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School Mission Statement
“St. Francis’ Primary School is a learning community characterised by a strong Catholic ethos wherein each and every individual is encouraged to achieve his/her learning potential.
 Each individual is adequately prepared for the role they will play as a contributor to society, the economy and the environment. As responsible citizens, they will be entering a dynamic world which will be challenging and increasingly technological.”
‘Striving for excellence…caring for children’

At St Francis' Primary School we recognise each child as an individual. In order that each child may work towards reaching his or her full potential we aim to create a safe and caring atmosphere in which effective teaching and learning can take place.

Aims of Positive Behaviour

At St Francis' Primary School we aim to:-

* Establish a safe and secure environment where everyone is valued and supported at all times.

* Create an acceptable level of order and behaviour so that effective teaching and learning can take place.

* Develop a sense of self-esteem and self-worth in all children.

* Encourage self-respect, self-discipline, respect for others and property in the school and community.

* Help children become courteous, well-mannered, tolerant and understanding of others.

* Work in partnership with home encouraging the co-operation of parents to support the successful promotion of positive behaviour.

* Begin to develop the skills necessary to resolve conflict and differences of opinion with sensitivity.

Principles underpinning Behaviour Management

The Principal and Staff of St Francis Primary School firmly believe that effective learning cannot take place without a requisite standard of good behaviour. In the context of this school good behaviour is defined as conduct which assists the school to fulfil its function namely the full development of the potential of all its pupils.

Conversely, unacceptable behaviour would be defined as conduct which prevents this, either when an individual prevents his/her own development by misbehaving or when unacceptable conduct disrupts the school community.

It therefore follows that good behaviour is that which conforms to the reasonable expectations and requirements of the school and is based upon mutual respect for the needs and aspirations of all in the school and upon care for its environment.

It is our desire to cultivate in pupils an acceptance and recognition of their own decisions, their actions and consequences.  We hope to educate and guide children to behave in a socially acceptable way, whilst in the care of teachers and others in the education process.

Roles within our Positive Behaviour Policy

1. Role of Pupils
We would expect the children who attend St Francis' Primary School to enjoy their education and to have their needs met. At the same time we wish to encourage children to realise that other children deserve and must enjoy the same treatment as they do.

Pupils should expect to:

· Be valued as a member of the school community.
· Work and play in a calm, well managed and safe environment.
· Receive a broad, balanced and suitably differentiated curriculum.
· Be treated with respect and dignity.
· Get help when they seek it.
· Be listened to in a sensitive manner.
· Be made aware of the school’s standard of expectations with regard to work and discipline.
Pupils have a responsibility to: 

· Know and obey the school rules.
· Show respect for staff, visitors and other pupils in school.
· Be equipped and ready to learn.
· Learn from their mistakes.
· Work to the best of their ability.
· Take responsibility for their behaviour and actions.
· Show respect for own and others’ property.
· Follow the directions of staff both teaching and non-teaching.
2. Role of Parents
Standards of behaviour are well established in children before they come to school. Accepted standards of behaviour may vary from home to home and from family to family.  Behaviour which can be tolerated at home may not always be acceptable at school because of the large numbers involved in the school community.

We believe in the principle of partnership and therefore encourage parents and guardians to establish and maintain a relationship with the class teacher and principal.

Active co-operation with staff is absolutely essential if an acceptable standard of discipline is to be achieved.  The co-operation of parents is sought in relation to maintaining high standards of pupil attendance, punctuality, pupil appearance, wearing of school uniform, caring for learning materials (particularly those belonging to school) and supervision of homework.

Parents have a right to:

· A safe, stimulating and happy learning environment for their child.
· The delivery of a well balanced, broad and suitably differentiated curriculum.
· Be kept well informed of the life and work of the school and the progress of their child.
· Up to date information on the school behaviour policy and procedures.
· Be kept informed should their child not meet the standards of behaviour set.
· A consistent and fair approach to behaviour with sanctions matching the seriousness of the misdemeanour.
· A school community which is sensitive to the needs of the individual child and respectful and courtesy to parents.
Parents have a responsibility to:

· Ensure good attendance, punctuality and to send children to school, equipped and ready to learn.
· To promote good behaviour and respect at home.
· Act as positive role models for their children in their relationship with the school.
· Support the school in implementing the behaviour policy and in maintaining a high standard of discipline.
· To inform the school of circumstances which might affect the child’s life in school?
· Allow the school time to follow procedures and investigate issues.
· Encourage children to complete school work and homework to an acceptable level.
· To support the work of the school.
3. Role of the staff
A teacher’s role is to provide education for the children in his/her care. ‘A climate which fosters effective learning, both within the classroom and about the school, is at the heart of the education process.’ (Promoting Positive Behaviour, pg.6 Dept of Ed. Publication).

When the teacher and pupil understand their different roles a positive, well ordered learning environment can be achieved. Children at different stages in education require instruction and guidance and our school rules form the framework of our expectations as teachers for the children in our care.  The standard of behaviour is discussed, agreed upon and clearly displayed where appropriate and commented on, at regular intervals, by the teacher.  Teachers will enforce acceptable behaviour in their class in a positive manner, having regard to the positive nature of the school policy, consulting with Senior Management and the Principal when necessary.

Staff have a right to:

· Have a safe, clean, healthy environment in which to work. 
· Expect courtesy and respect from colleagues, parents and pupils.
· Expect opportunities for professional development.
· Be valued as part of the school team.
· Discipline all pupils in the school according to school procedures.
Staff have a responsibility to:

· Behave in a professional manner at all times.
· Provide children with a broad, balanced and suitably differentiated curriculum.
· Be approachable, sympathetic and alert to pupils in difficulty.
· Recognise the individuality of children.
· Have high but realistic expectations for each child and strive to cater for their needs.
· Acknowledge effort and achievement.
· Consult with parents about a child’s progress and behaviour.
· Enforce the school’s behaviour policy in a fair and consistent manner.
· To take account of problems children may have at home.
4. Role of the Principal
The Principal has a key role in formulating and reviewing the behaviour policy and establishing the ethos of the school. He must ensure that pupils, parents and staff play a vital role in the life and organisation of the school.

The principal must ensure that the rules of the school are administered fairly and consistently to all pupils.  He should support his staff where appropriate and furnish the Board of Governors with a report on the discipline within the school or on the behaviour of an individual pupil where necessary.

The Principal must also ensure that the school behaviour policy is processed in accordance with and alongside all other relevant school policies i.e. SEN Policy, Pastoral Care Policy, Anti-Bullying Policy and Code of Practice etc.
5. Role of the Board of Governors
The Board of Governors have legal responsibility for the school’s behaviour policy and it is their role to maintain a policy for the school which is current, being implemented, positive in nature and reflective of the school ethos.

If or when a case of indiscipline should come before them they must act upon it, having considered the views of the principal, other interested parties and any reports forwarded to them. Where appropriate they should support the principal and his teaching staff.

Rewards and Sanctions

The following is an agreed list of sanctions and rewards, which we employ in our efforts to promote positive behaviour in St. Francis’.

Rewards

We aim to encourage and praise positive behaviour in school.  Some of the following strategies may include…
· Immediate reinforcement through verbal praise or written comments to acknowledge the efforts of children in their work and behaviour.

· Smiley faces, stars, stickers on good work.

· Various merit systems at class level…individual sticker cards, class group charts/point systems to encourage co-operation

· Special awards such as class certificates, celebrity of the week, end of term prizes, class treasure.

· Visiting other classes to “show off” good work.

· Displaying children’s work eg...This week’s best handwriting, “Learning Objective Met“board.

· Golden Time…a special reward of free play/ games /extra outdoor play for the whole class group.

Sanctions

The ethos of the school is to create a positive and happy environment.  While all staff will endeavour to acknowledge and reward the positive behaviour of pupils, it may be necessary at times to use a range of sanctions to address inappropriate behaviour.  It is essential that pupils understand it is the behaviour that is not acceptable and not the pupil him/herself.

Minor Breaches of Discipline

The class teacher generally deals with minor breaches of discipline in a caring, supportive and fair manner with some flexibility regarding the age of the child as sanctions are concerned.  Each case is treated individually according to the maturity of the pupil. Generally, children will be made aware of the behaviour expected of them at school and that they are responsible for their own actions.  Persistent misbehaviour will ultimately lead to sanctions.

Sanctions aimed at improving behaviour may include:

· A look of disapproval.

· A quiet firm word to warn the pupil and give them the opportunity to modify their behaviour.

· Withdrawal of classroom privileges.

· Withdrawal of class group points

· Time out in designated area in playground.

· Supervised detention during lunch time. (This will also be used to address incomplete homework or unsatisfactory class work due to misbehaviour)

· A reflective letter of apology to child or teacher involved with a commitment to amend behaviour. 

· Parent/carer informed. 

· Principal/Vice Principal and Pastoral Care Co-ordinator informed.

Behaviour Log

Parents will be kept fully informed with regard to ‘Individual Behaviour Log’ where this joint strategy is necessary to improve behaviour which will be agreed by class teacher and parent.

Major Breaches of Discipline

Major breaches of discipline include deliberate, malicious physical assault, deliberate damage to property, stealing, verbal abuse (including swearing), abusive gestures, leaving the school grounds without permission, refusal to work and constant disruptive behaviour in class.

This type of behaviour is generally rare and it is the responsibility of any member of the school community to report it.  The matter will then be dealt with by the Principal and Vice-Principal in a decisive way.
· Verbal warnings by Principal or Vice-Principal as to future conduct which will be recorded as a breach of discipline in the school’s Discipline File. 

· Withdrawal from the classroom for part of the day

· A letter to parents informing them of the major breach of discipline.

· A meeting with the parents, and/or a warning given about the next stage unless there is an improvement in the child’s behaviour.

· If the problem is severe or recurring, then temporary exclusion procedures are implemented after consultation with the Chairman if the Board of Governors.

Suspension/Expulsion

Where a situation arises of a serious nature because of the unacceptable behaviour of a pupil, the school will adopt the EA Scheme for the Suspension and Expulsion of Pupils.

We as a staff recognise that a small number of children need more guidance and support in the management of their behaviour.  We are fully committed to implementing individual behaviour management plans for children and seeking all support available to the child, parent and staff from EA’s Behaviour Management Support Team.

Review and Evaluation

The policy will be reviewed May 2021.  During this review we will endeavour to evaluate the effectiveness of our provision for Pastoral Care.
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