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express my deep gratitude to the many
- students, faculty, staff and alumni who have worked together
to create this plan. Nearly 1,500 individuals engaged in
«=a»the planning process through class projects, a community
visioning brainstorm, a strategic plan workshop and nine
work groups. This collective effort resulted in a plan to
infuse sustainability throughout the academic, cocurricular,
administrative and operational functions of our university.

I look forward to seeing this plan grow as we continue to
put our minds, ideas, strategies and initiatives to work for

sustainability. | look forward to working with you as we rise to
the challenge of protecting the environment to create a better
world for present and future generations.




will create a culture that

e Achieve a STARS gold rating by 2025
Achieve carbon neutrality by 2035

- ¥ e -t
T i '-'"'—“.?'-'.__.. A
- B i
_1‘-":"-“:‘5-.-'-';'—" B pT Ty ackTy







\

The Association for the Advancement
of Sustainability in Higher Education
provides a framework for colleges
and universities to measure their
sustainability performance. The
Sustainability Tracking, Assessment
and Rating System (STARS) is a
comprehensive rating system that
addresses the social, economic

and environmental dimensions of
sustainability. Institutions use STARS
to assess sustainability performance
in four main categories: academics,
engagement, operations, and
planning and administration.

In 2018, the University of St. Thomas
completed its first STARS report.
This report informed the goals and
actions for the different functional
areas of this plan. St. Thomas proudly
earned a STARS silver rating, with an
initial score of 49.23. The university
has set a goal to improve its score

to a minimum of 65 to earn a STARS
gold rating by 2025.
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ANNUAL CARBON EMISSIONS Ai\ID GOALS

When the university published its first climate action plan in 2010,:we adopted a goal to
—— 70,000 : achieve carbon neutrality by 2035. For several years, the university purchased renewable

. energy credits through our electric utility. The university discontinued this practice in order
to focus resources on strategies to reduce the consumption of energy on campus. In the
past decade, the university has reduced emissions by 37% by implementing a
variety of energy conservation measures in new and existing buildings.

This plan reaffirms the university's commitment to achieving carbon neutrality by 2035
and proposes several goals and strategies that will advance the university's progress.
These include

* Implementing energy conservation measures in existing buildings

® Pursuing LEED certification for new buildings

* Reducing emissions from university-owned vehicles

¢ Reducing emissions from student and employee commutes

e Offsetting emissions from study abroad air travel

‘1 Collectively, the goals and actions in this plan will set the university on a course to reduce
annual carbon emissions by 50% below 2007 emissions by 2024.

. CARBON
. NEUTRAL &
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OuR PROCESS

The university’s Sustainability Council guided four major phases of
work that informed the development of this plan.

1. Assessment

Earning a silver rating for our 2018 Sustainability Tracking, Assessment and Rating

System (STARS) report established a comprehensive baseline of the social, economic and
environmental dimensions of sustainability at St. Thomas. The university's complete STARS
report is available online at link.stthomas.edu/stars.

2. Community Engagement

Fall 2018: President Sullivan launched the community engagement process by inviting all
students, faculty, staff and alumni to share their vision for sustainability on an interactive,
digital idea wall, which received over 1,200 unique visitors over two months. In addition,
students and faculty in four different courses conducted research projects, which included
focus groups and surveys, to identify concepts for the university’s sustainability vision.

January 2019: The university convened a cross-functional group of nearly 60 students,
faculty and staff for a workshop to reflect upon the community input and refine our
sustainability vision.

3. Work Groups

November 2018 - March 2019: Work groups of students, faculty and staff met to
discuss the results of the community engagement process. To develop concrete goals and
action steps for the sustainability strategic plan, they focused on the nine areas below:

Facilities  Employee : Student  Food and
Management Engagement | ACAUEMICS Engagement  Dining

A

v vy
Transportation Procurement  Mission  Investment

4. Review and Approval

Spring 2019: University leadership reviewed and approved their unit's proposed goals
and actions for the sustainability strategic plan. The President's Cabinet also had the
opportunity to review the final draft of the plan. The plan takes effect in fiscal year 2020
and will guide the university's sustainability work through fiscal year 2024, ending on June
30. The university's Sustainability Council will periodically review progress and consider
updates to the plan over the course of the five-year implementation period.

1,200 students, faculty, staff and alumni contributed to a
digital “idea wall” on campus sustainability.




Inspired by Catholic
intellectual tradition,
the University of St. Thomas
educates students to be

morally responsible leaders
who think critically, act wisely,
and work skillfully
to advance the
common good.

SUSTAINABILITY AND OUR MISSION
TO ADVANCE THE COMMON GOOD

"St. Thomas 2020: Living
Our Mission, Expanding Our Horizon," the university
pledges “an ethic of the care for God's creation through
curricular and cocurricular activities aimed at environmental
stewardship and sustainability.”



WHERE WE'RE HEADED BY 2024



We will work toward a goal of 50% of all degree programs adopting sustainability learning
outcomes by collaborating with each academic unit's appropriate curriculum committee. We
will also develop the expertise to integrate sustainability into courses and programs through
these aspirations:

Make annual sustainability training and credential program available for all faculty
Conduct institution-wide sustainability literacy assessments every two to three years
Build to 20% of all courses offered by the institution being sustainability courses
Build to 90% of academic departments offering at least one sustainability course

Create a graduate-level sustainability degree or certification

We will
ensure students understand how addressing major sustainability challenges advances the
common good by integrating relevant content into the undergraduate core curriculum.
We will also engage students and faculty in applied, experiential research and courses that
investigate sustainability through community-based projects and campus as a living lab.

We will support the
expansion of sustainability research across all disciplines through increased donor funding,
as well as the free and widespread sharing of such research knowledge, to achieve the
following milestones:

75% of departments have at least one faculty member engaged in
sustainability research.

15% of faculty and staff are engaged in sustainability research.

15% of scholarly articles published by faculty and staff are deposited
in an open access repository.
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THE NEXT GENERATION STARTS NOW

Students have always played an active role in shaping sustainability initiatives at the
University of St. Thomas. Together, we will develop a nationally recognized model for
student engagement and learning that offers a holistic, innovative and integrated approach
to sustainability.

LEADING BY EXAMPLE

On campus, students annually elect a sustainability representative to Undergraduate
Student Government, lead multiple student clubs to address sustainability, and participate
in a Sustainability Living Learning Community through Residence Life. Off campus, St.
Thomas students engage in sustainability through a variety of ongoing initiatives such as
the Food Recovery Network, BrightSide Produce and an annual Mississippi River cleanup,
to name a few.

TURNING DREAMS INTO REALITY

To create a culture that prepares students to be
sustainability leaders and fosters an environment of collaboration among students,
faculty, staff and alumni, we will introduce a Sustainability Hub. This physical space will
demonstrate the university’s commitment to sustainability and support:

e Cocurricular education e Coordinated planning, implementation
and assessment

e Communications and outreach

* Research and teaching

We will foster student leadership, awareness and education by incorporating
sustainability into new student orientation, Welcome Days and other onboarding activities.
We will develop an undergraduate student peer educator program, provide advising
support for the Undergraduate Student Government Sustainability Coalition and create a
sustainability certificate/pathway in Tommie Link.

We will connect students to sustainability
degree programs and support the integration of sustainability into the curriculum across
academic units. Our job panels and career fairs will engage alumni, hiring managers and
donors that offer internships, jobs and careers in sustainability fields.

We will feature information about our commitment to sustainability in recruitment
materials, campus tours and other experiences for prospective students.

We will fully integrate sustainability into the residence
halls and Residence Life program. We will model
practices to reduce waste, and conserve energy and
water and measure our progress. We will grow the
Sustainability Living Learning Community for first-
year students and create an interest community for
second-year students.




BLAZING A TRAIL OF RESPONSIBILITY

EDUCATING EMPLOYEES



| FOOD AND DINING |

Dining Services at the University of St Thomas is committed to advancing sustainability
on campus through procurement, diversion of food waste, and education while part-
nering with all members of the campus community.

ON THE MENU

Dining Services has been working to create policy and procedures to support the
sustainability effort on campus. Dining Services currently participates in diverting food
waste to reuse, through the Food Recovery Network, hog farmers or composting. The
department has worked to source sustainable food options for all locations. While
these options currently represent a small portion of our food purchases, this is just the
start of some very visible, noteworthy changes coming.

1. Reduce plastic and single-use packaging

The first dramatic change our community will notice is the phaseout of single-use
plastic straws and lids from all operations. To reduce waste from packaging and single-
use plastics, we will:

* Implement sustainable, reusable to-go containers for residential and retail dining

e Sell reusable cups, mugs and straws and offer incentives to students and
employees who use them

e Work with our trusted vendor partners to seek quality products offered in bulk
rather than individual packaging

2. Expand and advertise sustainable dining options and operations

We will educate resident dining students on sustainability projects, local sourcing and
waste diversion. Through annual educational programming, posters and events, the
campus community will see sustainability efforts within Dining Services. We will also
expand sustainable dining options for catering, making it easier to host zero-waste
events on campus.

3. Purchase more local and sustainably sourced food options
We will make more local and sustainably sourced foods available through our retail,
residential and catering dining options each year.




Out of necessity as an urban university and as part of our mission to advance the
common good, St. Thomas is working to build a culture of multimodal transportation,
promoting it for the sake of sustainability and living a healthy lifestyle. We will continue
educating our students, faculty and staff about the impacts of transportation on the
environment as we seek out and employ transportation best practices.

Building a multimodal campus A long-standing goal of the university’s Parking
and Transportation Services Office is decreasing traffic to and from our campuses.
From discounted Metro Transit Metropass, increased bicycle access and support -
even carsharing vehicle availability via HOURCAR, we continue to encourage a greater
number of our community members to use alternative forms of transport.

75% subsidies for the Metro Transit Metropass used by 131 employees.

10% subsidies for the Metro Transit College Pass used by 762 students.

39 bike rack locations across our campus with space to park over 1,000 bikes
Shower and changing facilities for cyclists available on the St. Paul campus

6% of the university's fleet of vehicles currently meets STARS sustainability criteria

Students’ and employees’ primary mode of commute to campus (April 2018):
MODE OF TRAVEL EMPLOYEES STUDENTS

Walk, bicycle or use other nonmotorized means 791% 51.93%

Van pool or car pool 3.65% 3.35%

Take a campus shuttle or public transportation 6.69% 4.58%

Use a motorcycle, scooter or moped 0.36% 0.06%

Note: Some minor responses left out, resulting in totals less than 100%.

1. Increase the percentage of commuters using sustainable modes of
transportation Within the next five years, we will work to reduce single occupancy
vehicle commutes to St. Thomas. Through increased awareness, assistance and access
we will increase the number of students (by at least 7%), and employees (by at least 3%),
using sustainable modes of transportation.

We intend to create and communicate unique transportation enhancements, incentives,
and resources for students and employees. We plan to promote active, sustainable
transportation options to and from campus by:

Providing flexible parking passes for employees primarily utilizing the Metropass
Encouraging scooter and bike share programs
Exploring electric vehicle charging stations on campus

Improving bicycle infrastructure using Bicycle Friendly University best practices

2. Reduce carbon emissions from campus fleet by 2.5% By developing

an inventory of all university-owned vehicles to assess energy use, technology and
emissions, we will create a plan to increase the number of vehicles that use lower carbon
fuels and energy efficient technologies. We will also adopt a no idling policy to reduce
emissions on campus.

29
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- Continuous retrofitting of inefficient lighting to LED or more efficient fluorescent lighting
- Installed lighting occupancy sensors throughout our buildings
- Installed three solar array systems on building rooftops, producing 90.5 kW of electricity

- Anderson Student Center achieved LEED Gold® certification for building
design and construction

- Significant upgrades, replacements and process technology improvements for our
systems of HVAC, steam handling, water heating and seasonal boiler usage

- Increased recycling rates from wastes produced on campus by 6%

- Diverted our solid waste disposal from landfills to incineration for electrical generation



SINCE 2014, WE HAVE REDUCED UTILITY
CONSUMPTION IN THE FOLLOWING AREAS:

.

ELECTRICAL NATURAL GAS WATER
17% 18% 8%

WE'LL KEEP LEADING THE WAY

1 . Continue to reduce carbon emissions In support of the American College and
University Presidents’ Climate Commitment, we are on pace to reduce the annual carbon
emissions by 19% below the fiscal year 2018 emissions by 2024. We will continue to partner
with Xcel Energy to complete energy audits and recommissioning studies for existing
buildings. We will also continue to pursue energy conservation measures and implement
submetering of gas, electricity, water and steam for all buildings greater than 50,000 square
feetin size. Finally, we will partner with Ever-Green Energy to identify preferred implementation
strategies for carbon neutrality.

2. Design all new buildings to a minimum of LEED Silver standards We will
adopt a policy for sustainable construction and ensure that all new buildings larger than 25,000
square feet will be designed and constructed to achieve a LEED Silver certification or better.
For example, the current 2019 planned construction project for the second-year housing
building will be designed and constructed to achieve LEED Gold certification or better.

Percent of university-owned gross square feet (GSF) that achieves LEED certification:

Fall 2018 (Current) Fall 2020 (Planned) Fall 2024 (Projected)

‘ Total Campus Gross Square Feet (GSF) ‘ 3,191,084 ‘ 3,505,880 ‘ 3,617,418 ‘
Total LEED-Certified Space (GSF) 261,400 628,491 745,491
‘ Percentage of LEED Certified Space ‘ 8% ‘ 18% ‘ 21% ‘

3. Continue broad focus of sustainable operations and maintenance We will
develop and implement a Sustainable Facilities Operations and Maintenance program that has
a focus on waste minimization, responsible land care, formalized policies on indoor air quality,
green cleaning and reducing energy and water consumption. We also plan to minimize waste
through recycling, reuse, reduce and donation processes, and implement a campus-wide
organics collection system to support a goal of diverting 65% of materials from solid waste by
2024 and 80% by 2030. We will adopt an integrated pest management program for all campus
grounds, and adopt policies that resultin a 10% reduction of water and energy consumed on
campus by 2024.

% Total
waste/recycling
2016-17

M Recycling, compost,

organics, donations

B Waste

% Total
waste/recycling
201718

M Recycling, compost,
organics, donations

B Waste




A FRESH PHILOSOPHY FOR OUR FUTURE

EXPLORING OUR OPTIONS

1. Review emphasis on sustainable investing
We will work with, and seek approval from, the Board of Trustees’ Investment Committee
to incorporate sustainability guidelines into the university’s investment policy.

2. Add new investment managers that incorporate sustainability

We will explore the possibility of selecting investment managers that focus specifically on
renewable energy sources. We will also consider adding sustainability to the criteria we
use to evaluate prospective investment managers across all other asset classes to support
both sustainability efforts and long-term potential for financial return.

3. Ensure existing managers prioritize sustainability

We will start a dialogue with each of our current investment managers to make sure we
understand how they assess Environmental, Social and Governance (ESG) risks in the
investment process, and our due diligence reports will incorporate information about
managers’ sustainability efforts.
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consumer recycled content.

party certified sustainability standards.

displays and televisions meet the EPEAT

PROCUREMENT AND MATERIALS
CONTINUED ACTIONS

100% of office paper is FSC certified or contains at least 10% post-

9.68% of office paper contains 90% or more post-consumer recycled content.
100% of expenditures on computers, tablets,

66% of cleaning and janitorial products meet third

Continue to review standards for recycled paper content post-2021

Gold standard.
30% or more by fall 2020

50% or more by fall 2021
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ACADEMICS
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Faculty Director of Office of Sustainability Initiatives
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Office of Sustainability Initiatives
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Ann Johnson, Associate Vice Provost of
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Paul Lorah, Associate Professor of Geography
and Environmental Studies
Mary Maloney, Associate Professor of Management
Amir Nadav, Assistant Director of Campus Sustainability
Debra Petersen, Associate Professor of
Communication and Journalism
Roxanne Prichard, Professor of Psychology
Theresa Ricke-Kiely, Executive Director,
Center for the Common Good
Bradley Rubin, Associate Professor of Graduate
Programs in Software
Andrew Tubesing, Laboratory Manager,
Electrical Engineering
Amy Verhoeven, Professor of Biology
Hannah Wallace, Student, Sustainability Club
co-President
Kristine Wammer, Director of Faculty Development
Wendy Wyatt, Associate Vice Provost for
Undergraduate Studies
Ann Zawistoski, Associate Director, Research and

Instruction, Libraries

FOOD AND DINING

CHAIR: Mitch Karstens, Associate Vice
President, Auxiliary Services

Angela Hasouris, Assistant Director of
Residential Dining

Pam Peterson, Executive Director of

Dining Services
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PROCUREMENT

CHAIR: Karen Harthorn, Associate Vice President,
Procurement

Colin Brownlow, Director of Environmental
Health and Safety

Dawn Christenson, Manager of Purchasing Services

Mitch Karstens, Associate Vice President,
Aucxiliary Services

Paul Kozak, Director of Budgets, Acquisition
and Inventory, IT Services

Leann Martens, Director, Service Center

Pam Peterson, Executive Director of Dining Services

STUDENT ENGAGEMENT

CO-CHAIR: Margaret Cahill, Director of Campus Life

CO-CHAIR: Aaron Macke, Associate Dean of
Students and Director of Residence Life

Elise L. Amel, Professor of Psychology,
Faculty Director of Office of Sustainability Initiatives

Joseph Benning, Student

Nichole Boehmke, Director of Facilities Services

Bryan Gates, Associate Director, Enrollment Services

Bryce Gloppen, Flynn Hall Area Director

Josh Hengemubhle, Assistant Dean of Students

Jeff Holstein, Assistant Director of Campus Life

Shekinah Hudson, Dowling Hall Area Director

Michael Hughes, Student

Karleen Kuehn, Student

Gino Marchio, Student

Amir Nadav, Assistant Director of Campus Sustainability

Jackie Page, Student

Krista Palmquist, Marketing Program Manager,
Marketing, Insights and Communications

Pam Peterson, Executive Director of Dining Services

Caleb Schoot, Student

Emma Smith, Student, Undergraduate Student
Government Sustainability Representative

Ariene Willkom, Assistant Director of Alumni Giving

EMPLOYEE ENGAGEMENT
CHAIR: Michelle Thom, Chief Human

Resources Officer

Natasha Rodich, Director of Talent and
Strategic HR Partnering

Krysten Edwards, Talent Development and
HR Partner

Erin Muckerheide, Senior HR Business Partner

Sally Cardenas, Benefits Manager

In consultation with the Staff Council

FACILITIES MANAGEMENT

CO-CHAIR: Nichole Boehmke, Director of
Facilities Services

CO-CHAIR: Jim Brummer, Associate Vice
President, Facilities Management

Colin Brownlow, Director of Environmental
Health and Safety

Dave Clysdale, Chief Engineer

Monica Dobihal, Budget Manager

Josh Gallus, Director of Construction

Jim Hoffman, Director of Facilities Maintenance

Jeff Voshell, Grounds Supervisor

INVESTMENT
Carol Peterfeso, Chief Treasury and Investment Officer

Zach Smith, Senior Investment Analyst

MISSION

Bernard Brady, Professor of Theology

Amy Levad, Associate Professor of Theology
Father Larry Snyder, Vice President for Mission

SUSTAINABILITY COUNCIL

CHAIR: Amir Nadav, Assistant Director of
Campus Sustainability

Elise L. Amel, Professor of Psychology,

Faculty Director of Office of Sustainability Initiatives

Jim Brummer, Associate Vice President,
Facilities Management

Elizabeth Child, Marketing Writer

Amy Gage, Director of Neighborhood Relations

Angela Hasouris, Assistant Director of Residential Dining

Aaron Macke, Associate Dean of Students and
Director of Residence Life

Emma Smith, Student, Undergraduate Student
Government Sustainability Representative

Mark Vangsgard, Chief Financial Officer

Hannah Wallace, Student, Sustainability Club

co-President

TRANSPORTATION

CO-CHAIR: Diana Kaardal, Manager of Operations,
Parking and Transportation

CO-CHAIR: Dan Meuwissen, Director of Public Safety

Justin Amaker, Student

Amy Gage, Director of Neighborhood Relations

Jim Hoffman, Director of Facilities Maintenance

Timothy Pate, Marketing Program Manager,
Opus College of Business

Theresa Ricke-Kiely, Executive Director, Center for the
Common Good

Jeff Voshell, Grounds Supervisor

Kyle Zimmer, Professor of Biology

COMMUNITY VISIONING PROCESS

Thank you to the 1,200 students, faculty, staff and alumni
who participated!

The following faculty incorporated sustainability visioning
projects into their fall 2018 courses:

Leah Domine, Clinical Faculty, Biology

Simon Emms, Associate Professor of Biology

David Harman, Assistant Professor of Marketing
Michelle Hirschboeck, Adjunct Instructor, Philosophy

CONSULTANTS

Andrea Fox Jensen, Academic Work Group
Meeting Facilitator

Craig Moody, Managing Partner, Verdis Group,
Sustainability Visioning Workshop Facilitator
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