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2021 was a significant year for 
us due to the celebration of our 
Centenary - 100 years stand 
between us and that distant 21 
September 1921, attesting the 
constant care, professionalism 
and solidity that characterize us 
and that have guided our path 
of growth.

Vittoria Assicurazioni Group 
operates in all insurance busi-
nesses and its activity is based 

on a long experience in the 
insurance industry, accrued 
since 1921 to date, for the pro-
tection of people, families and 
companies nationwide through 
an extensive sales organization 
with more than 400 Agencies.

The Group also operates in the 
real-estate business, through 
its subsidiaries holding assets 

to be sold or leased, in the resi-
dential and tertiary sectors.

It should be noted that throu-
ghout this document, the de-
finition of Group is referred to 
Vittoria Assicurazioni S.p.A. 
and  its  consolidated  compa-
nies.

FOREWORD
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LETTER FROM THE CHAIRMAN AND 
THE MANAGING DIRECTOR

2021 was a significant year for 
us due to the celebration of our 
Centenary - 100 years stand 
between us and that distant 21 
September 1921, attesting the 
constant care, professionalism 
and solidity that characterize us 
and that have guided our path 
of growth.

A company path marked by 
multiple successes that have 
allowed us to consolidate our 
presence on the Italian insuran-
ce scene and that we attribute 
to the people of our commu-
nity - employees, agents and 
collaborators, shareholders and 
commercial partners, who ope-
rate daily in Vittoria and repre-
sent its values.

And it is just for our vast com-
munity that we have reserved a 
special message of gratitude by 

means of an important adver-
tising planning. In fact, for the 
first time we have created an 
institutional campaign entitled 
“The Community” and a po-
ster campaign called “Grazie 
100” (Thanks 100) aimed not 
only at recognizing the perso-
nal value of the individual, but 
also at reinforcing the feeling of 
inclusion, which is reflected in 
active participation and mutual 
solidarity.

In September 2021 we cele-
brated a history of great achie-
vements, a technologically 
innovative present and an in-
creasingly sustainable future.

We are ready to look to the fu-
ture and to face the challenges, 
changes and evolutions facing 
us. There are various objectives 
to be achieved in the short and 
long term, including the increa-

se in the customer portfolio and 
the development plan which 
mainly includes a rebalancing 
between Motor TPL - which 
does not lose its relevance - 
and the Non-Motor Branches, 
through the proposal of new 
coverage for policyholders 
thanks to the expansion of the 
current product catalogue with 
additional solutions.

This scenario also includes the 
consolidation of the new “Vit-
toria con te” strategy, a new 
model not only for the manage-
ment of policies, but also and 
above all for the customer's 
insurance needs. “Vittoria con 
te” is intended as a system to 
manage all the customer's in-
surance needs in a single con-
tractual relationship. The solu-
tion was designed and created 
to simplify access and under-
standing of the documentation 
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and to provide the insured with 
a personalized and flexible for-
mula. Finally, the business is 
accompanied by strengthened 
presence in the territory which 
today has about 500 agencies 
scattered throughout the pe-
ninsula and over 5,000 colla-
borators - numbers destined to 
grow thanks to specific projects 
devised by the company.

Being aware of the greater im-
portance of technology in the 
insurance proposal of tomor-
row, we set ourselves the goal 
of providing the market with an 
offer with an increasingly inno-
vative and cutting-edge profile. 
An evolution process that led 
to the launch of "CasAttiva", a 
multi-risk insurtech coverage 
to protect the domestic envi-

ronment and the people who 
live in it, which obtained the 
award for the best insurance 
solution within the "MF Innova-
zione Award 2021" and the "In-
surance Connect Award 2021" 
in the “Family and Home” ca-
tegory. 

These values, which help to in-
spire the development process 
together with sustainability, so-
lidity and constant search for 
innovation, are also recognized 
by the market: in March 2021 
My Vittoria App was awarded 
the “OF Best App Auto Insu-
rance 2021” for the third con-
secutive year.

In December 2021 Vittoria was 

awarded by the Liber Associa-
tion as the protagonist of the 
best Italy for the precious con-
tribution to the growth of our 
country, with the prestigious 
award "100 Italian Excellence" 
both in the "Partner of Excellen-
ce" section and in the “Stories 
of excellence” section.

This is us: a Company with ro-
ots well anchored into the past, 
perfectly aware of the issues 
that shape and influence the 
present, capable of looking to 
the future yet to be discovered.

 



6

METHODOLOGICAL NOTE

This document is our fifth Con-
solidated Non-Financial State-
ment (hereinafter, also “NFS” 
or “Sustainability Report”) of 
the companies belonging to 
the group made up of Vittoria 
Assicurazioni S.p.A. and its 
subsidiaries (hereinafter, also 
“Vittoria Group” or “Group”), 
pursuant to the Legislative De-
cree no. 254 of 30 December 
2016 (hereinafter, also “Decree” 
or “Legislative Decree  254/16”) 
implementing the Directive 
2014/95/EU.  The document 
refers to the financial year en-
ded 31 December 2021 (period 
between 1 January and 31 De-
cember). Drafted to the extent 
necessary to understand the 
Group’s activity, its performan-
ce, its outcomes and resulting 

impact, the NFS addresses the 
topics under Articles 3 and 4 of 
the Decree, that are relevant in 
the activities and features of the 
undertaking and the stakehol-
ders’ expectations, as outlined 
in the materiality matrix contai-
ned herein. Furthermore, as re-
quired by Article 5 of Legislative 
Decree 254/16, this document 
is a separate report with dedi-
cated title to be referred to as 
the Consolidated Non-Financial 
Statement required by law. Gi-
ven the operating context, the 
geographical area, the type of 
services provided, the catego-
ry of employees and the types 
of supplies of Vittoria Group, 
the topic of the respect for the 
human rights is not considered 

material as it does not expo-
se the company to significant 
risks. It should be noted that 
Vittoria Group operates accor-
ding to a Code of Ethics aimed 
at acknowledging and respec-
ting the personal dignity, the 
private sphere and the human 
rights of all individuals. Based 
on this code, it promotes a 
conduct that is ethically cor-
rect, responsible and fair for all 
those working with the Group 
for different reasons. During 
2021, no breaches of the Code 
were reported. Furthermore, it 
should be noted that after the 
analysis of relevance of topics 
under Article 3 of Legislative 
Decree 254/2016, the following 
topics were not considered si-

6
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gnificant for the purposes of 
being represented within this 
NFS: water consumption and 
emissions of other pollutants 
besides the greenhouse ga-
ses. This NFS was drawn up 
in compliance with the “GRI 
Sustainability Reporting Stan-
dards” published in 2016 by 
the Global Reporting Initiative 
(GRI), according to the “in ac-
cordance - Core” option. As for 
the specific Standard GRI 403 
(Health and safety at work), the 
more recent 2018 version has 
been adopted. Moreover, this 
document is also referred to 
the “Guidelines on non-finan-
cial reporting (2017/C 215/01) 
issued by the European Com-
mission on 26 June 2017.  For 

next reporting, the Group will 
assess whether to supplement 
its analyses –  and therefore its 
disclosure – with the impact 
generated and incurred by the 
Group on Climate Change, also 
based on the relevant deve-
lopments on regulations, with 
particular reference to the in-
structions from the European 
Commission (Communication 
2019/C 209/01 “Guidelines on 
non-financial reporting: Sup-
plement on reporting climate-
related information”). 

The scope  of  the  economic 
data  is  the  same  of  Vitto-
ria Group’s 2021  Consolidated 
Statement, while the scope of 
corporate data and information 
consists of the Parent Com-

pany and its subsidiaries fully 
consolidated as at 31 Decem-
ber 2021.

For the environmental data, it 
should be noted that the sco-
pe of reporting includes the 
registered offices of Vittoria As-
sicurazioni S.p.A. and, where 
possible, of the other business 
offices. Any exceptions to the 
scope of reporting are properly 
indicated herein. In order to al-
low the comparability of data 
over time, information herein 
is provided with a comparison 
to FY2020, and the frequency 
of this publication  is required 
on an annual basis, pursuant 
to provisions under Legislative 
Decree 254/16. Furthermore, 
with the aim of properly repre-
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senting the performance and 
reliability of data, estimates 
have been used as little as 
possible, but if needed, these 
are based on the best availa-
ble and appropriately reported 
methodologies. Vittoria Group 
has envisaged a continuous 
improvement process on some 
of the sustainability aspects, in 
order to increasingly adhere to 
the industry best practice. Sin-
ce 2018, the Group has refined 
the process aimed at regulating 
the guidelines, the organizatio-
nal architecture and the flows 
underpinning the process for 
the production in relation to the 
needs of the different stakehol-
ders. The Group has continued 
the promotion and dissemina-
tion of paperless documents 
and has made a broader map-
ping of the operational risks 
also including risks related to 
environmental and social is-
sues. Within the scope of the 
operational risk management 
system, the Risk Management 
has defined and identified indi-

cators and target values. These 
risks are categorized by Vitto-
ria Assicurazioni with the EBA 
classification and include also 
the environmental and social 
risks.

A new material topic is intro-
duced for the 2021 Sustaina-
bility Report, i.e. Sustainable 
Investments, a topic that in-
tegrates the materiality matrix 
of the previous year, reflecting 
the values and initiatives pro-
moted by Vittoria in the social, 
environmental and economic 
spheres.

In the course of 2022, the 
Group expects to continue to 
promote marketing campaigns 
and activities aimed at involving 
customers, to respond opti-
mally to their requests in the 
development of new products 
and services, thus ensuring an 
ever greater centrality of these 
stakeholders.

This document was approved 
by the Board of Directors of 
Vittoria Assicurazioni S.p.A. on 

23 March 2022 and, according 

to provisions under Legislative 

Decree 254/2016, was subject 

to compliance assessment by 

the audit firm KPMG. The au-

dit was performed according 

to procedures set forth in the 

“Independent auditor’s report”, 

included below.  The Statement 

is published on the Company 

website under Investor   Rela-

tions\Sustainability Report. For 

more information on the NFS 

please contact the following e-

mail address: 

IR@vittoriaassicurazioni.it.
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MATERIAL ISSUES AND SDGs 

In line with the work carried out 
in the previous years, Vittoria 
Assicurazioni has confirmed 
the sustainability topics that 
are relevant for the Group and 
its stakeholders. The analysis 
process adopted identifies the 
topics that are deemed mate-
rial, i.e. reflecting the significant 
impacts for the organization at 
economic, environmental and 
social level and substantially in-
fluencing the Stakeholders’ as-
sessments and decisions. The 
reporting scope is the same 
as the Consolidated Financial 
Statements to which reference 

should be made for further in-
formation. Consistent with the 
GRI - Global Reporting Initiati-
ve, topics deemed as material 
by the Group and Stakeholders 
are represented in a materiality 
matrix which reflects the trend 
identified in the previous years, 
by way of a process broken 
down in four steps:

1. Identification of stakehol-
ders

2. Benchmark activity with the 
main competitors of the re-
levant sector

3. Identification of new topics 
compared to previous years

4. Analysis of sustainability to-
pics that are more relevant 
through internal and exter-
nal materiality research.

A new material topic is intro-
duced for the 2021 Sustaina-
bility Report, i.e. Sustainable 
Investments, a topic that in-
tegrates the materiality matrix 
of the previous year, reflecting 
the values and initiatives pro-
moted by Vittoria in the social, 
environmental and economic 
spheres.

ANIA

Vittoria Assicurazioni adheres to Ania (Italian national association of insurance com-
panies) by actively participating in its activities.

The governing bodies of Ania includes Carlo Acutis, as chairman of the Board of 
Arbitrators, our Managing Director, as member of the Governing Council and the 
Executive Committee, and one member of our management, as Chairman of the 
Board of Statutory Auditors.

Since 2018, the Company has been participating in the initiative “ANIA Project - 
Non-Financial Statements NFS”, that is intended to provide the market with a broad 
overview on the information contained in the Non-Financial Statements of the insu-
rance sector.

The project developed by ANIA in association with Deloitte and Frontis Governance 
adopts a scope of analysis of 20 total NFSs, 10 of which are related to Italian compa-
nies, including Vittoria Assicurazioni, and 10 are foreign companies.

This analysis’ aim is mainly to:

 produce a benchmark analysis of the Non-Financial Statements in the insurance 
sector, both Italian and European one,

 identify good practice models,

 enable a pro-active comparison with Stakeholders concerned and Regulators,

 have a key role within the European Union in defining a “reference model” for the 
NFS of the insurance sector.
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OUR STAKEHOLDERS

Commitment to
our stakeholders

Vittoria holds a constant and 
transparent dialogue with its 
stakeholders.This ensures to 

understand priorities and ex-
pectations and incorporate 
them into the company’s acti-
vity.

The relationship with the diffe-
rent stakeholders is reflected in 
actions based on the Group’s 

key values which define its way 

of being or doing: people, com-

mitment, ethics, integrity, long-

term vision and innovation.

 Capacity building
 Lifelong learning
 Work-life balance
 Welfare and safety at work

EMPLOYEES

 Development of competitive products
 Customized consultancy
 Service excellence
 Personal data management

CUSTOMERS

 Return on investment
 Prudent risk management
 Transparency of information
 Long-term strategy

SHAREHOLDERS AND 
INVESTORS

 Continuous support for their professional development and training
 Trust and safety
 Fair commission recognition

AGENTS AND
INTERMEDIARIES

 Objective and impartial selection and recruitment
 Transparent managementPARTNERS AND 

SUPPLIERS

 Proactive cooperation with public entities and regional and national 
non-profit organizations 

 Sponsorship and enhancement of cultural initiatives
 Cooperation with tax administrations

TERRITORY AND 
COMMUNITY
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Channels of
communication, 
participation and 
dialogue

Vittoria has identified six inte- 
rest groups according to the 
impact that the activity has on 

them and their relevance for the 
company.

 “Vittoria People” PortalEMPLOYEES

 Customer service
 Reserved area
 MyVittoria AppCUSTOMERS

 Company website
 Shareholders’ meeting
 Investor Relations Service

SHAREHOLDERS AND 
INVESTORS

 Internal portal
 Training sessions
 Complaints channel
 Company App

AGENTS AND
INTERMEDIARIES

 Regular meetings
 Company website

PARTNERS AND 
SUPPLIERS

 Social channels
 Participation to sportive and cultural events
 Support to social inclusion projects

TERRITORY AND 
COMMUNITY
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The work carried out in the 
previous years has enabled to 
identify the relevant topics for 
the Group and the stakehol-
ders. With the exception of the 
new Sustainable Investments 
issue, these issues are re-
confirmed for 2021, as true 

representation of the situation 
characterizing the insurance 
industry where the Company 
operates and the values under-
pinning the initiatives promo-
ted by Vittoria at social, envi-
ronmental and economic level. 
The analysis shows that these 

topics are strongly linked to 

the Sustainable Development 

Goals (SDGs) defined within 

the 2030 UN Agenda. Conso-

lidated results led to the deve-

lopment of the matrix below:

THE MATERIALITY MATRIX

IM
PO

RT
AN

T 
 

 
 

RE
LE

VA
N

CE
 F
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VE
RY

 IM
PO

RT
AN

T

IMPORTANT           RELEVANCE FOR VITTORIA GROUP                            VERY IMPORTANT

 Materiality matrix

Economic performance

Risk ManagementGovernance and Compliance 

Anti-corruption

Legend:  topics 
required by Legislative 
Decree 254/16               

Personal
Social
Environmental 
Cross-cutting 
Anticorruption
Health and Safety

Digitalization and 
innovation

Customer centricity

Financial strength

Environmental 
impacts

Welfare and life-work
balance
Work, health and safety
of workers

Staff enhancement

Ethics and integrity 
of business

Sustainable investments
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The Global Agenda for the su-
stainable development came 
into force on 1 January 2016 
and the Member States of the 
United Nations have commit-
ted to reaching the Sustainable 
Development Goals (SDG) by 
2030, thus creating a new re-
ference framework in terms of 

sustainability. The Group which 
Vittoria Assicurazioni belongs 
to intends to act positively 
and significantly to meet the 
needs of the present without 
compromising the possibility 
of satisfying the needs of futu-
re generations, to satisfy their 
needs, and we believe that the 

insurance industry is aware of 
its responsibility towards the 
society and the environment, 
as generator of innovation and 
technological development and 
as driver of economic growth  
and employment.

NO
POVERTY

ZERO
HUNGER

HEALTH AND
WELL-BEING

GENDER
EQUALITY

QUALITY 
EDUCATION

CLEAN WATER AND 
SANITATION 

AFFORDABLE AND 
CLEAN ENERGY

DECENT WORK AND 
ECONOMIC GROWTH 

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

REDUCED
INEQUALITY 

SUSTAINABLE CITIES 
AND COMMUNITIES

RESPONSIBLE
CONSUMPTION AND 
PRODUCTION

CLIMATE
CHANGE

LIFE
BELOW WATER

LIFE
ON LAND

PEACE, JUSTICE AND
STRONG INSTITUTIONS

PARTNERSHIP
FOR THE GOALS
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OUR MATERIALITY

HEALTH AND
WELL-BEING

GENDER
EQUALITY

QUALITY 
EDUCATION

CLIMATE
CHANGE

PEACE, JUSTICE AND
STRONG INSTITUTIONS

OUR MATERIALITY TOPICS

FINANCIAL STRENGTH

ETHICS AND BUSINESS 
INTEGRITY

CUSTOMER CENTRICITY

ECONOMIC AND FINANCIAL 
PERFORMANCE

RISK MANAGEMENT

GOVERNANCE AND COMPLIANCE

ANTI-CORRUPTION

SALES 
COLLABORATIONS

WELL-BEING AND WORK-LIFE 
BALANCE AND WORKERS’ 
SAFETY

DIGITILIZATION AND 
INNOVATION

ENHANCEMENT AND GROWTH

ENVIRONMENTAL IMPACT

SUSTAINABLE INVESTMENTS

PARTNERSHIP
FOR THE GOALS

DECENT WORK AND 
ECONOMIC GROWTH 

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

SUSTAINABLE CITIES 
AND COMMUNITIES 

14

As confirmed by the materiality 

analysis carried out, most daily 

goals is strongly linked to some 

Sustainable Development Go-

als. Topics highlighted, relevant 

for the Group and the Sta-

keholders have led to identify 

10 goals that are  reached by 

way of initiatives of our Group, 

reflecting our contribution with 

positive impact globally.

AFFORDABLE
 AND CLEAN ENERGY
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WELL-BEING FOR ALL AT ALL AGES

The well-being and health of employees are important for the Company. 
This is why Vittoria provides them with forms of supplementary pensions 
and healthcare, services and spaces whose purpose is to improve the 
working environment.

ACTIONS: Improving the well-being of employees, avoiding work-related 
stress and ensuring health and safety in the workplace have always 
been the priority of the Group, that has actively committed during the 
pandemic period, by way of free administration of serological tests, flu 
vaccines, distance-learning courses for the psycho-physical well-being.

FAIR AND INCLUSIVE QUALITY EDUCATION. LEARNING OPPORTUNITIES FOR 
EVERYONE

The active support for the growth of the human capital and ongoing 
training is for Vittoria a strategic choice to grow all together.

ACTIONS: Vittoria has always committed to the technical and 
professional training of its employees and agency network: the Carlo 
Acutis Foundation, supported by Vittoria Group and the Parent Company 
Yafa S.p.A, has launched a series of initiatives supporting in difficulty.

REACHING GENDER EQUALITY

Vittoria strives for the safeguard of and respect for the rights of persons 
with no discrimination whatsoever.

ACTIONS: We ensure that proper attention is given to the equal 
opportunities in terms of empowerment, communication, training, 
development of the leadership and pursuit of a greater work-life balance

HEALTH AND 
WELL-BEING

QUALITY
 EDUCATION

GENDER
EQUALITY

AFFORDABLE AND CLEAN ENERGY

We work to ensure access to affordable, reliable, sustainable and 
modern energy systems for all.

ACTIONS: We implement energy saving initiatives and offer specific 
insurance coverage dedicated to renewable energy, with solutions that 
cover damage to photovoltaic and solar systems.

CLEAN AND
AFFORDABLE  ENERGY
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MAKE CITIES AND HUMAN SETTLEMENTS INCLUSIVE, SAFE, LASTING AND 
SUSTAINABLE

Vittoria is committed to safeguarding, recovering the historical, 
artistic, and architectural heritage and redeveloping the urban areas. 
Through its daily business activity, the Company commits to limiting the 
environmental impacts.

ACTIONS: The Group has had a proactive role in the project of the urban 
redevelopment of Milan Portello area. Vittoria Assicurazioni is official 
partner of Touring  Club Italiano, operating on our territory with the aim 
of promoting and enhancing the tourism, culture and environment, by 
sharing the love for our country with the Group.

SUSTAINABLE CITIES 
AND COMMUNITIES

BUILD A RESILIENT STRUCTURE AND PROMOTING INNOVATION AND A FAIR, 
RESPONSIBLE AND SUSTAINABLE INDUSTRIALIZATION

Our headquarters make use of a photovoltaic system offsetting  the 
energy consumed with the energy produced, we are always in the  
search for green and sustainable technologies. The Group aims to foster 
the digitalization of documents relating to the management cycle of the 
insurance activity, with the purpose of reducing the negative impact on 
the environment.

ACTIONS: We want to go along the path of product innovation through 
investments in cutting-edge technological solutions. This is why Vittoria 
has created an Insurtech Hub, dedicated to the Open Innovation, to 
foster the circulation of ideas and the growth of new business models.

INDUSTRY, INNOVATION 
AND INFRASTRUCTURE

A LASTING, INCLUSIVE AND SUSTAINABLE ECONOMIC GROWTH. A FULL AND 
PRODUCTIVE EMPLOYMENT AND DECENT WORK FOR ALL

We grow and let grow: this is sustainable development. Vittoria has 
always actively supported the industry economic development by 
reaching high productivity levels through the stable employment of 
almost 600 people.

ACTIONS: In 2021 we accrued a net profit of €103.1 million and we 
allocated an economic value of €484.0 million.

DECENT WORK AND 
ECONOMIC GROWTH
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ADOPT URGENT MEASURES TO FIGHT CLIMATE CHANGE AND ITS CONSEQUENCES

Vittoria pays increasing attention to environmental impacts and the shift 
towards a low-carbon economy.

ACTIONS: Vittoria Assicurazioni has decided to adopt an investment-
sustainable approach, by including some environmental and social 
factors in its decision-making process concerning the selection and 
management of some asset classes, in order to ensure that different 
risk- and return-related factors, both financially and non-financially, are 
taken into account by generating long-term sustainable performance.

It continues its commitment towards the digitalization of operations, 
aimed at reducing paper consumption.

PROMOTE PEACEFUL AND MORE INCLUSIVE SOCIETIES FOR A SUSTAINABLE 
DEVELOPMENT. PROVIDE FREE ACCESS TO JUSTICE FOR ALL AND CREATE 
EFFICIENT, RESPONSIBLE AND INCLUSIVE ENTITIES AT ALL LEVELS

Respect for legality and utmost transparency are the values 
characterizing the work within the company.

ACTIONS: We implement all measures for corruption prevention and 
plans actions aimed at identifying, assessing and preventing any 
unlawful conducts. Efficiency, responsibility and transparency of 
actions, through the ongoing collaboration with industry institutions in 
the definition of proposals, actions, initiatives and regulatory measure.

CLIMATE CHANGE

PEACE, JUSTICE AND 
STRONG INSTITUTIONS

STRENGHTEN THE GOALS AND COOPERATE WITH GOOD PARTNERS FOR THE 
SUSTAINABLE DEVELOPMENT

We cooperate with partners that share the same goals to efficiently 
promote the sustainable development on a nation-wide scale.

ACTIONS: Aspevi Acli was established in December 2021, i.e. the new 
service company founded by Acli (Christian Workers' Associations) and 
Vittoria Assicurazioni, with the aim of providing the Acli world with the 
insurance solutions designed by Vittoria. A closeness to people, which 
turns into both physical proximity and the care and dedication that 
characterize the services provided by the Association.

PARTNERSHIP FOR 
THE GOALS
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OUR HISTORY

It launched an important multi-year development plan of its 
distribution network

It initiated a project on the sales network to spread agency 
models more in line with the market and customer needs: the 
“Lean Agency"

It launched the urban and architectural redevelopment plan for 
the Portello area in Milan

It settled into the new owned head office on the occasion of 
the 90th Anniversary since its foundation

The Company’s shares have been delisted from the Milan 
Stock Exchange since 28 September 2018

It drew up its first Sustainability Report

It exceeded the ambitious target of 400 Agencies nationwide

It exceeded €1,000 of premiums and further increased the 
number of Agencies nationwide with 100 new Agencies in 3 
years

It exceeded the ambitious target of 400 Agencies nationwide

It was listed on the Milan Stock Exchange

It took the current name “Vittoria Assicurazioni 

It was renamed “La Vittoria. Compagnia di Assicurazioni 
Generali”

The "Italian Excess Insurance Company" 
was founded in Cremona1921

1936

1968

1988

1998

2001

2009

2011

2012

2013

2015

2017

2018

It established a hub in the Insurtech sector, dedicated to the 
Open Innovation2019

It participated in the establishment of the non-profit Carlo 
Acutis Foundation2020

1.  An history of values

Centenary Year2021
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OUR IDENTITY AND OUR VALUES

The insurance activity has a re-
levant social impact.

It is a social activity because it 
concerns the life of the man as 
member of a family and a com-
munity.

It concerns the life of the man 
because it is about his project 
of life, the income to be main-
tained, the standard of living of 
his family, the safeguard of his 
assets, his pension.

It concerns the community be-
cause insurance companies 
come from mutual organiza-
tions, it is the mutuality, i.e. 
the tendency to associate pro-
moted by the need of mutual 
guarantee of protection and 
assistance, cornerstone of the 

insurance company. It is only 
thanks to the community of the 
insured that is possible for an 
insurance to meet the commit-
ments undertaken with each 
insured.

But, above all, the insurance 
is socially relevant because it 
steps in when the state of need 
is actual, i.e. real, proven, in 
other words, when a harmful 
event has occurred: a claim.

And this is all the more evident 
when we face damages cau-
sed by extreme weather events 
– this is now not so rare due 
to climate change. When pre-
vention actions prove not to be 
efficient enough and the dama-
ge is consistently important, it 

One of the most important va-
lues for Vittoria is the loyalty.

The Loyalty can be seen as a 
choice that is renewed over 
time.

In this sense, the Loyalty is in-
tended as a willingness of our 
customers and partners to-
wards us, resulting from a po-
sitive assessment of facts and 

circumstances for which they 
may rely upon our ability to 
meet our commitments.

Loyalty is, therefore, intended 
as trust agreed upon and wil-
lingness to renew a freely un-
dertaken commitment.

But loyalty may also mean 
truth, true representation of the 
reality, match to the reality.

Hence, Loyalty is also syno-
nymous with devotion - that 

you choose to obey particular 
values of seriousness, fairness, 
sincerity, in all circumstances, 
by keeping initial promises and 
behaving according to a pre-
set code.

In Vittoria we are aware of that 
and we act accordingly, thanks 
to people that work with pas-
sion, continuously seek innova-
tion and undertake to do a little 
bit better each day.

is the insurance compensation 
that will make the difference 
between continuity or failure, 
for that family or firm.

Insurance has a social value - it is a serious thing. 
Pursuing excellence is our willingness.

Mission statement

We satisfy our customers’ expectations. We develop 
constant, strong and lasting relationships of trust

Vision statement 
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Our vision is about satisfac-
tion, intended as fulfilment of 
an expectation - we satisfy the 
expectations of our customers 
and partners and we deve-

lop ongoing and lasting rela-
tionships. We are a proudly Ita-
lian Insurance Company, on the 
market for 100 years and we 
know well the value of the pre-

sence on the territory. We are 
present in the main Italian cities 
with our network of over 5,000 
distributors, including agents 
and sub-agents.

Our Code of Ethics:
more strength to our values

Our Code of Ethics is a charter of principles defining the guidelines for a corporate 
management that is sustainable and respectful of all stakeholders – a summary of the ethical 
and accountability values we hold dear. With the Code of Ethics, we aim at clarifying and re-
affirming the set of principles and rules of conduct to all parties we interact with every day, 
whether directors, members of corporate bodies, employees, agents, consultants, shareholders, 
customers, suppliers, public administrations, other third parties or the broader civil society.

This document is made publicly available to the Stakeholders and is published on the website of 
Vittoria Assicurazioni.

SENSE OF BELONGING

INNOVATION AND 
CONTINUOUS

IMPROVEMENT

PROFESSIONALISM MOTIVATION

1.  An history of values

SERIOUSNESS
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GROUP HIGHLIGHTS

807 m
Compensations paid

192.,8%

Solvency II ratio 

484 m
Distributed economic 
value

2,095,047
Customers

480
Agecies

554
Employees

63.8%
Documents digitally 
signed by Customers

9,261
Training hours provided

28,390
Paper reams saved in 
one year
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Once the strategic lines of Mis-
sion, Vision and Value Propo-
sition were defined in 2019, in 
2020 a project was developed 
for the achievement of the  de-

velopment goals of the Com-
pany: development of non-
motor products and rebalance 
of their impact on the overall 
portfolio, without  reducing the 

absolute value of Motor LoB 
premiums, which continues to 
be a sector of interest for our 
Customers.

OUR STRATEGY

BRAND REPUTATION

NEW MARKET 

CUSTOMER RETENTION

CHANGE IN 
THE PORTFOLIO MIX

 VITTORIA
STRATEGY

The program was initiated 
in 2020 and implemented in 
2021:


	
distribution network has 
been reinforced by making 
the administrative proces-
ses more efficient, thus 
improving the sales perfor-
mance, by including non-
motor specialists to support 
negotiations, and by expan-
ding the sales force;


	
investments in technology 
applied to product and pro-
cess innovation resulted in 
the implementation of the 
new  sales model of “Vitto-
ria con te” and in the deve-
lopment of innovative solu-

tions as “Vittoria CasAttiva”;


	
the ongoing revision of the 
“customer journey”, i.e. the 
path that makes the custo-
mer choose our product 
with the aim of improving 
the overall experience;


	
the realization of a commu-
nication campaign for sha-
ring and disseminating 
the values and mission that 
represent us;


	
the complete and integrated 
revision of our presence in 
the digital world with a re-
structuring of the different 
channels;


	
consolidation of the internal 

organizational structure, ai-

med at creating a structure 

that is strongly focused and 

interfunctional and capable 

of rapidly working.

2021 is not the point of arrival, 

but a new start in the evolution 

of the Insurance Company.

1.  An history of values
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Brand reputation
On the occasion of the cente-
nary, Vittoria Assicurazioni laun-
ched its first advertising cam-
paign, with a presence on TV 
and billboards.

The TV advertising spot states: 
“Those who protect themselves 
protect others”: a new message 
for the market that Vittoria As-

sicurazioni strongly wanted to 
communicate in order to pass 
on to its current and future cu-
stomers the solidity, reliability, 
excellence and seriousness of 
a Company which places peo-
ple and their satisfaction at the 
center.

With “Grazie 100”, a campaign 
with over 3,300 billboards in 
35 Italian provinces and cities, 
the Company thanks the vast 

community that every day con-
tributes to its success: custo-
mers, employees, shareholders, 
business partners, the local 
area and the community. and a 
special thanks goes to the deep 
commitment and constant work 
of the agency network, which 
becomes the main protagonist 
of creativity.

In pursuing our strategy, we can 

count on the following key fac-

tors:

INNOVATION
OF SALES AND POST-SALES 

PROCESSES

ABILITY OF SATISFYING THE 
CUSTOMERS’

EXPECTATIONS

STABLE AND LASTING 
RELATIONSHIPS WITH

OUR PARTNERS

And we shall face the following 
challenges:

INNOVATION
OF THE SUPPLY TO FACE

THE COMPETITION
BRAND DISSEMINATION

ENHANCE
THE CONTACT MOMENTS 

WITH CUSTOMERS
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New market 
shares
The main asset Vittoria can 
count on is the stable and la-
sting relationship with its agency 
network, characterized by high 
professionalism and expertise. 
Within this context, a series of 
projects dedicated to the net-
work has been launched:


	

Non-Motor Project: introduces 
how to increase the produc-
tivity of the agency channel 
by working at two levels. 
First, by releasing produc-
tive time, addressing the 
processes for settlements, 
cash management and au-
thorizations and making the 
collection procedure more 
efficient. Second, by increa-

sing the number and rate of 
successful negotiations.


	

Sizing of the agency network: 
the acquisition from external 
networks is a very efficient 
tool to ensure a new produc-
tion. In this respect, we have 
acted to foster the introduc-
tion of more attractive remu-
neration and motivating, real, 
reachable and merit-based. 

 Lean Agents: a project to re-
cruit sales force on the mar-
ket by providing the suba-
gents with the opportunities 
to become exclusive agents 
of the Company by way of 
a new organizational mo-
del, defined “lean”, aimed at 
solving the problem of costs 
due to administrative activi-
ties of traditional agencies.

 Affinity Channel: the rela-
tionship with the end Cu-

stomer is not handled by an 
intermediary of the Company 
(Agent, Bank, Broker) but by 
other economic operators 
such as groups, covenants, 
systems of Welfare and 
GDO. Vittoria will approach 
this market with the aim of 
reaching new market seg-
ments that would otherwise 
be off-limits to the agency 
network.

The new approach to sales and 
the new organizational model 
are also reflected in the new eco-

nomic agreement for Agencies, 
which is based on absolute 
consistency between strategic 
goals of the Company, growth 
targets assigned to agencies 
and the incentive-based sy-
stem that has been completely 
reviewed to reward the deve-
lopment of Property collections 
with a lever mechanism that re-
wards target exceeding. 

26
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Change in the port-
folio mix
Our project of change in the 
portfolio mix must include our 
Customers, that play, together 
with us, an essential role in the 
realization of this ecosystem. 
Just because we want to build 
constant, strong and lasting re-
lationships of trust, the Custo-
mers are the focal point around 
which all project initiatives are 
concentrated.

We have significantly consoli-
dated the customer retention 
system, by changing the sales 
model, focusing on the sale of

 

customized solutions, thanks 
to the new system “Vittoria con 
Te”, to provide our Customers 
with a more complete set of 
guarantees that is based on a 
consultancy which deals with 
customers in a holistic way and 
finds out their areas of need by 
identifying the priorities.

“Vittoria con te” has a key role 
in offering combinations of gua-
rantees, even relating to diffe-
rent insurance objects, thanks 
to its typical modular structure.

We are adopting inertial 
payment instruments with 
monthly instalments, to adapt to 
the methods that are mainly

 

used by other sectors, which is 
popular with the public.

We have planned the further 
development of the current RE 
catalogue that is necessary to 
reply to the emerging demand 
from the new lines of business 
and to attract all those Custo-
mers that cannot meet their 
insurance needs in the current 
product catalogue.

The new products are characte-
rized by the association of ser-
vice and traditional insurance 
– innovative integrated solutions 
arising from the studies carried 
out in our lab called Vittoria hub.

Viva - Customer 
Retention 
For the second consecutive 

year Vittoria confirms its innova-

tive customer retention program 
called  VIVA - a distinctive and 
differentiating element which 
makes Vittoria proposal at the 
forefront of the insurance indu-
stry. It rewards the Customers 

anytime the missions for their 
protections are completed with 
points that turn person’s well-
being by making use of a wide 
network of associated partners.
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NPS – Net Promoter Score

Knowing the Customer satisfaction is an important objective for Vittoria Assicurazioni. 

During 2021, we consolidated the NPS detection by extending the number of touch 
points deemed strategic in building the relationship between the customer and Vittoria 
Assicurazioni.

Generally, questionnaires submitted have had two goals:

- assessing the loyalty in the relationship Customer-Vittoria Assicurazioni thanks to the NPS;

- identifying the weaknesses in the whole customer experience in order to implement corrective 
actions.

Results gathered continue to confirm the Customers’ positive perception of Vittoria Assicurazioni. In 
fact, compared to the surveys, Vittoria Assicurazioni closed the year 2021 with an average NPS value 
of 40, up by 7 points compared to the first half.

Vittoria Hub
The industrial vision, marked by 
a drive for the technological in-
novation, has led us to the esta-
blishment of Vittoria hub, the 
first Insurtech incubator in Italy 
dedicated to the Open Innova-
tion and launched end, which 
now has 6 incubated start-ups. 
This project was pursued by Vit-
toria to realize an Insurance of 
the future based on an “Insur-
tech Ecosystem”, i.e. an harmo-
nized and well-orchestrated set 
of services and technologies to 
provide customers with preven-
tion, assistance, first aid, reme-
dy and monitoring and to provi-
de the market with an offer with 
an increasingly innovative profile 
combining traditional insurance 
with the latest technologies.

This worthwhile cooperation will 
result in a new project:  Vittoria 
Assicurazioni will provide the 
services designed by the start-

ups both to customers – in 
combination with the insurance 
service – and to prospects by 
way of a dedicated Marketpla-
ce.

The VIA2 (VIA Square) Program 
of Vittoria hub is the path of as-
sistance for the Startups that 
consists in 3 stages:

1. Incubation – from the idea 
of a prototype with minimum 
and essential features to un-
derstand the first response 
and appreciation from the 
customer: 3-month-dura-
tion.

2. Adoption – from prototype 
to a perfected product to 
validate the appreciation of 
the market and the technical 
feasibility: 3-month-duration.

3. Acceleration – from the pro-
duct to dissemination on the 
market: 4-month-duration.

To access each stage is subject 

to a merit-based ranking drafted 
by the CTS (Selection Technical 
Committee) of Vittoria, which 
is based on impartial criteria of 
uniqueness, innovation, and su-
stainability of models reached 
and proved by each startup at 
each stage.

The technological innovations 
available today are part of this 
scenario, which make it possi-
ble to develop advanced solu-
tions and to deeply transform 
policies as traditionally meant 
to be.

Vhub incubator is a place whe-
re the cultural contamination is 
guaranteed by startups from 
different sectors, the conver-
gence of disciplines results in 
the construction of new busi-
ness models and the transfer of 
knowledge is promoted by API 
Sandbox, which let all startups 
access all data and all services 
produced by each startup.  

1.  An history of values
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Technical Committee and BoD approved the startups amongst 
the 50 candidates of the II C4I which would access the VIA2 
program or become VA partners.

Vhub startups officially accessed the stage of acceleration on 
the market.

Online paths of all Vhub startups continued.

Vhub closed its II call for ideas, while the startups of the I C4I 
officially accessed the adoption.FEBRUARY 2021

MAY/JUNE  2021

JULY/SEPTEMBER  2021

OCTOBER 2021

Vittoria hub hosted the Vittoria Assicurazioni Campus. Co-
creation and innovation on a dedicated day.NOVEMBER 2021

Vhub closed its III C4I with 50 candidates while launching the 
first start-ups on the market: Ernesto and Medicalbox.DECEMBER 2021
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OUR GOVERNANCE
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RESPONSIBLE GOVERNANCE

Over the years, Vittoria Assi-
curazioni has shown continuity 
in the adoption of a traditional 
governance pattern, which en-
trusts the administrative and 
control activities to two bodies 
appointed by the Shareholders’ 
Meeting:

 The Board of Statutory Audi-
tors, vested with the control 
activity;

 The Board of Directors, 
vested with the manage-
ment activity.  This board is 
entrusted with different re-
sponsibilities: it ensures that 
the corporate purposes are 
achieved, it is responsible  
for the performance of busi-
ness strategies of the Com-

panies and its subsidiaries.
Furthermore, it is responsi-
ble for the definition of the 
process for the detection, 
actual and forward-looking 
assessment, monitoring, 
management and reporting 
of risks, and it is free to esta-
blish provisions for the Com-
pany’s subsidiaries on cor-
porate governance and risk 
control and management.  
As of 31 December 2021, in 
line with the Company By- 
laws, this body consists of 
12 Directors, 6 of whom are 
Independent Directors.

The accounting control of the- 
statutory financial statements 
and the annual report of Vittoria 

Assicurazioni is instead entru-
sted to the external indepen-
dent auditor, that is currently 
KPMG, in office till the approval 
of 2029 financial statements.

In compliance with the Com-
pany Bylaws, the Board of Di-
rectors has established some 
Board Committees, taking into 
account the industry regula-
tions and the daily business of 
the Company and the Group. 
In particular, these Committees 
support the Board in defining 
the guidelines of the governan-
ce system, development and 
investment strategies, as well 
as systems of monitoring and 
internal control.  Below are their 
main activities.

A stable 
structure,
a guarantee of 
transparent
and responsible 
management

2.  Our Governance

The Strategies Committee supports the Board and the Top 
Management in defining corporate targets and strategies, by 
assessing the market trend and the opportunities for the development 
of the Company. The Committee has also the task of supporting the 
Board of Directors in defining multi-year strategic plans, developing 
Key Performance Indicators and their monitoring, as well as in topics 
related to sustainability.

STRATEGY COMMITTEE

This Committee performs a consultancy role in the appointment 
of Board members and the conferral of corporate offices, the 
appointments concerning top management, the assessment of the fit 
& proper requirements for the eligibility for corporate offices, and the 
self-assessment process of the Board. 
As for the remuneration, the Committee has advisory and fact-finding 
functions for the determination of remuneration of directors vested 
with special duties, as well as on the remuneration policies and the 
loyalty policies on risk takers.

APPOINTMENTS 
AND 

REMUNERATION 
COMMITTEE

The Risk and Control Committee’s function is to support, with an 
adequate preliminary activity, the assessments and decisions of 
the Board of Directors with regard to the definition of the guidelines 
and check of adequacy of the internal control and risk management 
system, even by monitoring the related documentation.

RISK AND CONTROL
COMMITTEE

PEACE, JUSTICE AND 
STRONG INSTITUTIONS
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The Finance Committee supports the Board of Directors, through 
preliminary and proposing activity, in defining policies and strategies 
of investment, in defining the risk appetite and capital management, 
and in establishing investment policies and overseeing them.

FINANCE COMMITTEE

The Real-Estate Committee has the task of monitoring the 
performance of the Group’s real-estate investments, defining the 
development strategies of the sector and assessing the real-estate 
investment solutions that are submitted by the operating managers.

The Related-Party Committee has the task of reviewing beforehand 
the related-party operations that are submitted by relevant corporate 
departments and expressing opinions on their execution, by checking 
the formal and substantial correctness.

The Company is represented by the Chairman of the Board of Directors, 
Deputy Chairmen, Managing Directors and General Managers. 
The Chairman of the Board of Directors, has a non-executive and 
management role, coordinates the Board activity, whose meetings he 
chairs. The Board of Directors has conferred on the Managing Director, 
Mr. Cesare Caldarelli, the broadest management and executive 
powers who defines how and extent for their exercise. Furthermore, 
the Managing Director ensures the attainment of the targets defined 
by the Board; ensures the implementation of the resolutions of the 
Board and the management of the corporate affairs with the Top 
Management; ensures the governance, oversight and coordination of 
the Group companies. The Managing Director, upon decision of the 
Board, performs the role of Director in charge of the internal control 
and risk management system. 

COMPOSITION OF
THE HIGHEST GOVERNANCE

BODY AND
ITS COMMITTEES

RELATED-PARTY 
COMMITTEE

REAL-ESTATE
COMMITTEE

According to the policy adopted by the Board of Directors, the 
directors and the other key offices of the Company must have specific 
requirements in terms of integrity, professionalism and independence. 
In this way, the Company aims at getting a diverse composition, 
with members having skills in different matters in order to foster a 
balanced debate which enables to adequately perform the duties 
established with the purpose of creating value for the shareholders in 
the medium-long run and of improving the decision-making process 
thanks to the different perspectives of each member.  But this 
diversity does not affect the existence of a suitable balancing between 
the different categories of directors, ensuring that the training of 
Committees complies with the industry regulation.  Therefore, based 
on such criteria, our utmost commitment is to promote the diversity 
of experience, knowledge and expertise without exercising any kind of 
discrimination based on any personal characteristic that is not related 
to the role the candidates are called upon to perform.

DIVERSE AND DIVERSIFIED
SKILLS TO ENSURE A
A BALANCED DEBATE 

SKILLS OF THE GOVERNING
BODY
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The Board of Directors: 
appointment and composition

Carlo ACUTIS

Andrea ACUTIS

Adriana ACUTIS 

Cesare CALDARELLI

Massimo ANTONARELLI

Luciano GOBBI

Giorgio MARSIAJ

Maria Antonella MASSARI

Urs MINDER

Marzia MORENA

Luca PAVERI FONTANA

Giuseppe SPADAFORA

C = Committee Chairman

THE LATEST NEWS 
ON GOVERNANCE

Emeritus 

Chairman

Chairman

Vice Chairman

Managing 

Director

Director

Director

Director

Director

Director

Director

Director

Director

Exe.

X

Ind.

X

X

X

X

X

X

Control
and Risk

C

X

X

Remun.

X

C

X

Related-
Party

X

C

Finance

X

C

X

X

X

X

X

Real- 
estate

X

C

X

X

X

X

X

Strategies

X

C

X

X

X

X

X

Independence Committee

2.  Our Governance

Appointments
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Sustainability
Policy
In 2021 Vittoria Assicurazioni 
approved its first sustainabili-
ty policy in which it defines the 
principles and guidelines adop-
ted by the Group on sustaina-
bility.

The Policy pursues the following 
general objectives:

 improving the process of 
managing the relevant ESG 
issues;

 facilitating the process of 
non-financial reporting;

 increasing the level of 
knowledge and awareness 

on policies and results ex-
pected on relevant ESG is-
sues;

 disseminating the sustaina-
bility culture.

% individuals on the governing bodies by age group and gender

Year

Gender

< 30 years

30-50 years

>50 years

Men

0.0%

0.0%

75.0%

Women

0.0%

0.0%

25.0%

Men

0.0%

0.0%

75.0%

Women

0.0%

0.0%

25.0%

2020

There are no other indicators of diversity on the governing bodies, such as minority or vulnerable groups (e.g. 
protected categories).

The table below shows the breakdown of the Governing Bodies by age range and gender

2021
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THE INTERNAL CONTROL AND RISK 
MANAGEMENT SYSTEM

PEACE, JUSTICE AND
STRONG INSTITUTIONS

The Company adopts a go-
vernance system that ensures, 
consistent with the industry 
rules and regulations, a sound 
and prudent management, 
combining the profitability of 
the undertaking with the aware 
risk-taking approach, based on 
fair and transparent operations.  
The corporate governance sy-
stem is based on two key pil-
lars:


	
i) the risk management sy-
stem and 


	
i) the internal control sy-
stem. 

These two constantly impro-
ving foundations en-
sure the fulfilment of the 
commitments towards the po-
licyholders, beneficiaries and 
counterparties, by pursuing 
the protection of assets and 
long-term strategic goals. The 
strategic plan is approved by 
the Board of Directors, which  

establishes the targets accor-
ding to the macroeconomic 
situation and the markets. But, 
besides approving the strategic 
plan, the Board of Directors de-
als with the following:


	
approval of the specific gui-
dance policies to determine 
the Guidelines of the who-
le internal control and risk 
management system by 
establishing the risk appetite 
and the tolerance levels of 
the Company. Furthermore, 
it ensures that all corporate 
levels strictly implement the 
directives, by guaranteeing 
a widespread dissemination 
of the guidance policies is-
sued by the BoD, as well as 
the implementation and the 
maintenance of a suitable 
system of organizational and 
operational provisions;


	
issuance of the guidelines and 
provisions on corporate go-
vernance for its subsidiaries;


	
check of the adequacy of the 
risk management system and 
internal control system com-
pared to the characteristics 
of the Company and the cur-
rent and forward-looking risk 
profile, as well as its effective-
ness.

The internal control system 
and risk management system 
are based on an organizational 
model consisting of three lines 
of defense supported by the 
joint activity of different play-
ers. These systems oversee all 
risks arising from typical busi-
ness activities of the Company, 
in addition to the prevention 
and treatment of potential en-
vironmental and social risks 
the Company is exposed to, 
as well as the potential envi-
ronmental, social and human-
rights-related impacts arising 
from its activities.

Committed not 
to be source 
of social and 
environmental 
risks

Social risks can be classified in 
three main macro-categories:


	
risks for the health


	
risks for the safety


	
risks for the psychological 
and moral integrity of per-
sons.

Practices and procedures 
adopted by the Company, 
which go beyond what is re-
quired by law, pursue the sa-
feguard and well-being of its 
employees and collaborators, 
the fairness and transparency 
towards consumers and, more 
generally, the good business 
practices.

 Environmental risks arise from 
natural events and corporate 
activities (i.e. anthropogenic 
origin) which may negatively 
impact people, animals and 
ecosystems. The Company 
pursues environmental prac-
tices aimed at preserving the 
natural resources, whilst redu-
cing the direct and indirect en-
vironmental impact

36
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BOARD OF
DIRECTORS

MANAGEMENT

1ST LINE OF
DEFENCE 

2ND LINE OF 
DEFENCE 

3RD LINE OF 
DEFENCE

EXTERNAL 
AUDITORS

BUSINESS AND 
SERVICE

CORPORATE 
FUNCTIONS

KEY FUNCTIONS
RISK MANAGEMENT,
COMPLIANCE AND 

ACTUARIAL
 FUNCTION

INTERNAL AUDIT
FUNCTION

OVERSIGHT
Management of risks 
and control actions in 
the daily business.
Critical events to 
be notified to Risk 
Management, Actuarial, 
Compliance and 
Internal Audit functions.

Support to corporate 
functions within 
the scope of risk 
management. 
Monitoring of risks and 
understanding of their 
nature
and relevance. 
Maintaining an 
adequate internal 
control and risk 
management system.

Check of the level 
of effectiveness of 
measures and control 
actions through audit 
actions.

GOVERNING BODY

  The three defence lines of the internal control and risk management system
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Organization and 
Management 
Model under Leg. 
Decree 231/2001
The Organization and Ma-
nagement Model (“Model”), 
drawn up under Leg. Decree 
231/2001, serves as measu-
re for the prevention of offen-
ces related to corruption and 
money-laundering by analysing 
potentially sensitive corporate 
processes in relation to corrup-
tion offences and laying down 
the internal procedures to fight 
and mitigate the risks of com-
mitting corruption offences.  
The Model is part of the cor-
porate governance system and 

the risk management system 
and, besides aforementioned 
main function, focuses particu-
larly on risks concerning health, 
safety and environment. During 
2021 there were no changes to 
the Organization and Manage-
ment Model.

The structure of the Organiza-
tion and Management Model 
includes: the description of 
the relevant legislation; the de-
scription of the offences within 
the scope of the Leg. Decree 
231/2001.  In particular, the 
Organization and Management 
Model, with reference to the 
activity performed by the com-
pany that applies it, identifies 
the areas and processes that 
are sensitive with regard to the 
different types of offences.

The identification of the Super-
visory Board (made up of an 
external chairman, a standing 
statutory auditor and the heads 
of Internal Audit, Complian-
ce, Risk Management, Legal 
and Anti-Money Laundering), 
its functions and powers, its 
reporting to corporate bodies 
and its disclosure obligations 
and to verify the adequacy of 
the Model; the arrangements 
for informing and disseminating 
the Organization and Manage-
ment Model to all parties with 
whom Vittoria Group’s com-
panies establish relationships 
and, in particular, to employees, 
agents, subsidiaries and exter-
nal collaborators; the identifica-
tion of a penalty system.

ANTI-CORRUPTION AND 
ANTI-MONEY LAUNDERING

The Model is 
disseminated to 
all employees and 
Agency network.

The Organization and Mana-
gement Model of Vittoria As-
sicurazioni is adopted by the 
intermediary companies of 
insurance services, while the 
subsidiary real-estate compa-
nies have 

specific characteristics.  As 
each company that has adop-
ted a Model, also Vittoria Assi-
curazioni has established a de-
dicated Supervisory Body with 
the task of monitoring its com-
pliance, constantly updating 
it and informing the Board of 
Directors of the Company.  Vit-
toria group has always fought 
money laundering and terro-
rism financing thanks to the 
establishment of a dedicated 
Anti-Money Laundering Fun-
ction. This fulfils the obligations 
required by law, such as the 

customer due diligence and re-
porting of “suspicious” transac-
tions identified according to red 
flags provided for by the finan-
cial regulator. Although within 
the Group Vittoria Assicurazio-
ni is the only company subject 
to the anti-money laundering 
regulation, even all real-estate 
companies monitor the risks 
within the scope of the Models 
drafted by each company.

PEACE, JUSTICE AND
STRONG INSTITUTIONS
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A continuous comparison and 
dialogue have always under-
pinned our relationships with 
the Regulators.  Compliance 
with rules and regulations, spirit 
of cooperation, and complete, 
clear and timely feedbacks to 
the requests sent by Regula-
tors, have led to a constant de-

crease of penalties over time.  
Fairness- and transparency-
oriented behaviours of our set-
tlement network, along with the 
professionalism and availability 
of our Agency network, have 
allowed us to become one of 
the Insurance Companies with 
the lowest burden of penalties 

in the market.

There are no penalties for 2021, 
while in 2020 there were two le-
gal actions linked to anti-com-
petitive and antitrust practices 
referring to cases in progress 
from previous years.

RELATIONS WITH
REGULATORS

Whistleblowing
Since 2018, the Organization 
and Management Model has 
implemented the instrument of 
the Whistleblowing, an ad hoc 

organizational structure for re-
porting offences or irregularities 
that the Company’s stakehol-
ders have become aware of 
within the scope of their busi-
ness relationship.

With regard to this procedure, 

there were no reports during FY 

2021.
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SOUND, STABLE AND 
RESPONSIBLE
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583.2 MILLION

Economic value generated

1,516.6 MILLION

Insurance premiums

87.5%

Combined Ratio retained

101.3 MILLION

Net profit

Source: 2021 Financial Statements

 

Non-Life Premiums (direct) 

Life Premiums (direct)

TOTAL PREMIUMS (DIRECT) 

Non-Life claims (direct business)

Life claims (direct business)

TOTAL CLAIMS (DIRECT BUSINESS)

Result from financial instruments and                              
real-estate investments

Operating

Consolidated 

Investments and cash equivalents

Technical 

Group Net Equity

  Key performance indicators

2020

        1,221.3

194.1

1,415.4

704.9

208.5

913.4

44.2
       

325.2

107.6

4,529.0

3,291.1

765.7

2021

 1,263.5

253.1

1,516.6

764.4

278.5

1,042.9

74.1
       

338.6

149.8

4,832.5

3,509.1

842.7

Change 

3.5%

30.4%

7.1%

8.4%

33.6%

14.2%

67.6%
       

4.1%

39.2%

6.7%

6.6%

10.1% 

Performance of 
Vittoria Group
100th financial year ended with 
a Group net profit of 101,313 
thousand euro, down by 8.6% 
compared to the profit of 
FY2020 (110,883 thousand 
euro).

This FY is a special year: on 21 
September 2021 Vittoria Assi-
curazioni celebrated its Cente-
nary since its foundation - an 
important achievement that is 
the result of the work perfor-
med in these years with people 
contributing to great results of 
the Group, in a technologically 

innovative present and a more 
sustainable future.

2021 was also the year when 
Vittoria Assicurazioni was awar-
ded as Italian Excellence of 
Insurance Companies and in-
creased the Non-Life business 
premiums by 3.5%, accounting 
for 1,263,544 thousand euro 
(1,221,405 as at December 
2020) and 47% in the Life busi-
ness premiums (accounting for 
327,260 thousand euro com-
pared to 222,486 thousand 
euro as at 31 December 2020).

The real estate amounted to 
19,027 thousand euro (2,874 
thousand euro as at 31 De-

cember 2020). The result of 
the service sector showed a 
decrease, before the taxes and 
equity interests, of 532 thou-
sand euro, compared to a loss 
of 344 thousand euro as at 31 
December 2020.

€/million

ECONOMIC SOUNDNESS
AND FINANCIAL STABILITY

3.   Sound, stable and responsible

42

DECENT WORK AND 
ECONOMIC GROWTH
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€ 0.47

Proposed dividend

13.9%

ROE

842.7 Million

Group Net Equity Source

Source: 2021 Financial Statements

Life premiums as of 31 De-
cember 2021 totaled €253.1 
million, broken down in €77.5 
million of recurring premiums 
and €175.5 million of single 
premiums. The total claims, 
accrued capital sums and an-
nuities, as well as surrenders, 
net of liquidation costs, was 
€100.6 million.

Life Business Premiums

Non-Life premiums as of 31 
December 2021 were €1,263.5 
million.  The Non-Life combined 
ratio and the loss ratio retai-
ned were 87.5% and 60.6%, 
respectively (Italian GAAPs) as 
of 31 December 2021. The cor-
responding ratios as of 31 De-
cember 2020 were 84.3% and 
58.0%, respectively.

Non-Motor LoBs  373.9 Million

880.9 Million  Motor LoBs

8.7 Million  Specialty LoBs

Non-Life Premiums

251.5 Million I Whole and 
term lifeIV Health  1.5 Million

Net profit of 
€103.1
million
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We grow and 
let grow:
the secret
of the sustainable 
development

3.   Sound, stable and responsible

The direct 
economic
value generated 
and distributed

The wealth produced by our 
Group contributes to the 
economic growth of the social 
context where it operates: 
the Value Generated is fairly 
distributed towards our 
stakeholders, who directly or 

 

FINANCIAL STATEMENT ITEMS

Accrued premiums

Accrued claims

Gains and losses from financial instruments and investment 
property

Other gains and losses

ECONOMIC VALUE GENERATED

VALUE DISTRIBUTED

VALUE RETAINED BY THE COMPANY

Value added  

2021

1,448.5

(965.8)

90.9
 

9.6

583.2

484.0

99.1

€/million

Source: 2021 Consolidated Financial Statements of Vittoria Group

 

2020

1,370.3

(878.7)

61.6
 

19.7

572.9

449.9

123.0

 

%

5.7%

9.9%

47.6%
 

(51.3)% 

1.8%

7.6%

(19.4)%

indirectly participated to the 

value creation, is one of the 

pillars of sustainability of the 

economic performance over 

time. 

The economic value generated 
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In 2021
we distributed 

€484 million 
outside

the Group

by Vittoria Group is €583.2 
million and shows the value 
of the wealth produced in 
FY2021.  Sales revenues have 
been identified with earned 
premiums, accounting for 
€1,448.5 million. After covering 
the costs linked to the business, 
mainly identified in the costs 
linked to the payment of claims 
of €1,042.9 million, the wealth 
generated was distributed 
among the stakeholders that 
contributed to generate it. It 
is therefore partly outsourced 
(distributed value), while the 
remaining part is retained by 

Vittoria Group, in the form of 
increases of the Net Assets, 
accruals, amortization of 
tangible and intangible assets.

Vittoria Assicurazioni under-
takes to fully comply with 
applicable rules and regulations 
and tax practices; it reduces the 
level of tax risk arising from its 
activities by applying the utmost 
diligence in all processes in 
terms of compliance with tax 
requirements.

For further information on the 
tax policy, please refer to the 

Consolidated Statements of 
the Group.

Thanks to our results, we have 
paid almost €124 million to tax 
authorities in two years, helping 
to support our economy and 
national system, in terms 
of health, security, culture, 
infrastructure and services to 
the benefit of our country.

 

Staff remuneration

Agents and other intermediaries

Suppliers

Remuneration of the lending capital

Remuneration of the risk capital

Remuneration of public administration

External donations

Total

2021

       48.3 

       278.4 

         60.6 

           18.0

        30.4

      47.9

            0.4 

484.0

%

       10.0 

   57.5 

       12.5 

          3.7 

       6.3 

        9.9

          0.1  

100%

2020 

         55.5 

       229.1 

         65.5 

           17.1

        30.4

       51.8

            0.5 

449.9

%

       12.3 

   50.9 

       14.6 

          3.8 

       6.8 

        11.5 

          0.1  

100%

Value distributed

€/million
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11.5%  Remuneration of
public administrationAgents and other intermediaries  50.9%

Suppliers 14.6%
3.8%  Remuneration of public 

administration

6.8%  Remuneration of
  risk capital

12.3%  Staff remuneration

Value distributed outside Vitto-
ria Group in 2021 was €484.0 

million, broken down as fol-
lows:

Value distributed

In 2021,
we were
close to our 
policyholders
providing
€807 million
of compensation

3.   Sound, stable and responsible

2021

9.9%  Remuneration of
public administrationAgents and other intermediaries   57.5%

Suppliers 12.5%

6.3%  Remuneration of
  risk capital

10.0%  Staff remuneration

0.1%  External donations

3.7%  Remuneration of public 
administration

2020

0.1%  External donations
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 The investment policies enable 
to pursue the risk-return targets 
related to each type of asset, in 
order to meet the contractual 
obligations with policyholders. 
To this end, the management of 
assets is primarily focused on 
ensuring, beyond an adequate 
profit, the capital strength of the 
Company.  The integrated as-
sets and liabilities management 
(ALM) and the containment of 
the liquidity risk and concen-
tration risk are cornerstone of 
the investment management 
strategy. This strategy, that is 
identified within the scope of 
an investment process aimed 
at ensuring a proper division of 
tasks among different functions 
and corporate bodies, arises 
from the definition of a me-
dium-long term Strategic Asset 
Allocation (SAA). In managing 
the investments, the Company 
takes into account the features 
of each portfolio, with particular 
reference to the various profiles 
of insurance liabilities, while ke-

eping the goal of obtaining the 
future appropriate cash flows, 
in relation to the commitments 
made in line with management 
actions, in response to the 
changing economic conditions, 
consistently with the corporate 
praxis and strategy, aimed at a 
more efficient capital manage-
ment.

Vittoria Assicurazioni has de-
cided to adopt a sustainable 
approach to the investment, by 
integrating some environmental 
and social factors (generally fal-
ling within the acronym ESG – 
Environmental, Social e Gover-
nance) in the decision-making 
related to the selection and 
management of some asset 
classes, in order to guarantee 
that various risk- and return-
related factors, both financially 
and non-financially, are taken 
into account by generating 
long-run sustainable perfor-
mance. For the asset classes 

within the scope, the Company 
has identified some exclusion 
criteria in its investment policy 
to define the sustainability risk. 
In particular, the issuing com-
panies selected by the Com-
pany must not foresee, as part 
of their corporate purpose, ac-
tivities related to controversial 
weapons, gambling and coal 
mining plants. Therefore, these 
activities, if present in the con-
text of the activity carried out 
by the issuer, will lead to their 
exclusion from the investment 
universe. Specific asset classes 
to be applied have been se-
lected for which the sustainabi-
lity risk is deemed to be more 
relevant, such as, for example, 
corporate bonds and sharehol-
dings. In a 3-year time horizon, 
investments falling within the 
asset categories above descri-
bed, for which the sustainability 
risk is deemed to be particularly 
high, are expected to involve, 

INVESTMENT POLICIES

Capital strength
as main goal of 

investment
management: a 

guarantee for
policyholders
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at least for 80%, only issuers 
that will respect the exclusion 
criteria identified. The Com-
pany has drawn up a specific 
Due Diligence Policy which 
formalizes the organizational 
procedure, and defines and de-
scribes criteria and processes 
for managing the sustainability 
risk of investments. 

The principles reported in 
the organizational document 
are part of the broader risk 
management system of the 
Company, within which the 
environmental, social and go-
vernance risks associated with 
the various areas of activity are 
identified, assessed, managed. 
and monitored.  Within the in-
vestment process, specific 
activities concerning the inte-
gration of sustainability aspects 
and to be carried out have 
been included. In particular, 
available public information will 
be collected and analyzed, and 
specific questionnaires will be 

sent to issuers of tools and / or 
Funds included in the analysis. 
These questionnaires collect 
the following information:


	
adherence to international 
programs such as UN PRI, 
Carbon Disclosure Project 
(CDP), Climate Action 100+ 
or other initiatives with a 
high socio-environmental 
impact linked to the ESG / 
SR world;


	
adherence to a corpora-
te policy that excludes in-
vestments in issuers invol-
ved in the sale or production 
of controversial weapons, in 
the coal exploitation sector 
and in the gambling sector.

Based on the outcome of the 
information gathered, the Risk 
Management function carri-
es out assessments on the 
sustainability risk relating to 
investments (existing / new), 
whose outcome is submitted 
to the Board of Directors at 

least annually. The Company, 
by way of the Finance Commit-
tee, evaluates the sustainability 
analyses connected to the in-
vestments (new and existing), 
and in the event of an analysis 
with a negative result, it reser-
ves the right to divest partially 
or totally from issuers who do 
not report a satisfactory result 
in relation to above analyses.

Starting from the identification 
of these areas, the Company is 
evaluating a model that allows 
to assess the negative impacts 
of sustainability risks on the va-
lue of investments in line with 
the technical standards cur-
rently being approved by of the 
relevant authorities of the Euro-
pean Union. The Remuneration 
Policy does not encourage be-
haviours that boost to take the 
sustainability risks identified by 
the Company.

Investment 
KPI relating to 
investments in 
economic activities 
aligned with the 
taxonomy

In June 2020, Regulation 
(EU) 2020/852 (Taxonomy 
subsequently supplemented 
by two Delegated Regula-
tions (EU 2021/2139 and EU 
2021/2178), which establi-
shes  a framework to define 

sustainable activities from an 
environmental point of view, in 
order to facilitate sustainable 
investments and prevent “gre-
enwashing” phenomena, thus 
helping to achieve the goal of 
a climate-neutral European 
Union by 2050. This regulation 
requires the integration of non-
financial information with spe-
cific KPIs on how and to what 
extent the company’s activities 
are associated with economic 
activities that are considered 
eco-sustainable. The Taxo-
nomy Regulation applies from 1 
January 2022 for the first two-
environmental objectives for 
climate change mitigation and 

adaptation to climate change 
and from 1 January 2023 for 
the remaining four objectives 
(sustainable use and protec-
tion of water and marine re-
sources; transition towards a 
circular economy; prevention 
and reduction of pollution; pro-
tection and restoration of bio-
diversity and ecosystems).

Specifically, the Delegated Re-
gulation requires the publica-
tion of the following KPI:

 

3.   Sound, stable and responsible
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Investor relations 
function

The Investor Relations function 

is focused on the activities of 

financial communication and 

disclosure between the Com-
pany and the current sharehol-
ders and bondholders. Enhan-
cing the business activities, the 
strategies and the future per-
spectives, it enables to identify 
the proper value generated by 
the Company. As for the su-

bordinated bond issued in July 

2018, the function discloses 

the official financial statements 

of the Company on an half-year 

basis (on the stock-exchange 

market).

This sustainability indicator, re-
lating to investments, was de-
veloped in the light of publicly 

available information, respec-
ting the scope of analysis indi-
cated by the legislation. and on 

the basis of estimates deemed 
reliable.

 

Total Investments

Weighted average value of all investments aimed at financing
or associated with economic activities aligned with the taxonomy 
with respect to the value of all assets covered by the KPI

Values of investments covered by the KPI (total financial 
assetsmanaged). Excluding investments in sovereign entities

KPI Total Investments

%

10.54%

73.12%

Monetary amount

241.59
 

2,291.38

€/million
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PEOPLE IN THE 
SPOTLIGHT
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HUMAN RESOURCE

4.   People in the spotlight

VALUES

Sense of Belonging, Motivation, 
Reliability, Innovation and 
Continuous Improvement, 
Professionalism.

We satisfy our customers’ 
expectations. We develop

constant, strong and lasting 
relationships of trust.

VISION

MISSION

Insurance has a social value - it 
is a serious thing. Pursuing 
excellence is our willingness.

Mission, Vision 
and Values are 
the “invisible” 
foundations
of our Company

In 2021, on the occasion of the 
100th birthday, Vittoria chose 
to embark on a 3-parallel-path 

journey to share the issues of 
Mission, Vision and Values with 
all employees:

Responsible 
because
at the core
of conscious 
relationships

The path called REFLECTIONS includes 5 webinars of the “Olympics 
of Values” that have celebrated, each one with a couple of famous 
sportspeople, the 5 values of Vittoria:

	

Sense of belonging

	

Motivation

	

Seriousness

	

Innovation and continuous improvement

	

Professionalism

 REFLECTIONS

The path called NARRATIVES has been represented by the initiatives 
of Vittoria of Values: 

	

Vittoria strikes the pose - Images of Vittoria, which collected and 
published pictures of the Company and of all of us over time;selfie 
le parole che identificano Vittoria;


	

Vittoria is…The words of Vittoria, which collected through video-
selfies the words identifying Vittoria;a.


	

Vittoria tells about - The stories of Vittoria, which collected stories 
of the past and the present of colleagues in Vittoria.

The path called "Experience" has been associated to two initiatives 

	

The Mission and the Vision in daily work, with the implementation 
of Mission, Vision and Values in the specific organizational areas;


	

The Ambassadors, with the establishment of the first group of 
employees conveying the Mission, Vision and Values of Vittoria 
inside and outside the Company

EXPERIENCES

NARRATIVES
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The Olympics of Values

The path called Reflections involved the entire company population in a series of webinars 
dedicated to Vittoria's values in which famous sportspeople took part. Hence the name 
of the path, “Olympics of Values”. Each webinar was dedicated to one of the 5 Values of 
Vittoria:

	Sense of belonging: individual strength, team energy

	Motivation: inspiring diversity

	Innovation and continuous improvement: outdo yourself from one generation to the other

	Seriousness: success that comes from dedication

	Professionalism: from the abyss to the heights

The meetings were conducted by the journalist Valeria Ciardiello from the world of sport, who 
interviewed the sportspeople who participated in each webinar.

In fact, each event was attended by two sports champions who confronted each other in a generative 
dialogue through a continuous metaphor between the world of training and Vittoria's corporate world.

The goal of the course was to create moments of reflection thanks to the story that the great athletes offered 
us about shared values. Once again Vittoria employee community has demonstrated that identity

is built thanks to the individual pieces that each of us adds to the design, a design that evolves every year, to 
give meaning and form to Vittoria of today and tomorrow.

2021 was and wil be for all the 
year of Vittoria’s centenary.

100 years after its foundation, 
the Company continues to pla-
ce people at the center, to con-
sider them the focal point for 
the growth and development 
of the Group. Through various 
messages that were brought 
to the attention of employees, it 

was stressed that the past 100 
years have been intense, full of 
great satisfactions and impor-
tant results obtained thanks to 
the people of Vittoria and that, 
counting on its own people, the 
Company will face the future 
with equal seriousness, profes-
sionalism and commitment, on 
the wave of fairness and rewar-

ding the merit.

The future will be made by Vitto-

ria’s people, unique people who, 

together, make the Company 

unique.

Our employees are 554, 99% of 

whom are hired with permanent 

contracts.

Our people

Number of employees by gender and type of contract (temporary - permanent) as at 31 December

Year

Type of contract

Men

Women

Total employees

Permanent

401

148

549

Temporary

4

1

5

TOTAL 

405

149

554

Permanent

394

151

545

Temporar

8

4

12

TOTAL 

402

155

557

20202021
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It should be noted that North includes: Liguria, Val D'Aosta, Piedmont, Lombardy, Friuli Venezia Giulia, Trentino Alto 
Adige, Veneto, Emilia Romagna; Centre includes: Tuscany, Marche, Umbria, Lazio; South and Isles include: Abruzzo, 
Basilicata, Calabria, Campania, Molise, Apulia, Sardinia, Sicily.

Number of employees by type of contract (temporary - permanent) amd geographical areas as at 31 December 

Year

Type of contract

North

Centre

South

Total employees

Permanent

474

51

24

549

Temporary

5

0

0

5

TOTAL

479

51

24

554

Permanent

473

49

23

545

Temporary

8

4

0

12

TOTAL 

481

53

23

557

2020

Total employees by gender and type of contract (full-time / part-time) as at 31 December

Year

Type of contract

Men

Women

Total employees

Full-time

405

134

539

Part-time

0

15

15

TOTAL 

405

149

554

Full-time

402

134

536

Part-time

0

21

21

TOTAL

402

155

557

2020

2021

2021

An extraordinary recognition to the
employees for the Centenary of Vittoria

On the occasion of the centenary, the Company provided its employees with an 
extraordinary one-time compensation.

The Company has shared the fruits of the work carried out in 100 years with the people who 
have contributed to achieving great results and who represent the present of the Company, but 
also the previous generations who have given and done so much to achieve the current results.

A gesture of appreciation, gratitude, a stimulus to continue to pursue goals of improvement and 
growth, standing out for the values of respect, professionalism and seriousness that characterize 
Vittoria and which represent a commitment for the years to come.

554

Employees of Vittoria Group

99%

Employees of Vittoria 
Group with permanent 
contract
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Number of incoming employees and rate by Gender - Age Group - Geographical Areas

YEAR 2021 

Women

3

0

0

3

60.0%

Men

14

0

0

14

6.3%

Women

4

1

0

5

5.1%

Men

2

0

0

2

1.2%

Women

0

0

0

0

0%

Total

24

1

0

25

4.5%

Total

5.0%

2.0%

0.0%

4.5%

Age group <30 years 30-50 years >50 years Total 
employees

Incoming
turnover

YEAR 2020 

Total

22

4

0

26

4.7%

Total

4.6%

7.5%

0.0%

4.7%

Age group <30 years 30-50 years >50 years Total 
employees

Incoming
turnover

Gender

North

Centre

South Italy and Isles

TOTAL EMPLOYEES

RATE

Gender

North

Centre

South Italy and Isles

TOTAL EMPLOYEES

RATE

Men

1

0

0

1

8.3%

Men

5

1

0

6

35.3%

Women

2

1

0

3

37.5%

Men

9

1

0

10

4.4%

Women

2

1

0

3

2.9%

Men

1

0

0

1

0.6%

Women

3

0

0

3

6.7%
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4.   People in the spotlight

Vittoria People Community and 
the employee desktop

Through constant updates, Vittoria People portal strengthened the communication between 
the Company and its Employees in 2021.

The portal has enabled to communicate in a timely and continuous manner through different 
tools (news, videos, infographics and tutorials) that are constantly available and has highlighted 
the most updated news on the desktop on a daily basis.

In addition to the content related to HR issues, employees can find immediate feedback and 
insights on issues related to institutional initiatives, local initiatives, news relating to company 
projects and partnerships, as well as participating in surveys launched periodically. Vittoria People 
has also become an important benchmark for the different company functions that require direct 
contact and immediate exchange with employees.

  

Number of outgoing employees and rate by Gender - Age Group - Geographical Area

YEAR 2021

Gender

North

Centre

South Italy and Isles

TOTAL EMPLOYEES

RATE

Men

2

0

0

2

16.7%

Women

2

1

0

3

60.0%

Men

5

0

0

5

2.2%

Women

2

1

0

3

3.0%

Men

7

0

0

7

4.1%

Women

3

0

0

3

6.7%

Total

21

2

0

23

4.2%

Total

4.4%

3.9%

0.0%

4.2%

Age group <30 years 30-50 years >50 years Total
employeers

Incoming
turnover

YEAR 2020

Gender

North

Centre

South Italy and Isles

TOTAL EMPLOYEES

RATE

Men

0

0

0

0

0.0%

Women

1

0

0

1

12.5%

Men

3

0

0

3

1.3%

Women

0

2

0

2

2.0%

Men

12

1

0

13

8.1%

Women

3

2

0

5

11.1%

Total

19

5

0

24

4.3%

Total

4.0%

9.4%

0.0%

4.3%

Age group <30 years 30-50 years >50 years Total
employeers

Incoming
turnover
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being of all collaborators.

In the year 2021, due to the 
continuation of the Coronavi-
rus emergency the Company 
and the company trade union 
representatives continued to 
collaborate with the aim of 
safeguarding the health of all 
workers from contagion from 
Covid-19, implementing the 
national and regional legislation 
and defining company guideli-
nes.

The Control Committee esta-

Trade union relationships

blished in 2020, in which the 
company and corporate trade 
union representatives,  as well 
as the workers' safety repre-
sentatives take part, renewed 
the company protocol on 20 
January 2021 and met perio-
dically to monitor the overall 
situation.

Finally, in 2021 the Joint Com-
mission on Smart Working, 
established by the company-
level Supplemental Agreement 
signed in 2019, began its work.

Since its foundation, the Group 
has established trade-union re-
lations focused on fostering the 
utmost collaboration betwe-
en the Company and Trade 
Unions, with the aim of effec-
tively combining the corporate 
needs and the workers’ expec-
tations. 

Greatest focus has been given 
over time to provide the best 
economic and working con-
ditions in order to foster the 
personal and professional well-

100%

Employees under specific 
collective agreement

Never as in this historical time, 
marked by constant changes 
and uncertainties, training has 
been crucial to consolidate the 
development of skills and im-
prove techniques and tools for 
our collaborators.

During 2021, with the conti-
nued health emergency, the 
Company continued to provide 
remote training courses as e-
learning and webinars. Thanks 
to the progressive return-to-

office, some courses could be 
face-to-face, in compliance 
with the safety rules, in some 
cases also in hybrid mode with 
some participants connected 
remotely.

Legal, technical, IT, linguistics 
courses have been provided, 
but above all this year more 
than ever, the training has 
helped to gradually return to 
normality through courses de-
dicated to soft skills and the 

Staff training

well-being of employees.

The training plan, prepared for 
all employees, included:


	
training paths arising from 
the specific needs of the 
corporate population and 
aimed at fullfilling the needs 
of specific targets;


	
traditional training, provided 
in classroom and remotely, 
by way of eLearning and 
webinars;

 Training hours inclu-
ding executives

17

Average training hours
per employee

 9,261

61

External courses provided

57

Internal courses provided
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“gamification” to ensure hi-
gher engagement and gre-
ater effectiveness of training 
courses;


	
the possibility for the em-

ployees to enrol in external 

courses to meet training 

needs that are not included 

in the corporate training 

plan.


	
training paths with voluntary 
enrollment;


	
actions to accelerate the 
acquisition of skills;


	
new training modes with 

4.   People in the spotlight

Average training hours by position and gender

Men

13

15

17

14

Women

20

38

27

24

Men

13

15

27

14

Women

18

29

39

21

2020

Total average

15

19

19

17

Total average

15

17

29

16

2021YEAR

Gender

Clerks

Middle managers

Senior managers

AVERAGE TRAINING HOURS

The increasingly central 
Training of the Company

Since the beginning of 2021, Training addressed to the Sales Network and the Training 
addressed to employees have been handled by one organizational department, i.e. the 
Company’s Human Resource Department.

This strategic decision clearly underlines the Company’s willingness to strictly connect the 
training contexts with business contexts and make them closer till they converge.

A choice that make the design and provision of training contents and professional development 
inside and outside the Company, besides providing training tools and procedures that are 
continuously updated and aligned with each other.

Today more
than ever 
training 
nourishes us, 
makes us grow 
and binds us 
together

Average training hours = Number of training hours provided / Number of employees.
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We have always striven to find 
the best solutions for the pe-
ople surrounding us, to create 
the conditions for a continuous 
improvement both individually 
and organizationally.

We continue to invest on the 
growth and professional deve-
lopment of each one by offering 
training paths addressed to a 

corporate population aimed 
at accelerating the acquisition 
and enhancement of technical 
skills while fostering the organi-
zational well-being.

During the pandemics, to pro-
vide Vittoria people with suc-
cessful growth and learning 
process, the skills to design the 
digital training paths have been 

   
Professional development paths

developed and refined by revi-

sing contents, tools and activi-

ties, creating courses that are 

“leaner” but highly structured 

and maintain the experience 

and playful aspect which cha-

racterizes the internal corpora-

te training.

QUALITY
EDUCATION

GENDER
EQUALITY

DEVELOPMENT PATHS DEDICATED TO YOUNG TALENTS

Vittoria strongly believes in the 
talents of the future and inte-
gration of resources, mainly 
from a generation point of view.

This is why it has introduced an 
attraction strategy and a trai-
ning and development path de-
dicated to talents of Generation 
Z which aims at providing a sti-
mulating and innovative expe-
rience, led by professionals in 
the sector who offer tools and 
skills that may be used to build 
a professional future.

This path is aimed at encou-
raging the conscious entry of 
young people into the job mar-
ket and has been structured to 
bring out the knowledge, skills 
and personal characteristics of 
each one, favouring generatio-
nal exchange, supporting per-
sonal growth and professional 
development of young people 
and the development of new 
approaches and points of view.

This is a Talent Acquisition pro-
gram that is inspired by soccer 
logics. Hence, the division into 
two categories, “beginners” 
and “young players”, two paths 
that unfold in progressive sta-
ges, inspired by the dynamics 
of gamification.

VITTORIA LEAGUE 

Participants: 7

Hours per participant: 18

Number of internal teachers: 1

Wave: 1

Hours of individual coaching: 2
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Since its foundation, Vittoria 
has established a strong bond 
with its collaborators - a sign 
of the desire to invest in pe-
ople with a long-term vision, 
providing them with a solid and 
suitable professional prepara-
tion for both current and future 
positions.

The Campus, a two-year pro-
fessional development path ai-
med at junior resources of the 
Company, designed to streng-
then the corporate identity 
among employees, favour the 
exchange of skills between pe-
ople and work on real company 
projects, is one of the activities 
that Vittoria has designed and 
built thinking not only of the 
present, but also of the future 
of the company and of the peo-
ple working there.

During the pandemic, to en-
courage aggregation and cul-
tural exchange, a cycle of new 
initiatives was promoted with 
professionals from artistic and 
cultural disciplines with the 
aim of promoting reflections 
on organizational behaviour 
and keeping in contact with 
the team, develop resilience, 
promote physical and psycho-
logical well-being (such as the 
AperiCampus entitled "Harmo-
ny, balance of contrasts and di-
versities" which, thanks to the 
testimony of Maestro Vittorio 
Marchese, has addressed the 
parallelism between the busi-
ness world and the artistic and 
musical one of the symphony 
orchestra).

VITTORIA CAMPUS

Participants: 17

Hours per participant: 21 

Number of internal teachers: 2
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TECHNICAL AREA PATHS

The Insurance Distribution 
Directive course is aimed at 
training participants on the di-
rective concerning the distribu-
tion of insurance products, by 
analizing the main impacts on 
the organization and the rules 
of conduct of insurance com-
panies and their distribution 
networks. The course, provided 
annually, is not only addressed 
to direct sales staff, but to a wi-
der population in order to better 
protect consumers.

IDD

Participants: 10

Hours per participant: 30 

Number of internal teachers: 1

Information security is not just 
defence of company software, 
but also prevention: educating 
employees on the dangers of 
the network which they are 
exposed to every day increases 
the awareness of each of us on 
cyber-security issues. In 2021, 
thanks to the collaboration 
between the IT - Telecommuni-
cations and Security and Staff 
Training departments, a course 
was proposed in gamification 
mode to increase the aware-
ness of employees on informa-
tion security.

CYBER SECURITY
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PATHS FOR THE DEVELOPMENT OF SOFT SKILLS

Self empowerment is a process 
of developing awareness of 
one's own resources and the 
responsibility that each of us 
has in directing choices and 
behaviors. The course in 2021 
proposed a reinterpretation of 
personal effectiveness starting 
from the concept of happiness 
and the power of a smile.

Objective: to identify the be-
haviours to improve our state 
of well-being in order to feel 
more like protagonists, helping 
to improve the organization we 
belong to.

SELF EMPOWERMENT

Participants: 33

Training hours per participant: 8

Number of external teachers: 1 

Testimonial: 1

Editions: 4

4.   People in the spotlight
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Change is part of our daily 
life. The ability to be flexible, 
adapt and reinvent themselves 
is increasingly required within 
organizations. However, this 
process is not that easy, as it 
is often subject to dynamics 
that hinder the transformation 
and perception of change as a 
positive event, a stimulus and a 
resource for each of us.

Objective: to guide participants 
to reflect on the concept of 
change, through an in-depth 
path of what change manage-
ment is from a theoretical and 
practical point of view, sug-
gesting strategies to manage 
resistance to change and to 
promote its elements that allow 
its development.

CHANGE MANAGEMENT

Participants: 11

Training hours per person: 8

Number of external teachers: 1
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Coaching is a method for deve-
loping and "training" manage-
rial skills through the activation 
and implementation of a very 
concrete action plan linked to 
one's daily life. 

 It is based on reflection, en-
hancement and use of everyo-
ne's potential to achieve 
objectives and improve one's 
performance.

Objectives:

• to acquire organizational 
skills

• to disseminate innovative to-
ols and working methods

• to lead a team in project ma-
nagement

COACHING

Participants: 13

Training hours: 8.5 

Teachers: 1

The non-judgemental approach 
and the conscious attitude are 
the hallmarks of this practice. 
The process started in 2019 is 
now in its third edition with the 
aim of promoting a smarter and 
fairer work culture, which sup-
ports equal work-life balance 
models and proposes solutions 
for correct stress management.

Objective: to convey the basics 
of Mindfulness practice in or-
der to neutralize prejudices, 
fully experience the "here and 
now" and develop awareness 
of one's strengths and abilities.

MINDFULNESS

Participants: 19

Training hours per person: 8

External teachers: 1
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It is a six-month training 
course, open to all employe-
es regardless of age and role, 
which aims to disseminate Agile 
Project Management tools and 
methods by working on concre-
te company projects, to create 
productive relationships betwe-
en the people involved and to 
improve communication and 
negotiation skills.

Also during 2021, 3 internal tea-
chers committed themselves to 
disseminating and providing the 
participants of the course with 
the technical tools for managing 
the “Project Management”.

This year the challenge has 
been to find engaging and inno-
vative methods to disseminate 
working methods and tools even 
remotely.

 AGILE PROJECT 
MANAGEMENT

Participants: 25

Training hours per person: 30

Number of external teachers: 3

4.   People in the spotlight

The laboratory has the purpose 
of outlining Vittoria's Mission, 
Vision and Values by company 
areas, applying them to daily 
life and harmonizing them with 
the company objectives through 
the effective support of the De-
partment Managers. The course 
participants had the opportunity 
to discuss the meaning of the 
Mission, Vision and Values in 
their specific company areas 
and internalize them, subse-
quently communicating them 
to all those who are part of the 
Company.

MISSION, VISION AND 
VALUES IN DAILY WORK

Participants: 84

Training hours per person: 4

Number of external teachers: 1
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A voluntary training course that 
involves a part of the company 
population. The project aims to 
develop and gain awareness of 
one's qualities and skills that 
can be put at the service of the 
Company to spread the culture 
which we are part of with the 
aim of reinforcing it over time.

Objective: to form a group that 
primarily conveys the Com-
pany's Mission Vision and 
Values and acts as an ambas-
sador for innovative initiatives 
and ideas, in order to involve 
colleagues and promote a gre-
ater sense of belonging to the 
Vittoria family.

AMBASSADORS

Participants: 21

Training hours: 9 

External teachers: 1
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universities, in particular the 
Università degli Studi di Milano-
Bicocca, Università Cattolica 
and Università degli Studi di 
Parma. Furthermore, the Com-
pany took part to the initiative 

Employer branding

“Digital Innovation Observatori-
es” promoted by the School of 
Management of Politecnico di 
Milano.

Collaborations with 
Universities
Also in 2021, Vittoria kept on 

working closely with several 

Activities of employees are as-
sessed on the basis of:


	
targets assigned in the pre-
vious year;


	
activities within their purview


	
know-how related to the 
role held;


	
abilities deployed.

Performance management programs

Key point of the program is the 

interview between the Supervi-

sor and the Collaborator, which 

is an important moment of in-

teraction when the activities 

carried out in the previous year 

and the challenges to be faced 

in the new year are analysed.

The focus placed by the Com-
pany on the centrality of the 
person and enhancement of 
its staff is also reflected in the 
annual implementation of the 
process of Performance Mana-
gement.  The process involves 
the whole corporate population 
and is managed by the mana-
gement system #invittoria. 

% employees regularly assessed by position and gender

Clerks

Middle managers

Senior managers

TOTAL

Men

93%

99%

100%

96%

Women

83%

91%

100%

85  %

Men

92%

99%

100%

95%

Women

78%

100%

100%

84%

20202021

internships in our company: 
the apprenticeship that is pre-
paratory to the examination 
for enrollment in the register of 
psychologists.

Thanks to interns we can avail 
ourselves of an innovative con-

tribution in relation with the 

latest discoveries in the indu-

stry literature and apply new 

and original paradigms for our 

Company.

Internships
The initiative initiated in 2020 
continued in 2021, with some 
young graduates in Psycho-
logy entering the Company. 
They performed professional 

4.   People in the spotlight
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Diversity as 
value that 
generates 
innovation

 The Vittoria Group has always 
looked to differences as an op-
portunity for growth and deve-
lopment of social relations.

Diversity for Vittoria is a value 
that generates another value, 
it is synonymous with innova-
tion: each individual has unique 
strengths, and only by enhan-
cing these factors is it possible 
to face change and achieve 
high performance.

Vittoria aims to identify the 
most suitable allocation for 
each resource according to 
competences.

All processes for human re-
sources, and for the whole 
employment relationship, have 
always been based on the 
respect for the principles of 
non-discrimination and equal 
opportunities, in particular 
identifying the most suitable 
position for each person, with 
particular regard to disabled.  
As for the recruitment of peo-
ple belonging to protected ca-
tegories, Vittoria has complied 
with existing regulatory require-
ments.

Vittoria Group is committed to 
creating working conditions 
that are useful for the protec-
tion of the psychological and 
physical integrity of workers 
and the respect for their moral 
personality, to prevent and re-
press any unfair discrimination 
such as those based on gen-
der, race, nationality, religion, 
philosophical beliefs and poli-
tical opinions, and all forms of 
improper pressure.

Vittoria Group censors any 
form of violence, harassment, 
bullying, intimidation and mob-
bing in the workplace.

Diversity and equal opportunities

  % group workforce by categories of position, group age and gender  

Group workforce rate = number of employees divided by category, age group and gender / total employees in the 
relevant period

The table below shows employees broken down by categories of diversity

Age Group

Gender

Clerks

Middle managers

Senior managers

TOTAL

Men

2.2%

0.0%

0.0%

Women

0.9%

0.0%

0.0%

Men

28.7%

11.2%

0.4%

Women

14.3%

3.4%

0.2%

Men

11.9%

15.0%

3.8%

Women

5.2%

2.3%

0.5%

Men

42.8%

26.2%

4.2%

73.1%

Women

20.4%

5.8%

0.7%

26.9%

<30 years 30-50 years >50 years Total employees 

YEAR 2021

Age Group

Gender

Clerks

Middle managers

Senior managers

TOTAL

<30 years 30-50 years >50 years Total employees

YEAR 2020

GENDER
EQUALITY

Men

3.1%

0.0%

0.0%

Women

1.4%

0.0%

0.0%

Men

29.3%

10.6%

0.5%

Women

14.7%

3.2%

0.4%

Men

10.1%

15.1%

3.6%

Women

4.7%

2.9%

0.5%

Men

42.4%

25.7%

4.1%

72.2%

Women

20.8%

6.1%

0.9%

27.8%
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% group workforce by diversity, position and gender

YEAR

Gender

Clerks

Middle managers

Senior managers

TOTAL

Men

2.7%

0.5%

0.0%

3.0%

Women

2.3%

0.2%

0.0%

2.5%

Men

2.5%

0.7%

0.0%

3.2%

Women

2.3%

0.2%

0.0%

2.5%

Average remuneration of staff by position and gender (Euro)

YEAR

Gender

Clerks

Middle managers

Senior managers

Men

48,646

76,270

306,819

Women

40,651

71,270

162,329

Men

46,953

74,504

263,108

Women

39,493

71,753

153,875

4.   People in the spotlight

20202021

20202021

Group workforce rate by diversity = number of employees belonging to protected categories divided by position 
and gender / total employees in the relevant period.

The table below shows employees broken down by categories of diversity, intended as minority or vulnerable
groups (e.g. protected categories).

Average workforce salary by position and gender

YEAR

Gender

Clerks

Middle managers

Senior managers

Men

43,277

67,993

238,913

Women

36,819

64,518

128,750

Men

42,253

67,721

218,913

Women

36,237

66,577

138,429

20202021

Average salary = total fixed annual salary / total employees of relevant period

The table below shows the average salary by gender within each category of position of employees. The basic 
salary is the fixed salary, hence wages for overtime work or bonuses and further compensation are not included.

The table shows the average remuneration by gender within each category of position of employees. 
Remuneration means the sum of:
• basic salary
• additional amounts paid to a worker
• bonuses including capital, such as shares and 

capital shares

• emoluments
• overtime pay
• any additional emoluments, such as transport, 

accommodation and childcare allowances
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Average salary ratio of women compared to men

YEAR

Clerks

Middle managers

Senior managers

85.2%

94.9%

53.9%

85.8%

98.3%

63.2%

2020

Ration of average remuneration of women compared to men

YEAR

Clerks

Middle managers

Senior managers

83.6%

93.4%

52.9%

84.1%

96.3%

58.5%

2020

2021

2021
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In fact, speaking of corpora-
te welfare means addressing 
issues concerning the pro-
motion of a culture of health, 
well-being and prevention. 
Spreading such culture in the 
company means implementing 
initiatives, a range of services 
and benefits, which have a po-
sitive impact on the quality of 
life of employees and on the 
well-being of the company.

Vittoria oversees all issues rela-
ted to corporate welfare aimed 
at employees, identified as fol-
lows:


	
physical well-being: every-
thing related to prevention 
and promotion of the physi-
cal and mental health of em-
ployees;


	
work well-being: company 
initiatives and regulations 
that aim to improve com-
pany and working life;


	
financial well-being: financial 
benefits that allow econo-
mic benefits for employees 
and their families;


	
social well-being: initiatives 
and agreements for playful 
and recreational purposes, 
to promote aggregation and 
sharing.

Welfare is one of the main to-
ols available to Vittoria Group 
to facilitate the reconciliation of 

employees’ private life - wor-
king life. In fact, the Group has 
always focused on improving 
the well-being of workers and 
their families by identifying and 
providing supplementary servi-
ces to the remuneration.

The current company-level 
Supplemental Agreement re-
presents the practical imple-
mentation of these principles, 
and contains company welfare 
schemes such as:


	
supplementary pension: 
the Company contribution 
is positioned at the highest 
levels in the sector, so as to 
guarantee the quality of life 
even during retirement;


	
health care, with benefits 
and maximum limits that 
protect the employee;


	
a variable productivity bo-
nus, which the employee 
can choose to allocate (to-
tally or partially) to the com-
pany welfare plan, thus in-
creasing its value and giving 
the possibility to use it for a 
very wide range of benefits 
linked to family, education, 
leisure, health and comple-
mentary pension plans.

The company-level Supple-
mental Agreement also provi-

des for incentives for corporate 
mortgages and loans and loans 
at soft rates for the purchase 
of a first home and car, in ad-
dition to the payment of meal 
vouchers.

At the headquartes of Vittoria 
Assicurazioni, employees have 
a series of services and spaces 
at their disposal, such as: a 
well-equipped indoor gym with 
the assistance of specialized 
trainers, a modern break room 
with vending machines with or-
ganic products and a large and 
elegant outdoor area. An inno-
vative catering service based 
on fresh and healthy foods is 
available.

In general, the Group recogni-
zes the value of time and the 
quality of life through forms of 
flexible starting and finishing 
working time and through faci-
litated access to the part-time 
employment contract to sup-
port the family, as well as pro-
viding paid leave for the birth of 
children.

Welfare and life-work balance

HEALTH AND
WELL-BEING
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Ruffini Fund

Number of employees returned from parental leave

YEAR

Men

Women

TOTAL EMPLOYEES

12

10

22

100%

67%

81%

8

5

13

100%

45%

68%

2020

Number of employees who have taken parental leave

12

15

27

8

11

19

YEAR

Men

Women

TOTAL EMPLOYEES

2020

With the aim of fostering education and merit, the Company 
establishes some scholarships each year. They are called Ruffini 
Fund and are in favour of the employees’ children, with amounts 
defined by the Board of Directors on an annual basis.

Scholarships are destined for the following levels of education:

High schools;

High school diploma;

University course;

Bachelor’s degree with vote of no less than 90/100 - 99/110.







2021

2021

% of emp. 
returning from 
p. leave

% of emp. 
returning from 
p. leave

Rate of employees returning from parental leave = no. employees returning from parental leave / no. 
employees using the parental leave
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been modified while some are-
as, such as the gym have been 
closed, while the meeting ro-
oms have been reopened due 
to dividing barriers installed and 
the outdoor area.

Also in 2021 Vittoria Assicu-
razioni offered all workers and 
their families, cohabitants and 
non-cohabitants, the flu vacci-
nation.

Daily disposable mask and glo-
ves were distributed to each 
employee present in the com-
pany.

Health and safety in the workplace

To limit the risk of contagion 
deriving from the use of public 
transport, parking and home-
work journeys were reimbursed 
to employees.

Finally, to limit the risk arising 
from going to crowded public 
places, Vittoria offered daily 
lunch provided by the internal 
catering service, allowing it to 
be consumed at one's desk in 
complete safety.

The company portal # InVittoria 
is aimed at reproducing a “vir-
tual” work environment that is 
as close as possible to face-to-
face work. Through this portal, 
information and training for the 
management of the Covid-19 
emergency were disseminated 
to all workers.

Based on the size of each offi-
ce, contingent presences were 
envisaged and, where neces-
sary, Plexiglas were installed 
between the desks; number 
of people in elevators, break 
room and common areas has 

4.   People in the spotlight

Activity of CIRCOLO VITTORIA CLUB ’99

Circolo Vittoria Club ’99 is a non-profit association established by Vittoria employees, with the aim 
of promoting the socialization of employees and persons in retirement.  The Company significantly 
supports the many cultural, sporting and recreational initiatives promoted by Cral.

In 2021, Circolo Vittoria Club ’99 had 240 members, including 230 employees and 10 external mem-
bers ranging from agents, agency staff, external members and retired employees.  In 2020, there were 
255 members.

In 2021, due to the pandemics of Covid-19, the activities of the Circolo were temporarily suspended. Ne-
vertheless, in October on the occasion of the 100 years of “Vittoria Assicurazioni” the 5th edition of Vittoria 
Run was organized. It is a non-competitive timed race over a distance of 4km and 8km open to employees, 
agents, consultants and their families;

in addition, the first Digital Hunt was organized in November, a digital treasure hunt inside our headquarters.

To support members with school-age children during the summer closure of schools, the Cral of Vittoria has 
organized the “Campus for Kids” project.

However, during the year it was possible to organize a postural gymnastics-pilates course in streaming for re-
gistered members, confirming the constant attention to the psychological and physical well-being of employees 
even during the period of the pandemic.

As for recreational and cultural activities, the guided tour of the exhibition “Disney. The art of telling timeless 
stories” occurred, and on the occasion of Christmas the event" Santa Claus Village” took place for the members’ 
children.

HEALTH AND
WELL-BEING
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Information on monitoring is 
used to prevent and reduce any 
inconvenience that may occur 
during the production process.

Any risks linked to the work are 
reported to the Security Fun-
ction that analyses the situation 
by keeping the confidentiali-
ty of whom has reported the 
problem. In case of accident 
at work, the dynamics of what 
happened and the implementa-
tion of the necessary measures 
to prevent the reoccurrence of 
such events, are analysed by 
members of the Safety fun-
ction. The Company makes 
use of external occupation 
health services for the identifi-
cation of risks and subsequent 
health monitoring of workers. 
And to protect workers’ confi-
dentiality health information are 
solely available to the designa-
ted physician.

Employees participate in the 
election of their Employees’ 
Representatives for Safety. Fur-
thermore, by organizing focus 
groups, they take part in the 
assessment of the work-related 
stress and report any problems 
or personal needs to the Safe-

ty and HR Functions.  They are 
involved in the organization of 
emergency teams and are in-
formed on the corporate risks 
and emergency procedures to 
be implemented. In the internal 
CIA, topics related to the health 
and safety of workers are cove-
red by formal agreements.

Workers attend the following 
safety courses:

General training - Specific trai-
ning for risks connected to the 
use of the videoterminal – Five-
year refresher Specific training 
– Training of Supervisors – Five-
year refresher Training for Su-
pervisors – Executive Training 
– Five-year refresher Executive 
training – Fire-fighting training – 
First aid training – Training for 
the use of the AED.

Improvement actions of the 
safety and hygiene condi-
tions in the workplace imple-
mented throughout the years 
have led to a decrease in the 
tariff of INAIL premiums. Ple-
ase note that all employees 
have ergonomic equipment 
and workstations and offices 
with automated lightning and 
air-conditioning systems – the 

The system for 
the management 
of health and 
safety at work

The Company promotes pre-
vention actions for all risks as-
sessed in the risk assessment 
document, including the head 
office of Vittoria Assicurazioni 
S.p.A. and the Claims Manage-
ment Centres.

The system for the manage-
ment of safety and health at 
work follows the guidelines of 
the CONSOLIDATED SAFETY 
LAW (Leg. Decree  81/08) and 
covers all activities and wor-
kers.

Risks are identified, assessed 
and monitored according to 
working processes underlying 
the development of corpora-
te activities carried out using 
videoterminals. The quality of 
processes is guaranteed by 
constantly monitoring and che-
cking the corporate procedu-
res.
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the training of employees 
that carry out maintenance 
at the offices;


	
the adoption of adequate 
measures for the prevention 
related to COVID-19 conta-
gion.

As for Health and Safety in the 
small construction sites arran-
ged for extraordinary mainte-
nance, as contracting party, 
Vittoria Assicurazioni avails it-
self of contractors with whom 
after a selection process, “turn-
key” contracts are entered into.  
The whole management of the 
construction site is performed 
by the contractor, including 
compliance with safety regula-
tion and relations with any sub-
contractors. Activities carried 
out at the construction site are 
monitored through site inspec-
tions by the prevention and 
protection service manager of 
Vittoria Assicurazioni.

As for 2020, also in 2021, it 
was decided to proceed with 
reporting data relating to injuri-

es by using the new Standard 
GRI 403, published by the Glo-
bal Reporting Initiative (GRI) in 
2018.

In 2021, only three commuting 
injuries were recorded that are 
not included in the calculation 
of the rate.

In 2020, only two commuting 
injuries were recorded that are 
not included in the calculation 
of the rate.

Hence the injury rate is 0.

Injury rate (IR) = total number of 
injuries / total number of hours 
worked in the same period x 
coefficient 1,000,000.

As for interns, apprentices and 
self-employed workers, and in 
general workers that are not 
employed but work within the 
company, no injuries were re-
ported in 2021

air-conditioning systems are 
subject at least to annual sa-
nification. Furthermore, at the 
headquarters of Vittoria Assicu-
razioni there are two automated 
defibrillators.

On a regular basis, some fire 
drills are conducted, monito-
ring time of evacuation from the 
building.

We have also adopted a proce-
dure for the selection of service 
providers at the Company offi-
ces, according to criteria rela-
ted to the health and safety at 
work.

The procedure provides, for 
all suppliers, contractors, sub-
contractors, the verification of:


	
the documentation on the 
risk assessment and its ef-
fectiveness;


	
paperwork relating to 
payment of social security 
and insurance contributions 
and compliance with the ru-
les on hygiene and safety in 
the workplace;
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to widely adopt the so-called 
“Smart Working” which has 
allowed all resources to work 
remotely.

The innovative profile of the 
Company and the investments 
made proved to be essential 
also for our distribution net-
works. The agencies of Vittoria 
Assicurazioni, in fact, already 
had a wide range of mobile IT 
devices at their disposal, which 
have enabled them to totally 
handle the relationship with the 
customer remotely, and there-
fore, in total safety. This access 

to technology proved to be 
even more performing thanks 
to the Company action in terms 
of training.

Our commitment has therefore 
not stopped in the face of the 
new challenges arising from 
COVID-19, but has intensified, 
by implementing an important 
economic action plan in favour 
of intermediaries - serving as 
testimony for the deep proximi-
ty of the Company to its sales 
network

COVID-19 

Like all companies, we found 
ourselves to suddenly face an 
emergency situation. Thanks to 
the wise decisions taken by the 
management and the strong 
organizational structure, we 
managed to safeguard the he-
alth of our employees and the 
distribution primary and secon-
dary), ensuring the business 
continuity of all departments.

Since the advent of the pan-
demic, in fact, we have started 



Vittoria Assicurazioni
2021 Sustainability Report 75

246
Liters of hygienizers 
used  

68,392
Facial masks distributed 
in 2021

12,300
Pairs of nitrile gloves 
distributed

288
Flu vaccines 
administered for free 
to employees and their 
family members 

51
First-access PPE kit 
distributed

100% 
Employees provided 
with business mobile 
phones

443
Plexiglass barriers 
installed

been immediately updated. At 
the headquarters, a permanent 
station has been set up to sa-
nitize the common spaces and 
spaces of greater contact such 
as handles, buttons, etc., and 
a cabin air replacement system 
has been installed in the eleva-
tors; at the reception and insi-
de all meeting rooms plexiglass 

divisors have been installed to 
guarantee greater security to 
the people. Numerous hand 
sanitizer dispensers have been 
installed inside the Company 
and facial masks have been 
daily distributed in compliance 
with the protocols issued by 
the Government.

Employees were guaranteed 
conditions of utmost safety 
at work. The rules of conduct 
were timely communicated 
to the staff, according to the 
development of the natio-
nal situation and the different 
DPCM (Prime Minister’s De-
crees) issued, and the “Risk 
Assessment Document” has 
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FIRMS AND 
PROFESSIONALS

Proximity to Vittoria customers

CUSTOMERS

MEMBERS OF
ENTITIES AND 
ASSOCIATIONS

REAL-ESTATE
CUSTOMERS

PUBLIC AND PRIVATE 
EMPLOYEES

MEMBERS OF
ARMED FORCES AND 

PUBLIC SECURITY FORCES
FAMILIES

During the year, 64,413 calls 
were handled, 98.00% of which 
were solved by phone, which 
confirms that the service per-
formance is effective and stable 
on an annual basis.

Furthermore, in 2021, first full 
year of observation of the writ-
ten requests from the forms 
available on the company web-
site, we had 1,825 written re-
quests, 77.00% of which were 
solved at first level.

Also in 2021, we highlight a 
significant improvement in Cu-
stomer satisfaction, thanks to 
the implementations made in 
MyVittoria App and in the Re-
served Area, the insurance po-
sitions can be managed in total 
autonomy.

We carefully listen to the cu-
stomers’ voice, to explore and 
better understand their needs, 
through the different channels 
with whom it is possible to inte-
ract with our organization.

With this goal, we have invested 
alongside an expert partner in 
the implementation of a tailo-
red platform of telephone Help 
Desk, that allows us to provide 
clear and timely answers, while 
analysing the requests in order 
to improve the service levels.

The service is totally free and is 
granted by one customer ser-
vice number, with the aim of 
making the contact with Vittoria 
easier.

841,987 

Customers registered to 
the Reserved Area

694,613 

Download from MyVittoria 
App since 2014

64,413 

Calls to toll-free numbers

1,825 

Written requests handled

4.   People in the spotlight
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In July, a new version of MyVit-
toria App was launched which, 
besides a more modern and 
appealing graphics, shows an 
alignment of contents and ser-
vices compared to those avai-
lable in the Reserved Area.

By using MyVittoria App, Cu-

stomers receive Push notifi-
cations for deadlines, use the 
MyParking function to save 
their position when parking and 
access more rapidly to services 
via Touch ID and Face ID. They 
can use the following services:

MyVittoria App
Consumers’ voice is listened 

also and foremost through our 

distribution network, but our 

Customers can reach us also 

via digital channels (website or 

MyVittoria App).

Claim reporting

Lockup active policies 

Online payment of premiums after the 

first one

Lockup active policies Autonomous 

additional payments by customers

Request of surrender, partial or total 

(Life policies)

Request of additional payment (Life 
policies)

Request of reactivation of a suspen-
ded policy

History of communications 
to Customers

Downloads of policy documents

Roadside Assistance: the function 
enables the user that purchased the 
Roadside Assistance can ask for the 
intervention of a tow truck, by provi-
ding some simple data.

Geolocalizing

Management of deadlines and re-
minders

Consent management

Partnered centre geolocalization. The 
function enables the detailed search 
for partnered centres (bodyshops, 
vehicle glazing repair centres, he-
althcare facilities) via geolocation or 
freely on the whole trusted Vittoria 
network 

Points of interest geolocation

Geolocation Vittoria Agency 

Geolocation Claims adjustment 

Centres Claims and faults 

For owners of CasAttiva coverage, 
monitoring of the main environmen-
tal parameters (temperature and hu-
midity), attendance rate and alerts in 
the event of a power failure

Services for camper vans

Points balance loyalty program 

Vehicle lookup service: entering the 
plate number of any vehicle, the fun-
ction enables to check whether it is 
insured. The service is particularly 
useful in case of road accident

Direct contact with Agency: the fun-
ction enables the Customer to ask 
for information to the Agency both 
for active policies and policies that 
are still to be concluded

Helpful numbers
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are completed, with points that 
turn into real discounts to be 
used when underwriting the 
policy. Furthermore, it provides 
access to innovative services 
linked to the sphere of the per-
son’s well-being by making use 
of a wide network of associated 
partners.

A distinctive element that di-
stinguishes Vittoria state- of-
the-art proposal in the insuran-
ce industry.

 VIVA program is at disposal of 

policyholders, by offering tailo-

red offering during the critical 

pandemic period, by including 

among the proposals available 

to the customers a specific 

service package, that is called 

“Ripartiamo insieme” (Let’s re-

start together) and can be used 

online, to ensure that Vittoria 

Assicurazioni is close to its cu-

stomers also in this situation.

Viva: the 
advantage of 
living without
any worries
Vittoria Assicurazioni has incre-
ased the benefits dedicated to 
Customers, not only in terms of 
insurance opportunities relation 
to personal services.

The new VIVA program re-
wards, in fact, Customers anyti-
me missions for their protection 

4.   People in the spotlight

My Vittoria, the App of Vittoria Assicurazioni, has 
won the reward “OF Miglior App Assicurazioni 

Auto 2021” for the third consecutive year

A recognition that consolidates the primacy of the application on the Italian market, still identifying it as 
the best solution to manage the car policy. Advanced UX, modern design and innovative features are the 
winning aspects.

Launched in 2014 and used today by over 700,000 customers, MyVittoria is a completely free app that allows 
you to check your insurance position, have immediate support in the event of a road accident, always be in 
contact with your agency or easily search for partnered services such as a body shop, a glass centre, a hail 

centre or claims adjustment centres.

the service.

On its Home Page, the Com-
pany gives relevance to its pro-
position, in terms of positioning 
and offer, and suggests dedica-
ted paths to the various users:


	
contact with the intermedia-
ry, for prospects;


	
direct access to the Reser-
ved Area, for Customers.

The user is assisted virtually 

by Vicky, the new innovative 
and interactive chatbot chan-
nel, with which users can talk 
to find the nearest agency and 
request an appointment.

Compared to the past, the new 
website can also be navigated 
very easily from tablets and 
smartphones, with completely 
new Home Pages and main 
pages.

New Corporate 
Website
Since April 2021 the new cor-
porate website of the Company 
has been online, designed to 
put the needs of users at the 
centre, with the aim of respon-
ding to the requests that lead 
our policyholders to be sati-
sfied with the insurance offer 
both in terms of range of pro-
ducts offered and the quality of 
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have thought about a series of 
products and services desig-
ned on individual needs:


	
a new sales model that is 
reflected in a flexible instru-
ment of issuance: the New 
Model of “Vittoria con te” 
(Vittoria with you). This is a 
modular and dynamic insu-
rance solution that Custo-
mers can create according 
to their needs, by choosing 
the coverage among a bro-
ad range of guarantees, 
both Life and Non-Life bu-
siness.  With “Vittoria con 
te” it is possible to include 
and combine in a single 
document, called "insuran-
ce folder", all the different 
types of insurance coverage 
selected by the Customer 
within a wide range of of-
fers, divided into four areas:  
Vehicles, Person, Property, 
Working Activity;


	
the adoption of modern 
payment systems designed 
to help Customers that can, 
with a single payment, pur-
chase all guarantees they 
have chosen and activate 
the coverages for the an-
nual duration with a regu-
lar limited payment if they 
have chosen the monthly 
payment; 


	
incentives for vehicle with 
low environmental impact, 
with tariffs reduced upto 
40% for electric vehicles, 
compared to those applied 
to petrol car. In addition, 
there are specific discounts 
for hybrid-powered cars. 
The number of electric vehi-
cles in the portfolio is more 
than doubled compared 
to the previous year with 
5,450 vehicles insured in 
December 2021; more than 
142,000 hybrid-powered 
vehicles are also insured;


	
the provision of targeted 
and affordable products de-
stined for particular socially 
relevant categories, such as 
the Armed Forces and the 
Public Security Forces and 
Confcommercio, that may 
benefit from specific insu-
rance coverages in the per-
formance of their peculiar 
tasks;


	
agreements with the mem-
bers of Italian Touring Club, 
entity that historically pro-
tects the Italian cultural and 
environmental heritage.

Create value for 
the customer
The commitment of Vittoria 
Assicurazioni in knowing and 
understanding the Customers’ 
needs continued also during 
2021 to create constant, strong 
and lasting relationships with 
its customers.   To this end, 
the Company has launched a 
project of “Customer Journey” 
through which all contact 
points between Customers and 
Company have been mapped 
and optimized.

Thanks to a thorough study 
of the assets information and 
the development of statistical 
analyses, valued offers have 
been created to meet each Cu-
stomer’s needs.

The sharing of information and 
results of these analyses per-
formed with the agency net-
work is necessary to promptly 
meet the constantly evolving 
market needs.

Thanks to the tools held by 
Vittoria Agencies, including the 
CRM (Customer Relationship 
Management), the contact with 
the Customer has proven to be 
constant, direct and immedia-
te.

To provide our Customers with 
a customized experience we 
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Vittoria product porfolio 

ding, besides the traditional 
insurance coverages, targeted 
forms of assistance for catego-
ries of people in need of more 
protection, such as seriously ill 
people or non- sufficient peo-

ple, disabled and minors. The-
se types of policies include:

Vittoria for people 
and families
We pay special attention to this 

customer segment by provi-

LTC product which provides for an “annuity”, to supplement the family 
income, if the conditions of non-self-sufficiency of the customer-
policyholder are established.  The guarantee is therefore aimed at 
covering expenses relating to assistance (tuition of the nursing home, 
specialist nursing and medical staff, supporting equipment) and at 
financially supporting the family members, in case of serious invalidity, 
while allowing to preserve one’s economic independence.

VITTORIA 
FIANCO A FIANCO

Guarantees are offered to provide additional help in case of serious 
invalidity such as the reimbursement of home and car adjustment 
costs. Furthermore, in a single contract, there is the possibility of 
insuring an “annuity” in case of injuries leading to the loss of self- 
sufficiency or serious invalidity. In the product called “Infortuni 
Globale”, the coverage is also extended to the “voluntary activities” 
performed by the policyholder. Specific guarantees are also added to 
protect children: in case of death of both parents, the capital is paid 
with a surcharge of 100%.  Moreover, there is a “bonus” for recovering 
the loss of the school year due to an injury.

INFORTUNI

The most traditional Term Life Insurance is characterized by a tariff 
with a new important feature in terms of payment of the capital, with 
the aim of facilitating the access for those with particular needs.  
The capital is paid in case of death of the policyholder or in case 
of permanent invalidity and the beneficiary can choose, alternatively, 
upon payment of the capital, whether to get the insured capital in one 
solution or to get a temporary annuity by overvaluing the capital by 5%.  
The purpose of this second option is to supplement the beneficiaries’ 
income in case of death or to bear the recurring expenses relating to 
invalidity.

VITTORIA
 TUTELA FUTURO

 DOPPIA PROTEZIONE 

An innovative insurance solution for the market of the MTPL guarantees, 
which, in case of involuntary loss of job or termination of business due 
to injury, reimburses the premium of the motor policy and the vehicle 
excise duty for the year following the one of the event.

LINEA STRADA LIFESTYLE 
AND LIFESTYLE PLUS 

4.   People in the spotlight
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In addition to the traditional coverage in case of fire and theft on 
home, the “natural calamities” such as earthquake, floods and damage 
caused by heavy raining and wind can be added.

CASA E PROTEZIONE 
DELLE FAMIGLIE 

This new insurance product has been designed to ensure a total 
coverage in the assistance, veterinary expenditure and civil liability for 
all those having dogs and cats that need care and protection for their 
well-being.

PROTEZIONE CANI&GATTI 

Besides providing a more comprehensive coverage for the 
reimbursement of health expenses, this insurance product ensures 
preventive health services for the diagnosis of potential harmful 
diseases, offers some additional welfare services, such as home visits 
by a doctor, addresses for urgent drugs abroad, one patient transfer 
from abroad, an interpreter at disposal, telephone advice by general 
and specialist doctors, e a second medical opinion.

RIMBORSO SPESE 
SANITARIE ELITE 

We have launched the new "Linea Strada RCA Click & Drive" product 
which allows you to purchase temporary MTPL coverages for cars 
and motorcycles used occasionally during the year, also through the 
Reserved Area. The product is reserved for our customers with a car 
or home policy and registered in the Reserved Area and allows to 
activate, as needed, one or more temporary MTPL coverages for a car, 
a motorcycle or a moped used occasionally (for example, on weekends 
or for short holidays) with a fixed duration and price. The policy allows 
to pay the MTPL premium of a vehicle used in your spare time only for 
the days of actual use, encouraging less use.

LINEA STRADA
CLICK & DRIVE  
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economy on the perception of 
risks at an international level, it 
highlights the greatest risks for 
the next ten years, including 
top-listed threats to cyberse-
curity. To face these risks, Vit-
toria Assicurazioni has studied 
solutions to ensure an effective 
insurance coverage meeting 
the needs of protection against 

cyber attacks suffered through 
malware / viruses that block 
company systems, and for da-
mages suffered by third parties 
for which the insured entrepre-
neur finds himself liable by way 
of Third-Party liability. 

Vittoria for 
companies
The Global Risk Report publi-
shed by the World Economic 
Forum, based on the survey 
conducted among experts 
and decision-makers from the 
various sectors of the global 

Product designed to protect professional and small-medium  
enterprises (SMEs) against any risks from cyber-attacks. 
It provides the policyholder with experts for the resolution of computer 
malfunctions and backup of data damaged by the attack. It also 
protects the insured against damage caused by third parties, damage 
by business interruptions, cyber–crime, reputational damage and 
damage from breaches of data relating to credit cards, debit cards or 
prepaid cards. 

VITTORIA CYBER RISK 
PROTECTION 

Product related to the renewable energy world, set to covering damage 
to photovoltaic plants (which produce electric power) and solar plants 
(that can be used only to heat water of private users). The guarantee 
covers the damage caused by fire, theft, earthquake, flood and other 
extreme weather events. For the photovoltaic plants, the coverage 
can be extended also to the lost revenue of the plant owner, arising 
from energy production shutdown as a result of a claim covered by 
insurance policy.

ALL RISKS ENERGIA 
SOLARE 

4.   People in the spotlight
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This solution is aimed at restoring the financial situation of the 
company subject to claim, as if the latter had never arisen.  The specific 
compensation enables the company that has been damaged to recover 
economically, as well as to safeguard employees’ jobs.

DANNI INDIRETTI 

AFFORDABLE AND CLEAN
ENERGY
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Claims settlement


	
speed in settlement;


	
quality of the assistance and 
services provided in case of 
claim.

Attention to these two aspects 
has allowed us to strengthen 
and reinforce the relationship 
with our policyholders.

To ensure the best satisfac-

tion of our policyholders, our 

Company focuses on two key 

factors:

SPEED
in settlement

QUALITY
of the assistance and service provided in 

case of claim

ted regulation (EU) 2021/2139 
of 4 June 2021) on the share of 
eligible and non-eligible non-life 
insurance economic activities 
for Taxonomy within the scope 
of total Non-life premiums.

Eligible non-life insurance ac-
tivity is understood to be the 
provision of insurance covera-
ge relating to climate-related 
risks with reference to certain 
lines of business. In light of the 
reporting guidelines published 
by the European Commission 
in the months of December 
2021 and February 2022, Vit-
toria Assicurazioni considered 
the eligible premiums as the 
gross premiums issued of the 
guarantees attributable to the 
lines of business among the 
eight indicated in the EU De-

legated Regulation 2021/2139 
where there is a policy to cover 
the risks linked to the climate 
defined by the EU Taxonomy. 
For this report, the identification 
of this policy was based on the 
assessment of the presence of 
policy terms and / or conditions 
relating to coverage of envi-
ronmental risks. The lines of 
business involved were: other 
motor insurance (LoB 5); fire 
insurance and other damage to 
property (LoB 7).

The information is reported in 
percentage terms and in ab-
solute monetary units with re-
spect to the total gross non-life 
insurance premiums written.

LoBs 5 and 7 are eligible as 
defined above, for which the 
following ratios emerge:

Underwriting 
KPI, relating 
to premiums/ 
revenues 
from Non-life 
underwriting 
activities on 
climate risks 
aligned with 
Taxonomy
The Delegated Regulation (EU) 
2021/2178 of 6 July 2021 pro-
vides for disclosure (points 10.1 
and 10.2, Annex II of the dele-
gated act on climate, Delega-

Underwriting KPI 

LoB

5

7

NON LIFE TOTAL

Total premiums

           151,883 

           144,450 

       1,263.445 

Premiums Guarantees 

                  14,165 

                  15,025 

                  29,190 

Eligible quota

1.1%

1.2%

2.3%

€/thousand
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321,277 

Claims managed

254,401 

Claims paid

18 DAYS

Average time in managing 
a Life/Non-Life claim

4.   People in the spotlight

reports in real time and are all 
traced and stored in the sy-
stem.  An example is the sy-
stem of Vittoria expert reports 
which enables the expert that 
is in a bodyshop to draw up 
the assessment of damage, 
take pictures of parts dama-
ged, enclose documents in real 
time and simultaneously submit 
them to Vittoria systems which 
automatically inform the Claim 
Adjuster that there is the expert 
report relating to that customer: 
in brief, on the same day on 
which the damage assessment 
is completed, the expert report 
is available in Vittoria systems.

The innovation at the service of 
the customer also includes the 
possibility of reporting a claim, 
which may be sent through the 
relevant Agency or a dedica-
ted toll-free number, and also 
through the dedicated function 
“SOS claim opening” of “MyVit-
toria” app for smartphone.

In these cases, the customer is 
always and anyway contacted 
by expert staff that accompa-
nies the customer step by step 
towards the conclusion of the 
process for damage   compen-
sation or indemnity, by helping 
the customer to complete the 
process for a quick resolution 
of the case.

To spare time and identify 
whom to contact and which 
service is available a new useful 
service for the Customer is the 
automatic system of SMS mes-
saging which informs the Cu-

stomer of claim opening. The 
SMS provides the customer 
with the number of the case, 
the relevant agency and, where 
the vehicle needs to be repai-
red, also the link to the network 
of partnered bodyshops availa-
ble nationwide. The Customer 
is guided to choose the closest 
one or the one providing the 
service required by the Custo-
mer in that moment.

All processes relating   to the 
claim, from reporting to pro-
cessing and settlement, have 
been integrated online through 
our management system cal-
led “NewAge”, which provides 
oversight and control of all ac-
tivities performed by the parties 
involved in the claim process.

Moreover, the dematerialization 
of documents accelerates the 
claim management process 
by avoiding time-consuming 
searches and concentrating all 
materials in one management 
system.  The integration of the 
systems   dedicated to the em-
ployees avoids duplication and 
dissemination of materials, as 
set forth by the data protection 
legislation, to unauthorized par-
ties.

Here are some examples:

In case of damage caused by 
soaking and electrical pheno-
mena, the suppliers we se-
lect go to the customer’s and 
through innovative procedures 
can repair damaged piping in 
one day, hence avoiding invasi-

Speed
The Speed in settlement is 
granted by an extensive net-
work of adjusters and settlers 
of Management, supported 
by a series of external experts 
and professionals, located 
throughout Italy. Vittoria has 18 
claims adjustment centres in 
14 regions of Italy, with a dedi-
cated claim settler assigned to 
each Agency. Each settler has 
the Claims Adjustment Cen-
tre Manager as organizational 
technical contact person, as 
well as, for particular cases, 
30 direct contact persons, i.e. 
experts available in the Mana-
gement Offices, organized by 
relevant area corresponding 
to the one of the adjustment 
centre. A short and direct 
adjustment chain which stre-
amlines the decision-making   
process and enables to provi-
de the customers with a quick 
solution for the case, even for 
more complex problems.

A further reduction of managing 
times was achieved thanks to 
the dematerialization and digi-
tizing of the entire process for 
claims management. To ensure 
the utmost quality of the servi-
ces provided and to focus at-
tention on the different needs 
of customers, we aim at the 
multi-channels and technology. 
Communications among Agen-
cies, Claims Adjustment 
Centres, Independent Sup-
pliers, as well as the disclosu-
re  of documents and expert 
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cratic tasks, direct payment by 
the Company without advance 
payments from customer, over-
draft    abatements and deduc-
tibles. In short, the customer 
must only report the claim and 
bring the vehicle to one of the 
partnered bodyshops with Vit-
toria Assicurazioni, we will take 
care of the rest.

The state-of-the-art IT 
equipment and lean organiza-
tional structure of the claims 
department have made it 
possible to quickly adapt the 
settlement departments and 
adequately deal with the health 
emergency that started in 2020 
with impacts also in 2021.

As already done in the first 
lockdown stage, in 2021 we 
kept on adapting our organi-
zational model with the aim of 
safeguarding the health of our 
employees and external users 
without compromising their 
productivity. Specifically, seve-
ral measures have been taken 
to maintain the efficiency of the 
settlement service through Agi-
le Work.

The basic equipment (laptops 

and smartphones) and the sof-
tware technology connected 
to it (mail systems, videocalls) 
have enabled settlers to keep 
on working with agencies, po-
licyholders and all users.

When the pandemic emer-
ged, the presence of settlers 
at workplaces has been mi-
nimized in favour of remote 
working. Our sound and agile 
organization enabled us to en-
sure presence in the settlement 
departments for most 2021. 
The reception to the public 
has been suspended, while the 
time slot dedicated to phone 
calls has been increased. Fur-
thermore, a software for mana-
ging phonecalls has been in-
stalled on the PCs and laptops’ 
of settlers in order to be able to 
answer the fixed telephone also 
remotely.

Everyone's commitment and 
the flexibility of a structure re-
ady for sudden changes of di-
rection have allowed to keep 
high-level performance while 
protecting the health of the en-
tire company population and 
customers.

ve masonry work and reducing 
inconveniences and costs. The 
customer can also be con-
tacted by electronic means and 
let a qualified technician do a 
video technical assessment of 
the items damaged, avoiding 
in site inspection by a technical 
and significantly shortening the 
claim settlement.

In case of hail and damage to 
the vehicle:

the insured can rely upon our 
widespread network of part-
ners for the vehicle repair who 
use innovative and non-inva-
sive methods (so-called dent- 
pullers) and can deliver the 
vehicle repaired in a short time.

In case of CARD claim:

the insured can report the claim 
at the relevant Agency or via 
other channels of communica-
tion (letter, email, app), at this 
step, the insured will be infor-
med of all dedicated benefits in 
case of use of our network of 
partnered bodyshops: priorities 
on the time of start of repair, 
qualified repairers, no bureau-

153

Claims settlers and 
adjusters, 30 of whom are 
experts of management

1,844 

Partenered bodyshops

380

Forensic experts and lawyers

6

Partners for handling
crystal and hail claims

319

External experts
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rall, for 1 customer that would 
not recommend Vittoria, there 
are 13 that would recommend 
it to friends and family mem-
bers.

The high satisfaction of po-
licyholders relying upon our 
partners to have their vehicle 
repaired is the result of different 
combined factors:


	
service speed: the customer 
is contacted by 24 hours by 
the call center which provi-
des the first information for 
the vehicle repair;


	
service quality: repair gua-
ranteed for lifetime, free 
replacement vehicle, call-in 
service for repairs within 25 
km, valet service, free saniti-
zation, etc.

Given the customer’s satisfac-
tion for the service provided 
by Vittoria partners, in 2021 
Vittoria expanded the services 
provided to some partners and 
increased the network of part-
nered bodyshops.

Experts, doctors, lawyers and 
insurance investigators are 
properly trained to use Vittoria 
application programs; portals 
dedicated to Vittoria Suppliers 
are part of the IT system of Vit-
toria and all communications 
and documents are acquired in 
real time and can be seen by 
all persons involved in mana-
ging the claim according to re-

spectful profiling and in line with 
personal data protection rules.

These are all activities that ena-
ble us to provide a better and 
timely service in the claim ma-
nagement, with respect to the 
market.

Our excellence services include 
products that provide "direct 
assistance" to solve the prac-
tical needs of the policyhol-
ders when they actually need 
it. Consider, for example, as 
for the person, the emergency 
vehicles or the assistance of 
medical staff, or as for the 
home, the deployment of spe-
cialized craftsmen and techni-
cians for claims on buildings or 
the dispatch of security guards 
in case of theft.

In the policies “Globale Fabbri-
cati”, a specialized company is 
at disposal of the policyholder. 
This company identifies the 
breakage in the floor water sy-
stem, enabling in many cases 
to carry out the repair without 
the need of demolition in the 
house, with positive impacts 
also on the environment, as 
inert materials to be disposed 
are not produced. 

Quality
The Quality of the assistance is 
provided with a careful selec-
tion of suppliers and partners, 
that are required to adhere to 
our standards for work time-
scales, service to the customer 
and procedures to interact with 
customers/damaged.  To offer 
guarantee to Customer and Vit-
toria, on a regular basis, qua-
lity audit and control activities 
are performed on all staff with 
indication of areas for improve-
ment, replacements and new 
entries.

Entry into Vittoria Supplier Re-
gister occurs, for each supplier, 
only after a strict formal check 
of their professional and orga-
nizational profile with targeted 
visits at the facilities or profes-
sional offices.

For partnered bodyshops, the 
photographic documentation 
of the whole facility is acqui-
red, and it is required to fill in 
questionnaires drawn up by 
our internal experts to record 
all technical equipment and 
specialization of the staff to 
guarantee professional repair 
and services to the customers.

The quality of the service rende-
red by our network of partners 
is confirmed by the Net Promo-
ter Score index expressed by 
Customers that had their vehi-
cles repaired at Vittoria partne-
red bodyshops (61.44), glazing 
or hail providers (77.94). Ove-

3,056 

Customers using
MyVittoria app to report 
a claim
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red, simple, transparent and 
immediate manner.

In 2021, the latest version of 
the operating system NEW 
AGE CLAIMS was released.

Established in 2001, the sy-
stem has been updated and 
developed to meet the needs 
related to claims management 
efficiently.

The new features introduced 
in 2021 represented a signi-
ficant upgrade of the system 
that kept the foundations, but 
substantially increased the po-
tential in terms of:


	
performance;


	
applied technologies;

while improving the graphics 
and user experience.

In 2021, the Company released 
the new application version to 
all employees, agents and loss 
adjusters.

All communications to custo-
mers include the case referen-
ce, a clear text, references of 
the settler in charge, as well 
as the opening hours. Further-
more, the email address of the 
person dealing with the case.

The customer can use the tra-
ditional means to contact the 
Company (telephone, opening 
hours). In addition, Vittoria ha-
sincluded some digital and in-

novative means.

Besides the electronic mail, 
another new generation tool is 
our Vittoria app which enables 
the customer to have a very 
simple and satisfactory expe-
rience in case of claim.

By way of Vittoria app, it is pos-
sible to report a claim and have 
all useful information in a short 
time to initiate the process for 
damage compensation or in-
demnity.

Our App enables the customer 
to access its products, to fill in 
few steps, the claim report and, 
thanks to a constant interaction 
between digital system and 
user, to have real time contacts 
and address of the partnered 
bodyshops that are closer to 
the customer.

In 2021, the project was laun-
ched to further enhance the 
IT tools to support the claims 
settlement management. The 
projects already approved and 
which will be put into produc-
tion in the years to come will 
tend even more to speed up 
the processes of supplying the 
information that is available to 
the settler to manage a claim 
for compensation - the shift will 
be from a batch data update 
system to online updates.

Communication
The inner and outer communi-
cation, specifically towards the 
customer, is a value that cha-
racterizes the strategic choices 
of the Company, over years Vit-
toria has developed an impor-
tant program of development 
and modernization of the com-
munication means to keep up 
with the change in the insuran-
ce market.

All efforts have been focused 
to satisfy the customer’s needs 
that are shown when there 
is a claim: this is why Vittoria 
has made some choices to 
promote the synergy between 
the traditional communication 
systems with more digital and 
innovative systems.

Our integrated management 
system, New Age Claims, ena-
bles all operators involved in 
the management of the case 
to exchange information throu-
gh a system of messaging that 
makes the communication and 
the sending of messages easier 
among claim settler, experts 
and Agency in real time.

This     system      enhances 
a direct and streamlined com-
munication towards all peo-
ple involved in the process for 
claim settlement with the aim 
of disclosing the information 
externally (customer) in a sha-
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Prevention of frauds 

acts, it files a complaint with 
the relevant prosecutors on the 
territory. Change in the internal 
processes, the implementa-
tion of statistical models, the 
collaboration with investiga-
tion companies specialized in 
in- situ surveys, are included in 
the strategic actions implemen-
ted to increase the efficiency 
in the process for prevention, 
identification and fight against 
frauds. We have direct rela-
tionships with the Authorities 
(Police, Carabinieri, Guardia 
di Finanza) to which we report 
potentially fraudulent situations 
(605 reports during 2021) also 
relating to underwriting and/ or 
fiscal matters. This enables to 
have an overall picture and the-
refore to report to concerned 
departments and collaborating 
with them, also on claim-un-

related topics. In 2021, a total 
of €9.3 were avoided for su-
spected frauds. Furthermore, 
during 2020 and 2021, Vittoria 
filed 76 complaints by repor-
ting 426 persons.  Savings for 
FY2021 in relation to the Mo-
tor TPL business, quantified in 
accordance with Law 27/2012 
implemented by Regulation 
ISVAP no. 44, amounted to 
€6.6 million (€6.1 of which 
for claims closed without 
payments). All information is di-
sclosed to IVASS and available 
on the website of the company.

One of the main tasks of the 
insurer is to guarantee the sa-
tisfaction of those having right 
to the performance. This is why 
the Company faces the challen-
ge of combating the frauds and 
creating more and more tools 
to ensure the insurance protec-
tion. Therefore, the investment 
in technologies, still in pro-
gress, is a great alliance in im-
proving our checks. Focusing 
on the identification of possible 
fraud attempts, all MTPL claims 
are monitored and assessed by 
the Anti- Fraud Unit with the aid 
of specific software and with 
tools for the systemic filtering 
of the suspicious events. Cases 
that are considered worthy of a 
more in-depth investigation are 
handled by the Anti-Fraud Unit, 
which irregularities. If the Com-
pany identifies serious unlawful 

COMBATING 
FRAUDOLENT 
PHENOMENA

The Company has conso-
lidated its commitment in 
combating the fraudulent 
and criminal phenomena 
with activities protecting the 
Customer and the commu-
nity to avoid speculations 
that may impact on the 
tariffs.

4.   People in the spotlight

relating to specific steps of 
claims process has enabled to 
dedicate the people to more 
complex activities, where ex-
perience and expertise ensure 
added value in the definition of 
claims and Customer service.

In the area of development and 
innovation, innovative techno-
logies have been refined for a 
streamlined and safe way of 
managing appraisals on fre-
quency damage (e.g. tap wa-
ter and electrical phenomena). 

The expert, already during the 
inspection, can fill in a guided 
form for the analysis of the 
policy with respect to the risk, 
returning to the Company the 
information necessary for the 
settlement of the damage and 
at the same time also for the 
assessment of the needs of the 
customer with respect to the 
insured asset.

Innovation
The team of Claims Department 
has designed, created and ac-
celerated the processes that 
use the RPA (Robotic Process 
Automation) processes and ar-
tificial intelligence, by focusing 
on innovation and streamlining 
simple activities.

Thanks to the use of these 
technologies based on the ar-
tificial intelligence, the automa-
ted processing of documents 
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Complaints management 

Cataloguing of complaints for 
the Sales, industrial, admini-
strative and IT areas has been 
subject to refinement.  The 
constant contact with Corpora-
te Functions involved and with 
any external Partners enables 
to implement the initiatives 
needed to make the services 
for customers more and more 
effective, and the complaint 
becomes one of the essential 
indicators to better satisfy the 
requests from the users. Cor-
porate objectives assigned to 
the Complaints Service are 
monitored on a weekly basis, 
to ensure adequate performan-

ce in relation to the volumes of 
complaints to be processed 
and given the tight schedules 
which the Complaints Service 
is subject to when processing 
the answers: 45 days advice 
to users’ complaints; 30 days 
advice to IVASS complaints; 
20 days advice to requests for 
information.  This new way of 
complaints management will 
enable the company to take 
actions that are more and more 
oriented to the improvement of 
the services and products in 
coordination with the Customer 
Care Function.

Timeliness, fairness and tran-
sparency are three pillars 
which our Insurance Com-
pany’s Complaints Service 
is based on, whose purpose 
is the customer satisfaction. 
In December 2018, Vittoria 
completely reviewed the com-
plaints management policy, by 
analytically outlining the who-
le new system of cataloguing 
the complaint and including 
new checks to ensure more 
adequate performance; this 
manual is constantly updated 
according to the improvements 
of the service operation. In-
deed, since December 2019 

Complaints

and, in order to reduce occur-
rence of such requests, correc-
tive actions are promptly imple-
mented.  Given the prevalence 
of the MTPL Line of Business, 
in the mix of insurance port- fo-
lio, most complaints involve the 

Claims Settlement Department. 
Processing time is well below 
those established by the rele-
vant IVASS regulation (45 days 
pursuant to Regulation no. 24 
of 19/05/2008).

Both complaints from consu-
mers and requests of informa-
tion notified by the Regulators 
(IVASS - COVIP – CONSOB  
- GARANTE PRIVACY) are 
handled in association with 
the relevant technical functions 

Number of total complaints 

Complaints from consumers

Complaints from IVASS

Total complaints

 

2021

2,252

524

 2,776

 

2020

2,256

507

2,763



90

  Total complaints

Outcome

Accepted/processed

Rejected

Being checked

Total

Number

349

1,872

31

2,252

% total

15.5%

83.2%

1.4%

100%

Number

377

1,847

32

2,256

% total

16.7%

81.9%

1.4%

100%

2020

Average days for complaint processing

Complaints from customers 

Complaints from IVASS

11.04

7.28

12.43

9.21

Complaints 2020

Privacy


	
Information statements for 
data subjects;


	
Requests from datasubjects;


	
Description of safety mea-
sures;


	
DPIAs (Data protection ìIm-
pact Assessment) carried 
out;


	
Timing and procedures for 
data retention;

To ensure the protection of per-
sonal data of the Customers, 
the Agents and Employees 
are properly trained.  The main 
topics addressed by the Com-
pany were:


	
Privacy Organizational Mo-
del;


	
Register of data processing 
which must reflect the real-
processing actions made;

2021

2021


	
Cookie policy on websites 
or in general made public.

During the year, as for 2020, 
there were no cases of privacy 
breaches and loss of data.

4.   People in the spotlight
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Agency network: our presence on the territory

AGENTS AND INTERMEDIARIES

Professionalism and 
attention: these are

the qualities that 
make

the Agency network  
the privileged channel 

of dealings with 
Customers

Our network stands out for pro-
fessionalism, that is the corner-
stone of the process of insu-
rance risk assumption, as well 
as for the attention and focus 
on customers.  The consulting 
activity is especially aimed at 
managing and identifying the 
insurance needs of our custo-
mers, with increasingly innova-
tive 

tools. Although the privileged 
sales channel is the traditional 
agency network, the role of its 
sub-agency network is beco-
ming increasingly widespread, 
by strengthening its presence. 
There are also Brokers and 12 
banks that distribute our insu-
rance products.

Below is the breakdown of 
Non-Life portfolio ((Motor + 
Non-Motor + Transport) of the 

Company as at 31/12/2021:


	
40% agencies;


	
47% sub-agents;


	
12% brokers;


	
1% banks.

At the heart of our development 
strategy, Vittoria's agency net-
work stood out for its profes-
sionalism, commitment and 
loyalty once again this year 
by providing a unique and si-
gnificant contribution for the 
achievement of very important 
growth results.

The development was facili-
tated by the launch of several 
projects included in the corpo-
rate strategic plan.

To improve the performance 
of the agencies, the "Custo-
mer Development Specialists" 

project has been launched.

This project provides for the hi-
ring of a specialist in the agen-
cies to support them in all com-
mercial processes, from the 
planning of activities to contact 
and customer management. A 
new group of professionals en-
tirely dedicated to supporting 
Agencies for the achievement 
of sales and profitability objec-
tives, through the consolidation 
of a commercial planning me-
thod based on the use of tools 
provided by the Company.

2021 also saw a series of acti-
vities to upgrade the secondary 
network, a resource considered 
essential for the achievement 
of the Company's objectives. 
This Objective is pursued with 
the launch of projects for the 
internal growth of profiles with 
potential, and projects for en-
tering new intermediaries of the 
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480

Agencies

1,179

Sub-agencies

  610

Agents

54 AGENCIES

403 SUB-AGENCIES

SOUTH

296 AGENCIES

395 SUB-AGENCIES

NORTH

130 AGENCIES

381SUB-AGENCIES

CENTRE

12

Intermediaries enrolled in 
Section D
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92

6,652

Total collaborators (registered 
and not registered in the RUI 
- Simple Register of Interme-
diaries)

market.  In this context, three 
innovative projects have been 
launched: Top Non-Motor 
Sub-agents, Preferred LoBs 
Specialists and Sub-agents 
2.0.

The “Top Non-Motor Sub-
agents” project involved 300 
sub-agents with greater po-

tential, to accelerate their 
growth, particularly in the non-
motor sector. An ambitious 
training project with the aim of 
strengthening business tools 
at disposal of the top group 
of Vittoria secondary network. 
We wanted to focus more and 

more on creating value for the 
customer and customizing the 
offer by diversifying the target 
we serve.

The “Preferred LoBs Specia-
lists” project is aimed at streng-
thening a sales approach in the 
Life and Non-Motor LoBs that 
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is ever closer to that of the 
“global personal consultant”. It 
is a group of over 60 professio-
nals whose goal is to support 
the Agencies in developing a 
multi-year planning of activities 
to enhance sales, professio-
nal qualification and economic 
success.

The “Sub-agents 2.0” project 
aims to review the brokerage 
activity through a “lean” way of 
interpreting the role, focused 
almost exclusively on com-
mercial aspects, providing for 
a continuous strengthening 
of the skills on the Non-Motor 
LoBs. The project is a prerequi-
site for the creation of new lean 
agencies which will constitute 
a significant development area 
over the next five years.

Over the next three years, other 
200 “lean” agencies are ex-
pected to be added to current 
agencies.

These will be made up of 
more administratively stream-
lined and more technological 
sub-agents but with the same 
advantages as traditional 
agents.

Furthermore, the consolidation 
of collaborations with the world 
of brokers continued, both 
through Special Agencies and 
local Agencies.

Sales has been stimulating 
also this year through the or-
ganization of Rewarding sales 
competitions involving Agency 
professionals at different levels: 
the competition “6 in marcia 
con Vittoria” organized for all 

Agencies in 5 events over the 
whole year, the competition 
“Nuovo Modello Vittoria con 
te” to foster sales by means of 
the new tool for policy issuance 
and 2021 sub-agent competi-
tion involving participants to 
sub-agents 2.0 projects.

All sales projects have the 
common goal of expanding 
professional skills through dif-
ferent action areas that will also 
affect technical, training, eco-
nomic and commercial aspects 
in the coming years. 

We continued to work focusing 
on strengthening the distribu-
tion network with a continuous 
attention on the technological 
part: the Agencies still play a 
central role in our strategy for 
approaching the market, but 
technology enables to free up 
time in favour of consultancy, 
the real added value that 
Agents may offer.

Thanks to the constant com-
mitment of the Company, the 
path of innovation and process 
streamlining has a new ele-
ment: the possibility of digital 
contact and relationship with 
the Customer for the sales pro-
cess, even at a distance.

The Virtual Room and Remo-
te Customer Identification are 
added to the digitization pro-
cess started with the FEA OTP 
(Advanced Electronic Signature 
One Time Password) and the 
payment of the premium in the 
Reserved Area and in the My 
Vittoria App.

In the year of the pandemic, 

many certainties were lost, 
such as social gatherings and 
the new distancing practice, 
but others emerged. Many ser-
vices can be fully managed re-
motely and the relationship with 
the Customer has permanently 
modified. Now for Vittoria agen-
cies, the entire sales process 
can be managed with a new 
proximity: contacts and digital 
spaces are added to contacts 
and physical spaces with con-
siderable saving of time.

These innovations go towards a 
greater organization of agency 
activities, simplifying the life of 
the Agencies and the Client - 
a real way to transform forced 
change into opportunities.

The Virtual room makes it pos-
sible to arrange appointments 
without calling customers to 
the offices; thanks to remote 
customer identification via fa-
cial recognition, it is no longer 
necessary to meet the Custo-
mers in person to activate the 
FEA OTP, but they can do so 
independently and digitally 
from the Reserved Area ena-
bling them to open and termi-
nate everything concerning the 
selling process at a distance: 
greater simplicity, greater at-
tention to consultancy.
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QUALITÀ DI 
ISTRUZIONE

In 2021, meetings were held 
with the sales network in digital 
mode. The usual local meetings 
could not be held in person this 
year but, despite the distance, 
they were very productive.

During the year, two meetings 
were dedicated to agencies, 
and for the first time, a meeting 
was held for sub-agents who 
are part of the “Sub-agents 
2.0” project.

 

In the latter case, the debate fo-
cused on the need to rebalance 
the mix of customer portfolios 
to give even more priority to the 
production of Non-Life LoBs, 
in a dynamic and constantly 
evolving market, to continue 
to compete and excel in the 
insurance scenario. The results 
obtained were shared, and we 
discussed how to continue this 
path of growth.

The book “ONE YEAR OF US. 
2021” has been published for 

Relationship with our Agents

the third year. It talks about the 
main sales projects implemen-
ted in 2021, but above all, on 
the occasion of the Company’s 
centenary, greater focus has 
been given to Agency people. 
In fact, photos received by the 
agencies were published that 
portray Agents and their te-
ams, made up of employees 
and sub-agents, describing 
their way of collaborating and 
being together.

The web community #NoidiVittoria

By way of daily updates and the well-consolidated weekly newsletter, “Noi di Vittoria” has created a conti-
nuous information channel between the Company and the Agencies, which has enabled to communicate in a 
constant manner with more immediate means (news, videos, infographics and tutorials).

The portal has become an important benchmark also for the different company functions that require direct 
contact and immediate exchange with the sales network.

In fact, in addition to content of a purely commercial nature (sales tenders, monitoring, specific projects), the 
network can find immediate feedback and insights on issues related to marketing campaigns, training activities 
such as the “Level up” path and “the Expert Answers” and to the launch of new technological tools such as New 
Model “Vittoria con te” and those focused on distance selling.

The Community focuses on the main news that may be further discussed and the over 200 contents that are 
channelled throughout the year and re-organized with a new graphics.

But the important novelty of 2021 was the launch of the Noi di Vittoria APP which today allows users to access 
content more directly and always stay in touch with the community even on the move.

Two and a half years after its foundation, there are 5,030 registered users on Noi di Vittoria, with 86% of active 
agencies making at least one access a week to get information and keep up to date.


	

5,300 registered users;


	

100% active agencies;


	

86% agencies accessing at least once a week;


	
204 news published;


	
1,670 comments;


	
10,669 awards (medals) assigned for sales tenders and online contests.
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Annual training 
plan
In continuity with what was set 
in 2020, Training Network is 
committed to limiting the nega-
tive effects related to the CO-

VID-19 emergency by promo-
ting interventions to concretely 
support the daily operations of 
the Agencies; in addition, the 
contents of the training have 
followed and increasingly follow 
the tendency to change from 
negotiation to insurance con-

Agency training

sultancy and an increasingly 
ethical sales proposal. In par-
ticular, we have set ourselves 
the goal of offering complete 
and tailored advice, according 
to the insurance needs of cu-
stomers.

Level Up
The Level UP project stems 
from the desire to accompany 
the Network in a change ma-
nagement path that aims to 
stimulate new sales behaviours 
that increasingly put the custo-
mer at the centre.

The training project goes 
alongside with the release of 
the new version of Vittoria con 
te (Vct), a functional and effec-
tive synthesis of the strengths 
proposed by the current is-
suance systems (New Age and 
Vittoria Con Te in the current 
version).

Vct is in fact the founding ele-

ment which the new sales mo-
del for guarantees is based on, 
and which allows to handle all 
areas of customer interest in 
one negotiation.

Level UP is an ambitious trai-
ning project that stimulates 
to think about the reasons for 
changing sales style in order 
to understand how to level up 
in customer relationship ma-
nagement, supported by one 
advanced tool that allows to 
customize the offer by creating 
a product tailored to the indivi-
dual customer.

The logic of selling the product 
was therefore overcome with 
Vct. The great challenge and 

opportunity now is therefore to 
rethink one’s way of being and 
identity in order to move onto 
the market and towards one’s 
customers at the same time.

Understanding how the con-
text, the market and conse-
quently one’s role changes 
allows us to turn sale into con-
sultancy.

With Vct and Level UP we the-
refore mean to put the custo-
mer at the centre by creating a 
relationship with the customer 
that builds awareness and sa-
tisfaction with respect not only 
to what you buy, but also to 
how.
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Selling remotely is now a rea-
lity that the Network approa-
ches every day, therefore the 
Network Training has prepared 
an active path to motivate in-
termediaries to the new sales 
cycle, but above all to encou-
rage the use of new methodo-
logies and fundamental techni-
ques for a successful sale. The 
project was launched in the se-
cond half of 2021 and open to 
all roles, but given the success 
and the relevance of the topics 
covered, it will be repeated in 
the first months of 2022.

 

To develop the new digital sales 
skills, the issue of the differen-
ce between face-to-face sales 
and remote sales was addres-
sed, giving pragmatic ideas 
on how to organize the setting 
and structure the timing of the 
meeting, the questions, how to 
catch the customer’s non-ver-
bal communication through the 
screen and how to make online 
communication more effective; 
in addition, the course was in-
tertwined with the issues of the 
Virtual Room, an environment 
developed by the Company for 
agile and compliant distance-
selling.

The path provides for three le-

The Customer is remote...
but always at the centre.

vels to allow everyone to initially 
access basic content through 
an online course. On a volun-
tary basis, it is then possible to 
continue with in-depth studies 
through virtual classrooms up 
to an even more advanced le-
vel which provides for individual 
coaching to reinforce what has 
been learned in the classroom .

Many participants made videos 
to testify the strong apprecia-
tion of the course and the po-
sitive effects on their business. 
We have therefore chosen to 
dedicate a reserved space to 
“Noi di Vittoria” in which to pu-
blish the videos and awarding 
participants who got more in-
volved.
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For an effective negotiation it 
is essential to know products, 
guarantees, technical aspects 
and methods of issuance, but 
we must not neglect the human 
component in the relationship 
with the Customer: attention 
to the Customer allows you to 
make the difference in insuran-
ce consultancy and if set up 
with seriousness and profes-
sionalism, it allows the promo-
tion of a satisfactory and con-
structive relationship.

With the intention of increasing 
the soft skills of intermediaries, 
we have designed a training 
course that aims to become 
aware of one’s own non-verbal 
and para-verbal communica-

tion and develop the sensitivity 
to recognize the signals sent by 
the Customer.

The path uses the blended 
methodology, already tested 
in 2020, which provides for an 
e-learning module to introdu-
ce the main topics and a self-
assessment questionnaire to 
understand the level of mastery 
in non-verbal communication of 
participants. Subsequently, two 
webinars were organized after 
one week. Here participants 
tested themselves with simula-
tions and exercises.

 

Closer to Customers with
a more effective communication

Finally, the participants had 
the opportunity to join a further 
training phase in which they fa-
ced inspiring audio and video 
challenges to put into practice 
the best strategies and better 
interpret and manage para-
verbal and non-verbal commu-
nication, receiving personalized 
feedback from the trainer at the 
end.

The most 
important aspect of 

communication is 
listening to 

what is not said

Peter F. Drucker
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Vittoria Assicurazioni has established a multiannual and profitable 
partnership with ANCC, the Italian Association of camper owners, that is 
aimed at pursuing the utmost satisfaction of the motorhome families by 
providing an ever-greater range of solutions for any needs. This partnership 
led to the motorhome policy called “Linea Strada inCamper”, as a result 
of the experience of “real” camper owners and the expertise of Vittoria 
Assicurazioni technical staff, that are able to meet the expectations of the 
most demanding camper owners, because it is designed with their real 
needs in mind. In late 2021, there were 76,210 Italian crews entrusting the 
coverage of their motorhomes and families to Vittoria Assicurazioni.

ITALIAN ASSOCIATION OF
OF CAMPER OWNERS

Business partners

BUSINESS AND 
PROFESSIONAL PARTNERS

The possibility to offer custo-
mized products and identify 
targeted solutions is also re-
flected in the company’s ability 
to select the partners for im-
portant business relationships, 
to the benefit of the service and 
quality of products for our cu-
stomers and community. We 
have many conventions and 
partnerships underway, both 
nationally and locally, linked to 

trade associations or other en-
tities, to which we offer privile-
ged economic conditions and 
services; these include ACLI 
(Italian workers Christian as-
sociations), ANCC (Italian As-
sociation of camper owners), 
Confcommercio Imprese per 
l’Italia (Italian General Confe-
deration of Enterprises, Pro-
fessions and Self-employment), 

Armed Forces and Public Se-
curity Forces,Touring Club Ita-
liano and Federazione Italiana 
Tennis (Italian Tennis Federa-
tion).  A comprehensive list of 
national partnerships is availa-
ble on our company website; 
below is a description of the 
more established relations for 
the Company.

The agreement with Confcommercio was established in 2007 with the 
purpose of becoming leading insurer for the confederation and for the 
Italian member enterprises, by providing an exclusive package deal 
designed to meet their most different coverage needs.  At operational 
level, the strategy provides for establishing relations between 
Confcommercio territory representation system and Vittoria sales 
network and sharing suitable initiatives for member enterprises.  To 
date, the convention has 5,439 Customers, including Confcommercio 
employees, member companies and their owners, professionals and 
self-employed workers that rely upon us every day for the protection of 
their business, enterprises and families.

CONFCOMMERCIO 
COMPANIES

5,439 

Confcommercio 
companies

76,210

Camper crews

The business partnership embracing the Tennis world continues. The Italian 
Tennis Federation is an association that has been present in Italy since 
1910, with deep roots in the social and sporting fabric of Italy.  Today it 
involves about 300,000 members, 10,000 coaches and 3,000 clubs 
distributed on the whole national territory. Vittoria Assicurazioni sets out to 
be a benchmark for this new Partner to better protect the insurance needs 
of tennis professional and enthusiasts.

ITALIAN
TENNIS FEDERATION

4.   People in the spotlight

PARTNERSHIP
FOR THE GOALS
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The commitment and the civil and social participation, the attention to 
the landscape and environment, the love for our Country are accepted 
and shared values based on our long and sound partnership with Touring 
Club Italiano, a non-profit association, which since its foundation in 
1894 is committed to making the Italian territory known and protecting 
it by spreading a conscious and responsible travel culture. The first 
Company’s relation with Touring Club Italiano went back to 1934 and 
restarted with the important agreement signed in 1995 that is still 
in force. Over the years, the partnership has become increasingly 
consolidated and led to different agreements with the aim of providing 
the community with the synergy of both entities. In late 2021, over 
29,392 TCI members and employees entrusted Vittoria Assicurazioni 
with the safety of their families, assets, welfare or business.

 TOURING 
CLUB ITALIANO

The relation with the world of Defence is the confirmation of reliability 
and consideration to the highest institutional levels that the Company has 
earned over the years. When the first Gulf war broke out in 1990, Vittoria 
Assicurazioni was committed to ensuring the soldiers of Esercito Italiano 
on behalf of the Ministry of Defence, and then for other important military 
operations, such as the missions in Somalia, in Croatia and Bosnia, in 
Kosovo, in Afghanistan. The current partnership with the Armed Forced and 
the Public Security Forces involves 246,840 customers belonging to the 
Italian Defence general staff (Esercito, Marina, Carabinieri, Aeronautica), 
Guardia di Finanza, Polizia di Stato, Vigili del Fuoco, that choose us for the 
quality of service and exclusive offers to protect all aspects of their working 
and private life. 

ARMED FORCES AND
PUBLIC SECURITY 

FORCES

29,392 

246,840 

Members of Armed Forces 
and Public Security Forces

TCI member
and employees

Sure of our 
values, we 

choose
partners we 

work with 
for the 

benefit of the 
community

Aspevi Acli was established in 16 December 2021, i.e. the new service 
company founded by Acli (Christian Workers' Associations) and Vittoria 
Assicurazioni, with the aim of providing the Acli world with the insurance 
solutions designed by Vittoria.
The new company, with registered office in Rome, will provide advice 
and services of insurance coverage to all Acli-related people
• members
• employees
• service users
as well as the Third-Sector and Voluntary world. 
The project will involve the whole national territory, through an extensive 
network of Caf Acli branches throughout Italy.
A closeness to people, which turns into both physical proximity and 
the care and dedication that characterize the services provided by the 
Association.
 

ACLI
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 Vittoria promotes a “sustaina-
ble” management of its supply 
chain, based on principles of 
fairness, transparency, reliabi-
lity and loyalty; furthermore, it 
acknowledges the importance 
of ensuring compliance with 
rules, regulations and codes of 
conduct, in the belief that com-
pliance with rules is essential 
in the attainment of common 
goals, based on trust and tra-
sparency, as well as on the pro-
fessional expertise.

To better regulate its supply 
chain, while promoting the 
principles set forth in the Code 
of Ethics, Vittoria has drawn 
up an outsourcing policy. This 
policy provides for objective 
criteria for the selection and 
assessment of suppliers, as 
well as specific controlling and 
monitoring procedures, specific 
actions implemented both by 
the corporate functions invol-
ved in the purchasing process 
and by the control structures 
of the Company. Furthermore, 
in line with the values set out in 
the Code of Ethics, Vittoria is 
committed to choosing those 
Suppliers that handle the so-

cial impact responsibly, protect 
the rights of their workers and 
promote such approach also in 
their network of sub-contrac-
tors, employees and collabo-
rators.

All suppliers are indeed called 
upon to adhere to the Code 
of Ethics and the Organiza-
tion and Management Model 
pursuant to Legislative De-
cree 231/2001, as well as to 
underwrite a self-declaration 
certifying they have not been 
subject to bankruptcy or en-
forced winding up, judgements 
become res judicata, applica-
tion of security measures or 
anti-mafia prevention, penalties 
for breaches of rules on work, 
social welfare and compulso-
ry insurance against injuries at 
work.

The process for supplier se-
lection includes analysis of the 
following:


	
fulfilment of specific requi-
rements of professionalism, 
integrity and independence;


	
financial stability;


	
adoption of suitable means 

to ensure that no explicit or 
potential conflict of interest 
undermines fulfilling of the 
Company’s needs;


	
adequacy of plans to ad-
dress emergency situations 
or business disruptions;


	
compliance with ethical 
principles and operational 
rules set out in the Code of 
Ethics.

The choice of one specific sup-
plier must be always reasona-
bly and adequately motivated, 
documented and resulting from 
the application of related cor-
porate procedures.

In 2021, in the supply of goods, 
services and contract work, we 
involved 

2,322 suppliers, 96% of whom 
with registered office in Italy for 
a value of €72,6 million, 5.7 mil-
lion referred to suppliers of es-
sential or important outsourced 
activities.

Professional partners and 
responsible procurement policies

4.   People in the spotlight
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We always listen to our stakeholders

TERRITORY AND COMMUNITY

We believe that our actions are 
not only economically impor-
tant.  Listening to our stakehol-
ders, with whom we share the 

result of our way of doing bu-
siness, is source of inspiration 
to generate value and make the 
future sustainable, for the be-

nefit of the community we feel 

we belong to.

Circular economy

A new dimension that is tran-
sforming our present and will si-
gnificantly affect our future: the 
circular economy is a produc-
tion and consumption model 
aimed at extending the lifecycle 
of products as much as possi-
ble by way of sharing, reusing, 
reconditioning and recycling 
materials.  Advantages of this  
economic model are many, in-

cluding the reduced pressure 
on the environment, greater 
availability of raw materials, hi-
gher competitiveness and em-
ployment. 

With this goal, Vittoria Assi-
curazioni has supported the 
project of the social enterprise 
Fenixs, by donating more than 
100 IT devices (PCs and mobi-
le phones), that the inmates of 
the Bollate prison have regene-

rated to make them accessible 
to the community.  Through 
this initiative, 95% of the mate-
rial received and reconditioned 
has been sold, by means of the 
Electronic Market of the Public 
Administration to private peo-
ple and companies. 

In this way, the inmates could 
carry out activities that are use-
ful for their professional training 
and their future reintegration 
into the world of work.

Attention to 
recovery

of the artistic, 
historical and 

cultural heritage 
is expression 
of the Italian 

identity of 
our Group
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The agency network of Vittoria Assicurazioni 
for the others

During the health emergency, 
our Agents have freely put in 
place initiatives of solidarity in 
favour of all those experiencing 
great difficulties in the hardest 
moments of the lockdown, 
such as families, communities 
and residential aged care faci-
lities.

Also this year, several Agencies 
have become protagonists of 
solidarity initiatives towards 
others.

Here are five choices among 
the small / large actions that 
manage to bring together two 
fundamental concepts for the 
Vittoria community: helping 
others and gratuity.

Five actions performed against 
those who live in moments of 

need, who need help and assi-
stance, sometimes:


	
Cazzago di Pianiga Agency 
- Funding of the “Luisa 
Project” dedicated to young 
women with a family predi-
sposition to maternal can-
cer diseases;


	
West Florence Agency - 
Support for the Rari Nantes 
Florentia Sports Association 
which brought 3 swimmers 
to the Tokyo Olympics and 
1 silver in the 4x4 relay in 
2021;


	
Casatenovo Agency - 
Foundation and support to 
management of the Equal 
School of Christian inspira-
tion called “the trace”, with 
headquarters in Brianza;


	
Civitavecchia Agency - 
Sponsorship of the event for 
cancer prevention “We va-
lue every day of life” which 
was held in the municipality 
of Civitavecchia on 19 June 
2021;


	
Rivoli Agency - Collabora-
tion with the Collegno Ba-
sket association and the 
partner body shop Dream 
Car for a charitable initia-
tive that supports the less 
fortunate in Turin and helps 
to empower local young pe-
ople: distribution of sleeping 
bags for the homeless deli-
vered to various areas of the 
city by the boys of the team.

Our engagement


	
Vittoria supports the ABIO 
Foundation (Association for 
children in hospital), on the 
side of all children, teens 
and parents to bring a smile 
also in the most difficult mo-
ments. https://abio.org/


	
Lingotto Music Association:  
Vittoria Assicurazioni sup-
ports the Lingotto Music 
Association of Turin to pro- 
mote and enhance the mu-
sical culture. https://www. 
lingottomusica.it/

 
	
Consulta – Association for 
the development of the ar-
tistic and cultural heritage of 
Turin. Since 2007, we have 
been supporting the Asso-
ciation for the development 
of the artistic and cultural 
heritage of Turin.


	
A perfect harmony of va-
lues, which has enabled 
to contribute to actions 
aimed at promoting and 
improving the use of the 

artistic,historical and cultu-
ral heritage. https:// www.
consultaditorino.it/


	
With the purchase of the 
Christmas giveaways for the 
employees, Vittoria Assicu-
razioni adhered to the Chri-
stmas Campaign “For Chri-
stmas I would like to have 
a hug” of the Italian Cancer 
Society.  Funds raised will 
support the project “CHILD 

4.   People in the spotlight
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CARE”, five services for 
cancer children that, from 
every part of Italy and from 
abroad come to Milan with 
their families to be treated;


	
Teatro alla Scala Founda-
tion: the Company supports 
the Foundation which has 
the purpose of promoting 
and supporting the Scala 
Theater and its initiatives. 


	
Milano Sport Tennistavolo: 
our Company supports the 
table tennis centre, which 

has always been committed 
to engaging young people in 
sport.


	
International Institute of 
Humanitarian Law: the 
Company supports the in-
dependent and non-profit 
non-governmental body 
founded in 1970 in Sanremo 
with the main objective of 
promoting the development 
and application of humani-
tarian law and human rights. 

In over fifty years of activity, 
more than 15,000 civilian 
and military experts repre-
senting approximately 190 
countries have taken part 
in the courses, seminars 
and conferences organized 
by the Institute, helping to 
create what has become 
universally known as the 
“humanitarian dialogue in 
the spirit of Sanremo.”

Carlo Acutis Foundation

The awareness that the pursuit of the corporate purpose must strive to a broader horizon, where the 
creation of economic value comes as far as possible with the creation of ethical and social cohesion, 
has brought us, in the 2020, to adhere to the proposal of our President Emeritus to participate in the 
establishment of the "Carlo Acutis Foundation - Non-Profit Organization".

The Carlo Acutis Foundation’s purpose is to promote, develop and coordinate public utility initiatives with 
the aim of restoring dignity and hope to people in difficulty, taking care of the territory with social support 
projects, support for culture, in particular to assets of historical and artistic interest and scientific research 
with a social purpose.

The Foundation refers to the life testimony of Blessed Carlo Acutis.

The Foundation’s activity is based on company tools, starting with planning and relational skills and with a 
mission: to help inspire and produce a positive transformation in the world, to make every life count.

One year after its foundation, various projects in the cultural and philanthropic fields have been launched, 
both nationally and internationally.


	

in Milan a project against early school leaving and a two-year scholarship for deserving university stu-
dents in financial difficulty;


	

in Turin a digital laboratory for young people and a job grant;

	

in Assisi a contribution to the soup kitchen and to the Restoration of the Sanctuary of the Spoliation;

	

in Tanzania and Rwanda two projects to support the most disadvantaged populations and facilitate access 
to education and health for children;


	

in Cairo a contribution for the realization of the “Oasis of Piety” orphanage project.
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Vittoria initiatives for the community


	
UniParma Lab: a project 
started in 2016 with the 
department of economics 
of the University of Parma.  
Participants in the labora-
tory have the opportunity 
to get to know the main 
organizational processes of 
Vittoria Assicurazioni Cen-

tral Management up clo-
se. Thanks to this project, 
and the support of various 
Vittoria Assicurazioni pro-
fessionals in the role of 
teachers, students will be 
able to practice within a 
protected environment in 
reproducing the organiza-

tion, administration and the 
management of the portfolio 
and the agency network of 
an insurance company and 
lay solid foundations for the 
creation of a more marke-
table professionalism within 
the labour market.
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Our role in the re-design 
of the urban landscape

For the common well-being 
and for a real exchange with 
the community, the protection 
of the national heritage, the en-
hancement of the environment 
and the social accountability 
are crucial. If the purpose is to 
recover the historical, artistic 
and architectural   heritage, it 
is necessary, a plan of redeve-
lopment of urban areas, settle-
ment of developing areas and 
investments in ambitious and 
innovative projects is necessa-
ry. In this sense, the Company 
has acted to redevelop the 
Milan “Portello” area. Here, a 
residential complex is located 

just few metres away from the 
Headquarters of Vittoria Assi-
curazioni.

It is made up of 8 buildings: 6 
tower buildings and 2 row bu-
ildings, whose names recall an 
historical car of Alfa Romeo. 
This project, signed by the 
architect Gino Valle, had the 
purpose – fully achieved – of 
returning an identity to a zone 
that has been the cradle of the 
Alfa Romeo factory and giving 
continuum with the surroun-
ding environment: three big 
diagonally buildings, at different 
heights, recall the former-fair 

tympanum. The office district 
opens up in front of the biggest 
square of the city, and a pattern 
of perspective lines drawn on 
the stone paving invites walkers 
to head towards the futurist 
cycle-pedestrian bridge, that is 
red as the emblematic livery of 
Alfa Romeo. The open-air work 
of art, “Grande cancellatura per 
Giovanni Testori” (Great Erasu-
re for Giovanni Testori), that can 
be admired by anyone crossing 
the square, recalls another fea-
ture of the area: the bas-relief 
is an excerpt from the novel “Il 
Ponte della Ghisolfa” (The Ghi-
solfa Bridge).

SUSTAINABLE CITIES 
AND COMMUNITIES 
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SUSTAINABLE 
BY CHOICE
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FOCUS ON ENVIRONMENTAL IMPACTS

Commitment
on climate change

According to WEF, one of the 
highest social and economic 
risks for our society is the ina-
bility to address the climate 
change. Mr. Carlo Acutis, re-
presenting Vittoria Assicura-
zioni, is member and director 
of the Geneva Association, a 
non-profit organization, which 
organizes networks of interna-
tional experts and handles the 
platforms for the discussion 
also on the climate risk and the 
role that the insurance com-
pany may play in reducing the 

catastrophic risk, the impact 
of the digitizing and the cyber-
risk, the increasing costs linked 
to the population ageing and 
the pension financing. A report 
by the Geneva Association em-
phasizes the construction of a 
social and economic resilien-
ce to the growing impacts on 
extreme weather conditions 
which requires a preventive risk 
management and new adap-
tation strategies. The shift to-
wards a low-carbon economy 
has strong social and econo-
mic effects for many sectors, 
especially for the insurance in-
dustry.
 

This sector – as the Insurance 
Review argues – plays an im-
portant role in managing the cli-
mate risk, in identifying efficient 
solutions to mitigate it. The 
insurance companies, through 
the underwriting activity, are 
able to cover any economic 
losses   due to the occurren-
ce of natural catastrophes and, 
hence, to measure the climate 
risk cost. In this sense, the in-
surers make every effort to help 
mitigate the climate risk by way 
of the corporate objectives, by 
promoting new technologies, 
taking new risks and investing 
in sustainable assets.

We innovate for 
the environment 

The state-of-the-art technology 

solutions which Vittoria Assicu- 

razioni has decided to invest 

in have allowed to reduce the 

negative impacts on the envi-
ronment, thanks to a reduced 
commuting needs and lower 
consumption of paper. By vir-
tue of the focus on environment 
and innovation, values that 
have always guided the Com-
pany’s choices, since 2020, 
thanks to the project “Vittoria 

Bike”, electric scooters, that 

are a zero-impact means of 

transport, are available at the 

headquarters of Milan. In 2021, 

several isles full of plants and 

vegetation were set up at the 

entrances to the ground floor 

and the square floor.

The commitment
for the 
sustainable 
development
also bears our 
signature

Unified 
Communication 
Portal 

Established in 2016, the Uni-

fied Communication Portal 

(PUC), is an internal platform 

that enables to directly interact 

with customers using different 

channels: PEC, e-mail, SMS.

Dematerialization 
and electronic 
signatures
The dematerialization process 
for documents used for sa-
les and claims management 

activities has been underway 
for more than 5 years, throu-
gh innovative functions in the 
systems supporting the indu-
strial processes of Top Mana-
gement, partners and distribu-
tor network that are showing 
the first clear results, in terms 
of purchase of paper reams. 

At the same time we have 
switched to the digitization of 
documents relating to policies 
and claims, through systems 
that are inside the Company or 
external systems by suppliers. 
In this regard, the advance 
electronic signature (FEA) is 
particularly important, both as 

5.   Sustainable by choice

CLIMATE
CHANGE

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

SUSTAINABLE CITIES
AND COMMUNITIES

AFFORDABLE AND CLEAN
ENERGY
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the fact that customers increa-
singly view contracts saved. 

Digitally saved in Vittoria Re-
served Area. These are the in-
vestments aimed at improving 
Vittoria Reserved Area. In par-
ticular, in 2021, the use of the 
advanced electronic signature 
was accepted by 1,996,893 
customers, who signed 
1,051,498 documents digital-
ly, amounting for 63.8% with 
a reduction in the total con-
sumption of paper of 28,390 

environment: printing is avoi-
ded, as well as the subsequent 
underwriting of contracts in 
triplicate, by providing a more 
efficient service to customers. 
The consumption of toner car-
tridges is reduced, as well as 
the corresponding energy con-
sumption to produce the docu-
ments. There is no more need 
to transport and store paper-
based   documents, also due to 

1,051.498

Documents digitally signed 
by Customers

(63.8% of total documents
signed)

28,390

Paper reams saved
in a year (about 186 

medium-sized trees saved,
one tree 153 reams)

graphometric signature and 
as signature with One Time 
Password (OTP), a disposa-
ble code, that has been used 
since 2018, which enables to 
proceed also via smartphone.  
These initiatives help to mitiga-
te the negative impacts on the 

UNIFIED COMMUNICATION 
PORTAL

ENVIRONMENTAL
 IMPACTS
REDUCED

GRAPHOMETRIC 
SIGNATURE

SIGNATURE DIGITAL DEMATERIALIZATION
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paper reams. Specifically, the 
paper-based for Car guarante-
es has been deleted and totally 
replaced by electronic commu-
nications to customers and in-
stitutional central archives. We 

constantly promote the use-
of low-consumption devices, 
especially on the occasion of 
renewals of car fleet installed at 
the Datacenter (server, stora-
ge) and for individual use (PCs, 

printers).  Finally, starting from 
2017 a new electronic mode 
to distribute the documents for 
institutional meetings with the 
financial community has been 
implemented.

5.   Sustainable by choice

Cyber-security

Vittoria Assicurazioni ackno-
wledges the importance of data 
processed by corporate IT sy-
stems with regard to existing 
regulatory provisions, custo-
mers’ rights and business pur-
poses.

Over the years, the Group has 
implemented appropriate ini-
tiatives on a continuous basis 
in order to ensure Availability, 
Integrity and Confidentiality of 
data and in particular to pro-
tect them from internal and 
external threats linked to the 
Cyber Risk, in order to ensure 
business continuity and protect 
the company reputation and 
image, to guarantee full com-
pliance with regulations, rules 
and contracts.

The digital innovation brings 
clear benefits to the business, 
but also exposes to risks ari-
sing from the development of 
the Cybercrime. If at the be-
ginning of the digital transfor-
mation, hackers were most of 
all individuals driven by the de-
sire to stand out or by social/
political reasons, and rarely by 
economic reasons, the per-
spective has overturned as the 
digital economy was develo-
ping, where criminal organiza-
tions attracted by new lucrative 
low-risk crime opportunities 
grew and developed.

The developed Cloud and So-
cial platforms, the growing use 
of mobile devices to access 
data and applications, the mul-
tiplied access points for IT ser-
vices, are further elements that 
constitute a scenario, where 

people, systems and data are 
increasingly distributed and in-
terconnected and require ap-
propriate levels of protection to 
guarantee the security.

Vittoria Assicurazioni has effi-
ciently adapted its technolo-
gical and organizational me-
asures to changes occurred 
over time and is committed to 
keeping an adequate level of 
protection, through an struc-
tured system of technical and 
organizational measure aimed 
at protecting the physical and 
logical technological compo-
nents, governing the digital 
identity and authentication and 
access mechanisms, training 
people and defining rules of 
conduct, identifying and cor-
recting weaknesses, handling 
security incidents.

Cyber Security: 
tips and
advice

To devote the utmost attention 
to cyber security issues, throu-
ghout 2021, a weekly column 
was introduced on vittoria peo-

ple portal with very current tips 
and advice on IT security and 
on the main “events” related to 
IT security in the virtual world.

A survey was also proposed to 
the entire company population 
to collect feedback and recom-
mendations on how to develop 
these issues within the Com-

pany, which are delicate and 
important and which should 
always be focused on greater 
awareness and sharing, accor-
ding to the Company.
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Direct energy 
consumption

The topic of energy monito-
ring the Headquarters and the 
Claims settlement centres is 
an important focus for Vittoria. 
The daily commitment in the 
management of property and 
related plants enables a con-
stant and improved efficiency 
of energy resources used. To 
this end, consider the corpo-
rate Car Policy: by taking into 
account the consequences of 
non-renewable fuel, it has re-
placed diesel-fuelled vehicles 

with hybrid/petrol and hybrid/
electric, by reducing the direct 
CO2 emissions into the envi-
ronment. To give more sup-
port, the Travel Policy invites all 
employees to prefer the use of 
train for medium-long distance 
business trips. Finally, to en-
courage collective transport, 
the CRAL centre (i.e. the Cor-
porate Recreational Centre of 
Workers) has extended tran-
sport agreements also to re-
gional trains, and to ATM (the 
Milan transport company) for 
the local transport, with possi-
bility of charging, on a monthly 
basis, the amount directly to 

the payroll. Projects in terms 
of sustainability and company 
welfare include the project “Vit-
toria Bike” with the aim of pro-
viding a mobility service for free 
to employees with zero-impact 
means of transport, such as 
branded electrical scooters. 
Scooters are used by employe-
es mainly during lunch breaks 
and are an appreciated alterna-
tive to car journeys. They can 
also be used for commuting. 
Upon completion of the project, 
the Company will shortly be 
equipped with electric bicycles.

Smc

litres

litres

litres

Total

14,145

212

13,706

46,352

Total GJ

499

8

494

1,479

Energy consumption within the organization 2021 

Type of
consumption

NON-RENEWABLE SOURCES

Methane gas (natural gas)

Heating oil

Diesel oil for automotive 
(consumption for owned vehicles 
and long-term leasing)

Petrol for automotive 
(consumption for owned vehicles 
and long-term leasing)

UOM 2021 2020
Trend

2020/2021

Total

15,905

467

20,642

44,493

Total GJ

561

17

743

1,410

-11%

-55%

-34%

5%

2020 data have been restated for a refinement of the calculation methodology.
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Indirect energy
consumption

To achieve these goals, Vittoria 
has adopted high standards 
in the management of its he-
adquarters, designed accor-
ding to the most advanced 
engineering and plant-related 
models.

The use of advanced domotics 
systems has enabled to put the 
person and the energy saving 
at the forefront: the air-condi-

tioning system of rooms can 
be customized autonomously 
by individual users to guaran-
tee high standards of comfort, 
while the dynamic lighting sy-
stems adapt the light intensity 
to external light conditions and 
autonomously switch   on the 
lights according to the presen-
ce of people.

The awareness that the power 
consumption contributes to 
the indirect   emissions of gre-
enhouse gases by generating 
environmental impacts, has led 

us to pay great attention to se-
arching forefficiency of plants 
and spaces used. A thorough 
analysis of consumption and 
the constant collaboration with 
specialized engineers has ena-
bled to identify innovative solu-
tions and improvement points 
over time, that can minimize 
the impacts on the environment 
surrounding us. Knowing these 
data and information has ena-
bled us to define strategies ai-
med at better channelling and 
organizing our efforts.

5.   Sustainable by choice

112

kWh

kWh

kWh

kWh

Total

3,218,673

0

0

100,664

Total GJ

11,587

362

Energy consumption within the organization 2021 

Type of 
dconsumption

ELECTRIC POWER

Electric power purchased

of which from renewable sources 
(certified. e.g .: under guarantee 
of origin)

Electric power self-produced and 
sold/transferred in the grid

Electric power self-produced and 
self-consumed (from photovoltaic 
plants)

UOM 2021 2020
Trend

2020/2021

Total

2,967,049

0

0

86,180

Total GJ

10,663

310

9%

17%
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Future-oriented 
headquarters:

low energy 
consumption

and high 
standards of

environmental 
comfort

Emissions in the 
atmosphere

In order to outline the envi-
ronmental impacts of Vittoria 
Group, generated direct and 
indirect emissions are shown 
in the table below: direct emis-
sions (Scope 1), arising from 
the use of fuels for the air con-
ditioning and company cars; 
indirect emissions (Scope 2), 
such as emissions arising from 
the use of electric power pur-
chased. For the calculation 

of indirect emissions, the re-
porting standard (GRI Sustai-
nability Reporting Standards 
2016) provides for two different 
calculation approaches: the 
“Location-based”, shown in 
the table, is based on an ave-
rage national emission factor 
relating to the specific national 
energy mix for the production 
of electric power; the “Market-
based” is based on the use 
of an emission factor defined 
on a contractual basis with 
the power supplier. Given the 
absence of specific contracts 

between Vittoria Group and the 
power supplier (e.g. purchase 
of Guarantees of Origin), the 
emission factor relating to the 
national “residual mix” was 
used for this approach. The ta-
ble outlines the consumption of 
Vittoria Group, also considering 
the emissions of the main gre-
enhouse gases set forth by the 
Kyoto Protocol, which cause 
global overheating effects and 
enable the calculation in terms 
of CO2 equivalent.
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tCO2eg

tCO2eg

tCO2eg

tCO2eg

tCO2eg

tCO2eg

tCO2eg

tCO2eg

tCO2eg

tCO2eg

28.05

0.57

36.29

108.12

916

1,477

0

0

1,089

1,650

31.56

1.24

54.64

103.38

877

1,380

0

0

1,068

1,571

Direct and indirect emissions in the atmosphere
 

Energy consumption

SCOPE 1

Methane gas (natural gas)

Heating oil

Diesel oil for automotive (indicate only consumption 
forowned vehicles and long-term leasing)

Petrol for automotive (indicate only consumption for owned 
vehicles and long-term leasing)

SCOPE 2

Electric power purchased - Location-based

Electric power purchased - Market-based

Electric power self-produced - Location-based

Electric power self-produced - Market-based

Total emission (Scope 1 and Scope 2 Location-based)

Total emission (Scope 1 and Scope 2 Market-based)

UOM

“Location-based”, the emission coefficient used for Italy is 284.5 gCO2/kWh year 2021 and 296.0 gCO2/kWh 
year 2020 (Source: Rapporto ISPRA 2020).

For “Market-based”, the emission coefficient used for Italy is 459 gCO2/kWh year 2021 and 466 gCO2/kWh year 
2020 (Source: AIB 2019-2020).

The ISPRA coefficients were used to calculate the Scope 1 emissions referred to the year 2021 and 2020.The 
emissions of Scope 2 - Market-based are expressed in tons of CO2.

5.   Sustainable by choice

2021 2020

-11%

-54%

-34%

5%

4%

7%

n.a.

n.a.

2%

5%

2021/2020
Trend
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Consumption of 
materials

Vittoria Assicurazioni uses so-
lely Ecolabel certified paper. 
With the purpose of reducing 
the quantity of paper used and 

limiting waste, printers available 
in the offices are set by default 
on duplex printing and black / 
white. The purpose we set last 
year was to further razionali-
ze the printing equipment. To 
this end, the colour printers on 
each floor can now be run only 
through badge confirmation, 

to limit the wrong printouts in 
advance.

The Company uses the QR 
Code on the company busi-
ness cards, thus reducing the 
use of print-outs.

Materials used by weight and volume

YEAR

Number of paper reams

Paper in Kg

Toner

2021

2,682

6,797

248

2020

2,494

6,405

242

UdM

reams

Kg

unit

Non-renewable materials              VITTORIA ASSICURAZIONI - HEADQUARTERS 

A3 reams have been calculated as 2 A4 reams

Disposal of waste 
produced

The Company keeps on sepa- 
rating waste of paper, plastic, 
cans, toners, neon lights, bat- 
teries and compostable waste. 
To this end, offices and com-
mon spaces, such as printer 

corners, break areas and gym 
are equipped with dedicated 
bins. In the break area there 
are “Plastic Free” corners and 
distributors are equipped with 
compostable glasses and stir-
rers. Finally, some micro-filtered 
water dispensers have been in-
stalled, and the Company has 
provided all employees with 
flasks to minimize the purcha-

se of plastic bottles. For wa-
ste management and disposal 
we avail ourselves of Amsa, a 
company of the Municipality of 
Milan.

Toners and neon lights are gi-
ven to contractors of waste 
disposal services according to 
rules laid down by law. 
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IMPACT OF MATERIAL TOPICS

Scope

For each material topic, identi-
fied by Vittoria Group through 

the materiality analysis, the fol-
lowing table shows the reconci-

liation  with GRI Standards and 
related impact scope.

PLACE OF IMPACT

Vittoria Group

Vittoria Group Business and 
professional partners

Vittoria Group Customers

Vittoria Group Shareholders

Vittoria Group

Vittoria Group

Vittoria Group Customers

Vittoria Group

Vittoria Group 
Business and professional 
partners
Agents and intermediaries

Vittoria Group Human 
Resource External 
collaborators*

Vittoria Group Human 
Resource

Vittoria Group Human 
Resource

Vittoria Group Territory and 
community

Vittoria Group

RELATED TOPIC-SPECIFIC GRI 
STANDARDSRELATED TOPIC-SPECIFIC GRI 

Financial Strength

Ethics and business integrity

Customer Centricity

Economic and financial 
performance

Anti-Corruption

Risk management

Digitalization and innovation

Governance e Compliance

Sales collaborations

Health and safety of workers

Staff enhancement and growth

Welfare and life-work balance

 

Environmental impacts

Sustainable investments

Economic performance - Tax

n/a

Customer privacy Marketing and 
labelling

Economic performance - Tax  
                  

Anti-Corruption

n/a

n/a

Anti-competitive behaviour 
Environmental compliance Socio-
economic compliance Public 
policies

Marketing and labelling

Health and safety at work

Employment Training and education

Diversity and equal opportunity 
Non-discrimination Freedom 
of association and collective 
bargaining

Environmental impacts

Economic performance - Tax

TYPE OF IMPACT

Generated by Vittoria Group

Generated by Vittoria Group

Generated by Vittoria Group

Generated by Vittoria Group

Generated by Vittoria Group

Generated by Vittoria Group

Generated by Vittoria Group

Generated by Vittoria Group

Generated by Vittoria Group 
and linked to activities of 
Vittoria Group

Generated by Vittoria Group

Generated by Vittoria Group

Generated by Vittoria Group

Generated by Vittoria Group

Vittoria Group

SCOPE

* External collaborators include interns, apprentices and self-employed workers, and in general workers that are not employees but work 
within the company.
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11

GRI CONTENT INDEX

General standard disclosure

The table below shows the per-
formance indicators, in accor-
dance with the guidelines “GRI 
Sustainability Reporting Stan-
dards”, published by the Glo-
bal Reporting Initiative (GRI) in 
2016 – Core option. In particu-

lar, according to GRI Standard 
101: Foundation, paragraph 3, 
this NFS has adopted the Re-
porting Standards identified in 
the table below. The material 
topics are related to the indivi-
dual Standard Disclosure.

Each  indicator has the refe-
rence to the pages in the Su-
stainability Report  where the 
indicator, related notes and 
omissions, if specified, can be 
found.

 

GRI Standard

ORGANIZATION PROFILE

102 - 01 Name of the organization

102 - 02 Brands, products and/or services

102 - 03 Location of headquarters of the organization

102 - 04 Number of countries where the organization operates, names 
of countries where either the Organization has significant 
operations or that are specifically relevant for the purposes of 
the sustainability topics referred to in the report.

102 - 05  Ownership structure and legal form

102 - 06  Markets served (including geographic breakdown, sectors 
served, and types of consumers/beneficiaries)

102 - 07  Scale of the organization

102 - 08  Total employees by employment contract, sex and gender

102 - 09 Supply chain

102 - 10 Significant changes regarding size, structure or ownership

102 - 11 Application of the precautionary approach to the risk 
management

102 - 13  Partnerships and memberships

STRATEGY

102 - 14 Letter from the chairman and managing Director about the re-
levance of sustainability for the organization and its strategy for 
addressing sustainability

Page

 

2

80-82

128,130

6-8, 
91-92

2-3

76,80-83

51-53

53-54

100

2

36-37

98-100

4,         
24-29

 

Notes

The Group operates on the Italian territory

The Group avails itself of external collabora-
tors only for ancillary activities

Vittoria Assicurazioni adheres to Ania (Italian 
nassociation of insurance companies), by 
actively participating in its activities. The go-
verning bodies of Ania includes Carlo Acutis, 
as chairman of the Board of Arbitrators, our 
Managing Director, as member of the Gover-
ning Council and the Executive Committee, 
and one member of our management, as 
Chairman of the Board of Statutory Auditors.
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General standard disclosure
 

GRI Standard 

ETHICS AND INTEGRITY

102 - 16 Organization’s values, principles, standards and rules of beha-
viour

GOVERNANCE

102 - 18  Composition of the highest governing body and its committee

102 - 22  Composition of the highest governing body and its committee

STAKEHOLDER ENGAGEMENT

102 - 40  List of stakeholder groups engaged by the organization

102 - 41  Collective bargaining agreements

102 - 42 Criteria for identification and selection of the main stakeholders

102 - 43 Approach of the organization to stakeholder engagement

102 - 44 Key topics raised through stakeholder engagement and how the 
organization has responded to these 

REPORTING PRACTICE

102 - 45 Entities included in the consolidated financial

102 - 46 Process for defining the report content and the material aspects

102 - 47 Identification of material aspects

102 - 48 Changes of information provided in previous 

102 - 49 Significant changes in terms of material topics and their scope

102 - 50 Date of the most recent report

102 - 51 Date of the most recent report

102 - 52 Reporting frequency

102 - 53 Contacts for information on the report

102 - 54 GRI option chosen by the organization for the report

102 - 55 Content Index

102 - 56 External assurance

Page

20, 21-22

32-35

32-35

10-11

57

10-11

10-11

10-11

6-8

6-8

10-12

6-8, 104

6-8

6-8

6-8

6-8

6-8

6-8

116-124

125-126

 

Notes
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Specific standard disclosure
 

GRI Standard

ECONOMIC CATEGORY

ECONOMIC PERFORMANCE 
Material topic: financial strength and economic-financial performance

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards

201 - 1 Direct economic value generated and distributed

207 - 1    Approach to tax

ANTI-CORRUPTION
Material topic: Anti-Corruption

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards

205 - 2 Communication and training on anti-corruption policies and pro-
cedures

205 - 3 Cases of corruption confirmed and actions taken

ANTI-COMPETITIVE BEHAVIOURS
Material topic: Governance e Compliance

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards

206-1 Number of legal actions related to anti-competitive, monopoly 
and anti-trust practices and judgementss

Page

42-46, 116

42-46

42-46

42-46

45

38,108

38

38

38

38

39,116

39

39

39

 

Notes

No episodes of corruption ascertained in 
2021
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Specific standard disclosure

 

GRI Standard

ENVIRONMENTAL CATEGORY

ENERGY
Material topic: Environmental impacts

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards    

302 - 1 Energy consumption within the organization

EMISSIONS
Material topic: Environmental impacts

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards      

305 - 1 Direct greenhouse gas emissions (Scope 1)

305 - 2 Indirect greenhouse gas emissions (Scope 2)

  

ENVIRONMENTAL COMPLIANCE
Material topic: Governance e Compliance

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Page

108-110
116

108,110-105

108,110-105

111-112

113-
114,116

113

113

113

113

113, 116

108

108

 

Notes

For “Location-based”, the emission coefficient 
used for Italy is 284.5 gCO2/kWh year 2021 
and 296.0 gCO2/kWh year 2020 (Source: 
Rapporto ISPRA 2020). For “Market-based”, 
the emission coefficient used for Italy is  459 
gCO2/kWh year 2021 and 466 gCO2/ kWh 
year 2020 (Source: AIB 2019-2020). The 
ISPRA coefficients were used to calculate the 
Scope 1 emissions referred to the year 2021 
and 2020.The emissions of Scope 2 - Market-
based are expressed in tons of CO2.
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Specific standard disclosure
 

GRI Standard

ENVIRONMENTAL CATEGORY

ENVIRONMENTAL COMPLIANCE
Material topic: Governance e Compliance

Standards     

307 - 1    Non-compliance and rules and regulations on environment
 

SOCIAL CATEGORY

LABOUR

EMPLOYMENT
Material topic: Staff enhancement and growth

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards

401 - 1 New recruits and staff turnover

401 - 2 Benefits offered to employees with permanent contract that are 
not offered to temporary or part-time employees

MANAGEMENT OF RELATIONSHIPS WITH WORKERS
Material topic: Welfare and life-work balance

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards    

402 - 1 Minimum notice established by a collective contract

Page

52-54,116

52-54

52-54

55-56

70 

70,116

70

70

70

 

Notes

No cases of non-compliance with rules and 
regulation in 2021

  

  

Regulatory and remuneration aspects refer 
to the different national collective bargaining 
contracts and the laws that are applied within 
the Group
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Specific standard disclosure
 

GRI Standard

SOCIAL CATEGORY

HEALTH AND SAFETY AT WORK (GRI 2018)
Material topic: Health and safety of workers

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards     

403-1  Occupational health and safety management system

403-2  Hazard identification, risk assessment, and incident

403-3  Occupational health services

403-4  Worker participation, consultation, and communication 
           on occupational health and safety

403-5  Worker training on occupational health and safety

403-6  Promozione della salute dei lavoratori

403-7  Impact prevention and mitigation on occupational health and
           safety directly linked by business relationships

403-9  Worker health promotion

LABOUR

TRAINING AND EDUCATION
Material topic: Enhancement and growth

Management approach

103 - 1  Explanation of the material topic and its boundary

103 - 2  The management approach and its components

103 - 3  Evaluation of the management approach

Standards   

404-1 Average hours of training that the organization’s employees have 
undertaken during the reporting period, by gender and employee 
category

404-3 Percentage of total employees by gender and by employee ca-
tegory who received a regular performance and career deve-
lopment review during the reporting period

Page

72-74,116

72-74

72-74

72-74

72-74

72-74

72-74

72-74

72-74

72-74

74

57-65,116

57-65

57-65

58

66

 

Notes
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Specific standard disclosure
 

GRI Standard

SOCIAL CATEGORY

DIVERSITY AND EQUAL OPPORTUNITY
Material topic: Welfare and life-work balance

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards    

405-1 Breakdown of employees per employee category according to 
gender, age group, minority group membership, and other indi-
cators of diversity

405-2 Ratio of the basic salary and remuneration of women to men for 
each employee category, by significant locations of operation

NON-DISCRIMINATION
Material topic: Welfare and life-work balance

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards   

406-1 Discrimination cases and resolution actions undertaken

COMPANIES

MARKETING AND LABELING
Material topics: Customer-centricity, Sales collaborations

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards     

417-2 Non-compliance cases relating to sales communication

Page

67,116

67

67

35, 67,116

68-69,116

67, 116

24, 67

24, 67

76-79,116

76-79

76-79

 

Notes

  

No cases of non-compliance during 2021

No episodes of non-compliance relating to 
information and labeling of products and ser-
vices in 2021
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Specific standard disclosure
 

GRI Standard

SOCIAL CATEGORY

CUSTOMER PRIVACY
Material topic: Customer-Centricity

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards      

418-1 Substantiated complaints concerning breaches of customer pri-
vacy and data

SOCIO-ECONOMIC COMPLIANCE
Material topic: Governance e Compliance

Management approach

103 - 1 Explanation of the material topic and its boundary

103 - 2 The management approach and its components

103 - 3 Evaluation of the management approach

Standards  

419-1 Monetary value of fines and total number of non-monetary pe-
nalties for breaches of rules and regulations

Page

88-89 
110, 116

88-89  
110

88-89  
110

90

39, 116

39

39

39

 

Notes

No complaints for breaches of privacy and loss 
of customers’ data

No significant fines and non-monetary penal-
ties for non-compliance with rules and/ or in 
economic and social matters
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(This independent auditors’ report has been translated into English solely for the 
convenience of international readers. Accordingly, only the original Italian version is 
authoritative.) 

Independent auditors’ report on the consolidated non-
financial statement pursuant to article 3.10 of Legislative 
decree no. 254 of 30 December 2016 and article 5 of the 
Consob Regulation adopted with Resolution no. 20267 of 
18 January 2018 

To the board of directors of 
Vittoria Assicurazioni S.p.A.  

Pursuant to article 3.10 of Legislative decree no. 254 of 30 December 2016 (the 
“decree”) and article 5 of the Consob (the Italian Commission for listed companies and 
the stock exchange) Regulation adopted with Resolution no. 20267 of 18 January 
2018, we have been engaged to perform a limited assurance engagement on the 
2021 consolidated non-financial statement of the Vittoria Assicurazioni Group (the 
“group”) prepared in accordance with article 4 of the decree and approved by the 
board of directors on 23 March 2022 (the “NFS”). 

Our procedures did not cover the information set out in the “Investment KPI relating to 
investments in economic activities aligned with the taxonomy” and “Underwriting KPI, 
relating to premiums/revenues from Non-life underwriting activities on climate risks 
aligned with Taxonomy” sections on pages 48 and 83, respectively, of the NFS, 
required by article 8 of Regulation (EU) 852 of 18 June 2020.  

Responsibilities of the directors and board of statutory auditors (“Collegio 
Sindacale”) of Vittoria Assicurazioni S.p.A. (the “parent”) for the NFS 
The directors are responsible for the preparation of an NFS in accordance with articles 
3 and 4 of the decree and the “Global Reporting Initiative Sustainability Reporting 
Standards” issued by GRI - Global Reporting Initiative (the “GRI Standards”), which 
they have identified as the reporting standards. 

The directors are also responsible, within the terms established by the Italian law, for 
such internal control as they determine is necessary to enable the preparation of an 
NFS that is free from material misstatement, whether due to fraud or error.  
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Moreover, the directors are responsible for the identification of the content of the NFS, 
considering the aspects indicated in article 3.1 of the decree and the group’s business 
and characteristics, to the extent necessary to enable an understanding of the group’s 
business, performance, results and the impacts it generates.  

The directors’ responsibility also includes the design of an internal model for the 
management and organisation of the group’s activities, as well as, with reference to 
the aspects identified and disclosed in the NFS, the group’s policies and the 
identification and management of the risks generated or borne. 

The Collegio Sindacale is responsible for overseeing, within the terms established by 
the Italian law, compliance with the decree’s provisions. 

Auditors’ independence and quality control 
We are independent in compliance with the independence and all other ethical 
requirements of the International Code of Ethics for Professional Accountants 
(including International Independence Standards, the IESBA Code) issued by the 
International Ethics Standards Board for Accountants, which is founded on 
fundamental principles of integrity, objectivity, professional competence and due care, 
confidentiality and professional behaviour. Our company applies International 
Standard on Quality Control 1 (ISQC Italia 1) and, accordingly, maintains a system of 
quality control including documented policies and procedures regarding compliance 
with ethical requirements, professional standards and applicable legal and regulatory 
requirements. 

Auditors’ responsibility 
Our responsibility is to express a conclusion, based on the procedures performed, 
about the compliance of the NFS with the requirements of the decree and the GRI 
Standards. We carried out our work in accordance with the criteria established by 
“International Standard on Assurance Engagements 3000 (revised) - Assurance 
Engagements other than Audits or Reviews of Historical Financial Information” (“ISAE 
3000 revised”), issued by the International Auditing and Assurance Standards Board 
applicable to limited assurance engagements. This standard requires that we plan and 
perform the engagement to obtain limited assurance about whether the NFS is free 
from material misstatement. A limited assurance engagement is less in scope than a 
reasonable assurance engagement carried out in accordance with ISAE 3000 revised, 
and consequently does not enable us to obtain assurance that we would become 
aware of all significant matters and events that might be identified in a reasonable 
assurance engagement. 

The procedures we performed on the NFS are based on our professional judgement 
and include inquiries, primarily of the parent’s personnel responsible for the 
preparation of the information presented in the NFS, documental analyses, 
recalculations and other evidence gathering procedures, as appropriate. 

Specifically, we carried out the following procedures: 

1. Analysing the material aspects based on the group’s business and characteristics 
disclosed in the NFS, in order to assess the reasonableness of the identification 
process adopted on the basis of the provisions of article 3 of the decree and taking 
into account the reporting standards applied. 
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2. Analysing and assessing the identification criteria for the reporting scope, in order 
to check their compliance with the decree.  

3. Comparing the financial disclosures presented in the NFS with those included in 
the group’s consolidated financial statements. 

4. Gaining an understanding of the following: 

- the group’s business management and organisational model, with reference to 
the management of the aspects set out in article 3 of the decree; 

- the entity’s policies in connection with the aspects set out in article 3 of the 
decree, the achieved results and the related key performance indicators; 

- the main risks generated or borne in connection with the aspects set out in 
article 3 of the decree. 

Moreover, we checked the above against the disclosures presented in the NFS 
and carried out the procedures described in point 5.a). 

5. Understanding the processes underlying the generation, recording and 
management of the significant qualitative and quantitative information disclosed in 
the NFS.  

Specifically, we held interviews and discussions with the parent’s management 
personnel. We also performed selected procedures on documentation to gather 
information on the processes and procedures used to gather, combine, process 
and transmit non-financial data and information to the office that prepares the 
NFS. 

Furthermore, with respect to significant information, considering the group’s 
business and characteristics:  

- at group level,  

a) we held interviews and obtained supporting documentation to check the 
qualitative information presented in the NFS and, specifically, the business 
model, the policies applied and main risks for consistency with available 
evidence,  

b) we carried out analytical and limited procedures to check, on a sample 
basis, the correct aggregation of data in the quantitative information; 

- we visited Vittoria Assicurazioni S.p.A., which we have selected on the basis of 
its business, contribution to the key performance indicators at consolidated 
level and location, to meet its management and obtain documentary evidence 
supporting the correct application of the procedures and methods used to 
calculate the indicators. 

Conclusion 
Based on the procedures performed, nothing has come to our attention that causes us 
to believe that the 2021 consolidated non-financial statement of the Vittoria 
Assicurazioni Group has not been prepared, in all material respects, in accordance 
with the requirements of articles 3 and 4 of the decree and the GRI Standards. 
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Our conclusion does not extend the information set out in the “Investment KPI related 
to investments in taxonomy-aligned economic activities” and “Underwriting KPI, 
related to premiums/revenue from non-life business underwriting of climate-related 
perils aligned with the NFS taxonomy” sections on pages 48 and 83, respectively, of 
the NFS, required by article 8 of Regulation (EU) 852 of 18 June 2020. 

Other matters 
The NFS presents the corresponding figures included in the 2020 consolidated non-
financial statement for comparative purposes, on which other auditors performed a 
limited assurance engagement and expressed an unqualified conclusion on 2 April 
2021. 

Milan, 6 April 2022 

KPMG S.p.A. 

(signed on the original) 

Maurizio Guzzi 
Director of Audit 
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