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Rockmount National School
DEIS Plan of Action September 2025-June 2028
Rockmount National School will work on the following areas for the next three-year cycle:
		
	1.
	Attendance

	2.
	Retention

	3.
	Transitions

	4.
	Literacy

	5.
	Partnerships with Parents and Others

	6.
	Numeracy










	1.Attendance

	Context and review: The school continues to prioritise improved attendance through daily monitoring on Aladdin, consistent follow-up on absences, and regular check-ins with families of at-risk pupils. Early-warning flags at 5 and 10 days help ensure timely intervention, while termly reviews of attendance data guide staff responses and support. Parent engagement has strengthened through regular communication through email, social media, the school website and the school newsletter, and pupils’ awareness of good attendance is reinforced at monthly assemblies. Overall, attendance practices are well embedded, and ongoing monitoring shows steady progress toward increasing whole-school attendance, reducing chronic absenteeism, and supporting identified pupils effectively.

	Targets

25/26
Increase whole school attendance to 85% by the end of the school year

Increase excellent attendance (0-3 days missed) to 15% by the end of the school year.  

Increase yearly attendance by 10 % 


Decrease the number of unexplained absences by 90%.  


Hold a school community event, which brings parents in, three times a year.  



	Increase whole-school attendance from 82.4% (figures Nov 2025) to at least 93% by the end of Year 3.

Increase excellent attendance (0–3 days missed) from 10% (figures Nov 2025) to 25% over 3 years.

Reduce chronic absenteeism (20+ days) from (figures Nov 2025) 31.5% to 24% over 3 years.

Improve attendance of identified at-risk pupils by 10% annually, based on individual baseline data.

Achieve 90% parent engagement in attendance communication and initiatives by Year 3, to reduce the number of unexplained absences.

Ensure 100% follow-up on early-warning triggers (5 and 15 absences) within one week of flags.

Increase pupil awareness and ownership of good attendance through monthly assemblies and class discussions, evidenced by a termly focus group.  

Increase parental awareness of good attendance through newsletters, reminders and parental surveys.  


	Actions
· Principal to consistently make contact with a child’s parents after the child has been absent for 5 consecutive days.  

· Principal to consistently make contact with a child’s parents at the point the child has missed 15 days in the school year.  

· Principal to consistently hold a monthly assembly where attendance is discussed (e.g. the number of days missed each month in total by the whole school body) and a 5% increase in attendance each term to be rewarded by a whole school initiative (e.g. Moher Hill trip, pyjamas party). 

· A focus group to be held with a variety of pupils each term to hear pupil voice on attendance (W).    

· A parental questionnaire to be sent home twice a year (before biannual Tusla returns) to gain views on attendance.  
 
· Emphasise links between attendance and attainment at parent teacher meetings and on end of school year report cards.  

· Hold regular check-ins with families of at-risk pupils, termly, to offer support (W).

· Create personalised attendance plans for pupils with persistent absenteeism, who may need EWO support.  

· Increase parent communication through consistent texts through text-a parent, emails, newsletters, and website updates.

· Monitor attendance data termly and share trends with staff to guide interventions.

· Promote engagement and belonging through sports, music, school initiatives (e.g. Say Yes to Languages, Active School Flag, STEAM project, Peace Proms) and school community events participation to encourage regular attendance (W).

· School community events such as bingo, quiz, concert, bake sales, fun run/walk (W).  









	Measures
	Who
	Lead Responsibility
	When 

	Daily monitoring of attendance through Aladdin, with teachers encouraging punctuality and regular attendance in class.
	Principal
Class teachers
Secretary
	Principal
	Daily

	Follow-up procedures for absences, including collecting written absence notes and seeking verbal explanations where no note is received.
	Principal
Class teachers
Secretary
	Principal
	Daily

	Fortnightly teacher–principal check-ins to review the attendance of identified pupils and respond quickly to emerging concerns.
	Principal 
Class teachers
	Principal
	Weekly
Starting in Year 1

	Termly staff meetings to review whole-school attendance data, identify trends, and plan appropriate supports.
	Principal
Class teacher
SET
	Principal
	Termly
Starting in January 2026

	Early warning monitoring, using Aladdin reports to flag pupils at 5 and 15 days absent and ensure timely communication with parents.
	Principal
	Principal
	As the need arises
Starting in Year 1

	Clear parent communication, including email notifications at 10 and 15 days absent, newsletters, website updates, and letters when required.
	Principal

	Principal


	As the need arises
Monthly

	Collaboration with TUSLA/EWO through timely referrals and consultation for persistent absenteeism or school refusal.
	Principal

	Principal
	As the need arises



	Attendance clinics for parents (EWO), offering scheduled meetings with the principal/SET to discuss challenges and develop support plans.
	Principal
SET
	Principal
	As the need arises

	Access to supports such as participation in such as STEAM projects, sports and music and Say Yes to Languages programme activities, and SET involvement where anxiety or barriers to attendance impact learning.
	Principal
Class Teachers
SET
	Teachers
	Throughout the year

	Analysis of attendance and attainment, with teachers reviewing patterns each term to identify pupils whose learning is affected by absence.
	Principal
Class teachers
SET
	Teachers
	Termly






	2. Retention

	The school’s review of retention highlights the strong link between pupil wellbeing, sense of belonging, and long-term engagement in education. Rockmount NS has consistently supported pupils to remain in school by fostering a safe, inclusive environment where every child feels connected and valued. Ongoing monitoring of wellbeing, attendance, and behaviour ensures that pupils at risk of disengagement are identified early and receive targeted support. By strengthening relationships, communication, and access to wellbeing and extracurricular activities, the school aims to maintain its excellent primary school completion rate and ensure every pupil progresses confidently to the next stage of their education.

	
	Year 1
	Year 2
	Year 3

	Targets

25/26
Maintain 100% retention of all pupils. 

Ensure school completion by in June 2026.  

Increase percentage of pupils who report feeling safe and included in the school.  

Invite past students back in the summer term to discuss the positive influence Rockmount N.S. has had on his life, career path and sporting achievements.  






 


	Maintain 100% Primary School Completion in Rockmount NS by ensuring every pupil feels safe, connected, and supported through the school’s wellbeing, child safeguarding, and Bí Cinéalta policies.
Ensure at least 90% of pupils report feeling safe, included, and that they have a trusted adult in school, measured through child-friendly surveys, over the three years.
Ensure all pupils receive explicit teaching in emotional regulation. on, resilience, and social skills through SPHE, Walk Tall, Stay Safe, RSE, Zippy’s Friends, circle time, and wellbeing practices, with year-on-year improvements in pupil self-regulation and peer interactions.
Careful monitoring of behaviour and incidents that violate the Code of Behaviour documented and parents informed.   
Maintain participation in Wellbeing initiatives (e.g. wellbeing, kindness, or extracurricular initiatives such as Active Schools yard activities, Active Schools Week, Feel Good Fridays, extracurricular activities, outdoor learning sports and kindness campaigns)

Invite past pupils back to discuss their careers and life paths.

	Actions

	Track completion and results of the Getting to Know Me questionnaire (Relate document) each year to identify pupils who may need additional support (W).
Review sociograms twice yearly to monitor peer relationships and quickly identify children who may feel isolated (W).  

Gather and analyse pupil voice through surveys and informal check-ins to monitor feelings of safety, belonging, and connection (W).
Record pupil participation in Active Schools activities, extracurricular clubs, and alternative yard options to ensure broad engagement (W).
Monitor attendance and engagement in sensory circuits and classroom wellbeing routines to assess their impact on regulation and learning readiness (W).
Keep records of targeted supports such as mentoring, small groups, NEPS input, and EWO involvement, and track progress over time (W).
Review home–school communication logs and parental feedback to ensure consistent engagement with wellbeing messages and expectations (W).
Track positive behaviour recognitions and pupil interactions to measure the effectiveness of the Bí Cinéalta policy in supporting retention.
Keep a record of community guests visiting to discuss local jobs and monitor pupil interest and engagement to ensure these visits help motivate pupils about future pathways.





	Measures
	Who
	Lead Responsibility
	When 

	Daily check-ins and wellbeing routines
	Class teachers 
	Class teachers
	ongoing

	Monitoring attendance, behaviour, and engagement data
	Principal
	Principal
	Termly 

	Teaching resilience and emotional regulation (SPHE, Stay Safe, RSE, Zippy’s Friends, Friends for Life)
	Class teachers 
	Class teachers
	ongoing

	Targeted interventions for at-risk pupils
	Principal, class teachers, SET
	Principal
	ongoing

	Strengthening home–school communication
	Principal, class teachers
	Principal
	ongoing

	Collate and analyse the My Thoughts About School Checklist annually to identify pupils who may be at risk of disengagement.

	Teachers
	Teachers
	Yearly

	Conduct sociograms and pupil questionnaires twice a year to monitor belonging, peer connections, and trusted-adult relationships.
	SET
	SET
	Twice yearly

	
Use teacher observations alongside behaviour and attendance logs to flag pupils early and track the impact of follow-up support.

	Teachers
	Teachers
	Ongoing

	Offering extracurricular and wellbeing activities
	Principal
Class Teachers
Coaches/Tutors
	Principal
	ongoing

	Reviewing early-warning flags monthly
	Principal 
	Principal
	ongoing

	Maintaining a safe, inclusive, predictable school environment
	Class Teachers
Principal
	Principal
	ongoing





	Transitions

	Context and Review:
The school is committed to strengthening transitions at both entry and exit points by ensuring clear communication, early engagement, and strong relationships with families, preschools, and the local secondary school. Through actions such as distributing enrolment packs, hosting an Open Night, completing Mo Scéal documents, arranging settling-in sessions, and meeting with preschools, the school aims to give all incoming Junior Infants a confident and well-supported start. Likewise, by developing links with the secondary school, facilitating Open Day attendance, arranging visits, completing Education Passports, and providing individualised support where needed, the school ensures every 6th class pupil experiences a smooth, informed, and positive transition to post-primary.


	Targets

25/26
Create and circulate new school brochure to local community in January.  

Continue to implement progression/ transition process with pre-school to support transition of pupils to Rockmount NS

Continue to develop and implement progression/transition process with parents of incoming Junior Infant pupils 

Continue to develop and implement progression/ transition process with post primary to support our 6th Class as they move to secondary school

Transition programme to be carried out with 6th Class in term 3.  Aim for a decrease in the level of anxiety around beginning secondary school.  





	Strengthen transition from preschool to primary to ensure all new Junior Infants have a smooth, well-supported start.

Increase parent engagement and awareness of the school through early communication and induction events.

Improve information sharing with preschools to better support children’s learning and readiness for school.

Ensure all incoming Junior Infants feel confident and familiar with the school environment before starting (W).

Strengthen transition from primary to secondary school to support continuity of learning and wellbeing.

Build strong working relationships with the local secondary school through regular communication and shared activities.

Ensure every 6th class pupil completes a successful transition by providing accurate, timely information to the post-primary school.

Provide individualised transition support for pupils with additional needs or specific concerns.

	Actions

     
	Communicate with preschools in January and distribute enrolment packs
 
Hold Open Night for prospective Junior Infants (January 2026) (W)

Send ‘Mo Scéal’ document to preschools for completion (June 2026)

Corresponding with preschool to discuss progress of incoming students (June 2026)

Settling in morning for incoming Junior Infants and meeting with parents (June 2026) (W)

Arrange visit from principal of local secondary schools

Communicate with secondary school to facilitate pupils attending Open Day.

Continue links with local secondary school (Science Week activities, rugby coaching football coaching) (W)

Complete Education Passport and send to secondary school (June 2026)

Communicate with secondary schools to provide information to help transition of individual pupils (June 2026)

Transition programme to be carried out with secondary school (W)

6th Class to attend the introduction to secondary school information workshop, facilitated by local secondary school Transition Years students





	Measures
	Who
	Lead responsibility
	When 

	Track communication with preschools each January and confirm delivery of enrolment packs.
	Deputy Principal
	Deputy Principal
	January 

	Record attendance at the Junior Infants Open Night to monitor parent engagement and early-school connection
	Deputy Principal
	Deputy Principal
	January

	Monitor completion and return of Mo Scéal documents to ensure information sharing with preschools is effective.
	Deputy Principal
	Deputy Principal
	June

	Keep notes from preschool meetings to track readiness information and identify pupils needing early support
	Deputy Principal
	Deputy Principal
	Term 3

	Record attendance and parent feedback from the settling-in morning to assess how confident and familiar pupils feel
	Deputy Principal
	Deputy Principal
	June



	Track ongoing communication and shared activities with the secondary school to ensure strong working relationships.
	Principal
	Principal
	Ongoing

	Monitor completion and timely submission of Education Passports and other required transfer documents for all 6th class pupils
	Principal
	Principal
	June

	Keep records of individual transition supports provided for pupils with additional needs to ensure personalised planning is in place
	Principal
	Principal
	June

	Pre and post intervention assessment for transition programme
	Kate
	Kate
	Term 3





	Literacy 

	Context and Review
The school are focused on strengthening spelling through a structured, consistent approach that supports all learners. Following a review of current practice, it was identified that pupils would benefit from more targeted instruction, greater consistency, and increased opportunities to engage with spelling patterns in meaningful ways. To address this, a daily Words Their Way programme has been introduced in the Senior Room (this was already in place in the Junior Room), supported by the SET working in the classroom each day through station teaching. This allows for small-group instruction, differentiated word study, and regular practice of key spelling strategies. These actions aim to build pupils’ confidence, accuracy, and deeper understanding of spelling patterns across the school.

	Targets
24/25

Increase word reading by 2 percentile points (WIAT)


Increase overall reading percentile of target children in middle cohort (17th – 84th PR) by 2 percentile points  


To reduce the % of children across the school (1st - 6th), scoring below the 16th% from 28.5% to 25.5% in 2026

To increase the % of children across the school above the 50th% from 23.8% to 26.8% in 2026

Increase Drumcondra Spelling by 1 percentile points.  

	

An increase in target children’s word reading and identification skills to support reading fluency and accuracy.  

Improve reading comprehension performance by supporting pupils to show upward movement in percentile scores through explicit teaching of comprehension strategies.

Strengthen skills in inferring texts so that most pupils demonstrate progression in this area of comprehension in Drumcondra testing.  

To reduce the % of children across the school (1st - 6th), scoring below the 16th% from 28.5% to 25.5% in 2026, 22.5% in 2027 and 19.5% in 2028.


To increase the % of children across the school above the 50th% from 23.8% to 26.8% in 2026, 29.8% in 2027 and 32.8% in 2028.

An increase in target children’s Drumcondra Spelling scores by 1 percentile each year.  



	Actions
	Literacy stations run in both the Junior and Senior Rooms to provide differentiated, skill-focused practice.

A phonological awareness programme (Sound Linkage) is taught in the Junior Room before formal phonics instruction begins.

Words Their Way is implemented across the school to strengthen spelling and word study.

Infants complete regular letter-sound and Dolch word testing to monitor early literacy progress.

All pupils take part in daily DEAR time to build reading stamina and enjoyment.

Pupils writing is shared at monthly assemblies.  

Classes visit the library termly and engage in buddy reading to build fluency, confidence, and enjoyment.

Comprehension is strengthened through explicit daily teaching of strategies with modelling, guided practice, and independent application (Building Bridges).

Senior Pupils to engage in paired reading during Junior Room stations.  

Linking up with Lahinch Bookshop to promote book of the month, school to receive free copy also (L) (W)
Tour of Lahinch Bookshop planned





	Measures 
	Who
	Lead responsibility 
	When

	Monitor progress in decoding, fluency, and comprehension through termly running records or teacher-designed reading checks.
	Class teachers/SET
	Class teachers/SET
	Ongoing 

	Analyse pupils’ oral and written responses to comprehension tasks to monitor growth in retrieving, inferring, and analysing information.
	Class teachers/SET
	Class teachers/SET
	Ongoing 

	Review pupils’ performance during literacy stations, using checklists observation tools to track developing skills.
	Class teachers/SET
	Class teachers/SET
	Ongoing

	Monitor infant progress through ongoing Dolch word checks and letter-sound assessments each term
	Class teachers/SET
	Class teachers/SET
	Ongoing

	Gather pupil voice on reading confidence and enjoyment during buddy reading and DEAR time to identify changes in attitudes toward reading.
	Class teachers/SET
	Class teachers/SET
	Ongoing

	Review writing shared at assemblies for evidence of improved comprehension, vocabulary use, and engagement
	Class teachers/SET
	Class teachers/SET
	Ongoing

	Keep termly records of priority pupils’ spelling checks and note whether they are improving, staying the same, or needing extra support
	Class teachers/SET
	Class teachers/SET
	Ongoing

	Review SET and class teacher notes at planning/staff meetings to identify pupils who may need regrouping or additional interventions.
	Class teachers/SET
	Class teachers/SET
	When the need arises

	Send home weekly word-sort packs. Encourage parent participation. Monitor this through looking at signed journals
	Class teachers/SET
	Class teachers/SET
	Weekly

	Sample pupil copies/work periodically to check for improved spelling accuracy and application of patterns in independent writing
	Class teachers/SET
	Class teachers/SET
	Ongoing

	Use Cuntas Míosúil note to confirm that WTW routines (daily/weekly word sorts and station teaching) are happening in each class by October 2025
	Class teachers/SET
	Class teachers/SET
	Monthly

	Standardised testing in May (Drumcondra English and Spelling)
	Class teachers/SET
	Class teachers/SET
	Annually 

	WIAT III word reading pre and post assessment
	SET
	SET
	When the need arises





	Partnership with Parents and others
Context and Review: Parental engagement remains a strong aspect of our school community, supported by a warm, welcoming atmosphere and regular communication through newsletters, texts, email, and social media. Events such as the Christmas Concert, Family Fun Bingo, Parents’ Open Night, and Active Schools Week saw high levels of family involvement, reinforcing positive school–home partnerships. Collaboration with the local GAA club and the Credit Union has further strengthened community links.

While progress has been made toward increased attendance at Parent–Teacher meetings, the goal of full participation has not yet been reached. Continued efforts, including the development of a school website and greater use of surveys and focus groups, will help ensure all families remain informed and involved as we work toward our long-term engagement targets.

	Targets

Hold a community event per term.

Engage in partnership with local GAA club and coach over two terms.

Have a school website formed by June 2026.

Collaborate with the local Credit Union for funding applications for new sports equipment.

85% attendance at PT meetings in 25/26.
	1. Increase parent participation in school events and activities by at least 20% over the next three years 

2. Ensure 100% of families engage with school communications through newsletters, texts, and the school website.
3. Achieve strong parental involvement in annual school events such as the Christmas Concert, Family Fun Bingo event, Active Schools Week.

4. Ensure at least 75% of parents contribute feedback through surveys or focus groups during policy development.
5. 100% attendance at PT Meetings over the next 3 years.


	Actions:
Maintain a warm, welcoming school climate and involve parents in activities throughout the year.

School brochure circulated to the community.

Keep the school website up to date.


Communicate regularly with parents through texts, email, social media, newsletters, and the school website.


Organise the Christmas Concert and encourage family attendance.


Host a Family Fun Day Bingo event for parents and extended family.


Continue to hold a Parents’ Open Night annually.


Invite parents to help at school events as volunteers.


Hold monthly staff discussions to plan newsletter content.


Include a BOM Agreed Report in the newsletter after BOM meetings.


Organise the Church Gate Collection as an annual fundraiser.


Invite parent volunteers to support Active Schools Week.


Engage parents in policy development through focus groups and surveys.




	Measures
	Who
	Lead Responsibility
	When 

	Monitor attendance of parents in attendance at school events
	Principal
	Principal
	Start in year 1

	Monitor engagement with newsletters, texts, and website updates through regular communication checks,
	Principal/Secretary
	Principal
	Ongoing

	Plan and coordinate major annual events with clear roles for staff and parent volunteers
	Principal
	Principal

	Ongoing

	Distribute and collect parent surveys/focus group feedback during policy reviews
	Principal/BOM
	Principal

	Ongoing

	Maintain a yearly register of parent volunteers and actively recruit through newsletters and events
	Principal
	Principal
	Start in Year 1



	Numeracy

	Context and Review:
The school continues to prioritise the development of numeracy skills through a practical, engaging, and problem-solving-focused approach. Analysis of SIGMA results highlighted the need to raise overall attainment, particularly by reducing the number of pupils in the lower STEN bands and strengthening problem-solving skills. In response, maths teaching now incorporates real-life applications, STEM links, station teaching, and regular use of strategies such as Maths Eyes, Maths Talk, and weekly problem-solving sessions. Resources and manipulatives are well organised and accessible, and team teaching supports targeted intervention. Ongoing monitoring shows that these approaches are helping to build pupils’ confidence, understanding, and problem-solving proficiency in maths.

	Targets

25/26
To increase the % of children at or above an overall percentile of 50 or more from a baseline of 42.8% to 45.8% in 2026

To reduce the % of children scoring a Sten of 3 or below from 19% to 16% in 2026, (change to 12th percentile).

To increase the percentage of correct word problems answered in the Sigma T by 5%: 

To increase the school’s maths supplies in number.
	To increase the % of children at or above an overall percentile of 50 or more from a baseline of 42.8% to 45.8% in 2026, 48.8% in 2027 and 51.8% in 2028 (change figures) in the SIGMA T
To reduce the % of children scoring a Sten of 3 or below from 19% to 16% in 2026, 13% in 2027 and 10% in 2028.
To develop the problem-solving skills of target pupils. 
Continually make lists of materials/manipulatives that are needed to expand our maths resources

	Actions
To link numeracy to other subject areas.
Maths work to be related to everyday situations.
Ensure detailed recording of SIGMA particularly to establish which strand in maths needs most attention.
Emphasis is placed on estimation 
Maths Eyes, Maths Talk, Maths Challenges to be used weekly. Maths trails to be used termly (W).
Encourage students to show their work in a designated column for maths problems, reinforcing an analytical approach to maths and problem solving.
Maths manipulatives are stored in the storage area that is familiar to all staff.
STEAM Project in collaboration with Michael Brown and Clare Education Centre for 1st to 3rd class (W).
Making use of the environment during maths lessons.




	Measures
	Who
	Lead Responsibility
	When 

	Maths week
	Class teacher
	Class teacher
	One week in the school year

	 In class SET to assist with station teaching
	Class teacher / SET
	Class teacher
	Once a week on a Friday (Senior Room)

	Problem solving Friday (senior room) Problem solving copies (Junior Room)
	Class teacher / SET
	Class Teacher
	Once a week on a Friday (Senior Room)

	Maths eyes/maths talk/maths action
	Class teacher
	Class teacher
	Daily

	Maths Team teaching
	Class teacher/SET
	Class teacher
	4 times weekly (senior room)

	Introduction of new maths curriculum 
	Class teacher/SET
	Class teacher/SET
	Daily

	Adaptation of new Maths and Me Programme with 4th class
	Class teacher/SET
	Class teacher /SET
	This year
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