positive behaviour at home


· Engage constructively with the school on wellbeing, behaviour, or safeguarding concerns


· Reinforce shared expectations outlined in the Code of Behaviour


· Participate in feedback and review


External Agencies & Support Services
· Provide specialist input where additional supports are needed


· Work collaboratively with school staff and families


· Respect confidentiality and follow Child Protection Procedures (2023)

 Staff Wellbeing
Staff wellbeing is essential to pupil wellbeing. Rockmount N.S. supports staff through:
· A culture of collegiality and respect


· Opportunities for professional learning and reflection


· Reasonable workload management


· Access to wellbeing supports and consultation through Spectrum Life


· Adherence to fair and transparent procedures under the Code of Behaviour


 Monitoring & Review
Evaluation methods include:
· Pupil and staff surveys


· Attendance, participation, and behaviour data


· Analysis of Bí Cineálta and behaviour records


· Feedback from parents and pupils


· Review of Child Protection and Code of Behaviour records for consistency


This policy will be reviewed every two years, or earlier if legislation or school needs change.

 Related Policies
This policy links directly with:


· Rockmount N.S. Code of Behaviour


· Rockmount N.S Bí Cinéalta Policy. 

· Rockmount N.S. Child Safeguarding Statement 

· Rockmount N.S. Health and Safety Statement

· Rockmount N.S. SPHE Plan

· RSE policy


· Rockmount N.S. PE Plan


· DEIS Plan 


· Attendance Policy

· AUP Policy



Ratified by the Board of Management: _________________________
 Date: ___________________

 Signed (Chairperson, BOM): ___________________

 Signed (Principal): ___________________
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