Development Timeline
(Typical Course)

Development and Collaboration with SMEs

Product/Solution

Training need Launch
Product identified Approved Final SME

Commit content outline reViews
Start Week 1 Week 2 Week 3 Week 4 Week 5 and
beyond
>
Analysis & Design >
* Training need identified Development >
* Internal team planning * Building out the course/learning asset Implementation & Evaluation
» Drafted content outline * Detailed information is fleshed out * SME feedback is incorporated
* Defining learning objectives * SME reviews the drafted content and provides * Internal team QA
feedback * Final course/learning asset is launched
* Brand reviews (as needed) in CPU

* Ongoing evaluation schedule (as
needed) for updates



Development Timeline
(Sprint Example)

Development and Collaboration with SMEs

Product/Solution

Training need

Product identified Approved New feature/ Final SME Launch
: content outline functionality :
Commit ‘ | introduced reviews
Start Week 1 Week 2 Week 3 Week 4 Week 5 Wgﬁtj %
beyond
—
> New button (+3 days)

Analysis & Design

* Training need identified
* Internal team planning
* Drafted content outline >

* Defining learning objectives Development >
* Building out the course/learning asset

¢ Detailed information is fleshed out
* SME reviews the drafted content and provides
¢ Internal team QA

feedback . . .
. * Final course/learning asset is launched
* Brand reviews (as needed) in CPU

New pages (+3 weeks)

Implementation & Evaluation
* SME feedback is incorporated

* Ongoing evaluation schedule (as
needed) for updates



Development Timeline
(Significant Scope Change Example)

Development and Collaboration with SMEs

Product/Solution

Training need

Product identified Approved. Change to the Final SME Launch
Commit !) content outline funct?oliwality reviews
|
d) OO OO O O 033 O
Start Week 1 Week 2 Week 3 Week 4 Week 5 Wgﬁg X
beyond
>
Analysis & Design Additional time needed, dependent on scope (AT LEAST +3 weeks)

* Training need identified
* Internal team planning
* Drafted content outline >

* Defining learning objectives Development >
* Building out the course/learning asset

¢ Detailed information is fleshed out
* SME reviews the drafted content and provides
¢ Internal team QA

feedback . . .
. * Final course/learning asset is launched
* Brand reviews (as needed) in CPU

Implementation & Evaluation
* SME feedback is incorporated

* Ongoing evaluation schedule (as
needed) for updates
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