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Spector Photo Group
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5) 2012 prospects
6) Q&A
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1. Introduction: macro-economic conditions

Again decline throughout 2011
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Source: Eurostat (data of eurozone)
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1. Introduction: macro-economic conditions

Little improvement ahead
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~Source: OECD (data of Belgium: consumer opinion survey)
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1. Introduction
Summary of 2011 - financial

~» Retail:
o very weak sales performance

-> ecohomic crisis
-> shop closings
o Recovery Plan in progress

» Imaging:
o slight increase in revenue from digital mail-order activities

o negative impact of hardware sales and decrease analogue
o EBIT increased from EUR 0.60 m to EUR 1.86 m

» Group: net result EUR -2.12 m
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1. Introduction: group structure

' Spector
Photo Group
Corporate
/ ! ™, / ' ™,
Retail Imaging
72% of sales 289% of sales
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2. Retail

® PHOTO HALL

www.photohall.be

HIFI, /) International M

www. hifi.lu
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2. Retail

Market evolution in 2011:

GfK-survey Western Europe Q1- Q3

Ql1-Q3'11
Consumer electronics -12.8%
Photo -5.1%
Major domestic appliances -1.3%
Small domestic appliances +0.7%
Information technology +5.1%
Telecom -1.2%
Office equipment & consumables -5.1%
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2. Retail

GfK-survey

» Consumer electronics (-12.8%): big impact
of TV sales: saturation, 3D not a succes

» Domestic appliances: year after year stable
to slightly growing -> replacement

»IT (+5.1%): driven by connectivity and
tablets
» Telecom (-1.2%): more smartphones, but

sales subsidised by telecom operators have
impact on turnover
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2. Retail

Sales trends Retail Group

» Consumer electronics: decline in line with
market

» Domestic appliances: good performance in
Lux (again)

» IT: slight decline
» Photo: 10% decline
» Telecom: good performance thanks to

smartphones
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2. Retail

~ Sales: -12.4%, decline in Lux larger due
to trading. In B store closures (see next)

» REBITDA: very weak performance in B,
in Lux positive EBIT thanks to market

leadership
(in € '000) 2010 2011| & in %
Revenue 161 321 141 327| -12.4%
REBIT 3 248 - 3240 n.r.
REBITDA 5034 - 947 n.r.
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