
Development
• Building out the course/learning asset
• Detailed information is fleshed out
• SME reviews the drafted content and provides 

feedback
• Brand reviews (as needed)

Implementation & Evaluation
• SME feedback is incorporated
• Internal team QA
• Final course/learning asset is launched 

in CPU
• Ongoing evaluation schedule (as 

needed) for updates

Analysis & Design
• Training need identified
• Internal team planning
• Drafted content outline
• Defining learning objectives
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feedback
• Brand reviews (as needed)

Implementation & Evaluation
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