T AR S

sl e B LGN T R [

L e R T N S YT O I T T L

St. Michael’s House Spectal School Foxfield BL
Cinedltn Policy to Prevent and Address Bully g
Behaviouwr

Introduction:

The Board of Management of St. Michael’s House Special School Foxfield (Foxfield School) has adopted the
following policy to prevent and address bullying behaviour. This policy fully complies with the requirements of Bi
Cinedlta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights of the child as set out
in the United Nations Convention on the Rights of the Child. We all, as a school community, have a responsibility
to work together to prevent and address bullying behaviour and to deal with the negative impact of bullying
behaviour. Ireland ratified the United Nations (UN) Convention on the Rights of the Child1 in September 1992. In
doing this we committed to promote, protect and fulfil the rights of children. Bullying is a children’s rights issue.
Bullying interferes with the following rights of the child:

> The right to freedom of expression (Article 13)

> The right to freedom of thought, conscieﬁce and religion (Article 14)

> The right to freedom of association and freedom of peaceful assembly (Article 15)
> The right to privacy (Article 16)

> The right to be protected from all forms of abuse and neglect (Article 19)

> The right to enjoy the highest attainable standard of health (Article 24)

> The right to education (Article 28)

> The right to enjoy their own culture, religion or language (Article 30)

We are committed to ensuring that all students who attend our school are kept safe from harm and that the
wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact that
bullying behaviour can have on the lives of our students and we are fully committed to preventing and
addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps that are
reasonably practicable to prevent the harassment of students or staff on any of the nine grounds specified:

gender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller
community.

Definition of bullying:




Bullying is targeted behaviour, online or offline, that causes harm. The harm caused can be physical, social and/or
emotional in nature and can have lasting effects on the child experiencing the behaviour. Bullying behaviour is
repeated over time and involves an imbalance of power in relationships between two people or groups of people
in society.

® Targeted Behaviour:
Bullying is deliberate, unwanted behaviour that causes harm to others, and where the student displaying
bullying knows that their behaviour is or will be perceived as harmful by the child or young person
experiencing the behaviour.

e Repeated Behaviour:
Bullying takes the form of a systemic pattern of behaviour which is repeated over time

e Imbalance of Behaviour:
In incidents of bullying, the student experiencing the bullying behaviour finds it hard to defend
themselves as a result of the abuse of a real or perceived imbalance of power.

A one-off instance of negative behaviour towards a student is not bullying behaviour. However, a single hurtful
message posted on social media can be considered bullying behaviour as it may be visible to a wide audience and
has a high likelihood of being shared multiple times and so becomes a repeated behaviour.

Behaviour that is not bullying behaviour:

e Ifthe repeated harm is real for the student experiencing the behaviour, but unintended by the other
student, this is not bullying, but, importantly, must be addressed under the school’s code of behaviour.

e The pupils in Foxfield School have a dual diagnosis of autism and Moderate or Severe Intellectual
Disability. They may experience social communication difficulties and high levels of anxiety which may
make them communicate their needs through behaviours of concern that can hurt themselves or others.
It is important to note that these behaviours are not deliberate or planned, but in certain situations, they
are an automatic response which they cannot control.

e Disagreement between students is not considered bullying unless it involves deliberate and repeated
attempts to cause distress, exclude or create dislike by others.

Types of Bullying:

There are many different types of bullying behaviour. These can include directing bullying at someone focused on
the following: disability, exceptional ability, gender identity, LGBTQ+ , physical appearance, racism, poverty status,
religious identity, sexism and sexual harassment. This is not an exhaustive list.

Forms of Bullying

Physical: pushing, shoving, punching, kicking, poking and tripping students. Physical assault. Destruction
of personal property.

Verbal: continual name calling which insults, humiliates the student — this may refer to physical
appearance, sex, clothes, gender, accent, academic ability, race or ethnic origin.

Written: Writing insulting remarks in public places, passing notes or drawings about the student.

* Extortion: where something is obtained through force or threats

Exclusion: where a student is deliberately and repeatedly isolated, excluded or ignored by a student or
group of students.



e Relational: Where a student’s attempts to form friendships with peers are repeatedly rejected or
\ undermined, threats, non-verbal gesturing, malicious gossip, spreading rumours, silent treatment and
manipulation of friend groups etc can all form relational bullying for a student.

Online bullying behaviour:

Cyber bullying is carried out via text, direct messaging/instant messaging, social media platforms, e-mail, apps,
digital gaming sites, gaming consoles, chatrooms and other online technologies.

A Note on Bullying in Foxfield School

The Pupils in Foxfield School all have a dual diagnosis of autism and Moderate or Severe Intellectual Disability.
They are unlikely to plan to deliberately harm another with targeted behaviour of bullying. There is no history of

bullying behaviour in the school. However, the Board of Management is committed to developing and
implementing a Bi Cinedlta Policy.




Section A: Development/review of our Bi Cinedlta policy
to prevent and address bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date Method of consultation, discussions, results of surveys
consulted
School Staff 28 March, e Half-day closure to discuss and seek input on
2025 our Bi Cinealta Policy
e  Draft procedures distributed to staff for
feedback.

e Discussion of the definitions of bullying and
whether bulling was prominent in Foxfield
School or

e Discussion of bullying vs Behaviours of Concern
motivated by communication difficulties,
anxiety etc. Discussion concluded that *we are
very mindful that while we do not see bullying
in the traditional sense—due to our students’
cognitive profiles—there may be behaviours
that appear aggressive or inappropriate. These
are not intentional acts of bullying but often
responses to stress, overwhelm, or difficulties
with communication. These moments are
addressed sensitively by staff, who support
pupils to regulate and express themselves in
safer ways.

* We consistently teach appropriate behaviour,
emotional regulation, and communication skills
throughout the school year. Visual supports,
Lambh signs, and structured routines help pupils
understand how to interact kindly with others
and feel safe in their environment. Children are
supported daily to express how they are feeling,
particularly during morning group sessions.

® While some pupils may experience difficulties
with transitioning to school, these are usually
related to their complex needs and not to social
discomfort

* Wereviewed the above strategies to assist
young people to regulate and interventions to
de-escalate behaviours

Students 3 June — 13 JAs part of our whole-school approach to promoting

June 2025 [kindness, inclusion, and emotional wellbeing, we

participated in the Bi Cinedlta Anti-Bullying initiative

over a two-week period starting on the 3rd of June.

During this time, pupils in our special school took partin

@ wide range of engaging and meaningful activities,

including group presentations, role plays, social stories,

and themed group lessons. Activities were adapted to
meet the needs of our pupils with moderate to severe




Parents

intellectual disabilities and autism spectrum disord'er.
Throughout the two weeks, students participated in:

A group lesson about kindness

A cut-and-paste activity sorting kind vs unkind
behaviours

A kindness social story: "Being Kind in Class"
"Kind or Unkind?" sorting activity

A pupil-friendly anti-bullying pledge activity,
with each child adding a fingerprint as a
signature N
A “How Are We Feeling Today?” group activity
using visuals

Morning circle discussions with emotional
check-ins

A classroom rules activity and songs about
kindness and friendship

A simple pupil survey on how they feel in
school, conducted during table-top work and
group sessions

Pupils were also given opportunities to make
simple choices during workstation time,
encouraging autonomy and voice in their
learning.

Overall, pupil surveys indicated that our
children and young people are happy and
settled once in school, and their wellbeing is
carefully monitored and supported by the
whole team.

The Bi Cinealta initiative helped reinforce our

ongoing work in promoting a safe, and positive
school culture.

26 May
2025

9 June 2025

Alink to our parent survey was emailed to all
parents on 26 May 2025

Link to the survey was sent again to encourage
further participation on 9 June 2025. A link to
an information video was also sent at is time
Results of the survey are attached. Positives
included that 77.29% of parents felt confident
and 22.2% felt somewhat confident that the
school addresses bullying or negative
behaviours promptly. 94.4% feel that the school
effectively promotes respect and kindness in
Pupils. An area for improvement is in
Communicating with only 50% of parents aware

of the school’s anti-bullying policy and 50%
knew where to find policy.

This will e addressed in the new school year.
Finding policies on our current website is

difficult. There will be an easy to find section for
policies on our new website.




Board of Management 20 May e Video training and face-to-face discussion and

2025 Board Meeting.

e The discussion, similar to staff discussions,
concluded that bullying per se may not
intentionally be perpetrated, there does exist
the potential for pupils to harm one another
due to behaviours of concern

e We agreed that the school staff should remain
mindful of this potential and continue to
implement strategies as above

Wider school community e 6 June 2025, draft of Bi Cinedltas Procedures
as appropriate, for distributed to escorts, secretaries and
example, bus drivers caretakers for feedback

Date policy was approved: Z,Qf ()(/t nL w0 2<

Date policy was last reviewed:

Section B: Preventing Bullying Behaviour

The Following strategies are in place to prevent bullying behaviour in Foxfield School:
e Close Supervision at all times, in classes, corridors and on yards at break times

e Whole-School approach to promoting a positive school culture

e Development of a Wellbeing Framework

e Class rules created for each class supported by visuals

e Stars of the month on each campus

e Promotion of best practice in preventing and addressing Behaviours of Concern
e Positive Behaviour Support Plans in place

e Low- arousal approaches according to CALM Theory to de-escalate dysregulated pupils
e Curriculum: Stay Safe, RSE, L1LP, SPHE and EHV (Education in Human Values)

¢ Implementation of NCSE “Relate” approaches

e Updated Anti-Bulling policy

e Code of Positive Behaviour

e Ongoing development and evaluation of Cinealtas Procedures













