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Introduction 
As a Catholic Primary school we, in St Laurence O’Toole’s, strive to be an inclusive school where every child is encouraged and supported to grow, achieve, and succeed.
We believe all forms of bullying behaviour are unacceptable. We believe that all pupils have the right to learn, grow and work in a safe and supported environment, free from intimidation, fear and the threat of emotional or physical harm. 
St Laurence O’Toole’s Primary School recognises our moral and statutory responsibility to safeguard and promote the welfare of all our pupils. We endeavour to provide a safe and welcoming environment where children are respected and valued. The welfare and well-being needs of all children are paramount and pupils’ needs, whether pupils displaying bullying behaviour or pupils experiencing bullying behaviour, are our priority. 
Context
At St Laurence O’Toole’s Primary School, we have based our Addressing Bullying in School Policy on the following legislative and policy guidance: 
The Legislative Context: 
· The Addressing Bullying in Schools Act (Northern Ireland) 2016
· The Education and Libraries Order (Northern Ireland) 2003 (A17-19)
· The Education (School Development Plans) Regulations (Northern Ireland) 2010
· The Children (Northern Ireland) Order 1995
· The Human Rights Act 1998
· The Health and Safety at Work Order (Northern Ireland) 1978
The Policy & Guidance Context: 
· The Addressing Bullying in Schools Act (Northern Ireland) 2016 
· Statutory Guidance for Schools and Boards of Governors (DE, 2019) 
· Pastoral Care in School: Promoting Positive Behaviour (DE, 2001)
· Safeguarding and Child Protection in Schools: A Guide for Schools (DE, 2017)
· Co-operating to Safeguard Children and Young People in Northern Ireland (Dept. of Health, Social Services and Public Safety, 2016)
· Safeguarding Board for Northern Ireland Policies and Procedures (SBNI, 2017) 
The International Context: 
· United Nations Convention on the Rights of the Child (UNCRC)

Policy Aims
In St Laurence O’Toole’s Primary School, we: 
· Ensure that each pupil feels valued, special and a member of the school community. 
· Empower pupils in building and monitoring good relationships with others. 
· Involve and inform parents and pupils of our Addressing Bullying in School Policy and procedures. 
· Raise awareness and promote understanding of what constitutes bullying behaviour.  
· Ensure an appropriate response to all reported instances of bullying behaviour.  
· Provide support for pupils who experience bullying behaviour. 
· Provide clear guidance in relation to procedures which should be followed. 
· Provide updates for staff and governors. 
Ethos & Principles 
St. Laurence O’Toole’s Primary School is a Catholic, rural primary school situated in the village of Belleeks. Within our school we place Christ at our centre by creating an atmosphere in which all individuals are cherished and their worth and dignity as children of God recognised. Each child’s education is of equal importance and each child has something positive to give to the world.  Each child is encouraged to develop a personal relationship with God. We hope that through their education, our children will become caring and responsible individuals who contribute to community and society and who are aware of the value they can add to the environment and world of work.
Our school vision of an inclusive school where every child is encouraged and supported to grow, achieve, and succeed is a central theme that is reflected throughout everything that makes our school.  This includes relationships, the Curriculum, extra-curricular activities, policy and practice.  We have a common goal in that we are preparing our children for their future, ensuring that everyone involved has a voice that will be listened to in a positive, caring environment.
Within our school there exists a culture of high expectation. We are committed to continuous reflection and rigorous evaluation of our practice to ensure positive outcomes for all our children. Every member of our school community is invited to contribute to the school’s journey forward. Staff and Governors are committed to guiding, shaping and bringing forward a school plan which has, at its centre, targets and strategies which will ensure continuous improvement. We continually reach out to our community and bring it into our school to help and support us in our task of preparing our children to become active and productive members of their own community and the wider communities beyond.
In St. Laurence O’Toole’s Primary School we endeavour to ensure that every child’s journey with us is a happy, safe and fulfilling one; we are committed to a society where children and young people can live free and safe from bullying.  We believe that every child and young person should be celebrated in their diversity.  We are committed to a preventative, responsive and restorative anti-bullying ethos across the whole school.  We value the views and contributions of children and young people, we will actively seek these views and we will respect and take them into account.  We understand that everyone in our school community has a role to play in taking a stand against bullying and creating a safe and welcoming environment for all.
Definition – What is Bullying Type Behaviour? 
‘The Addressing Bullying in Schools Act (N.I.) 2016’ provides schools with a legal definition which must be used by all schools to assess reported concerns of bullying type behaviour:
	(1) In this Act “bullying” includes (but is not limited to) the repeated use of- 
i. any verbal, written or electronic communication, 
ii. any other act, or 
iii. any combination of those, by a pupil or a group of pupils against another pupil or group of pupils, with the intention of causing physical or emotional harm to that pupil or group of pupils. 
(2) For the purposes of subsection (I), “act” includes omission.




TRIP  
While the legal definition, as set out in the Act, is the primary definition, we also use the mnemonic TRIP. 
This helps to build a shared understanding across our school community of the difference between socially unacceptable and bullying type behaviour.  Socially unacceptable behaviour becomes bullying type behaviour when, after clarifying facts and perceptions, TRIP is confirmed: 

	T
	 When the behaviour is TARGETED at a specific pupil or group of pupils. 

	R
	When the behaviour is REPEATED over time.

	I
	When the behaviour is deliberately INTENDED to cause harm.

	P
	When the behaviour causes PSYCHOLOGICAL/EMOTIONAL and/or PHYSICAL harm.



While an ‘imbalance of power’ has not been included in the legal definition, the Board of Governors have agreed to incorporate this criterion to help determine if bullying type behaviour was targeted.  An ‘imbalance of power’ is present when someone seen with lesser power, is identified as an object of negative attention. It will be used to validate and confirm the final TRIP decision. Although incidents usually involve repetition, a one-off incident may be classified as bullying type behaviour through consideration of the following criteria.
• severity and significance of the incident  
• evidence of pre-meditation 
• impact of the incident on individuals (physical/emotional)  
• impact of the incidents on wider school community 
• previous relationships between those involved 
• any previous incidents involving the individuals 
• cognitive and SEN ability, imbalance of power, age and size 

A one-off electronic communication can constitute bullying type behaviour through repeated viewing and unwanted sharing of a post.  

The 2016 Act requires school to consider whether a pupil(s) intended to cause harm when determining if the incident(s) meets the legal definition. In this school, we will consider the following when assessing TRIP.  

The pupil(s):
• capacity to regulate and understand the impact of their behaviour 
• developmental age 
• additional, educational, special, physical, or medical needs 
• behaviours displayed/presenting profile (diagnosed or undiagnosed e.g. Social Behaviour Emotional Wellbeing, Autism, Attention Deficit Hyperactivity Disorder, Moderate Learning Difficulties etc.) 
• individual circumstances e.g. trauma profile, safeguarding concerns, family circumstances and resilience

The school understands the term, ‘omission’ to be defined as, when a pupil has been deliberately left out of a school-based activity and there is an intentional attempt to cause embarrassment, pain or discomfort.  This term requires clear evidence of a failure to include a pupil on a regular basis for it to be construed as bullying.

Important Terms to Consider 
Bullying is an emotive issue; therefore it is essential that we ensure we use supportive, understanding language when discussing these matters. For that reason, we, at St. Laurence O’Toole’s will not refer to a child as ‘a bully’, nor will we refer to a child as ‘a victim’. Instead, we will refer to the child by describing the situation surrounding that child, for example:
· A child displaying bullying behaviours
· A child experiencing bullying behaviours
We encourage all members of the school community to use this language when discussing bullying incidents.
Any incidents which do not meet the legal definition and TRIP criteria will be addressed under the Positive Behaviour Policy.
Motivating Factors 
At St. Laurence O’Toole’s Primary School, we recognise that there are various motivations behind bullying incidents.  These include, but are not limited to:  

• Age  
• Appearance  
• Breakdown in peer relationships 
• Community background 
• Religious Beliefs 
• Gender identity 
• Sexual orientation 
• Pregnancy Marital status 
• Race Religion  
• Academic Ability 
• Disability / Special Educational Needs 
• Looked After Child status 
• Young Carer status 

Possible Bullying Acts 
At St. Laurence O’Toole’s Primary School the following unacceptable behaviours, when repeated, targeted and intentionally hurtful, may be considered a bullying behaviour: 
	Verbal or written acts 
· saying mean and hurtful things to, or about, others  
· making fun of others  
· making threats to others  
· calling another pupil mean and hurtful names  
· telling lies or spread false rumours about others 
· try to make other pupils dislike another pupil(s)

	Physical acts 
· Hitting  
· Kicking  
· Pushing / shoving  
· Spitting  
· Nipping  
· Material harm, such as taking/stealing money or possessions or causing damage to possessions  
· Making signs and gestures  


	Omission (Exclusion) 
· Leaving someone out of a game, deliberately and repeatedly. 
· Refusing to include someone in group work, deliberately and repeatedly. 

	Electronic Acts 
(ON OUR SCHOOL PREMISES - THIS IS PARENT RESPONSIBILITY OFF SITE)  
· Using online platforms or other electronic communication to carry out many of the written acts noted above 
· Impersonating someone online to cause hurt 
· Sharing images (e.g. photographs or videos) online to embarrass someone



 This list is not exhaustive and other behaviours which fit with the definition may be considered bullying type behaviour. 
Preventative Measures
We believe that the implementation of preventative measures will help to reduce the incidence of bullying behaviour. At St. Laurence O’Toole’s Primary School, we will take the following steps:
Ethos and Pastoral Care:
· We seek to be a “listening school”, in which pupils are encouraged to express their feelings, fears and concerns. This is facilitated through activities/Teaching and Learning such as the PATHS Programme, NSPCC Keeping Safe Programme, Grow in Love lessons and PSNI workshops.  We endeavour to raise awareness and understanding of the positive behaviour expectations as set out in our Promoting Positive Behaviour Policy.  We believe that high expectations of behaviour, coupled with a culture of mutual respect amongst all staff and children, enables our school community to grow, work and learn together. 
· We promote and reward positive behaviour through measures such as Pupil of the Week awards for caring and friendliness as well as through class reward systems throughout the school. 
· We work hard in St. Laurence O’Toole’s to develop peer-led systems (eg. School Council, Digital leaders, Eco Council and Bs Buddies) to support the delivery and promotion of key anti-bullying messaging within the school, enabling children within our school environment to lead us by both message and example.
· Focused assemblies take place to raise awareness and promote understanding of key issues related to bullying.  These occur specifically during Anti Bullying Week but can also occur if need arises throughout the school year.
· We ensure the provision and promotion of extra- and co-curricular activities, aimed at supporting the development of effective peer support relationships and networks. For example, sporting activity, creative arts, leisure and games, etc.
·  We actively promote understanding, acceptance, and celebration of individual differences, through dedicated activities and awareness campaigns on days such as World Down Syndrome Day, Autism Awareness Day, and other relevant occasions.
Curriculum:
· Within the Northern Ireland Curriculum, we help children to develop a range of skills including assertiveness, resilience and communication.  Focused lessons relating to PDMU, Grow in Love, NSPCC Keeping Safe, aim to provide children with the skills to recognise inappropriate behaviour and to know where to go to seek help. We promote anti-bullying messages through the curriculum e.g. inclusion of age-appropriate material specific to individual subject areas related to bullying, positive behaviour and inclusion.
· We seek to address issues such as the various forms of bullying, including the how and why it can happen, through PATHS, PDMU and NSPCC Keeping Safe lessons.  
· Through our preventative curriculum we actively promote positive emotional health and wellbeing (e.g. the teaching of the PATHS programme throughout the school; mindfulness training – in whole school programmes ie Healthy Kidz and Relax Kids.)  We also participate in the NIABF annual Anti-Bullying Week activities.
· Our pupil digital leadership team, alongside Mrs Breen (ICT Coordinator), aim to share information with all pupils specifically regarding internet safety and appropriate use of the internet/social media with a view to stamping out cyber/electronic bullying. This involves our engagement in Safer Internet Day.
· Outside agencies are welcomed into school annually to reiterate and support school messages e.g. PSNI, REIM, Women’s Aid.
Playtime provision:
· Teachers, classroom assistants/lunchtime supervisors have been provided with training in the promotion of positive play and strategies for dealing with incidents of bullying behaviour.  There is constant communication among all staff in relation to behavioural concerns stemming from the playground.  These incidents are dealt with by class teacher and/or reported to Principal.  
· Development of effective strategies for playground management, e.g. training for supervisors, the wearing of PATHS mini posters on lanyards, training of P6 and P7 children to act as Playground leaders for Foundation Stage children, zoning/timetabling of playground areas, inclusion of specific resources (buddy bench) and provision of a variety of play options to meet the needs of all pupils.  


In addition to this, we also provide preventative measures to prevent bullying behaviour on the way to and from school: 
· Development of a culture where pupils take pride in their school and are viewed as ambassadors for their school within the community. This includes regular reminders of the positive behaviour expectations of pupils whilst travelling to and from school. 
· Measures to empower pupils to challenge inappropriate and unacceptable behaviour of their peers during the journey to and from school. 
· [bookmark: _Hlk195713655]Appropriate deployment of staff to support the transition from school day to journey home eg. staff duty at school gate in morning and afternoons

Online Safety
In St. Laurence O’Toole’s Primary School we raise awareness of the nature and impact of online bullying and support our pupils to make use of the internet in a safe, responsible and respectful way, by: 
· Addressing key themes of online behaviour and risk through PDMU including understanding how to respond to harm and the consequences of inappropriate use.  
· Participation in Anti-bullying Week activities.  
· Engagement with key statutory and voluntary sector agencies (eg. C2k, PSNI, Public Health Agency, Safeguarding Board for NI e-Safety Forum) to support the promotion of key messages. 
· Participation in annual Safer Internet Day and promotion of key messages throughout the year. 
· Providing internet safety training to parents/carers as part of our Internet Safety Day (REIM Training).
· Development and implementation of robust and appropriate policies in related areas eg. Acceptable Use of the Internet Policy. 
· Inviting outside agencies, e.g. REIM and PSNI, in to discuss online safety with our children.
The Addressing Bullying in School Policy is one of several policies in the wider pastoral care and safeguarding suite of policies. The measures set out here, to prevent bullying behaviour through the use of electronic communication, are also included in the school’s E-Safety & Acceptable Use Policy.

Prevention of bullying through electronic communication 
At St. Laurence O’Toole’s we recognise the impact which electronic communication has on our pupils.  Whilst this form of communication (through social media for example) takes place at home (and we expect parents to take responsibility for their child’s usage of appropriate apps and websites) we also recognise how inappropriate use can have repercussions in our classrooms and school environment.  Therefore, we put measures in place to teach our children about their digital footprint and the impact which their behaviour online may have on others.  
We do this by:
· Addressing key themes of online behaviour and risk through PDMU/NSPCC Keeping Safe, including understanding how to respond to harm and the consequences of inappropriate use. 
· Participating in Anti-Bullying Week activities.
· Engaging with key statutory and voluntary sector agencies (eg. C2k, PSNI, Public Health Agency, Safeguarding Board for NI e-Safety Forum, REIM) to support the promotion of key messages.
· Participating in annual Safer Internet Day and promotion of key messages throughout the year.
· Developing and implementing robust and appropriate policies in related areas (e.g. Acceptable Use of the Internet Policy-incorporating Mobile phone policy, Filtering and Blocking Policy, Connected Devices Policy, etc. Securus software)
Given the nature of technology, as constantly changing and developing, we will endeavour to monitor our policy and message and make changes when necessary.

Responsibility 

Everyone within our school community has the responsibility to work together to: 
· foster positive self-esteem  
· behave towards others in a mutually respectful way  
· model high standards of personal pro-social behaviour  
· be alert to signs of distress and other possible indications of bullying behaviour
· inform the school of any concerns relating to bullying behaviour 
· refrain from becoming involved in any kind of bullying behaviour, even at the risk of incurring temporary unpopularity.  
· refrain from retaliating to any form of bullying behaviour  
· intervene to support any person who is being bullied, unless it is unsafe to do so.  
· report any concerns or instances of bullying behaviour witnessed or suspected, to a member of staff. 
· emphasise the importance of seeking help from a trusted adult about bullying behaviour when it happens or is observed  
· explain the implications of allowing the bullying behaviour to continue unchecked, for themselves and/or others. 
· listen sensitively to anyone who has been bullied, take what is said seriously, and provide reassurance that appropriate action will be taken. 
· know how to seek support – internal and external 
· work in restorative ways, to prevent recurring bullying behaviour and meet the needs of all parties. 

The Board of Governors should: 
· Have an oversight of the Addressing Bullying in Schools Policy  
· Ensure that the policy is effectively implemented  
· Ensure that the policy is reviewed at least every four years  
· Ensure there is a whole-school anti-bullying approach though determining the preventative measures to be taken to prevent bullying  
· Ensure that preventative measures are kept under review and are fit for purpose and consult with students and parents/carers as part of this review process e.g. through surveys  
· Engage with Governor training as appropriate  
· Identify trends and patterns to inform further development of policy and practice 

The principal should: 
· Ensure that the school community, including children and parents/carers, are involved in the policy review process  
· Ensure that all incidents of alleged bullying behaviours are recorded  
· Ensure that records include motivation, method, how each incident was addressed and the outcomes 
· Review the effectiveness of interventions used and their outcomes, amending them as required  
· Ensure that the policy is as accessible to children and parent/carers as possible, in terms of language, content, placement and availability  
· Ensure parents/carers are aware of the complaints process 

Staff should:  
· Proactively follow this policy and any associated guidelines.  
· Provide role models for pupils through their own actions.  
· Deal with incidents of bullying and negative behaviour.  
· Inform the Principal of any concerns.  
· Promote positive behaviour and avoid discrimination against anyone for reasons of race, colour, nationality, ethnic or national origins, gender, disability, religion or belief or socioeconomic circumstances.  

Pupils should:  
· Treat others kindly and fairly without prejudice, discrimination or harassment. 
· Attend and engage in their own learning as well as helping other pupils to learn.  
· Tell staff about any bullying related incidents that occur.  

Parents should:  
· Support our school in its implementation of this policy.  
· Follow and understand the school policy through their own behaviour.  
· Ensure their children attend and engage in their learning. 
Reporting a Bullying Concern 
As a school we recognise that reporting a concern of bullying type behaviour can be difficult. For this reason, we have systems in place to enable pupils, parents, and any other person to share concerns discreetly and efficiently with a trusted adult. All concerns of bullying type behaviour will be responded to in line with legislative processes as outlined in this policy.  

Pupils Reporting a Concern: 
Pupils may report bullying type concerns in the following ways: 
· Verbally sharing with a staff member 
· By writing a note to a staff member 
· Placing the concern in the ‘Worry Box’  
All pupils are encouraged to share concerns regarding socially unacceptable or bullying type behaviour that they experience, display or witness. They should not view this as ‘telling’ but rather ‘talking about concerns’ with the emphasis on ‘getting help’.   

Parents/Guardians or Others Reporting a Concern: 
In the first instance, parents/guardians or others report concerns to their child’s class teacher in one of the following ways:  
· Speaking with the Class Teacher through agreed channels e.g. by requesting a telephone call via the secretary.  
· By writing a note to a Class Teacher 
· By sending an email FAO Class Teacher
Please note, we do not advise parents to send confidential information regarding concerns of bullying type behaviour via Class Dojo. 
Should you continue to have concerns following contact with your child’s teacher, please contact the school principal, Mrs Comiskey.  
Please note in the first instance teaching and support staff including teaching assistants, lunchtime supervisors, office staff etc should also report any concerns directly to the child’s class teacher in a timely manner as above.

Responding to a Concern of Bullying Type Behaviour 
It is the responsibility of all staff (including teachers, teaching assistants, wider support staff, office staff, supervisors etc) to report any bullying type of behaviour concerns. 
All allegations of bullying type behaviour will be responded to using the Statutory Process Flowchart (See Appendix 1), recorded digitally on a Bullying Concern Assessment Form (BCAF) Chart (See Appendix 2) and stored in a private digital folder within central records, open only to key personnel.   
Upon receipt of a concern of bullying type behaviour, designated staff will:  
· Clarify facts and perceptions.  
· Check records and previous assessments.  
· Collaboratively assess the incident using the T.R.I.P. criteria (Record on BCAF Part 1).   
Where bullying type behaviour has been confirmed and in consultation with pupils involved and their parents/guardians designated staff (Mrs Comiskey & Mrs Toner/Mrs Breen) will ensure that parts 2-4 of the BCAF are completed, they will: 
· Identify methods and potential motivating factors (Record on BCAF Part 2).  
· Identify relevant level of support and intervention (Levels 1-4).  
· Select appropriate support and interventions (see appendix 3) for all pupils involved (Record on BCAF Part 3a for the pupil experiencing and 3b for the pupil displaying). 
· Ensure selected approaches are aligned to and in the context of wider safeguarding policies.
· Implement, track, monitor and record effectiveness of supports and interventions (BCAF Part 3). 
· Review outcome of interventions (Record on BCAF Part 4). 
· Select and implement further interventions as necessary. 
· Based on the level of progress, revisit BCAF Parts 3a and 3b or proceed to case closure.  
 Please note details of support and intervention plans cannot be disclosed to anyone other than that pupil and their parents/guardians.
 
Professional Development of Staff 
As a school we are committed to ensuring staff are provided with appropriate opportunities for professional development as part of the school’s ongoing CPD/PRSD provisions.  All staff, including BOG receive Child Protection and Safeguarding training. All our teaching and support staff have completed the EA Addressing Bullying in Schools Level 1 training as part of this policy review.
New and temporary staff will be made aware of the Addressing Bullying in Schools Policy and other practices in relation to this. 

Links to other Policies 
In the development and implementation of this Addressing Bullying in School Policy, the school staff and Board of Governors of St Laurence O’Toole’s Primary School have been mindful of related policies, including:  

• Positive Behaviour Policy  
• Pastoral Care Policy  
• Safeguarding and Child Protection Policy  
• Special Educational Needs Policy  
• E-Safety Policy & Acceptable Use of Internet Policy  
• Mobile Phone & Connected Devices Policy  
• Educational Visits  
• Complaints Policy

USEFUL WEBSITES & TELEPHONE NUMBERS

Department of Education www.deni.gov.uk 

Northern Ireland Anti Bullying Forum www.niabf.org.uk 
www.thinkuknow.org 

Childline NI 0800 1111

NSPCC (Full Stop) campaign 0808 800 5000










This policy was ratified at a meeting of the Board of Governors held on:

_____________________________

Signed:

_____________________________ (Principal)

_____________________________ (Chair of Board of Governors)
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Appendix 3: Effective Responses to Bullying Behaviour (ERtBB)
Effective Responses, Support, and Intervention Levels 1 & 2
This list is not exhaustive and supports implemented are specific to each individual pupil.
	Level 1: Interventions at Level 1 are designed to support pupils experiencing and/or displaying socially unacceptable or bullying-type behaviours. These interventions should be taken forward while listening to, supporting, and strengthening relationships with and between the pupils involved.
• Schedule a solution focussed meeting with parents/guardians of the child experiencing or displaying 
• Review SEND CoP and the potential requirement for IEP to address needs e.g. SBEW, ASD, MLD, ADHD 
• Refer, align and link to existing support plans e.g. Pupil Learning Plan (PLP), Risk Reduction and Action Plan (RRAP), Risk Assessment and Management Plan (RAMP), Child Looked After Personal Education Plan (PEP) etc 
• Explore the concept of bullying type behaviour through resources e.g. ABSIT Information Leaflets and High Five resources 
• Co-create, agree, and implement a Calm Plan focused on identifying signals of dysregulation and any potential triggers 
• Complete and/or review additional assessments to build a picture of SBEW needs e.g GL PASS
• Use of specific verbal cues, affective statements e.g. Journals 
• Use visual reminders of positive expectations 
• Explore friendship as a concept 
• Develop social skills/stories and additional emotional literacy sessions
 • Enhance structure during unstructured time e.g. jobs, supervised safe spaces, zoned areas, etc. 
• Explicitly teach positive expectations 
• Explore additional opportunities to build empathy and kindness e.g. High Five Resources, Roots of Empathy, Restorative Approaches 
• Use play, art, or other therapeutic approaches 
• Make alternative arrangements for travelling to and from school (ERtBB) 
• Play group games to encourage positive interactions and inclusion 
• Create activities, clubs, and events to grow social communication skills 
• Review specific incident using ABC (Antecedent, Behaviour, Consequence) chart 
• Review transition planning and pupil support across phases, year groups, schools 
• Use 'Circle of Friends’ activity (ERtBB) 
• Use circle time/connect and nurture strategies 
• Use reflective scripts and approaches to respond, resolve and restore wellbeing e.g. Restorative Question prompts, Worth a rethink activity, Rights Respecting script (ERtBB) 
• Other. Select further supports and interventions other resources e.g. SEN Resource File, High Five Hub Resources (Primary) Boxall, Nurture, Emotional Health and Well-being Framework, Trauma Informed, IES Newcomer Good Practice Guidance, Putting Care into Education etc.
	Level 2: Interventions at Level 2 are in addition to those at Level 1 but may involve a shift from individual support to group or whole class interventions. The need for group work around behaviour, could reflect potential escalation and a wider impact. 
• Assign key adult(s) to facilitate ongoing group engagement, check-ins, and reflection 
• Consider access to nurture support, post primary well-being hub etc to support SBEW needs 
• Review SEND CoP and the potential requirement for PLP to address needs e.g. SBEW, ASD, MLD, ADHD 
• Refer, align and link to existing support plans e.g. Pupil Learning Plan (PLP), Risk Reduction and Action Plan (RRAP), Risk 
• Assessment and Management Plan (RAMP), Child Looked After Personal Education Plan (PEP) etc 
• Scaffold pupil experience to help build new relationships/ friendships e.g. flexible groupings, seating plans. See 'Good Practice Advice & Guidance for Schools Receiving Newcomers Including Pupils Seeking Asylum' document 
• Create, agree, and embed additional positive group expectations and routines 
• Use restorative practices, group mediation and conflict resolution approaches (ERtBB) 
• Use role plays, narrative/social stories, and problem-solving scenarios to identify, practice and model appropriate social skills 
• Use SMART(E) targets (Specific, Measurable, Achievable, Realistic, Timebound and Evidence-based) for adult monitoring, to ensure increased 'felt' safety and connection for all pupils 
• Introduce further group interventions focused on emotional wellbeing/literacy, resilience, e.g. High Five approaches, social thinking programmes, Apps, cards, Blob Tree exercise etc. 
• Partner with positive role model(s) to reaffirm socially acceptable and upstander behaviour 
• Provide access to School Counselling or other therapeutic service 
• Provide opportunities for pupils to experience additional responsibility, building sense of belonging and self esteem 
• Consider referral to community-based organisations e.g. mentoring programmes 
• Build group awareness of bystander and upstander behaviours • Create a visual reminder of group expectations and routines, e.g First and Then 
• Use reflective scripts and approaches to respond, resolve and restore wellbeing e.g. Support Group Method, solution focused approach (ERtBB) 
• Consider referral to Family Support Hub 
• Consider referral to EA services for advice 
• Develop a support network to scaffold pupil(s) in school e.g. supportive adults around the pupil, seek help/support 
• Facilitate intervention sessions regarding on-line behaviour and safety e.g. resources on SBNI hub and Safer Schools App 
• Introduce enhanced social skills sessions to scaffold positively framed expectations and routines 
• Introduce further group interventions focused on emotional wellbeing/literacy, resilience, e.g. High Five approaches, social thinking programmes, Apps, cards, Blob Tree exercise etc. 
• Use targeted small group circle time, Circle of Friends (ERtBB) 
• Other. Select further supports and interventions from Level 1 strategies or other resources (see Leve1 for list)


Effective Responses, Support, and Intervention: Levels 3 and 4 
This list is not exhaustive and supports implemented are specific to each individual pupil.
	Level 3: Interventions at Level 3 are in addition to those at levels 1 and 2 and address bullying type behaviour that may be more sustained, complex and with increased risk to those involved. Responses at this level are led by Senior Pastoral, Safeguarding and SEND staff working with pupils, parents/guardians, and relevant agencies to agree supports under review.
• Arrange and contribute to a multi-disciplinary meeting to inform ongoing support and intervention with allied professionals 
• Avail of nurture support, post primary well-being hub etc to support SBEW needs 
• Review SEND CoP, update PLP to address SEND/SBEW needs, and consider emergency Annual Review as appropriate
 • Refer, align and link to existing support plans e.g. Pupil Learning Plan (PLP), Risk Reduction and Action Plan (RRAP), • Risk Assessment and Management Plan (RAMP), Child Looked After Personal Education Plan (PEP) etc 
• Schedule regular check-ins with a trusted adult or supportive adults around the pupil
 • Use multi-stage strategies and approaches with groups and/or individual pupils e.g. PIKAS method of Shared Concern (ERtBB)
 • Complete, agree and share a Risk Reduction Action Plan (RRAP) in the context of other support planning e.g. CSE or Forensic RAMP, PLP, UNOCINI etc 
• Complete a referral and engage with external agencies to facilitate an agreed intervention programme 
• Consider/make additional referral to community-based organisations e.g. CYPSP Partners, mentoring programmes 
• Use restorative conferences, prepared restorative conversations, one to one restorative session templates and/or adapted restorative questions for students with complex needs
 • Facilitate additional one to one session focusing on emotional wellbeing/literacy/resilience 
• Contact EA services for further advice and guidance 
• Facilitate additional one to one intervention programme to teach and model the importance of empathy and kindness towards others 
• Facilitate additional one to one session with a focus on self regulation and social communication 
• Facilitate intervention sessions regarding on-line behaviour and esafety e.g. see resources on SBNI hub and Safer Schools App 
• Make reasonable adjustments to support de-escalation, inclusion, and pupil SEND/SBEW needs 
• Provide opportunities to work one to one with a supportive adult 
• Provide targeted support to scaffold appropriate friendships/relationships 
• Refer to Education Welfare Service where attendance is impacted and EWS thresholds are met 
• Complete a referral and engage with EA services to facilitate an agreed intervention programme 
• Other. Select further supports and interventions from Level 1 and 2 strategies or other resources e.g. SEN Resource File, High Five Hub Resources (Primary) Boxall, Nurture, Emotional Health and Wellbeing Framework, Trauma Informed, IES Newcomer Good Practice Guidance, Putting Care into Education etc.
	Level 4: Bullying type behaviours assessed at Level 4 are complex, significant, and involve a threat to the safety and welfare of the pupils involved. Incidents at this level must be assessed in relation to the risk posed to any/all the pupils involved. As such, the school’s Safeguarding and Child Protection Policy and procedures must be applied. Responses continue to be led by Senior Pastoral, Safeguarding and SEND staff working with pupils, parents/guardians, relevant agencies, and Board of Governors to agree supports and implementation. Interventions at level 4 are in addition to those in levels 1-3. 
• Continue in the context of multi-agency advice and planning to reflect, respond, resolve, and restore in relation to ongoing concerns, with trusted adult(s) and/or mentor(s) 
• Review Risk Reduction and Action Plan and implement strategies to prevent triggers impacting 
• Review SEND CoP, update PLP to address SEND/SBEW needs and initiate emergency Annual Review if appropriate 
• Refer, align and link to existing support plans e.g. Pupil Learning Plan (PLP), Risk Reduction and Action Plan (RRAP), Risk Assessment and Management Plan (RAMP), Child Looked After Personal Education Plan (PEP) etc 
• Ensure compliance with current DE guidelines and safeguarding requirements when considering suspension based on risk with the understanding that school must plan for inclusion 
• Initiate/review Child Sexual Exploitation Risk Assessment and Management Plan (RAMP) 
• Initiate/review of Child Looked After Personal Education Plan (PEP) 
• Refer to EA services for specialised support e.g. CPSS for advice. 
• Refer to external agencies for further specialised support e.g. GP, CAMHS, Family Support Hub, PSNI etc 
• Refer to Independent Counselling Service for Schools (ICSS) • Refer to relevant investigative agencies e.g. PSNI, HSCT, Gateway etc 
• Complete a UNOCINI. 
• Further review bullying type concerns alongside other school policies including Safeguarding and Child Protection, Positive Behaviour, Reasonable Force and Safe Handling, Inclusion and Diversity, and SEND Policies that are aligned to current legislative guidance 
• Evaluate need for specialist provision or exceptional circumstances to aid ongoing support and intervention 
• Other. Select further supports and interventions from Levels 1-3 strategies or other resources e.g. SEN Resource File, High Five Hub Resources (Primary) Boxall, Nurture, Emotional Health and Wellbeing Framework, Trauma Informed, IES Newcomer Good Practice Guidance, Putting Care into Education etc.
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(OVERVIEW ILLUSTRATING THE PROCEDURES INVOLVED WHEN SUPPORTING PUPILS WHO ARE.
'EXPERIENCING OR DISPLAYING BULLYING OR ALLEGED BULLYING TYPE BEHAVIOURS.
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The Bullying Concern Assessment Form (BCAF)
Incident Date:

Puplis Involved | Role. Tncident Date | Gender DOB. Year & Reg.

Tncident Comments
Bullying Concern

PART 1 - Assessment of Concern Date:
‘Addressing Bullying in Schools Act (Northern Ireland) 2016 defines bullying as follows:

“bullying includes (but is not limited to) the repeated use of —
(2)  any verbal, witten or electronic communication
() any other act, or
() any combination of those,
by a pupil or  group of pupils against another pupil or group of pupils with the intention of causing|
physical or emotional harm to that pupil o group of pupils.

Name(s) Gender | DOBIYear Group

Person(s) reporting concern

Narme of pupil(s) experiencing
alleged bullying behaviour

Narme of Pupil(s)
demonstrating alleged bullying
behaviour

‘Check records for proviously recorded Incidents
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Outline of incident(s). Altach all willen accounts/drawings of InGident(s) completed by targeted
pupll, witnesses (L. other pupls, staff) including date(s) of events, if known, SIMS record.

Date | Information gathered Tocation (stored)
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‘Sodially unacceptable behaviour becomes bullying behaviour when, on the basis of the information
gathered, the criteria isted below have been met
The school will treat any incident, which meets these criteria as bullying behaviours.

T the behaviour intentional? YES/NO
T the behaviour targeted at a specific pupll or group of pupils? VES/NO
Ts tho behaviour ropeated? VESTNO
T the behaviour causing physical or emotional harm? VES/NO
Doos the bohaviour nvolve omission? (‘may not always be present) | VES /NO

The crteria used above is fully compliant with the legal definition provided within the Addressing
Bullying in Schools Act (NI) 2016.

Schools concerned that the traditional imbalance of power has not been included within
the Act’s definition may choose to add the imbalance of power to the above criteria if they
have stated within their Anti-B Policy that it will be used in addition to the
legal criteria, Schools must then ensure it is included In the BCAF and applied with all of the
‘above criteria consistently to every bullying incident or alleged bulling incident when determining
whether or not bullying behaviour has occurred.

One-off Incident

"When determining whether a one-off Incident may be classified as bullying, the school shall
take into consideration the following criteria and use the information gathered to inform and
guide the decision making process:

Criteria: Tnformation gathered:

‘Severity and significance of the incident

Evidence of pro-meditation

‘Significant lovel of physicallemotional Impact on
individualis

‘Significant lovel of impact on wider school community

‘Statusinature of previous relationships between those.

involved
Records exist of previous Incidents Involving the

individuals

'VES the above criteria have been ful NG the above criterial have not been met and
met and bullying behaviour has. bullying behaviour has not occurred.
occurred.

The criteria having been me, proceed to | The criteria having ol been mef, proceed (o record
‘complete Part 2 of this Bullying Concern | the details in the Behaviour Incident section of the
Assessment Form SIMS Behaviour Management Module. Refer to the
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Positive Behaviour Policy of your school, continue
to track and monitor to ensure the behaviour does
not escalate.

PART2

2:1 Who was targeted by or experienced this behaviour?

‘Select one or more of the following:

O Individual to individual 1:1 O indwvidual to group 0 Group to individual
O Group to group

22 In what way did the bullying behaviour present?
‘Select one or more of the following:

[ Physical (includes for example, josting, physical intimidation, interfering with personal
property, punchinglicking)

‘Any other physical contact (which may incude the use of weapons)
Verbal (includes name caling, insult, jokes, Ureats, hutul comments, spreading rumours)
Social (includes group manipulation, indidual manipuiation, controling behaviour)
Indirect (ncudes omission, solation, refusal o work withak tolplay wilhelp ohers)
Electronic (hrough technology such as moble phones and ntemet)

Witen

Other acts

ooo0ooooo

Please specify. -
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2.3 Motivation (underlying themes): this is not a definitive list
‘Select one or more of the following:

Avilty

Age

Appearance

Community background

Cultural

Disability (related to perceived or actual disabilty)

Family circumstance (pregnancy, marital status, young carer status)
Gender identity

Child Looked After (CLA)

Not known

Other

Peer Relationship breakdown
Poltical affation

Pregnancy

Race

Relgion

Sex

O00DO0DDO0ODO0DO0ODO0ODO0ODO0OO0ODODODOOOOOo

‘Sexual orientation
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Part3a  RECORD OF SUPPORT AND INTERVENTIONS FOR PUPIL EXPERIENGING BULLYING BEHAVIOUR:

Pupil Name: Year Group/Class:

REFER TO SCHOOL ANTI-BULLYING POLICY AND TO LEVEL 1-4 INTERVENTIONS IN EFFECTIVE RESPONSES TO BULLYING
BEHAVIOUR

Parentl carer informed: Date: By whom:
Staff Involved:
Date | Stageon Types of ‘Success Criteria “Action taken by Gutcomes of Roview
Code of Intervention whom and when Intervention
Practice

Record of participation In planning for Inferventions.
Pupil:

Parentcarer:

"Other Agencies:

Continue 1o track interventions untll an agreed salsfaclory oulcome has been achieved
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Part3b  RECORD OF SUPPORT AND INTERVENTIONS FOR PUPIL DISPLAYING BULLYING BEHAVIOUR:
Pupil Name: Year Group/Class:

REFER TO SCHOOL ANTI-BULLYING POLICY AND TO LEVEL 1-4 INTERVENTIONS IN EFFECTIVE RESPONSES TO BULLYING
BEHAVIOUR

Parentl carer informed: Date: By whom:
Staff Involved:
Date |Stage on Code | Type of [ Success Criteria Action taken by | Outcome of [Review
of Practice | Intervention whom and when Intervention

Record of participation In planning for Inferventions
Pupi

Parentcarer:

Other Agencies:

Continue to track interventions until an agreed satisfactory outcome has been achieved
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PART 4 - REVIEW OF BULLYING CONCERN AND ACTIONS TO DATE
(TO BE COMPLETED FOR EACH PUPIL INVOLVED)

Date of Review Meeting:
4a- Following the Review Meeting, to what extent have the success criteria been met?
O 1-Fuly

0 2-Partally

0 3~ Further ntervention/support equired

Give details:

Part 4b-If the success criteria have not been met, continue to:
[ Re-assess Level of Interventions and implement other strategies from an
‘appropriate level

Track, monitor and review the outcomes of further ntervention

Keep under review the stage of Code of Practice each pupilis on

Follow Safeguarding Policy

oooo

‘Seek multi-agency input (EA, Health and Social Services etc.)

[ Engage with Board of Governors

Agreed by:

‘School

Parent

Pupil

THH
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Our Vision:

We are an inclusive school where every child
is encouraged and supported to grow,
achieve, and succeed.

Our Values:
« Fairness
« Inclusion & Friendship
* Respect
« Ambition & Achievement

Our Mission:

Rooted in our Catholic ethos, we are a nurturing and
inclusive school community where every child is
cherished, supported, and empowered to grow in
confidence and character.

We work together to provide a safe, happy. and
respectful environment where learning is celebrated,
individuality is valued, and every child is encouraged to
achieve their full potential.

Through care, high expectations, and meaningful
experiences, we help our children learn, grow and work
together in faith and friendship.





