School Improvement Plan 2022 – 2025 Numeracy Robertson N.S., Stranorlar, Co. Donegal 18731P


School context
Robertson N.S. is a co-educational school with multigrade classes.  There are currently 91 pupils.  There are 7 teachers on the staff (4 class teachers, 1 Special education teacher and 2 EAL teachers). The school administers the New Drumcondra Primary Mathematics test annually from 1st – 6th class. 

Sources of Evidence
Baseline data
The following sources of evidence have been used to obtain the baseline data to inform the target-setting of the School Improvement Numeracy Plan (2023-2025) and to inform the school of its strengths and areas requiring improvement:
· New Drumcondra Primary Mathematics test results of May 2022
· Parent Questionnaire (PQ) for Numeracy (3rd March 2023)
· Student Questionnaire (SQ) for Numeracy (1st March 2023)
· Teacher Consultation
· Pupil Focus Group (4th Class)

The Findings 
We examined and analysed the New Drumcondra Primary Mathematics test results of May 2022 for 3rd – 6th Class. These results indicated the percentage of pupils scoring within the 51st to 84th percentile range is 32%. The percentage of pupils scoring at or above the 85th percentile range is 23%. 55% of pupils perform above the 51st percentile rank. The percentage of pupils scoring below the 16th percentile range is 3%.
We also used 4th Class test scores as basis for a Focus Group.  This targeted numeracy group will be reviewed and re-evaluated on an annual basis. These results indicate that the average percentile rank scores for the following strands were: 		
         61% Number/Algebra
         70% Measures
        48% Shape & Space and Data 

School Strengths
· Our whole school standardised test results across numeracy indicate that 51% of all pupils score above the 51st percentile rank
· Our whole school standardised test results across numeracy indicate that 32% of pupils score within the 51st to 84th percentile range
· Our whole school standardised test results across numeracy indicate that 23% of pupils score at or above the 85th percentile range 
· A low number of pupils tested, 3%, present with difficulties in the 0-16th percentile range (1 pupil)
· 70% was the average percentile rank score of pupils (4th Class Focus Group) in the Measures strand (Standardised Test Score May 2022)
· 61% was the average percentile rank score of pupils (4th Class Focus Group) in the Number and Algebra strands (Standardised Test Score May 2022)
· 80% of pupils of Robertson N.S. reported that they liked Maths (SQ)
· 60% of pupils of Robertson N.S. indicated that Number was the strand they liked best in the Maths curriculum
· 75% of pupils recorded that they enjoyed solving Maths word problems
· 84% of parents of the pupils of Robertson N.S. indicated that felt able to support their child with Maths (PQ)
· 80% of parents of the pupils of Robertson N.S. indicated that their child likes Maths (PQ)
· 96% of parents indicated that they encourage their child to use Maths at home (PQ)
· Teachers demonstrate a positive attitude to the teaching of Maths and have high expectations for students’ achievement
· The school has a wide range of concrete resources available in the school.

Areas for Improvement
· 48% was the average percentile rank score of pupils (4th Class Focus Group) in the Shape & Space and Data strands (Lowest scoring strands in the Standardised Test Score May 2022)
· 27% of pupils surveyed stated that Data was their favourite strand of the Maths curriculum (least popular strand on the Student Questionnaire)
· Only 52% of families in the school responded to the Parent Numeracy Questionnaire
· 50% of parents indicated that their child needed help to complete homework (PQ)
· 42% of parents reported that their child finds Number the most difficult strand of the Maths curriculum (PQ)
· 22% of parents reported that their child finds Data the most difficult strand of the Maths curriculum (PQ)
· 12% of parents reported that their child finds Measures the most difficult strand of the Maths curriculum (PQ)
· 8% of parents reported that their child finds Shape and Space the most difficult strand of the Maths curriculum (PQ)


	Improvement targets
	Required actions
	Success criteria/Measurable outcomes
	Persons responsible
	Timeframe for actions

	To maintain the % of children scoring at or above the 51st to 85th percentile 
	· Record the standardised testing results to include a breakdown of the scores/ percentages achieved in each of the strands
· Use of concrete materials in all classes
· Teacher CPD in maths
· Use of oral/mental maths activities and quizzes, weekly, to revise topics already taught
· Maths Week participation
	· Maintaining standardised test scores in May 2023
· Teacher observation in the classroom
· Teacher-designed testing termly
· Retained evidence in Cuntas Míosúil
	Principal with all teachers 
	June 2023

	To increase the % of children  scoring at or above the 51st to 85% percentile range by 1% (based on 2023 Standardised Test Result data)
	· Continue actions from Year 1
	· Recorded improvement in standardised test scores in May 2024.
· Teacher observation
· Teacher-designed tests termly
· Retained evidence in Cuntas Míosúil
	Principal with all teachers  
	June 2024









	To improve by 1 % the average % score of children in the Shape and Space and Data strands of the curriculum
(based on 2022 Standardised Test Result data)
	· Timetable a discreet activity or lesson in the Data and/or Shape and Space strand each month
· Use Data to assess and chart the information on any Maths trails undertaken
	· Improved standardised test scores in May 2024
· Teacher observation
· Teacher-designed tests termly
· Pupil surveys to be repeated
· A Shape and Space/Data portfolio to be kept for the focus group
· Retained evidence in Cuntas Míosúil
	Principal and all teachers  
	June 2024

	To support parents by encouraging parental involvement in everyday maths activities
	· Distribute a “Maths Eyes” resource pack to every family in the school
·  Share an activity from the above pack as homework each month
· Provide parents with a list of Maths websites which could support their child’s learning
· Parent Numeracy Evening
	· Parent surveys for numeracy to be repeated
· Improved support for parents by having external numeracy professionals give information talks and getting parental feedback from this

	Principal,  Class teachers, 
SET teacher, Home School Liaison teacher, parents
	

	To expose  children to a Maths print-rich environment
	· Classroom and school Maths displays
· Go on a Maths trail, monthly
	· Photographic record of Maths displays during the school year.
	Principal, class teachers and all staff
	June 2025
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