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SMART PRISON PROJECT 1.10.2018 - 1.10.2020

"Hameenlinna 2020”: "the world’s best women’s prison”
smart prison concept: "prison as a genuinely digital learning environment”

digitalization project as part of the whole building project from the very
beginning vs. building digital environment to "old premises”

in collaboration with ICT specialists and rehabilitative practices specialists
service design -> digital service design: prisoner as a “customer”/ end user
change in prison culture and means of interaction

research on effectiveness in collaboration with the Finnish Institute for Health
and Welfare
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“Prison as a genuinely digital learning environment — Hameenlinna 2020.”
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DIGITAL LEARNING ENVIRONMENT — HAMEENLINNA 2020

best practices and digital practices for rehabilitation, reintegration and reducing recidivism
self-service device in every cell (100 individual cells)
= “prison-intranet” -> “Portti” — “Gate” for communication and daily activities inside prison
= secured Internet (white list)
-> social, educational and other rehabilitative services

= online communication inside and outside unit (e-consultancy to prisoner health care unit,
public services & authorities and family)

= relevant materials (documents, manuals etc.) in electronic format and “office-tools”
digital guidance by staff and peers
pilot environment for new innovative digital practices
broadening the model to other units 2021 ->
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WHY DO PRISONERS NEED DIGITAL SERVICES?

REDUCE RECIDIVISM

effective rehabilitation and
recovery: more services, personal
and easy access

more time for individual face-to-face
contact with prisoners

service continuum after release:
“bridging the gap”

REINTEGRATE INTO SOCIETY

normality principle: equal public
service availability, use of services
"beyond prison walls”

Directive of Web Accessibility (EU):
true availability

prevent marginalisation: digital skills
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WOMEN-SPECIFIC DIGITAL NEEDS IN PRISON?

contact to family members and child care services outside prison
contact to health care in a secure and fast way

learning and vocational skills: digital skills, modern labour market’s
requirements

women-specific interests and recreational services on the white list:
= wellness, litterature, spirituality etc.

= important NGO’s -> women’s community and family responsibilities, help for trauma /
abuse recovery

empowerment: agency, privacy and updated skills (self-service device)
less vandalism towards devices than in men’s prisons?
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NEW LEGISLATIONS!

Imprisonment and Remand Imprisonment Act for prisoners’ digital services will be
updated in 2020 -> renewed act to support digitalization / smartization of prisons
Digital Services Act 15.3.2019 (based on EU’s Directive of Web Accessibility):
”...The authority shall provide everyone with the possibility of sending messages and
documents in relation to their errands using digital services or other electronic means of
communication... In their digital services, the authority must clearly specify how anyone
can deal with these services electronically... and give contact details for advice... "

= all authorities must provide their digital services in an accessible way and provide help

= digitalizing prisoners’ services is necessary

= important to get access to our partners’ digital services (social and health care services,
NGQO’s etc.)
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SERVICE DESIGN - DIGITAL SERVICE DESIGN

service design = how to make the service meet the customers’ needs
prisoner as a customer

know your customers’ needs and abilities

find customer segments (subgroups)

tailor specific services for different customer segments

successful service design

creates more effective and user-friendly services

motivates customers to use services

increases the amount of customers

digital service design?
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I don’t want your help!

Prison’s response:
Improving the prisoners attitudes
through participation in activities.

! am feeling so poorly that | must
put all my focus on making it
from day to day.

Prison’s response:
Stabilising the acute situation and
building trust

Poor basis for changing
attitudes

I am ready for change, but my
self-confidence is fragile and |
lack the right tools.

Prison’s response:
Encouraging the prisoner’s own
goal setting and supporting her
work towards them

Prison’s response:
Offering tools and opportunities for
change, in suitably small steps

Good basis for changing attitudes

ATTITUDES AND SOCIAL CONDITIONS
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Substance abuse
rehabilitation
programmes

Digital services

Individual work carried
out by instructors /
prison officers

Restorative mediation Teaching management of | Basic education
- everyday finances

Programmes for :

managing self-esteem and - Learning social skills and

social problems - mediation skills

Preparatory education

for vocational training
*

* Management of social
* matters (social welfare)

Programmes for
managing violence and
aggression

General upper
secondary education

Cooking skills for
* prisoners

Higher education
Psychologist’s reception
Vocational education
connected to work
activities

* Outdoor work / Green
. care

Prison chaplain’s
reception
Creative activities

. Teaching digital skills Library

Arrival check (part of
sentence plan)

Health check-up prior to
release

Group exercise and sports
with instructor

Health education
Medical care
Mental health care
Dental care
Outdoor exercise

Gym

Current situation and
planning of individual
work based on
networks

Different types of visits
Family camps

Other communication
with family and close
people

Individual work carried

out by instructors /
prison officers

Peer-support for those
motivated to desist from
crime

Case management and
providing information
about services provided
by society

Preventing homelessness

“SAFE AND REHABILITATIVE ENVIRONMENT. PROFESSIONAL INTERACTION WITH RESPECT FOR HUMAN DIGNITY”
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White list

Self-help
materials in
electronic form

E-consultation
inside and outside
prison

White list - White list

Self-help materials in - ICT skills courses
electronic form
. E-library
Online rehabilitative

program work

White list

E-learning
materials

I
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I

I

I

I

: Educative materials
| in electronic form

| (videos etc.)
I

I

|

I

I

|

I

I

|

I

Teaching Al

White list

E-consultation
with prisoners
healthcare and
other services

Virtual reality
-pilot

White list

Video-calls with
family memebers
and other close
ones

Online-meetings
with social services
(child care etc.)

White list

E-consultation
with communal,
judicial and social
services
(employment,
housing etc.)

E-bank

”A GENUINELY DIGITAL LEARNING AND REHABILITATION ENVIRONMENT — DIGITAL GUIDANCE BY STAFF AND PEERS.”
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POCs (May — June 2019)

1,5 months in two prisons (men and women)
tablets + tablets with keybords
collaboration with vendors, project team, prison personnel and prisoners

services:

= messages / requests

= noticeboard / newsfeed

= daily schedules

= menus and canteen lists

= library catalogue

= document storage

= questionnaires (feedback from prisoners)
= games
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... POCs

white list services:
= Moodle (e-learning) and "Basics of Al” —course (Helsinki University)
= newspapers
= account balance
= audiobooks and Bible
= selection of websites for relevant authorities (health care and social services) and NGO’s

= phone calls
daily assistance from personnel and weekly assistance from project manager

contact to vendors and logs control
weekly feedback from prisoners
experiences and feedback contributed to the requirements of tender documents
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POC’S IN TURKU AND HAMEENLINNA PRISONS, MAY 2019
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NEW: ARTIFICIAL INTELLIGENCE AND ARTIFICIAL FREEDOM!

development of artifial intelligence (Al) — new prison work (Vainu)
= modern labour markets requirements and digital skills
= document processing with separate workstations
= women-specific?: alternative to traditional prison work, "secretary type” work,
independent, flexible, enhances reading and cognitive skills
virtual reality (VR) project (Tampere University)
= rehabilitative effect and skills training

= health and welfare (virtual nature), learning new skills (public places, difficult situations
simulations)

= help for isolated prisoners and prisoners with psychological problems — "artificial
freedom”
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NEW INNOVATIVE ICT FACILITIES AND DIGITAL SERVICES...

“The task is to treat, or paint with, the text of
companies/organizations (green), ),
names of people (red), and work titles (viol). The
purpose of the task is to consider the context.”

@ MTurk O NER

Bitty and Beau 's orc Set to Open Savannah oc Location This Weekend
SAVANNAH , Ga. Loc - Bitty and Beau ' s Coffee ore will open its third location in Savannah roc this weekend |
. The Wilmington-based voc coffee shop will host a ribbon-cutting ceremony on Saturday . Since its opening in
January 2016 , Bitty and Beaus orc owners e AmypeRland BERWHGAERERhave been advocates of

inclusivity , employing people with intellectual and developmental disabilities . The store rose to international

prominence after AMYMNEIGHEEER was named the CNN Hero of the Year in 2017 . This will be store 's third
location , with the second being in Charleston Loc. READ MORE










PROJECT PARTNERS

Senate Properties

Legal Register Centre

Government ICT Centre

Health Care Services for Prisoners
Finnish Institute for Health and Welfare
Several public service authorities
Several NGO’s
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FUTURE VISIONS

all closed prisons adopt smart prison model

use of digital services increase — genuinely digital learning environment
= 10 % of service use is digital service use

pilot environment for new innovations like teaching Al (Vainu) and
rehabilitation in virtual reality (Tampere University)

"Digi is a means to an end — properly used it will increase the

effectiveness of any service and can be a way to come out of  marginalization
instead of leading to it.”
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