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1. Core Beliefs of Forge Integrated Primary School 

The mission statement of Forge Integrated Primary School is: 

 

 

 

 

 

 

To compliment this mission statement, the school has twelve aims.  In relation to Positive 
Behaviour, the linked aims are: 

• Provide a positive, enthusiastic atmosphere, laying the foundations for children to be 
independent lifelong learners; 

• Encourage children to become responsible citizens and foster an attitude of care 
towards people and things; and 

• Ensure children understand and accept a code of behaviour which is beneficial to the 
whole school and wider community. 

 

2. Rationale and Context 

We believe that children should develop good discipline through positive encouragement and 
instruction whilst understanding their rights and responsibilities within the school setting. 

At Forge, children have the right to feel safe at school; the right to learn and the right to be 
respected and to have fair treatment. It is the view of Forge Integrated Primary School that 
effective learning can only take place where standards of good behaviour are set as pre-
requisites. Good behaviour is that conduct which assists the school to fulfil its function, namely 
the full development in potential of all its pupils. 

As a Rights Respecting School, we ensure that any policies and procedures align with the UN 
Convention on the Rights of the Child and have considered the following Articles in the 
development of this policy: 

- Article 2 (non-discrimination)    - Article 3 (best interests of the child)                     
- Article 12 (respect for the views of the child)  - Article 13 (freedom of expression)                        
- Article 14 (freedom of thought, belief and religion) - Article 23 (children with a disability)                    
- Article 28 (right to education)    - Article 29 (goals of education)                              
- Article 31 (leisure, play and culture)                                                                                                          
- Article 39 (recovery from trauma and reintegration) 

Within society we follow a series of ground rules that allow us to live together in relative 
harmony. At all times, children are made aware of the core values and they are on display for all 
to see throughout the school. 

The Positive Behaviour Policy actively works together with the suite of Safeguarding policies to 
promote the welfare and wellbeing of all the pupils.  This policy should be read in conjunction 
with the Child Protection Policy, Addressing Bullying Policy and Special Educational Needs 
Policy. 



The following key references have been consulted in the development of the policy: 

• The Children’s Services Co-operation Act (NI) 2015 
• Promoting Positive Behaviour, DE 2001 
• Every Schools a Good School DE 2009 
• Safeguarding and Child Protection: A Guide for Schools, DE, updated 2022 
• Addressing Bullying in Schools Act (NI) 2016  
• Addressing Bullying in Schools Act (NI) 2016 Statutory Guidance for Schools & Boards of 

Governors DE 2021 
• Children & Young People’s EMOTIONAL HEALTH AND WELLBEING in Education 

Framework DE/DOH Feb. 2021  
• SEND Act (NI) 2016  
• Working with the Whole-School Community to Understand, Nurture & Support SBEW 

SEN Resource File DE updated 2020 
• Pupil Participation DE Circular 2014/14  
• Suspensions & Expulsions DE Circular 2021/04 : updated 2023  
• Interim Guidance on the Use of Restraint & Seclusion in Educational settings DE 

Circular 2021/13*  

 

3. Statutory Consultation 

Consulting the whole school community on the Positive Behaviour Policy is highly worthwhile 
for several key reasons.  Consultation  

• promotes shared ownership; 
• ensures relevance and inclusivity; 
• improves understanding and buy-in; 
• builds trust and transparency; 
• supports consistency; and  
• encourages a positive school culture. 

Throughout the term of the Positive Behaviour Policy, consultation with parents will take place in 
the following ways: 

Year 1 Establishment of the New Positive Behaviour Policy 

- The policy will be shared with all stakeholders through a Parents Leaflet, an introduction 
and explanation at the Meet the Teacher evening in September and a copy of the policy 
via the school website. 

- A Parent Forum meeting will be convened in September to consult with parents on the 
application of the Core Value to parents and carers.  A Microsoft Form Survey will be 
provided to consult with parents who are unable to attend this meeting.  Information 
from this meeting and decisions made will be shared with the whole school community. 
This information and decisions will also be used to adapt the Positive Behaviour Policy. 

 

 



Year 2 Consolidation of the Positive Behaviour Policy 

- Parents and carers will be consulted on the implementation of the Positive Behaviour 
Policy, surveyed regarding it effectiveness and will be given the opportunity to comment 
on aspects of the policy using the ‘What Works Well’ and ‘Even Better If’ model. 

Year 3 Review of the Positive Behaviour Policy 

- Parents will have the opportunity to suggest updates to the Positive Behaviour Policy in 
advance of its review at the end of Year 3 and the revision of the Policy in Year 4. 
 

4. Pupil Participation 

Effective pupil participation in creating a Positive Behaviour Policy helps ensure the policy is 
meaningful, relevant, and embraced by pupils. 

Pupil participation matters as it 

• gives pupils a voice in shaping the environment they learn in. 
• improves engagement  
• encourages ownership of behaviour and consequences. 
• ensures diverse perspectives are considered. 

 

In September of each academic year, pupil participation is encouraged during PDMU sessions 
in which children have the opportunity to consider the three Core Values of Safe, Responsible 
and Respectful.  For each word, pupils consider what the value means, the characteristics of 
each value and examples and non-examples of each value.                                                                        
Examples of this pupil participation can be found at Appendix 1. 

Throughout the term of the Positive Behaviour Policy, pupil participation will also take place in 
the following ways: 

- Pupil surveys and/or questionnaires, including the Pupil Attitudes to Self and School 
survey; 

- Discussion and review of the Policy and Procedures via School Council and pupil focus 
groups; 

- Collaborative policy writing and visual contributions including designing signage; and  
- Peer mentoring by PATHS Ambassadors and PATHS Pals. 

 

5. How Forge Creates a Climate Conducive to Effective Teaching and Learning 

In Forge, we aim to create a climate conducive to effective Teaching and Learning by adhering to 
the following principles. 

1. Visible Kindness and Visible Consistency 

All staff are aware of the overarching framework of the Positive Behaviour Policy and have 
the opportunity to develop classroom and outdoor practices which are age and stage 
appropriate within the framework. 



2. Intentional Relationships 

Building positive relationships are at the core of this framework.  Positive relationships 
between pupils, between pupils and adults in the school and between adults within and 
beyond the school gates are imperative to its success. 

3. Explicit Teaching  

The framework will be underpinned by explicit teaching of key skills such as conflict 
management, communication, teamwork, friendship qualities etc. though: 

- the PATHS Programme; 
- PDMU lessons; 
- Circle Time; and  
- class meetings. 

Explicit teaching will be intentionally planned for as part of the Preventative Curriculum; 
however, it may also be more spontaneous depending on the needs of the pupils in a class 
or year group. 

4. Core Values 

The framework will be designed around the three core values of: 

• Safe 
• Responsible 
• Respectful 

        and will be known as ‘The Forge Way’. 

5. Shared Approach 

All members of staff are responsible for ensuring that the approach to Positive Behaviour is 
consistent. 

All members of staff will receive training on the approach and will have the opportunity to 
complete Class and School Management plans and Playground Management plans 
collaboratively. 

 

6. How Forge Creates a Climate Conducive to Sound Relationships 

Positive relationships are fundamental to promoting positive behaviour.  A school where 
relationships are prioritised tends to have a more inclusive, respectful, and cooperative 
atmosphere. 

• Trusting relationships create a safe environment where pupils feel valued and heard;  
• Positive relationships help pupils feel secure and emotionally supported; 
• Feeling connected boosts motivation and effort;  
• Positive relationships between adults and pupils model how to communicate, resolve 

conflict, and show empathy; and  
• When pupils trust that adults will treat them fairly and consistently, they are more likely 

to accept boundaries and consequences without resistance. 

 



Through ‘The Forge Way’, positive relations are intentionally fostered by: 

- Morning Meet and Greet; 
- Engaging Registration; 
- Morning Check In: All About Me Monday, Take 5 Tuesday, Would You Rather Wednesday, 

Thankful Thursday and Philosophical Friday; 
- PATHS Pupil of the Day compliments; 
- Celebration Assemblies; and 
- Adults modelling positive relationships. 

All staff are also encouraged to practice the art of ‘botheredness’.  This means that all staff are 
looking for opportunities to speak to pupils, e.g. comment on their choice of schoolbag, have 
conversations about the child’s favourite football team, and show a genuine interest in the child 
as an individual rather than as just a school pupil. 

 

7. How Forge Promotes Positive Attitudes and Behaviour 

7.1 A Positive Learning Environment 

In order to create a positive learning environment, teachers aim to: 

• encourage the genuine involvement of all pupils in classroom activities; 
• actively recognize children’s different abilities and match tasks to those abilities so that 

pupils regularly achieve success; 
• recognize and encourage children’s individuality and the importance of self-esteem; 
• make lessons enjoyable and challenging with an approach which is sufficiently flexible 

to encourage children’s contributions; 
• use positive rather than negative language to communicate expectations and feedback 

to pupils; 
• give regular praise and encouragement to pupils; and 
• encourage pupils to establish a small number of classroom/school rules based on the 

core values of Safe, Responsible and Respectful. 
 

7.2 Praise and Recognition 

Praise can be given in many ways and, without any attempt to put this into a value order, might 
include the following: 

• a quiet word or encouraging smile; 
• a written comment on pupil’s work, or in a more detailed way picking out specific points 

or ideas that gave pleasure; 
• a visit to another teacher or the Principal for commendation, e.g. a written comment or 

star; 
• a public word of praise in front of a group, a class or the whole school; 
• public acknowledgement by presentation at an assembly or by giving some special 

responsibility; 
• some system of merit awards, with or without public acknowledgement of that reward 

e.g. “Pupil of the Week” or awarding a star to the class’ star chart; 
• prizes which reflect endeavour; 



• use of school reports to comment favourably, not only on good work and academic 
achievement, but on behaviour, on involvement and on general attitudes; 

• notes to parents informing them specifically of some action or achievement deserving 
praise. 

Recognition Boards are also used in every classroom and weekly Assembly.  A recognition board 
is the simplest way to shift the culture in your classroom and is used in the following way: 

1. A positive behaviour focus is chosen and displayed on the Recognition Board e.g. ‘One 
Voice’, ‘Speak Politely’, ‘Hands and Feet to Yourself’ etc.                                           

2. When a child is demonstrating the behaviour well, their name is added to the board             
3. At the end of the day the aim is for everyone to have their name on the board 

Examples of Recognition Boards used in Forge can be found at Appendix 2. 

7.3 School and Class Management Plan 

Annually each class team, teachers and classroom assistants, will collaboratively prepare a 
School and Class Management Plan.  This plan will include agreements in the following key 
areas: 

- Strategies for building relationships with pupils 
- Strategies for creating a positive learning environment 
- School and Classroom routines 
- Positive Recognition 
- Interventions 
- Restorative Practice 
- Recording Interventions 
- SLT Involvement 
- Parental Involvement 
- My Self Care Plan 

This plan will be reviewed and agreed with the Principal or a member of the Safeguarding Team 
for implementation in the classroom. 

The proforma for the School and Class Management Plan and the proforma for the Playground 
Management Plan can be found at Appendix 3. 

7.4 Classroom Reward System for Positive Behaviour 

Each class establishes and maintains its own reward system which is appropriate to the age 
and development of the class.   

Class discussions should be used at the start of the academic term to establish the positive 
classroom behaviour which might receive rewards. 

 

8. How Forge Aims to Keep Inappropriate Behaviour to a Minimum 

8.1 Examples of Inappropriate Behaviours 

Below are examples of behaviours that are seen as inappropriate in Forge IPS. It is important to 
note that the list is not exhaustive and the categories under which a certain behaviour falls may 
change depending on occurrence and if the child has been asked to stop the behaviour already. 



Mildly Disruptive Moderately Disruptive Seriously Disruptive 
- shouting out 
- huffing 
- snatching 
- homework incomplete 
- messing around 
- interrupting 
- delayed compliance 
- distracting others 

- throwing objects / property 
- spitting 
- pushing 
- defiance 
- refusal to follow rules 
- being cheeky 
- answering back 

- throwing objects at others 
to cause harm 
- hitting, biting, anything that 
causes deliberate harm to 
another person 
- running away from an adult 
so that safety is put at risk 
- destroying property 
intentionally 
- threatening others 
- fighting 
- ruining the work of others 
- verbal abuse to other 
children or adults 

 

8.2 Stepped Approach to Supporting Positive Behaviour - Classroom 

Most children will spend their time in school achieving well and displaying all the positive 
attributes that we encourage. Some children may display behaviour that is not in their best 
interests, nor in the best interests of the other members of the school community. In such cases 
we use the whole school stepped approach. 

Step 1: Reminder 

The adult will remind the pupil of core values of Safe, Responsible and Respectful and may say 
something like: 

“Don’t forget to be safe.”  “Remember to be respectful.” 

Then the pupil will have the chance to improve his/her behaviour. 

 

Step 2: Caution 

The adult will remind the pupil of core values of Safe, Responsible and Respectful and may say 
something like:  

“I notice you are not being safe.  It is not a good idea to kick others.  I know you can play better.” 

Then the pupil will have the chance to improve his/her behaviour. 

Step 3: Last Chance 

The adult may say something like: 

“This is your last chance.  Your choice is to work more quietly or have 5 minutes time out.” 

Then the pupil will have the chance to improve his/her behaviour.  A record will be kept by the class 
teacher. 

A copy of the Step 3 Behaviour Record form can be found at Appendix 4. 

Step 4: Time Out 

The adult may say something like: 



“I will need you to work at an individual table for 5 minutes.  Thank you.” 

A Time Out will automatically lead to Step 5. 

Step 5: Restorative Conversation 

In private, the adult will have a restorative conversation about the pupil’s behaviour.  A copy of 
the Restorative Conversation record will be sent home with the child for parents to review.   

A copy of the Restorative Conversation Record can be found at Appendix 5. 

 

8.3 Stepped Approach to Supporting Positive Behaviour - Playground 

The stepped approach has been modified for use in the Playground during outdoor play 
sessions.  All children have signed up to a Children’s Play Agreement which contains an 
explanation of how the stepped approach will be used in the playground. 

A copy of the Children’s Play Agreement can be found at Appendix 6. 

 

8.4 Restorative Conversations 

It is the class teacher’s responsibility to carry out the restorative conversation with a pupil.  
Release time form class can be requested so that this can be completed privately and in a 
concentrated manner.  

A Restorative Conversation Record will be used to record the conversation and answers to the 
core restorative questions which have been further enhanced using language consistent with 
the PATHS programme used in Forge: 

1. Can you tell me what happened?  Were these OK behaviours or not OK behaviours? 
2. What were you thinking/feeling at the time?  Remember that all feelings are OK to have. 

Were they comfortable or uncomfortable feelings? 
3. How have you been feeling/thinking since it happened?  Are these comfortable or 

uncomfortable feelings? 
4. Who do you think has been affected by your actions?  How were they affected? 
5. What could you do now to make things right?  If you say sorry, how can you also show 

that you are sorry? 
6. How can we prevent this from happening in the future? How could you use the control 

signals better? – Stop, Make a Plan, Go 
7. What can I do to help you? 

A copy of the Restorative Conversation Record will be kept in school and a copy will be sent 
home for the parents to review with their child. 

By using the Restorative Conversation approach, we are aiming to develop key skills of 
communication, understanding emotions, developing empathy and problem solving.  In doing 
so, children will be provided with the skills required to make better behaviour choices in the 
future. 

If a child makes a disclosure of a Safeguarding or Child Protection nature during any 
conversation with staff about their behaviour, whether informally or through a Restorative 
Conversation, then the member of staff will immediately suspend the use of the Positive 
Behaviour Policy and follow the Child Protection Policy and Procedures. 



8.5 Responding to Individual Pupil Needs, including Special Educational Needs 

At Forge, we believe that all children are individual and all have their own individual needs.  
Therefore, whilst ‘The Forge Way’ framework is quite clear and prescriptive, staff also have the 
professional autonomy to adapt it depending on individual pupil needs, including Special 
Educational Needs or pastoral needs. 

For example, if there has been a bereavement in the family, a child may be feeling upset and 
less resilient than normal.  The class teacher should be informed of this by the parent and will 
use this information to consider any adaptions to the stepped approach.  This may include 
providing more Step 1 Reminders than normal or having a private chat with a child rather than 
recording examples of inappropriate behaviour or completing a Restorative Conversation. 

Children with assessed Social, Behavioural, Emotional and Wellbeing needs will be supported 
using the school’s provision map: 

• Whole School Provision: A record of reasonable adjustments will be completed for an 
individual pupil and these reasonable adjustments will be provided within the 
classroom environment. 

• Stage 1 Educational Provision: In addition to the Whole School Provision, the child will 
be placed on the SEN register and an IEP written with targets to support specific SBEW 
needs.  Stage 1 support will be provided within the classroom; withdrawal support may 
also be provided dependant on the school’s resources and capacity. 

• Stage 2 Educational Provision: In addition to the Whole School and Stage 1 Educational 
Provision, a Request for Involvement can be made to the Primary Behaviour Support 
Team at the Education Authority.  Stage 2 support will be dependent on an assessment 
of evidence made by the EA and the capacity of their support teams.  Stage 2 support 
will continue to be provided within the classroom and school withdrawal support may 
also be provided dependant on resources and capacity. 

• Stage 3 Educational Provision: In addition to the Whole School, Stage 1 and Stage 2 
provision, a child at Stage 3 provision will have a Statement of SEN for SBEW.  At Stage 3, 
each child will have an Individual Behaviour Plan and SBEW plan which will detail key 
areas of support.   

 

8.6 Further Sanctions 

The professional nature of the staff in Forge results in an ever changing repertoire of ways in 
which they manage inappropriate behaviour. On many occasions the sanction required is 
simply the opposite of the rewards that we use, for example – not getting free choice time when 
the rest of the class does, not getting off homework when the rest of the class does and not 
being allowed to play at lunch time but having to stay with a supervisor. 

If the school decides to apply further sanctions, a Behaviour Assessment Form will be 
completed by the Principal or a member of the Senior Leadership Team. 

The Behaviour Concern Form can be found at Appendix 7. 

Timeout from After-School Provision and/or Educational Trips 

Forge Integrated Primary School requires children to agree to a code of conduct related to after-
school provision and educational visits.  This code is intended to ensure that all children can 
benefit from and enjoys such activities and that they can do so safely.  Children are reminded 
that they are ambassadors for their school whenever they are taking part in such activities. 



Forge Integrated Primary School believes that because the learning environment can be less 
formally structured during after-school provision or on an educational visit, children need to 
have demonstrated consistently acceptable standards of behaviour within school if they are to 
participate. 

The Code of Conduct related to After-School Provision and Educational Visits can be found at 
Appendix 8. 

Scheme for Suspension and Expulsion of Pupils 

Suspension as a severe sanction will be considered only when all reasonable attempts to 
integrate the pupil into the school have been made. 

The level of suspension that may be used would include: 
- Internal Suspension: The pupil spends the suspension period with the Principal or 

member of the Senior Leadership Team and completes activities provided by the teacher; 
outdoor play times are modified. 

- Suspension: The pupil spends the suspension period out of school and completes 
activities provided by the teacher. 
 

It shall be imposed by the Principal, after consultation with the Board of Governors, the parents, 
the Education Authority and any other appropriate body.   

It shall be applied: 

• where all possible preventive strategies and sanctions have been tried; 
• if all possible preventive strategies and sanctions fail to produce acceptable behaviour; 

and 
• where there has been a gross act of unacceptable behaviour by the pupil.  

 
The expulsion of a pupil will happen only as a consequence of the pupil having committed a most 
serious breach of school discipline. The Principal will take the appropriate steps and follow 
guidance as laid down by the Education Authority. 

 

8.7 Raising a Complaint 

If a parent has a complaint about the application of the Positive Behaviour Policy in relation to 
their child, then this should be raised by following the Complaints Policy. 

Initially, contact should be made with the class teacher if they have implemented the policy.  If 
the Principal or Vice Principal have implemented the policy, then it would be appropriate to 
contact them in the first instance. 

 

        9.  Roles and Responsibilities 

9.1 Pupils 

Pupils play a central role in promoting and maintaining positive behaviour in school. 
Recognising their responsibilities helps build a respectful, safe, and productive learning 
environment. 

Pupil’s role and responsibilities are: 

• Engage positively in lessons and school activities; 



• Contribute to discussions about behaviour expectations and values; 
• Treat peers, staff, and visitors with kindness and respect; 
• Listen actively and value different opinions; 
• Own their behaviour and understand its impact on others; 
• Reflect on mistakes and learn from them; 
• Encourage others to behave positively; 
• Help resolve conflicts peacefully and respectfully; 
• Understand and follow the agreed behaviour policy; 
• Be consistent in applying school values in and out of the classroom; 
• Lead by example, especially older pupils or those in leadership roles; 
• Promote a culture of inclusion, fairness, and cooperation; 
• Report concerns or unsafe behaviour to trusted adults; and 
• Help maintain a clean, calm, and welcoming school space. 

9.2 Staff of Forge IPS 

School staff’s responsibilities go beyond enforcing rules – school staff help shape the culture 
and climate of the school. 

Staff’s role and responsibilities are: 

• model respectful, calm, and positive behaviour; 
• ensure interactions with pupils and colleagues set the tone for expectations; 
• teach behaviour like any other subject—explicitly and consistently; 
• help pupils understand what positive behaviour looks like and why it matters; 
• design classroom routines and structures that promote safety, respect, and engagement; 
• use proactive strategies to prevent disruption and support emotional regulation; 
• recognise that behaviour is often a form of communication; 
• adapt approaches to meet the diverse needs of pupils, including those with SEND or 

emotional challenges; 
• apply the school’s behaviour policy fairly and consistently; 
• use agreed rewards and consequences, and record incidents appropriately; 
• build strong relationships with pupils, parents, and colleagues; 
• invest time in getting to know pupils and building trust; 
• reflect on their behaviour management strategies; 
• engage in professional development and share good practice with colleagues; 
• work together to uphold shared expectations; and  
• support each other in managing behaviour and resolving challenges. 

Forge staff have developed their own response to the core values of Safe, Responsible and 
Respectful which clearly outline expectations for their professional behaviour. 

These responses can be found at Appendix 9. 

 

8.3 Parents and carers of Forge IPS 

Standards of behaviour are well established in children before they come to school. The accepted 
standards of behaviour will vary from home to home and family to family, but conflict arises when 
the expectations of school are different from those of home. Often in a smaller community such 
as the home, individual needs can largely be accommodated without undue disturbance, but a 



school is a much larger community where the interests of each individual have to be addressed 
in relation to the children as a whole. 

Parental involvement helps to reinforce expectations, build consistency, and foster a strong 
partnership between home and school.  Although parents are not in school with the children, 
their influence is still greater than that of a class teacher. 

Parent/Carer’s role and responsibilities are: 

• support the school's behaviour expectations by discussing them at home; 
• encourage respect, responsibility, and kindness; 
• communicate in an open and respectful manner with teachers in order to address 

behaviour concerns early; 
• share relevant information e.g. changes at home, emotional wellbeing; 
• listen to their child’s experiences and help them reflect on behaviour choices; 
• encourage problem-solving and empathy to build emotional intelligence; 
• support school-based consequences and celebrate positive behaviour; 
• help their child to understand and manage their emotions; 
• model calm responses and teach coping strategies; 
• attend meetings, workshops, and events shows children that school matters; and 
• stay informed and connected to the school community. 

Forge parents have had the opportunity to develop their own response to the core values of 
Safe, Responsible and Respectful which clearly outline expectations for their behaviour. 

These responses can be found at Appendix 10. 

At Forge we do not normally inform parents about every lapse of behaviour.  Everyone can make 
mistakes or act inappropriately at times, but when a pupil has reached Step 4/5, this 
information will be reported to the parent through the Restorative Conversation Record.   

If a pattern of inappropriate behaviour begins to form, we will inform the parents.  This may be 
through an informal chat at the school gate, by telephone or in a pre-arranged meeting. 

 

8.4 Board of Governors of Forge IPS 

School governors play a strategic and supportive role in promoting positive behaviour across 
the school. While they are not involved in day-to-day discipline, their responsibilities help shape 
the overall ethos and ensure accountability. 

The Board of Governor’s role and responsibilities are: 

• define the school’s vision, values, and ethos—including expectations around behaviour; 
• ensure that the behaviour policy aligns with the school’s broader goals for inclusion, 

wellbeing, and achievement; 
• review and approve the Positive Behaviour Policy, ensuring it is fair, inclusive, and legally 

compliant; 
• monitor how effectively the policy is implemented and updated in response to pupil needs 

and school data; 
• track behaviour data e.g. exclusions, incidents, attendance; 
• ask challenging questions to ensure issues are addressed and improvements are made; 
• support the Principal and staff in maintaining high standards; 
• ensure staff have access to training and resources to manage behaviour effectively; 



• encourage consultation with pupils and parents on behaviour matters; 
• ensure the policy reflects the views and needs of the whole school community; and 
• ensure that vulnerable pupils are supported and that behaviour policies do not discriminate 

or disadvantage. 

 

9.  Procedures to track, monitor and review the Positive Behaviour Policy 

Tracking, monitoring, and reviewing a Positive Behaviour Policy is essential to ensure it 
remains effective, fair, and responsive to the needs of the school community. 

The following methods will be used by the Principal and Senior Leadership Team of Forge: 

Behaviour Data Collection and Analysis 

• Record incidents consistently using behaviour logs or digital systems 
• Track types of behaviour, frequency, location, time, and individuals involved 
• Include both positive behaviours e.g. rewards, praise and negative behaviours e.g. 

sanctions, exclusions 
• Analyse trends termly to identify patterns e.g. hotspots, recurring issues 
• Disaggregate data by year group, gender, SEND, pupil premium, etc., to ensure equity 
• Use findings to inform interventions and staff training 

Stakeholder Feedback 

• Gather feedback from pupils, staff, and parents through surveys, focus groups, or 
school council discussions 

• Ask about clarity, fairness, consistency, and impact of the policy 

Policy Review Meetings 

• Schedule annual reviews with senior leaders and governors and update the policy no 
more than every three years 

• Use behaviour data and feedback to assess effectiveness 
• Update the policy to reflect new priorities, legislation, or community needs 

Staff Monitoring and Support 

• Conduct learning walks, observations, and behaviour audits to assess consistency in 
implementation 

• Provide coaching or CPD where needed to support staff confidence and consistency 

Reporting and Communication 

• share behaviour trends and updates with staff, governors, and parents 
• Celebrate improvements and highlight areas for development 

Inclusion and Safeguarding Checks 

• Ensure the policy supports vulnerable pupils and aligns with safeguarding practices 
• Review exclusions and sanctions to check for disproportionate impact 

 

 

 



       10.  Training Arrangements for Staff 

Appropriate training for staff, including PRSD and Continuing Professional Development will be 
sourced and provided for all staff so that they are well informed and supported to implement 
‘The Forge Way’. 

Throughout the term of the Positive Behaviour Policy, training and development will be 
facilitated in the areas of nurture, trauma informed practice and emotional and wellbeing 
approaches. 

Where staff attend additional professional development courses, they will be required to 
identify and share any good practice with the whole staff body. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policy Agreed by the Board of Governors 

 

_______________________________   October 2025 

       (Chair of the Board of Governors) 

Full Review Date: October 2028 or at such times as new guidance becomes available or 
relevant legislation is passed. 

 



Appendix 1: Examples of Pupil Participation – September  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 2: Examples of Recognition Boards used in Forge  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 3: School and Class Management Plan and Playground Management Plan 
proformas 
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Appendix 4: Step 3 Behaviour Record 

Classroom: 

 

Playground: 

 

 



Appendix 5: Restorative Conversation Record  

 

 

 

 



 

 

 

 

 



Appendix 6: Children’s Play Agreement  

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



Appendix 7: Behaviour Assessment Form 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 8: Code of Conduct related to After-School Provision and Educational Visits 

CODE OF CONDUCT FOR PUPILS 

For the visit to be both beneficial and enjoyable for all, pupils are expected to: 

• behave responsibly and show consideration for others, including fellow pupils, staff and 
members of the public 

• comply with the instructions given by school staff 
• look after your own possessions and anything you borrow 
• keep all facilities clean, tidy and undamaged 
• abide by any rules and regulations of the places we visit 
• in the event of an emergency, follow emergency procedure instructions 
• inform staff if you have any medical conditions or injuries 
• inform a member of staff if you have any concerns about safety or security 
• report any damaged or unsafe equipment 
• wear appropriate clothing 
• comply with any restrictions on the access to and use of social media, online services and 

mobile phones  
 

On a coach or minibus 

• remain in your seat, unless given permission to do otherwise 
• wear your seat belt 
• do not distract the driver – no shouting out, no flash photography etc 
•  if you begin to feel travel sick, inform a member of staff 
• when disembarking, be aware of traffic movement and direction 

 
Staying in a hotel/residential centre 

• read and understand all instructions about fire and safety procedures 
• know the location of staff 
• comply with any instructions about permission to leave the hotel/residential centre 
• understand the dangers of balconies and comply with any instructions about access to 

them 
• comply with instructions about access to other people’s bedrooms 
• comply with any instructions about appropriate behaviour with others they may come in 

contact with 
• arrive on time for meals and meetings 
• comply with any restrictions on the use of mobile phones, smartphones, tablets, cameras, 

music players, etc. 
 

Excursions 

• remain in your designated group 
• know which member of staff is your nominated leader 
• when unaccompanied by staff, ensure that you understand any instructions and limitations 
• always carry your emergency contact card 
 

I agree to abide by the above Code of Conduct. ________________________ 



Appendix 9: Expectations of Positive Behaviour from School Staff – Safe, Responsible and 
Respectful 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 10: Expectations of Positive Behaviour from Parents – Safe, Responsible and 
Respectful 

 


