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’Learn and Grow Together’


MISSION STATEMENT

At St. Columba’s we provide a safe, happy and stimulating environment where each child is valued and respected.
We are committed to preparing our children for the future, encouraging them to ‘learn and grow together’ 
in faith, knowledge and love.

OUR VISION

Our vision is to support and inspire each child
To reach their full and unique potential
And foster a lifelong love of learning.


Revised June 2025

Article 3 (best interests of the child) The best interests of the child must be a top priority in all decisions and actions that affect children.
Article 23 (children with a disability) A child with a disability has the right to live a full and decent life with dignity and, as far as possible, independence and to play an active part in the community. Governments must do all they can to support disabled children and their families.
Rationale
The Intimate Care Policy has been developed to safeguard children and staff. It forms part of the school’s Pastoral Care Policy.  The principles and procedures apply to everyone involved in the intimate care of children. Disabled children or children who have special needs can be particularly vulnerable. We are committed to ensuring that all staff responsible for the intimate care of children will undertake their duties in a professional manner at all times and be respectful of children’s needs.

Principles of Intimate Care
The following are the fundamental principles of intimate care upon which our policy guidelines are based. Every child has the right to:
· be safe;
· personal privacy;
· be valued as an individual;
· be involved and consulted in their own intimate care to the best of their abilities;
· express their views on their own intimate care and to have such views taken into account;
· have levels of intimate care that are appropriate and consistent;
· be treated with dignity and respect.



Definition
Intimate care may be defined as any activity required to meet the personal care needs of an individual on a regular basis or during a one-off incident.  Such activities may include:
· toileting
· feeding
· oral care
· washing
· dressing/undressing
· first aid and medical assistance
· supervision of a child involved in intimate self-care
Parents have a responsibility to advise the school of any known intimate care needs relating to their child.

School Responsibilities
All members of staff working with children are vetted by Access NI. This includes students on work placement and volunteers.
Only those members of staff who are familiar with the intimate care policy and other pastoral care policies of the school are involved in the intimate care of children.
Anticipated intimate care arrangements which are required on a regular basis are agreed between the school and parents, and when appropriate and possible, by the child.
In such cases consent forms (Appendix 1-4) are signed and stored in the child’s record file.
Intimate care arrangements for any child who requires this support on a regular basis should be reviewed at least every six months.
The views of all relevant parties should be sought and considered to inform any future arrangements. Any amendments to arrangements should be recorded for all parties involved.
Only in an emergency would staff undertake any aspect of intimate care that has not been agreed by the parents. The act of intimate care would be reported to a member of staff and parents at the earliest possible time following the event.
If a staff member has concerns about a colleague’s intimate care practice, he or she must report it to the Designated Teacher for Child Protection, Mrs G Martin or the Deputy Designated Teachers for Child Protection, Mrs K Maguire and Mrs P McCormick.

Guidelines for Good Practice
All children have the right to be safe and to be treated with dignity and respect. These guidelines are designed to safeguard children and staff. They apply to every member of staff involved with the intimate care of children. Young children and children with Special Educational Needs can be especially vulnerable. Staff involved with their intimate care need to be particularly sensitive to their individual needs. 

It is important to bear in mind some forms of assistance can be open to misinterpretation.

Staff will endeavour to:
1. Involve the child in the intimate care.  Try to encourage a child’s independence as far as possible in his or her intimate care. Where a situation renders a child fully dependent, talk about what is going to be done and, where possible, give choices.
2. Treat every child with dignity and respect and ensure privacy appropriate to the child’s age and situation. Care should not be carried out by a member of staff working alone with a child.
3. Make sure practice in intimate care is consistent. As a child may have multiple carers a consistent approach to care is essential. Effective communication between all parties ensures that the practice is consistent.
4. Be aware of your own limitations.  Only carry out activities you understand and feel competent with. If in doubt, ask. Some procedures must only be carried out by members of staff who have been formally trained.
5. Promote positive self-esteem and body image. Confident, self-assured children who feel their bodies belong to them are less vulnerable to sexual abuse. The approach you take with intimate care can convey lots of messages to a child about their body worth. Your attitude to a child’s intimate care is important. Keeping in mind the child’s age, routine care can be both efficient and relaxed.
6. If you have any concerns you must report them
If you observe any unusual markings, discolouration or swelling report it immediately to the Designated Teacher or the Deputy Designated Teacher for Child Protection.
If a child is accidentally hurt during intimate care or misunderstands or misinterprets something, reassure the child, ensure their safety and report the incident to the DT or DDT. Report and record any unusual emotional or behavioural response by the child. A written record of concerns must be made available to parents and kept in the child’s personal file.

Article 16 Every child has the right to privacy.  The law should protect the child’s private, family and home life, including protecting children from unlawful attacks that harm their reputation.
Article 19 Governments must do all they can to ensure that children are protected from all forms of violence, abuse, neglect and bad treatment by their parents or anyone else who looks after them.

Hygiene.
All staff must be familiar with normal precautions for avoiding infection and should ensure the use of appropriate protective equipment when necessary, for example, protective, disposable latex/vinyl gloves.

Working with Children of the Opposite Sex
There is positive value in both male and female staff being involved with children. Ideally, every child should have the choice for intimate care but the current ratio of female to male staff means that assistance will more often be given by a woman. 
The intimate care of boys and girls can be carried out by a member of staff of the opposite sex with the following provisions:
· when intimate care is being carried out, all children have the right to dignity and privacy, i.e. they should be appropriately covered, the door closed or screen/curtains put in place;
· if the child appears to be distressed or uncomfortable when personal tasks are being carried out, the care should stop immediately. Try to ascertain why the child is distressed and provide reassurance;
·  report any concerns to the DT or DDT and make a written record;
·  parents must be informed about any concerns.

It is important to note that in addition to the information in the Intimate Care Policy, reference should also be made to the Child Protection and Pastoral Care Policies.



Policy Review
This policy will be kept under review and will be reviewed annually.  Policy Review is the responsibility of the Pastoral Co-ordinator.
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Appendix 2

School:

Permission for intimate care

Child:

DoB:

Address:

Parent/guardian:

1/we give permission for the assistance detailed overleaf to be provided to my/our child,
and will advise the school of any change that may affect this provision.

Signed:

1, the child, give permission for the assistance detailed overleaf to be provided to me.

Signed:





image6.png
Appendix 3

School:

Intimate care plan

Pupil:

DoB:

Diagnosis:

Assistance:

Timetable:

Persons assisting:

Alternative arrangements:

Location/equipment:

Designation

Signed

Date

Parent

Pupil

Assistant/s

Principal
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Appendix 4

School:

Intimate care record

Date

Time

Signature 1

Signature 2
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Appendix 1

School:

Intimate care policy

Intimate care is any assistance that involves touching a child while carrying out a procedure
that most children are able to do for themselves but some are unable to manage without
help. This may involve help with eating, drinking, dressing, and matters of personal hygiene
such as washing and toileting. In some instances more specialised intimate assistance may
be needed for children with physical or medical difficulties.

This policy aims to:
e Safeguard the dignity, rights and well-being of children;
e Provide guidance, support and protection to staff; and
e Reassure parents that their children are cared for and protected.

The school is committed to ensuring that all staff undertake their responsibilities in such a
way that the rights, dignity and welfare of the children is protected.

The school is committed to ensuring that staff undertaking these responsibilities are
supported by policy, training and monitoring.

All school staff receive child protection training, undertake to help children do as much as
possible for themselves and develop each child’s ability to achieve independence. Staff
receive appropriate specialised training and are provided with facilities and equipment to
ensure safety, privacy and dignity.

An intimate care plan is drawn up for each child requiring such assistance, and is carefully
planned and agreed in consultation with parents and child.

Provision is monitored and regularly reviewed to ensure that policy and procedure is
adhered to, and that children and staff remain comfortable with the school’s arrangements.




