Our Vision Explained
1. What is the school’s/organisation’s vision and what informs it?

The school's vision is to create a nurturing and inclusive environment where every
child feels valued and supported in their emotional well-being. This vision is informed
by a commitment to academic excellence, fostering a lifelong love of learning, and
cultivating a deep appreciation for the Irish language. The goal is to develop
confident, empathetic individuals who achieve their full potential both academically
and personally, while embracing their individuality.

This vision is underpinned by the core values of Community, Encouraging One
Another, Happiness, Pride, and Positivity. These values guide the school's efforts to
build a supportive community, promote mutual encouragement, ensure happiness,
instil pride, and maintain a positive atmosphere.

The school’s motto ‘Fas le grd, foghlaim le brod’ is rooted in the vision and values.
It beautifully encapsulates our nurturing approach to education where emotional
wellbeing, cultural identity, and academic growth are interwoven.

The school's vision is informed by the following key factors:

Educational Philosophy: The foundational beliefs about teaching and learning,
including approaches curriculum, and student engagement.

Community Needs and Values: Understanding the unique needs, values, and
aspirations of the local community, including cultural, social, and economic factors.
Stakeholder Input: Contributions from our pupils, parents, teachers, governors and
outside agencies help shape the vision and ensure it reflects the collective goals and

priorities. This is completed 3 years on a large scale when drafting a new School

Development Plan, annually with staff to ensure new staff know what Naiscoil &
Gaelscoil Léim an Mhadaidh stands for, and refer to our vision weekly with pupils
and teachers through whole school assemblies.

Historical Context: Our school's history and traditions influence our vision, giving us
a sense of continuity and identity.

Regulatory and Policy Frameworks: National and regional educational policies and
standards guide the development of our school's vision.

Core Values: Identifying fundamental principles and values that we hold dear,
‘community,’ ‘encouragement,’ ‘happiness’, ‘pride’, and ‘positivity,” has informed
the vision .
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2. How is the school/organisation setting about achieving the vision, within its
own context?

The school is achieving its vision by embedding its core values into every aspect of
school life, through strategic planning, inclusive practice, and cultural celebration
tailored to our Irish-medium and SEN-focused context.

Achieving the Vision in Context

Naiscoil & Gaelscoil Léim an Mhadaidh sets about achieving its vision through a
holistic, values-led approach that reflects its unique identity as an Irish-medium
nursery and primary school with a strong commitment to inclusion, emotional
wellbeing, and academic excellence.

Strategic Planning & Leadership

* The school’s vision was evaluated with all stakeholders in Autumn 2024 and a new
logo, motto, vision statement and core values was developed and shared.

* The school’s School Development Plan is informed by wide stakeholder consultation
every three years, with termly reviews, and annual evaluations, informed by data,
observations, and feedback. The SDP is regularly discussed at staff and governor

meetings. Weekly reinforcement of the school’s vision through assemblies also
ensures a pupil-led focus.

* School leadership ensures that all new staff understand the ethos and expectations,
fostering continuity and clarity of purpose.

Inclusive & Nurturing Practice

* The school provides high-quality SEN support, with tailored interventions and a
nurturing environment that prioritises emotional wellbeing.

* The Naiscoil unit, opened in 2024, offers full-time care led by qualified staff,
ensuring early years provision aligns with the school’s inclusive ethos.

* A SPiM opened in September 2025, offering a SEN-focused support classroom and
team hat support pupils with SL&C needs to access the curriculum and ensure that
have opportunities for integration throughout the day. The SPiM offers support to
additional pupils, where possible.

Curriculum & Cultural Identity

* The curriculum is bilingual and culturally rich, promoting a deep appreciation for
the Irish language and heritage.

* Pupils engage in Irish-medium learning across all stages, supported by clubs such
as Hurling/Camogie, Cross Country, and Homework Club, which reinforce
community and pride.

Pupil Voice & Community Engagement
» The School Council empowers pupils to contribute to decision-making, fostering
ownership and confidence.




* The school maintains strong links with parents and the wider community through
bilingual communication and active social media engagement, including Facebook
and Instagram updates that showcase achievements, events, and cultural celebrations.
The school organise curriculum evenings for parents and community workshops e.g.
School exhibitions, FS, KSI and KS2 evenings, parents meetings e.g. Accelerated
Reader, Period Dignity and Menopause Awareness evenings for staff, parents, family
and wider community.

Celebrating Values in Action

* Regular events, assemblies, and social media posts highlight the school’s
commitment to positivity, pride, and encouragement, with messages that affirm pupil
worth and celebrate individuality.

» The school’s online presence reflects a vibrant, supportive culture where children
are seen as valued members of the school community and encouraged to thrive
beyond academic metrics.

*Weekly assemblies focus on the core values and celebrate individual and class
success.

Monitoring & Evaluation

* Progress is tracked through pupil outcomes in standardised assessments, classroom
oberservations, PRSD , wellbeing indicators, and feedback from staff and families.

* The school uses this data to refine practices and ensure alignment with its vision,
maintaining high standards while nurturing each child’s potential.
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