DEIS School Improvement Plan 2026 – 2029 Numeracy Robertson N.S., Stranorlar, Co. Donegal 18731P

School context
Robertson N.S. is a co-educational school with multigrade classes.  There are currently 90 pupils.  There are 7 teachers on the staff (4 Class Teachers, 2 Special Education Teachers, one full-time and one part-time and 1 part-time EAL teacher). There is a HSCL teacher, shared with Sessiaghoneill N.S. The school administers the New Drumcondra Primary Mathematics test annually from 1st – 6th Class. 

Sources of Evidence
Baseline data
The following sources of evidence have been used to obtain the baseline data to inform the target setting of the School Improvement Numeracy Plan (2025-2028) and to inform the school of its strengths and areas requiring improvement:
· New Drumcondra Primary Mathematics test results of May 2025
· Parent Questionnaire for Numeracy (47% of families responded in December 2025)
· Student Questionnaire for Numeracy: 1st – 6th Class (December 2025)
· Teacher Consultation

The Findings
Standardised Test Results
We examined and analysed the New Drumcondra Primary Mathematics test results of May 2025 for 2nd – 6th Class. 
These results indicated the percentage of pupils scoring within the 51st to 84th percentile range is 29%. 
The percentage of pupils scoring at or above the 85th percentile range is 25%.
29% of pupils perform within the 17th to 50th percentile range. 
The percentage of pupils scoring at or below the 16th percentile range is 16%.

Pupil Surveys
· 76% of pupils of Robertson N.S. reported that they liked Maths 
· 85% of pupils responded that they liked playing Maths games 
· 63% of pupils responded that they felt happy when it is time for Maths  
· 28% of pupils responded that they felt “okay” (neither happy nor sad) when it is time for Maths 
· 9% of pupils responded that they felt unhappy when it is time for Maths 

Parent Surveys
· 89% of parents of the pupils of Robertson N.S. indicated that their child enjoyed Maths 
· 85% of parents of the pupils of Robertson N.S. indicated that they felt able to support their child with Maths 
· 63% reported that their child needed help to complete homework in Maths
· 96% of parents indicated that they encourage their child to use Maths at home  
· 70% of parents stated that their child understood the vocabulary used in Maths questions 

School Strengths
· Our pupils enjoy Maths (76% indicated this in the pupil survey)
· Most parents support their children with Maths at home (96% indicated they encourage their children to use Maths at home in the parent survey)
· Teachers demonstrate a positive attitude to the teaching of Maths and have high expectations for students’ achievement
· Teachers use a wide variety of teaching methodologies including talk and discussion, co-operative learning including games and teacher questioning
· Teachers use a wide variety of Maths resources
· Teachers engage in Maths initiatives and engaging activities e.g. Maths Week, Maths Trails and Maths quizzes
· Our whole school standardised test results across numeracy indicate that 25% of pupils score at or above the 85th percentile range 
· Our whole school standardised test results across numeracy indicate that 54% of all pupils score above the 51st percentile rank
· Our whole school standardised test results across numeracy indicate that 29% of pupils score within the 51st to 84th percentile range

Areas Prioritised for Improvement
· 16 % of pupils scored below the 16th percentile range
· 28% of pupils responded that they felt “okay” (neither happy nor sad) when it is time for Maths 
· 9% of pupils responded that they felt unhappy when it is time for Maths 
· As a result of the above, the development of Maths vocabulary and playful learning were selected as targets to encourage enjoyment and participation in Maths 




Review of Previous Deis Plan
· As the student profile of our school is now made up of over 50% non-English speaking children, we feel the target of developing Maths language and Maths vocabulary chosen for this next period will be most beneficial to the development of numeracy skills in our school
· 76% of pupils reported that they enjoyed Maths. This figure has decreased from 80% in May 2022
· The percentage of pupils scoring below the 16th percentile range is 16%, increased from 3% in May 2022
· However, the percentage of pupils scoring at or above the 85th percentile range is 25%. This increased from 23% in May 2022
· Our whole school standardised test results across numeracy indicate that 54% of all pupils score above the 51st percentile rank which is an increase from 51% in 2022





























	Improvement targets
	Required actions
	Success criteria/Measurable outcomes
	Persons responsible
	Timeframe for actions

	To maintain the % of children scoring at or above the 51st to 85th percentile  


	· Record the standardised test results 
· Use of concrete materials in all classes
· Teacher CPD in Maths
· Maths Week participation
	· Maintaining standardised test scores in May 2026
· Teacher observation in the classroom
· Teacher-designed testing termly











































	Principal with all teachers 
	June 2027


























	Improvement targets
	Required actions
	Success criteria/Measurable outcomes
	Persons responsible
	Timeframe for actions

	To improve the enjoyment of and foster a positive attitude to Maths through playful learning
	· Continue actions from Year 1
· Use of  games, fun activities and/or quizzes, weekly
· Use of Maths stations and group learning activities
· Use a variety of ICT resources to include websites with Maths games 
· Games and fun activities for homework  
	· Recorded improvement in standardised test scores in May 2026
· Teacher observation
· Teacher-designed tasks and activities 
· Termly Maths tests 
· Retained evidence in Cuntas Míosúil
	


















	Principal with all teachers  
	Ongoing

	Improvement targets
	· Required actions
	· Success criteria/Measurable outcomes
	Persons responsible
	Timeframe for actions

	To explicitly teach the language of Maths and expand Maths vocabulary
	· Use Maths Talk resources from the class Maths schemes 
· Use Math Language boards
· Use a Maths Journal to record Maths language and terminology
· Use oral and mental maths activities regularly to foster Maths discussion
· Use resources from Oide such as Number Talks
	· Improved standardised test scores in May 2028
· Teacher observation
· Teacher-designed tasks and termly tests
· Retained evidence in Cuntas Míosúil
· Classroom displays of Maths language 
· Pupil and parent surveys to be repeated
· Improved use of Maths Journals and use of these as an assessment record for Maths language

	Principal and all teachers  



	Ongoing

	
	
	
	
	



