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After some difficulties earlier in the company's history caused by

the transition of the photo market from analog to digital, Spector
currently has two core act¡vities: photofin¡shing and multimedia.

We have an Accumulate rating and a € 0.75 price target.

The market in which the lmaging Group trades has been

transformed by the transition from analog to digital photography and

the associated challenges and opportunities that this created.

Thanks to the implementation of the automation and integration
projects, production costs will fall from 2H10.

The strategy of the Retail Group is centred on growth from new
products. For the coming years, we expect the integration of PC

and TV to be a focus for technology-driven innovation. Demand for
home systems and their complexity are increasing. But economic

factors are still preventing a strong recovery of consumer spending.

ln addition, price deflation in most product groups continues to

weigh on revenues. The fìrst signs of recovery are nevertheless
visible in the market, but this potential recovery still needs to be

confirmed in 2H10.

Our DCF model points to a fair value of € 0.84 per share. At our

target price of € 0.75, Spector would trade at EV/EBITDA 2011E of
5.0 and EV/EBIT 20118 of '13.5.
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The lmaglng Group

The Retall Group

COMPANY PROFILE

TWO CORE ACTIVITIES

After some difficulties earlier in the company's history due to the

transition of the photo market from analog to digital, Spector currently

has two core activities: photofinishing and multimedia.

The lmaging Group processes analog and digital photos and prints

them onto a variety of media and in the format of the custome/s
choice. This business also offers photo-related goods for resale.

ln Multimedia (the Retail Group), Photo Hall is the current market

leader in terms of the number of outlets. Spector intends to expand

this lead further within the channel of specialized store chains in

Belgium and Luxembourg.

THE RETAIL GROUP : MULTIMEDIA

Source: Spector, KBC Securities

Shareholdor structure

SHAREHOLDER STRUCTURE

Source: Spector, KBC Securities

The current shareholder structure has changed mainly as a result of
the capital increase at the end of 2005, when Spector raised € 41.8m

from selling 29,857 ,142 new shares at € 1 .4 per share. This operation

made Consortium VlT, which regroups several Belgian investors, the

reference shareholder with a combined stake of 18.887o, while

Koramic lnvestment Group holds 10.74o/o.

TWO CORE ACTIVITIES
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Transltion from analog to dlgital

ACTIVITIES OF THE IMAGING GROUP

THE IMAGING GROUP

The market in which the lmaging Group trades has been characterized

by the transition from analog to digital photography and the challenges

and opportunities this creates. Spector wants to offer innovative digital
products (ready-made photo books, photo greeting cards, photo

calendars, photo on canvas and photo gifts)and to be the leader in the

Web{o-postphotofìnishing market in Western Europe and the entire
photofinishing market for all distribution channels - analog and digital
photo prints - in the Benelux. At the same time, Spector will optimize

its profitability in the analog photofinishing market in Belgium and

France by tailoring its offer to niches in the market.

The lmaging Group has a direct presence in ten countries but its e-

commerce activities reach many others.

Segmenun¡che

Segment as

% of market Main Competitors

Est. % of Spector

in th¡s segment

Belgium - B2B via Retail Networks Spector 40o/o Minilabs at photo lrade specialist, CeWE

(via retail chains such as Kruidvat,...)

15o/o Pixum, foto.com, myPix

50o/o Minilabs, CeWE (via retail chains such as

Kruidvat,...) Fujifilm (e.9. Hema)

15o/o ColorMailer,Pixum,Kruidvat,

Albumprinter...

15o/o Fhotoways, PyP¡x, Photo Service,

PhotoBox, Snapfish, Photoweb

55o/o Apport, Fujidirekt

45o/o Foto Knudsen, Foto Preus

35o/o lfotor

10o/o Pixum, Fotolabor

50% lfolor, Colomailer, Migros

10% Pixum, Fastlab, Foto Quelle, CeWe, ..

15o/o myP¡x, foto.com, ...

20%

60%

10o/o

40o/o

15o/o

70o/o

50%

30o/o

600/o

20o/o

10o/o

<5o/o

<5o/o

<5o/o

- B2C via Home Delivery

The Netherlands - 82B

-B2C

France - B2C

Sweden

Norway

Finland

Denmark

SwiÞerland

Italy

Germany

Spain

FLT, ExtraFilm * (B2C) 40o/o Colol 24, Fincolor, Unicolor

ExtraFilm

Spector

ExtraFilm

ExtraFilm

ExtraFilm

ExtraFilm

ExùaFilm

ExtraFilm

ExtraFilm

ExtraFilm

ExtraFilm

United Kingdom ExtraFilm . 15% Snapfish, Photobox, Photoweb

Source: Spector (.exclus¡vely via an e-commerce website)

D¡fforent positioning from ma¡n r¡vals Spector positions itself differently from its main rivals. CeWe Color, its
pr¡mary compet¡tor in the photo imaging market, concentrates mainly

on the mass market via wholesale distribution chalns and is thus very

strongly volume and price-oriented. Finally there is a category of
competitors that profile themselves mainly as lnternet enterprises and

not as photofinishing enterprises. This category includes firms such as

Photoways, Pixum, Colormailer, and Snapfish.
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IMAGING GROUP: DIGITAUANALOG BREAKDOWN

The digital photo market is maturing fast. The number of digital

cameras is still increasing, more photos are being taken than ever
before and a large proportion of consumers taking digital photos also

want to print them, ln short, the market for digital photo prints is
growing and there is more focus on innovative photo products.

IMAGING GROUP: SEASONAL PATTERNS (O3 VS. a4)
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Focus on innovat¡ve photo products

Source: Spector, KBC Securities

The share of turnover from new products in the lmaging Group is
growing steadily.
. Photo books. Digital technology based on user-fr¡endly softvvare

enables us to immediately incorporate digital photos in ready-to-use
photo books. The lmaging Group wants to make the production of
these more user-friendly.

. Photo greeting cards, photo calendars and diaries. Specific

modules on the websites and in the Offline Ordering Software offer

the consumer the option to integrate photos in cards, calendars and

diaries.
. Photo gifts. Thanks to digital technology, it is also possible to print

on a large scale and profìtably on various types of material (such as

T-shirts, coffee cups, wall tiles, etc.)
. Photo on canvas was already contributing a large portion of the

lmaging Group's digital turnover, supported by a specially focused

marketing approach.
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Speclfic posltlonlng: Photo Hall
posltlons itself as a solutions providor

Rcþll Grosr: Porltlonlnq

RETAIL GROUP: NUMBER OF STORES

Source: Spector, KBC Securities

Photo Hall strategy: to become channêl
leader ln four markets

Each of the four product lines show
growth potential

THE RETAIL GROUP

The Retail Group operates in Belgium and Luxembourg. ln Belgium

this takes place under the Photo Hall brand name, wh¡le in
Luxembourg it is Hifl lnternational. The Retail Group opts for controlled
growth in its own outlets. At end-1H10, only 3 shops were franchised.

Photo Hall deliberately restricts the range to four product groups:

cameras and photo-related products, PCs, telecom and telephony and

televisions. This positioning enables Photo Hall to reach a specifìc

type of consumer who feels less comfortable with rival concepts.

Photo Hall offers the customer solutions based on an "advanced

selection". This means that a range of high-quality A-class brands is

offered, but no own brands or white products. This approach

differentiates Photo Hall from the large chains. This means it is not a
player in the lower price ranges of B- and C- brand products.

RETAIL GROUP: LONG TERM EVOLUTION

rfrs 3æ5 ¡@ m ræ7 e7 to@ 3O8 læ9 m lQlo

IR.bN *sn€m{.81. Fólob) IFôlolo(ssn€m) rz.mb¡Fr¡go

Source: Spector, KBC Secur¡ties

The strategy of the Retail Group is centred on growth from new
products, new outlets in existing markets and growth in new
geographic markets. This should allow the unit to remain channel

leader in its four (core) product lines.

The strategy is based on the expected growth prospects in all of the
segment's four product lines. lt's clear that the sector must rely on new

and innovative technology-driven products. ln general, photo

equípment will be driven by the replacement sales of digital cameras

while the telecom and PC markets benefìt from the increased demand

for mobile computing. Finally, the media product line should feel a
favourable impact from the shift to digital HDTV, 3D TVs and higher

sales of flat screens and home cinema installations.

For the coming years, we expect the integration of PC and TV to be

one of the drivers of technological innovation. Demand for home

systems and their complexity are growing. This will increase demand

for after-sales services and Photo Hall looks to be well positioned.
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SWOT ANALYSIS

. Profound know-how in analog photofinishing . Lessons on effective marketing spend in digital

STRENGTHS

ln the lmaqino Grouo
. One of the market leaders in Mail order

. Strong growth in digital photo prints

. High-quality production output

ln the Retail Grouo
. Successful Retail model
. Strong market position in BeLux
. Long-term track record of the Photo Hall business

model
. Proven financial stability and efücient flnancial

control

OPPORTUNITIES

market
. Success of innovative digital photo-related

products
. Retain and improve market position

to customer demand and needs
. Extending shop offerings
. Optimising shop premises in current market
. Growth potentialin Luxemburg
. Geographic expansion

WEAKNESSES

ln the lmaqinq Group
. Reaction to market shifts must be shortened

market are stillto be learned
. Mail order production costs are still too high

. Unknown customer loyalty pattern in digital

. Risk of remaining a "me too" company due to lack

of speed in producVbusiness development
. Risk of limited financial resources to invest in

ln the Retail Grouo
. Competition with pressure on margins

(Mediamarkt)
. Weak consumer confidence in retail market
. Spector's financial situation may affect PhotoHall's

reputation with suppliers, and leaves little room for
extra working capital (stock build for Xmas, high
priced new products like 3D flatscreen TVs, etc)

. Existing databases on consumer behaviour. . Analog photofinishing declines >15o/o p.a.

. Costs in production support must be reduced

ln the Retail Group
. lntegration of the retail lT System

TI{REATS

ln the lmaoino Grouo ln the lmaqino Group
. Consolidation and partnerships in Mail Order . Price evolution for digital prints

ln the Retail Grouo future opportunities

. continue the success of a range of products ' Loss in photofinishing to home printing

. continued renewal of the products by respondins strategy to build digital consumer base may fail
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FINANCIALS

RESULTS OVERVIEW

ln 1H10, Spector realised € 105.55m revenue from continuing

operations, of which € 77.00m was realised by the Retail Group and

€ 28.86m by the lmaging Group.

HALF YEAR RESULTS (€ m)

Summary 2008 'tH09 2H09 2009 lH10 2H10E 20108

117.15 126.83 243.98 105.55 119.86 225.41

-9.9% -5.5% -7.6%_8.3%

36.93 68.06

29.1% 27.9%

7,02 8.84

2.89

2.3%

0.22

0.2%

0.72

0.ô%

0.62 4.14 6.41 2.26

0.3% -s.9%

Sales

%growth

Gross profits

Gross margin

EBITDA

EBITDA margin

EBIT

EBIT margin %

Pretax profits

Pretax marg¡n 9/o

Net profits

Net margin %

% Change

€ 1,3m non-recurring costs due to
closure of Swedish lab ln I Hl0

266.16

75,32

28.3%

15.58

5.9%

5.76

2.2%

-2.61

-1.0%

-3.52

-1.3o/o

190.41

76.51

-0.77

266.16

7.63

-2.13

0.25

5.76

31.12

26.6%

1.83

-2,27

-1.9%

4.89
-3.3%

.+.51

-3.8o/o

81.34

36.19

-0.38

117.15

0.15

-r.99

-0.43

-2.27

-3.67 .6.29

-1.5% -6.0%

-3.79 -6.32

28,20 33,79

26.7% 28.2%

1.36 8.07

5.3%

4.81

4.0%

61.99

27.5%

9.43

1.0%

-1.48

-0.7%

5,21 .1.1'l

-1.60/o -6.0% 4.3o/o -0.5%

7.7% 40.3% 626j0/o -70.7%

EBIT declined from € -227m to € -4.14m but REBIT was guasi-stable

at € -2.86m as a result of a € 1.3m non-recurring cost related to the

closure of the Swedish lab.

9lYr9l9!åL_ 95_Eå[?99!_(SrL _ _

2008 1H09 2H09 2009 lH10 2H10E 20108

Sales

Retail

lmaging

Other (incl. lnter-segment)

Total

EBIT

Relail

lmaging

Other (incl. lnter-segment)

Totâl

88.58

38.63

-0.38

126.83

2.98

0.01

-0.r0

2.89

169.92

74.82

-0.76

243.98

77.00

28.86

-o.32

105.55

0.57

-4.48

-0.23

4,14

3.89

-1.',t7

-0.46

2.26

3.13

-1.98

-0.53

0.62

86.37 163.37

33.94 62.80

-0.45 -0.76
,fi9.86 225.41

3.32

3.31

-0.23

6.41

Source: Spector, KBC Securities

The financial result fellfrom € -1.62m in 1H09 to €-2.15 in 1H10. The

decrease in interest expense (€ 0.56m) was fully offset by the increase

in exchange losses on CHF and SEK (€ -1.06m).
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Retall Group

3Q10 results

ln 1H10 Spector realised a slightly negative tax result in contrast to a
positive € 0.43m in 1H09, when the company was able to benefit from

a reversal of a tax claim, as well as the offsetting of tax losses against
profìts from previous years, related to ExtraFilm France.

Net profit fell to € -6.32m (€ -0.1e per share) from € -4.51m in 1H09,

which was affected by the negative result of €-1m (discontinued

operations) related to the costs and losses associated with the sale of
the Hungarian activity Föfoto.

Persistently low consumer confidence in Belgium and Luxemburg as

well as price deflation continued.to weigh on the performance of the
Retail Group in 1H10, with revenue down 5.3% (-5.5Yo in 1Q10,

-5.1olo in 2010). EBITDA of the Retail Group rose from € 1.12m in

1H09 to €1.64m. EBIT rose in 1H10 from €0.15m to €0.57m. The
better results in the Retail Group came on the back of signifìcant

savings in variable costs.

As in 2009, 1H10 saw revenue decline in most product groups, with

the exception of TVs, hi-fi equipment and cameras in Belgium; and for
hi-f¡, cameras, and large and small household appliances in
Luxemburg. Photo Hall's strong position in lT suffered under the

increasing'trivialisation' from netbooks and notebooks.

ln 3Q10, persistent price deflation continued to squeeze revenues in
the Retail Group. ln 3Q10, REBITDA declined by 4.6% to € 1.26m. For

4Q10E we expect revenue ol € 47.28 m (-2.6% q/q) and REBITDA of
€ 3.06 m (6.5% REBITDA margin). As far as major product groups are

concerned, we see the sale of digital cameras continuing to grow and

revenue from sales of mobile phones rising slightly thanks to smart
phones. We also expect sales of televisions and hifi equipment to

remain stable and those of computer equipment and video DVDs to
fall. ln 2010, the Retail Group added two shops in Belgium (111 shops

on 30 September of which 93 in Belgium (3 in franchise) and 18 in

Luxembourg).

Due to the focus on the various automation projects, the further
decline of analog prints and the termination of the trading activity in

photo paper, revenues of the lmaging Group fell 19.5% in 3Q10 to

€ 14.29m. The automation of production and logistics and the

integration of the Swedish lab were successfully completed during

3Q10. As a result REBITDA rose to €.1,47m. This improvement was
nevertheless insuffìcient to compensate for the backlog incurred during

the first 6 months of the year. ln digital mail order, the emphasis in

terms of marketing is shifting towards the very important 4Q. We bank

on € 19.65m sales bringing total revenues for the lmaging Group in

E2010 to €62.80m. We see 4Q10 REBITDA rising to €2.50m
(REBITDA margin o112.7o/o up from 11.3o/oin 4009).
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SALES (€ m) AND REBIT MARGIN 2OO9 SALES BREAKDOWN
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Source: Spector, KBC Securit¡es
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Our DGF modol po¡nts to a fa¡r value of
€ 0.84 per share

DCF MODEL: CASH FLOWS (€ m)

VALUATION

OUR DCF MODEL POINTS TO A FAIR VALUE OF € 0.84 P/S

Our DCF valuation is based on an explicit 1O-year forecast period

from 2010-2019 and terminal free cash flow growth of 0olo thereafter.

The assumptions underlying our free operating cash flow (FOCF)

are a sales CAGR 2010-2019 of 2.9o/oo/0, operating profit at 3.45% of

sales, a tax rate of 25o/o and capex of 2.75o/o of sales.

Summary 20'to 2011 2012 2013 2014 2015 2016 2017 20',t8 20't9

Sales

Operating Profit

Taxes

Depreciation/provisions

Operation C/F

Capex

Changes working capital

Free Cash Flow

225.41 227.81 234.25 240.91 247.81 254.92 262.24 269.77 277.51 285.48

2.26 3.77 5.17 7.44 8.53 8.79 9.05 9.31 9.57 9.85

-0.57 -0.94 -1.29 -1.86 -2.13 -2.20 -2.26 -2.33 -2.39 -2.46

7.16 6.46 5.54 5.70 5.86 6.03 6.20 6.38 6.57 6.75

8.86 9.29 9.42 ',t1.28 12.26 12.63 12.99 13.36 13.75 14.14

-6.67 -6.69 -6.75 -7.12 -6.80 -7.01 -7.21 -7.42 -7.63 -7.85

-3.92 -0.07 -0.19 -0.20 -O.2't -0.21 -0.22 -0.22 -0.23 -0.24

-1.73 2.53 2.48 3.96 5.25 5.40 5.56 5.72 5.88 6.05

,llgs_ellt_v-{99lJ99_c-1s-!f!!-olg_- ____---:r74__-3r3!--_?.J_0___-9.0_e__--9ll____9:5f-___3:3_8____9J_e__-_3:0å__-_2:8å_.
Source: Spector, KBC Secur¡ties

DCF MODEL: FAIR VALUE (€ m)

Enterprise value 59.0 Period 59.0 o/o of value

- Net fìnanc¡al debt

- Minority interests

- Pension provisions

Equity Value

l-!ggr-o_e¡9!9[1e¡_(g!

:_v_q!99!9I_s¡9I9f 9)_

-28.0

0.0

-0.1

30.9

__9q,919.5_0_5__ ____--__-I9r!tjßr_sJ9$!lggJ
0.84

Years 1-5

Years 6-'10

lnfinity

9.6

16.0

33.5

Oo/o

'160/o

27o/o

57olo

Source: Spector, KBC Securities

We use a (post.tax) WACC of 8.78% Our model uses a risk free rate of 4,00o/o, an equity risk premium of
5.00%, a beta of 1.35, and cost of debt of 7.13o/o. This translates into a

WACC of 8.78o/o (post-tax),

10
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DCF SENgITIVITY ANALYSIS

Our sensitivity analysis shows how the fair value changes with

difierent assumptions and changes in input for WACC (base scenado

=8.78o/o) and terminalgrowth (base scenario = 0olo).

3:-?91:
0.94

0.88

0.83

:9.191:
0.92

0.8ô

0.81

I'q0Í
0.89

0.04

0.79

8.25Vo

8.50%

8.75o/o

1,04

0.98

0.92

0.86

0,80

0.75

1.01

0.95

0.89

0.84

0.78

0.73

0.99

0.93

0.87

0.8¿

o.77

0.72

DCF SENSITMTY ANALYSIS

Source: Spector, KBC Securltles
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Our target prlce: € 0.75

RATIO ANALYSIS

RATIO ANALYSIS BASED ON A TARGET PRICE OF € 0.75

We have an ACCUMULATE rating and a € 0.75 price target. This
target price is based on stable top line growth (€248m in 2014E) and
growth in the EBIT margin by 2014E of 3.40/o (€ 8.53m). Our target
price is supported by a DCF (€ 0.84).

At our target price of € 0.75, Spector would trade at EV/EBITDA

20108 o15.5 and EV/EBIT 2010E of 22.8. For 20118, these numbers

would be respectively 5.0 and 13.5.

2006 2008 2009 2010E 20118 20128 20138 20148

Ratlos based on target pr¡ce of € 0.75

PIE

EV/EBITDA

EV/ EBIT

n.r. -88.0 31.8 19.2 7.5

s.5 5.0 4.7 3.9 3.6

22.8 13.5 9.7 6.5 5.4

0.0o/o 0.Oo/o O,0o/o 0.0% 0.Oo/o.!iv._vjej!Jg1o_s"s)

Source: KBC Securities

SPECTOR (1Y) SPECTOR VS BELGIAN SMALLCAPS AND BEL2O (3Y)

Source: Thomson Reuters Datastream Source: Thomson Reuters Datastream
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FINANCIAL DATA

Elet:relir¡r,J!il---:::::::::::::i!!i::::¡e'-'-::::t'!9:Sales 270¡ 266.2 244.0
coGS -188.2 -190.8 -175.9
Gross prol¡t 82.2 75.3 68.1
Operaling costs -76.5 -70.4 -68.2
Other income & costs -1.0 0.8 0.7
EB|T 4.8 5.8 0.6
Net ¡nterest -5.2 -8.4 -4.3

Othernon-operat¡ng -
Pre-tax eamings .0.4 -2.6 -3.7
Taxes -0.2 -0.9 0.9
Associates 0.0 0.0 0.0
D¡scontinued & other 0.0 4.2 -1.1

Consolidated eam¡ngs -0.5 -7.7 -3.8

M¡nofity ¡nterests 0.0 0.0 0.0
Net eam¡ngs -0.5 -7.7 -3.8

Depreciation and amorl¡sation -13.7 -9.8 -8.2
Amorl¡sat¡on other intang¡bles/ lmpa¡ments 0.0 0.0 0.0
Non recuning elements ¡ncluded in EBIT 0.5 0.8 0.0

REBTTDA 18.0 14.8 8.8
EBTTDA 18.5 15.6 8.8
REBTTA 4.3 5.0 0.6
EB|TA 4,8 5.8 0.6
Net eamings from continued operations -0.5 -7.7 .3.8

Adjusted net eam¡ngs -0.9 -8.3 -2.7

2010E 20118 20128 20t3E
234.2 240.9
-169.8 -174.7
u.4 66.3
-59.2 -58.8
0.0 0.0
5.2 7.4
-4.1 -4.0

225.4
-r63.4

62.0
-59.7

0.0
2.3

-3.7

-1.5

0.4
0.0
0.0

-1.1

0.0
-1.1

7.3

6.8

28.0

0.0
1.6

r6.3
2.0

40.1

31.9
r 19.9

0.7
53.4
31.2
31.2

227.8
-165.2

ô2.6
-58.9

0.0
3.8
4.2

-0.4

0.1
0.0
0.0

-0.3
0.0

-0.3

-6.5
0.0
0.0

't.1 3.5
-0.3 -0.9

0.0 0.0
0.0 0.0
0.8 2.6
0.0 0.0
0.8 2.6

-5.5 -5.0
0.0 0.0
0.0 0.0

-7.2

0.0
-1.3

9.0
9.4
3.6
2.3

-1.1
-0.1

10.2 10.7 12.5

10.2 10.7 12.5

3.8 5.2 7.4
3.8 5.2 7.4
-0.3 0.8 2.6
-0.3 0.8 2.6

E¡ã[,äfl"äiqü[::--:::::::::::::i!!l::-:¡F-'-:::-i'3!:::?!iq{:::ã,úrF:::}"ï!ãE:-:Zqi,F::
lntang¡ble âssers 36.9 31.8 29.1 29.1 29.1 29.1 29.1
Tang¡ble assets
Financial assets
Olher assets
lnventories
Rece¡vables
Cash & equivalents
TOTAL ASSETS

Equity
Minorities
Prov¡sions
LT fìnancial debt
Other l¡ab¡lit¡es
Payables
ST l¡nancial debt
TOTAL LIABILITIES

Net work¡ng cap¡tal
Cap¡tal employed
Net debt
Nel debl, incl. off-balance items

Oèprecialion, amortisat¡on & ¡mpakment
Other cash flow from operations
Change ¡n work¡ng cap¡tal
CASH FLOW FROM OPERATIONS

Net cap¡tal èxponditure
Acquis¡tions / d¡sposals
Other cash flow from investments
CASH FLOW FROM INVESTMENTS

D¡vidend payments
Shares ¡ssues
New borowings / re¡mbursemenls
Other cash llow from lìnanc¡ng
CASH FLOW FROM FINANCING

Fx ând changes to consolidat¡on scope
CHANGE IN CASH & EQUIVALENTS

Free cash-flow

27.0 18.3 20.6 18.8 17.7 17.7 18.8

40.4 36.6 28.7 25.9 26.2 26.9 27.7
25.6 20.'t 't6.1 14.9 15.1 15.5 15.9
13.5 12.4 18.4 17.0 17.2 17.7 18.2

161.0 136.5 121.5 119.9 119.5 't2'1.3 124.4

9.2
8.4

2.7
-7.1

-6.4

2.1

0.3
4.1

0.0
0.0
1.4

-12.7
-r1.3

-0.2
-7.9

1.3

7.3
9.9

30.ô
0.0
2.0

32.7
9.7

45.ô
15.9

136.5

11.2

61.4
36.2
36.2

7.2
4.7

-5.3

1.9
0.0

-3.4

0.0
-1.1

1.0
-1 1.9
-12.0

-0.5
-1.1

9.6

7.3

1.2

29.1
0.0
1.6

16.3
2.O

42.4
30.1

121.5

7.3 7.3
6.8 7.0

7.3
7.2

27 .8 28.7 31.5
0.0 0.0 0.0
1.6 r.6 1.6

16.3 16.3 16.3
2.0 2.0 2.0

40.5 41.7 42.9
31.2 31.0 30.1

119.5 121.3 124.4

0.7 0.7 0.7
s2.4 52.6 53.9
30.3 29.6 28.2
30.3 29.6 28.2

41.6
0.0
2.2

38.r
7.4

48.3
23.5

161.0

17.7
82.6
48.0
48.0

2.4

51.3
28.0
28.0

.91*-191:g!ell"J!!J9e.l-_--_____-_----rJ91___i9q8_-_--21J9___39105___?0:1E_-_-29!E---391-1E-.
Consol¡dated eam¡ngs -0.5 -7.7 -3.8 -1.1 -0.3 0.8 2.6

12.7 10.6 8.9 7.2 6.5
3.3 0.0 0.0
7.6 -3.9 -0.r

2.1 6.1

5.5 5.0
0.0 0.0

7.8 14.9 16.1

-0.2

6.2
-0.2

7.4

.8.4

0.1

0.0
-8.3

0.0

0.0
3.7

-5.9
-2.2

-6.7 -6.7

1.3 1.3
0.2 0.1
-5.1 -5.2

0.0 0.0
0.0 0.0
1.5 -0.7

0.0 0.0
1.5 -0.7

0.0 0.0
-1.4 0.2

4.5 -0.6

-6.7 -7.',1

1.2 r.0
0.1 0.1
-5.5 .ô.0

0.0 0.0
0.0 0.0
-0.2 -0.9

0.0 0.0
-o.2 -0.9

0.0 0.0
0.5 0.5

-0.6 0.3

0.4
6.0

7.7

3.2 .0.9 -0.7 -1.4
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Perfomance criter¡a 2007 2008 2009 2010E 20118 2012E 2013E

Gross profìt growth
REBITDA growlh
EBITOA growth
REBITA growlh
EBIT growlh
Pe-tâx earnings growth
Net eamings groMh
Earn¡ngs groMh from cont¡nued operat¡ons
Adjusted earnings growlh

Gross margin
REBITDA margin
EBITOA marg¡n
REBITA mârg¡n
EBIT margin
Net working capital / sales
CAPEX Sales
FCF / Sales
Deprec¡ation / Capital Expend¡ture

Cap¡tal expend¡ture / EBITDA

Net debt / Equity + M¡norities

Net debt / EBITDA
EBITDA / net interest
Pay-out rat¡o

Net eârnings mârgin
x CE turnover (Sales / avg. CE)
x Leverage (avg. CE / avg. equ¡ty)

= Return on Equity (avg)
Retum on Equ¡ty - adjusled (av9)
Return on Cap¡tal Employed (avg)
Relurn on Cap¡tal Employed - adjusted (avg)

Basic EPS
Adiusted EPS

Oiluted EPS
D¡luted, ad¡usted EPs

D¡luted EPS: y/y growth
D¡IUtEd EPS: CAGR 3Y
Adjusted, diluted EPS: y/y growth
Adjusted, d¡luted EPS: CAGR 3Y

REBITDA / share
EBITDA / shâre
REBITA"/share
EBIT/ share

Net book value / share
Free cash flow / share
O¡vidend (€)

Min share pr¡ce (€)
Relerence share pr¡ce (€)
Reference market capital¡salion (€ m)
Enterprise value (€ m)

PIE
EV/sales
EV/REBITDA
EV/EBITDA
EV/REBITA
EV/EBIT
EV/Capilal employed
P/ NBV
Free cash fìow yield

-18.3% -8.4o/o -9.60lo -8.97o 11% 2.8o,/o 2'8%
-12.3% -17.9% 40.2o/o 2.1o 13.2o/o 4.7o/o 16.30lo

-9.9% -15.8o/o 43.3% 6.60lo 8.5o/o 4.7o/o 16'30/o

-27.9% 15.67o -87.5% 472.7o/o 6.07o 37.3o/o 43.9%
124.5'/o 20.3o/o -89.2o/o 265.1% 6ô.3% 37.3olo 43.9o/o

-75.5o/o 599.7o/o 40.7o/o -59.70/o -72.7% -376.2o/o 211.8o/o

-82.5o/o '1364.5% -51 .1o/o -70.7o/o '72.7% -376.20/o 2'11.8o/o

-82.5o/o 1364.57o -51.1o/o -70.7o/o -72.7o/o '376.2o/0 21'1.8o/o

521.6% 834.60lo -67.3% -94.7o/o 108.97o '376.20/. 21'1.8o/o

30.4o/o

6.70/o

6-8o/o

1.6o/o

1.8o/o

6.5"/o

2.4o/o

0.50/o

2',t2.90/o

34.8o/o

'115.4o/o

2.ô

3.6
0.0o/o

-0.20/o

3.2
2.0

'1.3o/o
-2.1%
8.10/o

7.2o/o

28.3o/o 27.9o/o 27.5o/o 27.5o/o 27.5o/o 27.5o/o

5.6% 3.67o 4.0% 4.5o/o 4.60/o 52o/o

5.9olo 3.67o 4.2o/o 4.5o/o 4.6o/o 5.2o/o

'1.9o/o 0.3% 1.6o/o 1.7To 2.2% 3.1o/o

2.2o/o 0.37o '1.0o/o 1.7% 2.2o/o 3.1o/o

4.2% 1.0% 0.37o 0.37o 0.3olo O.3o/o

2.0o/o 3A% 3.0% 2.9Io 2.9%o 3.01o

3.60lo 3j% '2.0% '03% '0 2o/o 0.1o/o

187.0o/o 98.1o/o '107.5o/o 96.77o 82.1o/o 70.4Yo

33.7o/o 94.8% 70.7% 65.4o/o 63.07o 57 '2o/o

118.3o/o 96.30lo 111.5o/o 109.1olo 103.1o/o 89.7o/o

2.3 3.2 3.3 3.0 2.8 2.3
'1.9 2.1 2.5 2.5 2.6 3.1

0.0% 0.0% 0.0olo 0.0o/o 0.0o/o 0.0olo

-2.9o/o '1.60/o '0.5olo '0.1o/o 0.4o/o 1.1o/o

3.7 4.3 4.3 4.3 4.5 4.5
2.0 1.9 1.8 r.9 1.9 1.8

'21 .5o/o '12.7% '3.9Io -1.1o/o 3.0Yo 8'7o/o

-23.1o/o -9.1o/o -0.5o/o '1.1Yo 3.0o/o 87o/o

10.8olo 0.80/o 3.2Io 53% 7 4Io 10.5o/o

9.3o/o 0.8olo 5.1o/o 5.3o/o 7.4o/o 1O 5o/o

iî-"!¡i{s1r¡i€r:::-:-::::::::::::::-,rei::::¡e'-'-:::?ire:::?eio-n:::?,:1ï--?e1î:-:::¡st!-:
weighled average # shares (m) 36.49 35.41 35.54 35.54 35.54 35.54 35.54
weighted âverage # shares, d¡luted (m) 30.49 35.41 35.4'1 35.41 35.41 35.41 35.41

-0.03
.0.02
-0.0r
-0.02

0.3
4.9
4.7

20.4
't8.4

1.1

1.1

0.49 0.42
0.51 0.44
0.'t2 0.14
0.13 0.'t6

0.25 0.26
0.25 0.27
0.02 0.10
0.o2 0.06

-0.01 0.02 0.07
-0.01 0.02 0.07
-0.01 0.02 0.07
-0.0r 0.02 0.07

2'11.8o/o

-100.0olo

211.8ô/o

'100 0olo

0.29 0.30 0.35
0.29 0.30 0.3s
0.1 1 0.15 0.21

0.1 r 0.15 0.2'l

0.2
4.6
4.6

26.0
0.2
4.3
4.3
9.0
9.0
0.9
0.8

-2.51o

o.oo

8.5
0.2
3.6
3.6
6.0
6.0
0.8
0.7

1.4o/o

0.00

0.9
0.8

-0.22 .0.r r -0.03
-0.24 -0.08 0.00
-0.22 -0.1r -0.03
-o.24 -0.08 0.00

1.14 0.86 0.82
0.04 0.27 0.22
0.00 0.00 0.00

0.79 0.78 0.81 0.89
.0.r3 -0.02 -0.02 0.01

0.00 0.00 0.00 0.00

0.95 0.35 0.35 0.62 0.02
1.28 0.90 0.74 0.03 0.63 0.63 0.63
47.1 32.8 27.0 23j 23.',t 23j 23.'l
87.9 ô2.5 48.4 47.8 47.0 46.3 44.9

o.2
4.2
4.0

1.0
r.0

0.2

5.5
5.5

0.9
0.9

0.2
5.3
5.1

0.9
0.8

12.6 78j r3.5 12.5

10.9 78j 21j 12.5

2.8o 30.3olo 29.3o/ô -20.2o/o -2.7o/o

Source: KBC Securities 'H¡storic valual¡on data are based on histor¡c prices
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DISCLOSURE & DISCLAIMER SECTION

The company disclosures can also be consulted on our website http://www.kbcsecurities.com/disclosures.

KBC Securities uses an absolute rating system includ¡ng terms such as Buy, Accumulate, Hold, Reduce and Sell (see definitions below).

Definitlon

BUY Expected total retum (including dividends) of 10% or more over a 6-month period

ACCUMULATE Expected total retum (includ¡ng dividends) between 0% and 15% over a 6-month per¡od

HOLO

REDUCE

SELL

Expected total retum (¡nclud¡ng div¡dends) between -5olo and syo over a 6'month period

Exæcted total retum (includ¡ng dividends) between -157o and 0olo over a 6'month period

_ÊICe9!e3_tgEl-,9!{t(i1clujlJ'l-s-djyÉej99)-oj:1cycgr_ygr:g9Iej3-6:ggttugtgq

Due to extemal factors and ¡n exceptional cases, KBC Securities allows the use of ratings such as Accept the Offer, Black Out, No Recommendal¡on or
Suspended.
Our analysts assign one of those rat¡ngs based on their investment outlook and valuat¡on for the concerned stock. The vâluation can be based on different
methodo'logies su-ch as OCF (discounted cash llow), absolute multiples, peer group multiples, sum-of-parts or NAV (Net Asset Value). The.valuât¡on ¡s

rellected iña 6-month target irice. Occasionally, thb expected total-returñ matfall outs¡de of these ranges because of price.movement and/or volatil¡ty.

Such dev¡ations will be peimitied but will be cloðe! monítored. lnvestors should carefully read the def¡nit¡ons of all rat¡ngs used in each research report. ln

addition, since the report contains more complete informal¡on conceming the analyst s úiew investors should carefully read the ent¡re report and not infer

its contents from ths rating alone. KBC Se¿urit¡es discloses the recommendalions of its reports to the issuers before their dissem¡nation. ln case lhe
recommendalion has been amended follow¡ng this disclosure, such amendments will be índicated ¡n the concemed report.

9Lo$la_rlts_____-____2.-gf-cgtglegitllg:o---------2"-oj-"9r9f3gl¡1v-ot:1yi!L!r"3:gl?*!3!!lg:9!gtlgt"ilp-19'lgs-E:l¿93J-----.
BUY

ACCUMULATE

HOLD

REDUCE

30.60%

37.',100/o

30.607o

1.60%

0.00%

0.00o/o

100.000/o

0.007o

.9E-L_L___--_-_ _qg0j&_____-_ --,-___9!91.-

Spector Photo Group ¡s act¡ve as photo l¡nisher for the pr¡vate consumer market. The group also operates Photo Hall, a reta¡l chain for le¡sure electronics.
The pr¡ce target for Spector Photo Group is based on following parameters: D¡scounted Cash Flow (DCF), Sum of Parts
The risks whr:ch may impede the achiivement of our price 

-taçet 
are: Decline in analogue photography, management has to prove the viabil¡ty of the

lmaging bus¡ness model, cycl¡cal¡ty in Retail, cash dra¡n and sustained loss€s.
Any-refãrence made to a DCF valúation for Spector Photo Group is based on the following parameters: a forecast peñod from 2007 until 2016, a perpetual

grow{h rate of 2% and a calculated WACC of 8.8%.

Below is an overv¡ew of the stock rat¡ngs and target price history in the last 12 months for lhe stock described in thls report

Dato Rating .rgq*!l¡99
08-NOVI0 Accumulate € 0.75

KBC Securit¡es will provide pe¡iod¡c updates on compan¡es/industries based on company-spec¡lìc developments or announcements, ma*et conditions or
any other publicly available infomat¡on.
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KBC F¡nanc¡al Products
1 1 77 Avenue of the Amer¡cas
NewYork, NY'1003ô
US
+1 212 U5 2200
Regulated by NASO

KBC Securities NV
Havenlaan I 2
Avenue du Port
'1080 Brussels
Belgium
+322 417 44 04
Regulated by CBFA

KBC Secur¡l¡es NV Pol¡sh Branch
ul. Chmielna 85/87
00-805 Warsaw
Poland
+48 22 581 08 00
Regulated by PFSA

KBC Secur¡l¡es Patria
Jungmannova 745/24
'110 00 Prague I
Czech Republic
+420 221 424 1'11
Regulated by CNB

KBC Secudt¡es NV Bulgarian Eranch
22 Gotze Delchev Blvd, Entr. 2
1404 Sofia
Bulgaria
Tel: +359 2 858 33 I 1

Regulated by FSC

KBC Securities Roman¡a
1 1-'15 T¡pÕgrafilor Street
S-Park A2 Building
Bucharest-l
Romania
+40 21 40 84 200
Regulated by CNVM

KBC Securilies NV Hungarian Branch
7/8 Roosevelt square
1051 Budapest
Hun9ary
+361 483 4005
Regulated by PSZAF

BDO KBC Secur¡ties a.d.
Cincar Jankova 3
11000 Belgrade
Serb¡a
+381 fi 21 80 856
Regulated by SSEC

Analyst certificat¡on: The analysts ¡dentified ¡n th¡s reporl each certify, w¡th respect to the compan¡es or securil¡es that the ¡nd¡vidual analyses lhât (¡) the v¡ews
expressed in this publ¡cat¡on reflect h¡s or her personal views about the sub¡ect companies and secur¡t¡es, and (ii) he or she receives compensation that is based upon
var¡ous faclors, ¡nclud¡ng his or her employe/s total revenues, a portion of which are generated by h¡s or her employe/s ¡nveslment bank¡ng act¡v¡ties, but not ¡n
exchange for expressing the specifìc recommendat¡on(s) in this report.

This publication has been prepared by KBC Securities NV which is regulated by CBFA (Banking, F¡nance and lnsurance Commission) or one of its European

buy or sell the securit¡es referred lo herein. No part of this publical¡on mây be reproduced ¡n any manner without the prior wr¡tlen consent of KBC Secur¡t¡es.

The ¡nformation here¡n has been obtained from, ând any opinions here¡n are based upon, sources bel¡eved rel¡able, but ne¡ther KBC Secur¡t¡es nor ¡ts aff¡liates
represent lhat it ¡s accurate or complete, and it should not be relied upon as such. All opin¡ons, lorecasts, and estimates herein reflecl our judgement on the date of this
publicalion and are subject to change without notice.

From t¡rne to l¡me, KBC Secur¡ties, ¡ts princ¡pals or employees may have a pos¡t¡on in the securities referred to herein or hold oplions, warrants or rights w¡th respect
thereto or other secur¡l¡es of such ¡ssuers and may make a market or otheMise act as princ¡pal in transactions ¡n any of lhese secur¡ties. Any such persons may have
purchased secur¡ties referred to here¡n lor the¡r own account in advance of the release of lhis publication. KBC Securit¡es and principals or employees of KBC
Secur¡ties may lrom t¡me lo l¡me prov¡de ¡nvestment banking or consult¡ng seru¡ces to, or serve as a d¡rector of a company be¡ng reported on here¡n.

This publ¡cation is prov¡ded solely for the ¡nformat¡on and use of profèss¡onal ¡nvestors who are expected to make their own ¡nveslment dec¡s¡ons w¡thout undue
reliance on th¡s publicat¡on. lnvestors must make their own determ¡nation of the appropr¡ateness of ân ¡nvestment in âny securit¡es referred to herein based on the
mer¡ls and risks involved, their om ¡nveslment strategy and the¡r legal, fiscal and financial position. Past perfomance is no guarantee for future results. By virtue of th¡s
publical¡on, none of KBC Securil¡es or any of ¡ts ernployees shall be respons¡ble for any investment decision.

KBC Securities has ¡mplemented cerlain ¡n-house procedures knom as Ch¡nese walls thât âim to prevent the ¡nâppropriate d¡sseminat¡on ol inside information. E.9. a
Chinese wall surrounds the corporate finance deparlment within KBC Securities. Further measures have been taken with regard to the separation of certa¡n act¡v¡ties
that could leâd lo conflicts of ¡nterest wilh other activit¡es within KBC Securit¡es.

ln the Un¡ted States this publication is being distributed to U.S. Persons by KBC F¡nancial Products USA, lnc., wh¡ch accepts respons¡bil¡ty for ¡ts contents. Orders in
any secur¡ties referred to herein by âny U.S. ¡nvestor should be placed with KBC Financ¡al Producls USA, lnc. and not with any ol ¡ts fore¡gn affìl¡âtes. KBC FP USA
lnc. and/or its affiliates may own 1olo or more of the sub¡ect company's common equity securit¡es. KBCFP USA lnc. or its affiliates may have managed or co-managed a
publ¡c offer¡ng of the subject company's securities ¡n the past 12 months, or rece¡ved compensation for investment bank¡ng seruices from lhe subiecl company in the
past 12 months, or expect lo rece¡ve or intend to seek compensation for investment banking serv¡ces from lhe subject company in the next three months. Any U.S.
recipient of lhis report that is not a bank or broker-dealer and that wishes to rece¡ve funher information regarding, or to effect any transaction in, any security discussed
in this report, should contact and place orders with KBC Financ¡al Products USA lnc. Th¡s report ¡s being d¡stributed ¡n the Un¡ted States solely to ¡nvestors that are (¡)

(Ql8s) within the meaning of SEC Rule l44A promulgated by lhe Un¡ted States Securities and Exchange Comm¡ssion pursuanl to the Securities Act of 1933, as
amended (lhe'Secur¡l¡es Act") or (¡¡) ¡nveslors lhat are not 'U.S. Persons' within the mean¡ng of Regulat¡on S under the Securities Act and applicable ¡nterpretat¡ons
relal¡ng thereto. The offer or sale of certain securit¡es in lhe Un¡ted Slates may be made to OlBs in rel¡ance on Rule 1444. Such securit¡es may include those offered
and sold outside lhe Un¡ted States in lransact¡ons intended to be exempt from registration pursuant to Regulat¡on S. Th¡s report does not const¡tute in any way an offer
or a sol¡c¡tat¡on of interest in any securities to be offered or sold pursuant to Regulation S. Any such securities may not bè offered or sold to U.S. Persons at this t¡me
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