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Bi Cinealta Policy to Prevent and Address Bullying
Behaviour

Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of St. Conleth’s National School, Derrinturn has adopted the following
policy to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinealta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools 2024.

The Board of Management acknowledges that bullying behaviour interferes with the rights of the child as
set out in the United Nations Convention on the Rights of the Child. We all, as a school community, have
a responsibility to work together to prevent and address bullying behaviour and to deal with the negative
impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm and that the
wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact that
bullying behaviour can have on the lives of our students and we are fully committed to preventing and
addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps
that are reasonably practicable to prevent the harassment of students or staff on any of the nine grounds
specified: gender, civil status, family status, sexual orientation, religion, age, disability, race and
membership of the Traveller community.

Definition of bullying

Bullying is defined in Cinealtas: Action Plan on Bullying and Bi Cinealta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or offline
that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour
is repeated over time and involves an imbalance of power in relationships between two people or groups
of people in society. The detailed definition is provided in Chapter 2 of the Bi Cinealta procedures.

Each school is required to develop and implement a Bi Cinealta policy that sets out how the school
community prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour that
is not bullying behaviour are provided for within the school’s Code of Behaviour.

We confirm that we will take all such steps that are reasonably practicable to prevent the bullying or
harassment of our students in whatever form and however motivated.

Catholic schools have a distinctive understanding of the human person, recognising that every person is
created in God's image and likeness and has inherent dignity as a child of God. This is the basis for
ensuring that each person in our school is treated with respect and care, in accordance with the Catholic
Schedule.

As a Catholic school, we are committed to respecting the dignity of every individual. No human person is
to be devalued, and all have an indispensable part to play in the school community, regardless of
difference.



Section A: Development/review of our Bi Cinedlta policy to prevent and address

bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted

Method of consultation

School Staff November 2024 to May | Presentations during Croke Park Hours to share
2025. and discuss all available documentation from the
relevant Gov.ie sections
Surve
March 2025 y
Students March 2025 Student surveys
May to June 2025 Student Consultation Committee representing
peers to work on CHild Friendly Policy Document
Parents March 2025 Parent Surveys

Board of Management

November 2024 to

Work on Bi Cinealta mentioned at every Board

community as
appropriate, for
example, bus drivers

June 2025 meeting, culminating in ratification of the policy in
June 2025
Wider school May 2025 Questionnaire

Date policy was approved: 10th June 2025

Date policy was last reviewed: 10th June 2025



http://gov.ie/

Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by the school. These include
strategies specifically aimed at preventing online bullying behaviour, homophobic and transphobic
bullying behaviour, racist bullying behaviour, sexist bullying behaviour and sexual harassment as
appropriate (see Chapter 5 of the Bi Cinedlta procedures)

In developing preventative strategies which this school will use to prevent all forms of bullying
behaviour, we come from the context of our Catholic ethos where inclusivity permeates the school in
a real way.

This school takes positive steps to ensure that the culture of the school is one which welcomes a
respectful dialogue and encounter with diversity and difference, by ensuring that prevention and
inclusivity strategies are given priority and discussed regularly at board of management and staff
meetings.

The dignity and the wellbeing of the individual person is of paramount concern in our Christian
response. This school will listen closely to and dialogue with parents, thereby building a relationship
of mutual understanding, respect, trust and confidence.

In continuing to develop prevention strategies, this school will listen to young people and parents, to
help establish their particular context and needs. Frequent periods of reflection and engagement by
the school, young people and parents, will be used to discern appropriate supports for young people
in this school and to help inform future prevention strategies.

Culture and Environment:

The school culture promotes:

e A positive and inclusive school culture where all students feel safe, respected and valued
e Positive relationships

e Effective leadership

e A telling environment whereby children are encouraged to tell if an incident has occurred
e Encouraging students to discuss incidents of bullying behaviour with trusted adults

e Safe physical access

e Supervision and effective routines / transitions

e Opportunities to participate in class and whole school activities to raise self - esteem

Curriculum:

School staff teach students about bullying and its effects by;

e Teaching and learning in SPHE using Stay Safe, Walk Tall and Weaving Wellbeing
e Following the RSE Curriculum

e Actively encouraging and supporting student participation

eUsing a range of SPHE Methodologies

e Promoting respect, empathy, inclusion and diversity




e Selecting extra - curricular activities to develop positive self - worth
e Extensive use of group work/ collaboration

e Using role - play, acting out scenarios

e Using Circle Time

e Scheduling morning meetings and soft starts

Policy and Planning:

e Bi Cinedlta policy

e Student friendly Bi Cinealta policy

e Code of Behaviour

e Child Safeguarding Statement

e Acceptable Use Policy

e Supervision

e SPHE & PE policies

e SEN policy

e DEIS Action Plan, incorporating Wellbeing
e Appropriate TPL ( Teacher Professional Learning)
eKiVa Programme

ePupil Voice

Relationships and partnerships:
The school will continue to:

e Build positive relationships with students and families and encourage open communication
between students, staff and parents, welcoming the input and voice of all partners in planning and
policy formation.

e Support activities that build empathy, respect and resilience in pupils

e As part of our Bullying Awareness Initiatives, guest speakers may be invited to address staff pupils
and parents groups at regular intervals

e TPL ( Teacher Professional Learning)

Preventing cyber bullying behaviour: (Note - the digital age of consent is the minimum age a user
must be before a social media or internet company can collect, process and store their data. In
Ireland the digital age of consent is 16.Children between 13 and 16 must have parental permission to
sign up to social media services. Most social media platforms have a minimum age requirement and
for the majority of these, it is 13 years old. Therefore children under the age of 13 should not have a
social media account)

e explicitly teach the issues of cyber bullying and the importance of using technology safely e.g.
FUSE




e promoting digital citizenship

e implementing SPHE curriculum and the Acceptable Use Policy

e open conversations with students about developing respectful and kind relationships
online

e referring to appropriate online behaviour as part of the standards of behaviour in the Code
of Behaviour

e Promoting online safety events for parents who are responsible for overseeing their
children’s activities online

e holding internet safety day

e online safety events for children

Preventing homophobic/ transphobic bullying behaviour

e Create a safe and inclusive environment for all students, regardless of their sexual orientation or
gender identity

e Educate students about the importance of respecting all people, regardless of their sexual
orientation or gender identity

e Challenging gender-stereotypes

Preventing racist bullying behaviour

e fostering a school culture where diversity is celebrated and where students “see
themselves” in their school environment

e encouraging children to report when they witness racist behaviour

e ensuring that library reading material and textbooks represent appropriate lived
experiences of students and adults from different national, ethnic and cultural

backgrounds

Preventing sexist bullying behaviour:

e ensuring members of staff model respectful behaviour and treat students equally
irrespective of their sex

e ensuring all student have the same opportunities to engage in school activities irrespective
of their sex

e celebrating diversity at school and acknowledging the contribution of all students

e encouraging parents to reinforce these values of respect at home

Preventing sexual harassment:
e promoting positive role models within the school community

e challenging gender stereotypes that can contribute to sexual harassment




The school has the following supervision and monitoring policies in place to prevent and address
bullying behaviour (see Chapter 5 of the Bi Cinedlta procedures):

Supervision

e Staff supervision: All staff members should be trained to recognise and respond
bullying behaviour. They should be present and visible in common areas and playgrounds during
break times.

e Student supervision: Class teachers should supervise students during class time and
break times. A rota for break time supervision is in place.Teachers should be aware of what is
happening in their classrooms and on the playground.

e Visitor supervision: Visitors to the school should be supervised at all times. They
should never be left alone with students.

Monitoring

e Incident reporting: The class teacher investigates all instances of reported or suspected
bullying behaviour, with a view to establishing the facts . Incidents of bullying are recorded
on the Record of Bullying Behaviour form..

e Incident Investigation: All reports of bullying should be investigated promptly and
thoroughly.The investigation should include interviews with the person that reported the
incident, the student who was allegedly bullied and any witnesses.

e Follow Up: The school should take appropriate action to address the bullying behaviour as

per KiVa programme initiatives.

By implementing these policies, St. Conleth’s National School can create a safer and more positive
school environment for all students.

Section C: Addressing Bullying Behaviour

The teachers with responsibility for addressing bullying behaviour are trained members of our KivVa team. A
list of current members is attached to the policy (Appendix C) and is updated whenever team members
change.

When bullying behaviour occurs, the school will:

- ensure that the student experiencing bullying behaviour is heard and reassured

- seek to ensure the privacy of those involved

- conduct all conversations with sensitivity

- consider the age and ability of those involved

- listen to the views of the student who is experiencing the bullying behaviour as to how best



to address the situation
- take action in a timely manner
- inform parents of those involved

The steps that will be taken by the school to determine if bullying behaviour has occurred, the
approaches taken to address the bullying behaviour and to review progress are as follows
(see Chapter 6 of the Bi Cineélta procedures):

As we use the KiVa anti-bullying programme, members of the KivVa team address cases of
bullying in cooperation with the class teacher. When bullying is suspected or known to be
taking place, the following steps will be taken;

1. Screening: Is this bullying?

All school staff have been trained in the KiVa programme and can screen for cases of
bullying. Each allegation of bullying behaviour is recorded on the KiVa Screening Form
(Appendix A) Incidents that meet the criteria of bullying are directed to the Kiva team and
the Record of Bullying Behaviour Form (Appendix B) is completed.

The school is not expected to deal with bullying behavior that occurs when students are not
under the care or responsibility of the school. However, where this bullying behaviour has an
impact in school, the school will support the students involved. Where the bullying behaviour
continues in school, the school will deal with it in accordance with the Bi Cineélta policy.

2. Discussion with the bullied student

The members of the KiVa team investigate each case of bullying. One KiVa team member
meets with the bullied student with the intention of finding out what happened, how long the
bullying has continued, and which students have taken part in the bullying. The conversation
is intended to increase the bullied student’s sense of safety and let them know that adults
are on their side and intend to stop the bullying. The bullied student is also asked to identify
classmates who may support them. It is agreed that there will be a follow-up discussion to
ensure that the bullying has stopped. After the discussion, the bullied student’s class
teacher is informed.

3. Individual discussions with students who have taken part in bullying

Next, two KiVa team members have separate individual discussions with the students who
have taken part in the bullying. The students are called in for a discussion the same day
and, if possible, during the same lesson so that they do not have the chance to speak with
each other between the discussions. The individual discussions are short (5-10 minutes).
The focus of this meeting is to simply highlight that bullying has happened and that it must
stop. One of two approaches may be used: confronting or non-confronting.

- The confronting method is direct and lets the student know that school staff are aware
of the bullying and that it must end immediately. The students must commit to changing
their behaviour.

- The non-confronting method involves creating a shared concern for the child who has
been bullied. Students are asked what they can do to improve the bullied child’s
situation




4.  Group discussion with the students who have taken part in bullying

A group meeting takes place with all the students who have taken part in the bullying as
soon as possible after the individual discussions. The aim of this brief meeting is to reinforce
the decisions that the individual students have already agreed on with the KiVa team. In this
group discussion:

- What each student has committed to do is reviewed
- The date and time of a follow up discussion with the same group is agreed on

5. Discussion between the class teacher and a few classmates

Where bullying is investigated by the KiVa team, the class teacher arranges a situation
where they can calmly discuss with a few select students how they can help support the
bullied student. For this discussion, the class teacher either talks to students identified by
the bullied student, or if none have been identified, the teacher picks prosocial students with
good social skills. The class teacher talks to these students about how they can support the
bullied student

6. Follow up discussion with the bullied student

The follow up discussion is held at the time and date agreed during the initial discussion.
The purpose is to ensure that the bullying has stopped. The student is also encouraged to
immediately report if the bullying is still occuring.

7. Follow up discussion with the student(s) who have taken part in bullying

Finally, there is a group meeting with the students who have taken part in bullying to check if
they have done what they agreed, If they have, they are praised. If the bullied student wants
to attend this discussion, this is accommodated.

8. Informing parents

As recommended by the KiVa programme, cases of bullying are first tackled in discussions
between the KiVa team and the students. Parents are always informed of cases of bullying
after the KiVa team has met both the bullied student and students taking part in the bullying.
Parents will be given an opportunity to discuss ways in which they can reinforce or support
the actions being taken by the school and the supports provided to the students.

Complaint process

If a parent is not satisfied with how bullying behaviour has been addressed by the school, in
accordance with these procedures, they should be referred to the school complaints
procedure.

Recording incidents

The adult to whom the bullying is disclosed, will record the incident and refer it to the KivVa
team. They will then continue to record any discussions and actions throughout the process, in
accordance with the KiVa programme. The initial record is revisited after 20 days to check if
the bullying behaviour has ceased.




If bullying does not cease, the school will refer to the Code of Behaviour

The school will use the following approaches to support those who experience, withess and
display bullying behaviour (see Chapter 6 of the Bi Cinealta procedures):

The KiVa team will use the following approaches to support those affected by bullying behaviour;

Ensure that discussions are confidential

Promote an atmosphere where the bullied student feels safe and heard
Provide them with the opportunity to identify classmates who may support them
Facilitate follow-up discussions to ensure bullying has ceased

Inform parents

Class teachers will;

Facilitate the KiVa Anti-Bullying Programme lessons in each class

Encourage friendships and positive relationships through Friendship Week

Support student wellbeing with a range of activities during Wellbeing Week

Promote a positive culture in each classroom which focuses on positive reinforcement
strategies

The school will;

e Promote a positive school culture where students feel safe, respected and valued

e Provide , if appropriate, a block of time in the Nurture Room with the additional needs
teachers, with parental permission

e Review the Bi Cinedlta policy and KiVa programme highlights at Assembly

e Ensure that all staff are trained in the KivVa Anti-Bullying Programme

e Seek advice from external supports such as NEPS, Oide, Webwise, National Parents
Council, DCU Anti-Bullying Centre and/or Tusla

e Encourage teachers and parents to focus on positive reinforcement when dealing with
challenging behaviour

All bullying behaviour will be recorded. This will include the type of behaviour, where and when it took
place, and the date of the engagement with students and parents. The actions and supports agreed to
address bullying behaviour will be documented. If the bullying behaviour is a child protection concern the
matter will be addressed without delay in accordance with Child Protection Procedures for Primary and
Post-Primary Schools.

Section D: Oversight

The principal will present an update on bullying behaviour at each Board of Management meeting. This
update will include the number of incidents of bullying behaviour that have been reported since the last
meeting, the number of ongoing incidents and the total number of incidents since the beginning of the
school year. Where incidents of bullying behaviour have occurred, the principal will also provide a verbal
update which will include where relevant, information relating to trends and patterns identified, strategies
used to address the bullying behaviour and any wider strategies to prevent and address bullying
behaviour where relevant. This update does not contain personal or identifying information. See Chapter 7
of the Bi Cinealta procedures.This policy is available to our school community on the school’s website and
in hard copy on request. A student friendly version of this policy is displayed in the school and is also
available on our website and in hard copy on request.



This policy and its implementation will be reviewed, following input from our school community, each
calendar year or as soon as practicable after there has been a material change in any matter to which this
policy refers.

Ratification by the Board of Management of St. Conleth’s Nation School on June 10" 2025

Signed: Date:

(Chairperson of Board of Management)

Signed: Date:

(Principal)



Appendix A - Screening Form for Suspected Bullying Cases

To be filled out by the adult who is the first to know about a (suspected) bullying case
Please tick the relevant bullet points.

y Kiva

1. Date when bullying was reported:
2. The person (include name) who is reporting bullying:

¢ the victim ¢ teacher/staff member
¢ peer of the victim 4 someone else
4 victim’s Parent or Carer

3. Bullied student Class:
4. What type of suspected bullying behaviour has occurred? Please give concrete examples about situations.

5. How many times has this occurred?

6. When was the last time this occurred?

7. How long has this suspected bullying been going on?
8. Students who have actively taken part in suspected bullying:

Name Name
Name Name
Name Name
Signed by person completing this fOrm........c e e e s (DT | (=T

2

To be filled out by KIVA Team Only the cases of continuous bullying are further directed to the KiVa team to tackle.
9. On the basis of the information acquired this is:

¢ a conflict or a fight between children
¢ hurt feelings due to misunderstandings
& continuous bullying

10. Action regarding the case:

¢ Classroom teacher discusses with the students who have taken part in behaviours mentioned, and, if
necessary, informs their parents.

¢ The behaviour and conduct of individuals is to be monitored by the Lead Behaviour Specialist.

¢ The KiVa team to investigate further and carry out the Kiva Bullying Protocol.

Signed: Date:




Appendix B - Record of Bullying Behaviour

If the bullying allegation meets the criteria for the definition of Bullying as per the Bi Cinealta procedures, this
form is used

1. Name of pupil experiencing bullying behaviour and class group

Name Class

2. Name(s) and class(es) of pupil(s) engaged in bullying behaviour

3. Form(s) of Bullying: (Please circle)

* Physical
*  Verbal

*  Written

* Extortion

* Exclusion
* Relational
*  Online
* Other.

4. Type of Bullying: (Please circle)
* Disablist
* Exceptionally able
* Gender-identity
* Homophobic/transphobic
* Physical appearance
* Racist
* Poverty
* Religious identity,
*  Sexist bullying
* Sexual harassment
* Other.

5. Location of incident(s)

6. Date of incident(s)

7. Name of person(s) who reported the bullying concern

8. Brief Description of bullying behaviour and its impact




9. Date of initial engagement with pupil harmed and pupil displaying the harm.(Both need to be
supported)

10. Date of initial engagement with parents

11. Details of actions taken:

12. Views of pupils and parents regarding actions to be taken

13. Date of Review to determine if bullying behaviour has ceased

14. Engagement with external service s/supports: (if any)

o Signed: (Teacher) Date:

o Date submitted to Principal/Deputy Principal:




Appendix C - Current KiVa Team Members

Mr. G. Dunne

Ms. D. O’ Neill

Training sought for new team members June 2025













