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Analysis of Documentation

– As-built drawings of all schools
– Demography report, including current & 

projected enrollments and student 
capacities of every school

– Grant funding analysis -- allowing for 
maximized state assistance and 
understanding amount of potential eligibility 
at each school

– Space inventory
– Master schedules and current utilization of 

spaces



Physical Assessment of all 
Buildings

– 21 schools

– District administration center
– Maintenance and warehouse facilities

– 1,240,000 square feet of 
buildings

– 203+ acres of school property



Emphasis on Supporting Learning 
& Teaching

– Site walks with each of the 21 principals to 
better understand the issues and challenges

– 2 educational summits meeting and additional 
meetings with leadership from Educational 
Services, SPED, Early Learning, Supplemental 
Programs, Plan Alignment, Family & Community 
Engagement

– 10 focus groups with staff from across the 
district

– Creation of Educational Specifications



Emphasis on Supporting Learning 
& Teaching



Extensive Community Input

– 4 In-person Community Listening Sessions and 1
virtual Community Listening Session in 3 languages 

with 200 participants total

– Digital Survey of Community Priorities with 

513 responses

– Student Engagement Workshop with 23 6th and 
8th grade students from across the district

– Steering Committee of 25 participants 
gathering for 5 interactive workshops





Drivers of the Facility Master Plan

Providing equitable access to education across all backgrounds

Partnering with the community to promote student education

Building connections to the environment

Designing safe environments that foster healthy student interactions

Creating spaces that support quality education



Plan Objectives
– Support Strategic Plan

– House students, accommodating 
influx of all-day Kinder & Transitional 
Kinder

– Move 6th grade to Junior Highs, 
creating Middle Schools throughout 
District

– Provide needed educational program 
and support spaces

– Improve safety and security of 
buildings, sites and campus access

– Right-size enrollments and provide 
permanent facilities

– Promote inclusion of all students 
through support of Continuum Schools



Master Plan

Reconfigure Elementary Schools to 
Transitional Kinder - 5th Grades

Reconfigure Junior Highs to 6th –
8th Grades

Construct new DLI (Dual Language 
Immersion) campus with new 750 
student TK – 5th Grade Elementary 
and new 900 student 6th – 8th

Grade Middle School

Once new campus is completed, 
convert Jimenez from K-8 to TK-5

Convert Taylor Elementary into a 
Middle School

Add SPED spaces to Jiménez to 
become a Continuum School

– Continuum School

– Middle School

– Family Resource 
Center





Full Implementation of FMP



Increase Permanent Capacity: 
– Reduce students in portables
– At the elementary level, build out permanent 

school facilities (and supporting spaces) to a 
maximum capacity of 500, 750 or 900 students

– Build out middle school sites to 900 students

General Strategies
– Maximize use of existing buildings, through 

renovation/modernization to extend the use of the 
buildings long into the future

– Centralize new construction to preserve field 
space, avoiding new construction on updated 
playgrounds

Design Strategies
The test fits demonstrate the long-term recommendations 
for the holistic improvements to each school site.  
Consideration has been given to the following:



Early Childhood Education Centers
– Provide dedicated, sheltered kinder and 

transitional kinder spaces in one location
– Locate near to administrative offices
– Provide separate adjacent drop off area 

wherever possible
– Identify clear path from Kinder drop-off to Kinder 

Center
– Kinder classrooms 1,350 SQFT
– Provide single restroom in each classroom

Design Strategies continued



Construct New Multi-Purpose Rooms
– 5,000 SQFT MPR
– 2,700 SQFT kitchen
– Locate near drives for public access / food 

delivery
– Include shaded outdoor dining adjacent to 

building
– When possible, include VAPA program space

VAPA (visual and performing arts)
– Create flexible spaces that impact education for all 

students
– When possible, add as part of MPR to maximize 

use of the stage
– Art, Music, Drama, and Theater

Design Strategies continued



Site Circulation
– Increased parking, streamline parent drop-

off/pick up that reduces back-ups on the street 
and, if available, connect to another street on 
the site for one-way traffic flow

– Add Student drop-off and additional parking near 
the MPR (multi-purpose room) for better queuing 
and after-hours community use

Outdoor Learning
– Adjacent to classrooms when possible (extensions 

of the classroom)
– Maintain visibility into outdoor learning zones
– Reduce heat gain by resurfacing asphalt play area 

with lighter-colored surface and adding shade trees 
with seating

Design Strategies continued



https://www.smbsdplan.org/


