School Self Evaluation Plan:
Gaeilge Neamhfhoirmiúil 2024-2026


Introduction
This SSE plan focuses on fostering and improving the use of Gaeilge neamhfhoirmiúil (informal Irish) within the school environment over a two-year period. It aims to promote a positive attitude towards the language and increase the daily use of Irish among students and staff.
Aims and Objectives
1. Enhance Informal Use of Gaeilge:
· Increase opportunities for students to use Gaeilge in informal settings.
· Encourage natural, conversational use of Irish among students and staff.
2. Promote a Positive Attitude Towards Irish:
· Develop an appreciation of Irish culture and language through engaging activities.
· Foster pride and interest in speaking Irish.
3. Strengthen the School’s Irish Identity:
· Integrate Gaeilge into the school’s daily routines and cultural events.
· Develop a whole-school approach to supporting Gaeilge.
Gather Evidence
Current Strengths:
· Teachers and staff demonstrate enthusiasm for promoting Gaeilge.
· Regular Gaeilge neamhfhoirmiúil activities, such as Comórtas Cainte and Comhrá
· Positive student participation in Seachtain na Gaeilge.

Identify Focus
Areas for Development:
· Limited use of Gaeilge outside formal lessons.
· Inconsistent informal Irish usage across class levels.
· Regular Gaeilge neamhfhoirmiúil activities, such as Comórtas Cainte and Cartaí Comhrá

Targets 2024-2026
Year 1 (2024-2025):
1. Establish weekly Gaeilge neamhfhoirmiúil activities for students.
2. Collaborate with parents and the local community to support Irish usage at home and outside school.

Year 2 (2025-2026):
1. Extend Gaeilge neamhfhoirmiúil to school events (sports days, assemblies, etc.).
2. Introduce “Lá Gaeilge”, where Irish is the primary spoken language.


Strategies and Actions
Teaching and Learning:
· Incorporate Gaeilge phrases and conversational activities into daily classroom routines.
· Provide CPD workshops for teachers on promoting informal Irish.
· Use Irish songs, games, and storytelling to make Gaeilge more engaging.
School Environment:
· Display Irish signage throughout the school.
· Introduce an “Abairt an Lae” (Phrase of the Day) initiative.
· Set up Gaeilge zones in the playground where only Irish is spoken.
Student Engagement:
· Organise events such as Tráth na gCeist (quiz), and cultural workshops.
· Develop peer-led initiatives where older students mentor younger ones in Irish.
· Reward students who make significant efforts in using Irish informally.
Parental and Community Involvement:
· Links provided to help promote Irish in the home.

Monitoring and Evaluation
Tools for Monitoring:
· Observations of informal Irish usage during breaks and activities.
· Surveys for students, staff, and parents on their experiences and attitudes.
· Feedback from teachers on the integration of informal Irish in daily routines.
Review Timeline:
· June 2025: Mid-point review to assess progress against Year 1 targets.
· June 2026: Final evaluation and planning for the next cycle.

Expected Outcomes
By the end of 2026, we aim to achieve:
1. Increased confidence and fluency in using Gaeilge informally among students.
2. A strong culture of Irish language and identity within the school.
3. Active involvement of the whole school community in supporting Gaeilge.

Approval and Signatures:
Principal: Fiona Brennan (SSE Coordinator)
Date: 10-10-25

